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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Special Meeting Minutes
September 28, 2020

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

(Held Remotely via Zoom)

6:00 P.M.

THE MEETING WAS CALLED TO ORDER at 6:00 P.M. by Mayor Bill Palmquist

ROLL CALL: Mayor Palmquist, Council Members Lucia Wroblewski, Randy Nelson, Annie Perkins, Stan
Ross. A Quorum was present. The meeting was held virtually via Zoom.

APPROVAL OF AGENDA -
Motion/Second Ross/Palmqguist To approve the agenda for the September 28, 2020 Special City Council
meeting. Roll Call, All Ayes, passed 5-0-0.

. CITY COUNCIL BUISINESS

A. 30™ Street Improvement Project and Lump Sum Pricing vs. Unit Pricing on Smaller
Public Works Projects

Moorse explained that the cost of the 30" Street Improvement project was based on a price quote rather than
a formal bid process. Price quotes are generally used for smaller projects and formal bids are generally used
for larger projects. When price quotes are used, the pricing is generally a lump some amount. When a formal
bid process is used the pricing is generally determined by unit prices and quantities. In the case of the 30"
Street improvement project, the City received a price quote from the contractor, but used a unit price contract.
While the use of unit pricing and actual quantities would reduce the final project price, the price quote from
the contractor assumed a lump sum price. Moorse indicated staff is looking for direction from the Council
regarding using the lump sum amount as the final project cost or using the unit pricing and final quantities to
determine the final project cost.

The Council discussed the two options and agreed that the pricing option needs to be clear prior to the start of
a project.

Motion/Second: Ross/Nelson. To use the lump sum price quote as the final project cost. Roll Call: all
ayes. Motion carried 5-0-0.

5. ADJOURN

Motion/Second Palmquist/Ross. To adjourn at 6:15 p.m. Roll call: All ayes, passed 5-0-0.

Respectfully submitted by:

Mayor Bill Palmquist Date

Ronald J. Moorse, City Administrator

Approved by Council on November 17, 2020 as (check one): Presented: Amended:




