HERITAGE PRESERVATION/DESIGN REVIEW COMMISSION
MEETING AGENDA

Wednesday, December 10, 2025

6:00 P.M.
3033 St. Croix Trail
Afton, MN 55001

AGENDA
1. CALL TO ORDER
2. OATH OF OFFICE — Hugh Huelster
3. ROLL CALL
Chair Thomas

Vice Chair Livingston
Commissioner Vujovich
Commissioner Vermeland
Commissioner Huelster

4. APPROVAL OF AGENDA
A. Approval of Agenda for December 10, 2025 meeting
5. APPROVAL OF MINUTES
A. Minutes of the November 12, 2025 Meeting
6. BUSINESS
A. Design Review of Afton House Inn Rental Cottage at 15965 32™ St. S.
B. Indigenous History in Afton: Invited Guests
1. Sharyl Whitehawk- Lac Courte Oreilles, Afton Resident, Belwin Indigenous
Liaison and American Indian Education Center (AIEC) Counselor
2. Susan Haugh - Belwin Program & Partnership Director (Susan will speak about
how Belwin developed Indigenous partnerships)
C. National Preservation Webinar — Tom’s Report
D. Historical Markers
1. Putnam House/Red House
2. Asa Tracy House (Kathy’s)
E. Township Hall Project
1. Federal Nomination
2. Grants
F. Village Online Walking Tour — Phase 2
G. Valley Creek Driving Tour

[ A quorum of the City Council or Other Commissions may be present to receive information.




Heritage Preservation Commission
Wednesday, November 12, 2025, 6:00 P.M.

MINUTES
CALL TO ORDER 6pm
ROLL CALL
__Yes____ Vice Chair Livingston
__Yes  Commissioner Vujovich
__Yes__ Commissioner Thomas
__Yes_ Commissioner Vermeland
APPROVAL OF AGENDA
A. Approval of Agenda for November 12, 2025 meeting; Vujovich, Vermeland;
passed

APPROVAL OF MINUTES
A. Minutes of the October 8, 2025 Meeting; Vujovich, Vermeland; passed
BUSINESS
A. Election of Officers (Chair and Secretary)
i. Chair: Kate Thomas nominated; Vujovich, Vermeland; passed
ii. Secretary: Tom Vermeland nominated; Thomas, Livingston; passed
B. Red House Historical Marker Installation
i. House is residential and owners concerned that people will walk up to
see the marker if it is bolted to the house. Their front room is visible
from porch (large window). Kate will contact Keith for designs; Peter can
consult. Discuss design at next meeting.
1. Peter suggests placing marking on house with “private residence.’
2. Ron suggests a mini-podium by lamp post in front yard.
3. Bill suggests a corner fence to attach marker to.
4. Does Afton sign ordinance apply to podium or other structure to
mount the brass marker?
ii. Kate will email Kathy to see if the plaque has been installed at the Asa
house (painting siding this past summer).
C. New Projects
i. Township Hall
a. Federal Nomination Update: Kate submitted pre-nomination
form to the SHPO. She’ll include Ron on all communications.
b. Building Assessment: MNHS has Legacy grants for S100k’s to
help with construction forms and required repairs. Kate will
communicate with MNHS once we have approval of federal
status (required for some of the grants).
c. Community Uses? Need ADA Access and Bathroom
i. Bill mentioned an individual is interested in making
improvements to the building to enable
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city/private uses. Would need to resolve lease and
tax issues.
D. Additional Project Ideas

i. Village Online Walking Tour — Phase 2: Kate emailed with Matt about
hiring him to expand the site with a map and other links. He is interested
but has questions. Kate will follow-up.

ii. Valley Creek Area Driving Tour: Kate can pursue Legacy small grant.
Would like to hire a consultant to write this tour and maybe partner with
Belwin to include their properties. (Belwin land is directly behind Town
Hall; Metcalf house on Indian Trail; Bahneman barn.)

iii. Indigenous History and Site: How to educate about and honor the mound
cluster but not put them at risk? Also include Mount Hope cemetery?

1. Kate will contact tribal offices on Afton’s list from the sewer
project. They asked that the mound cluster be protected.

2. lill suggests also contacting state tribal preservation offices.

3. Longer history (railroad and private ownership developments),
focus on land use, or just the Indigenous history? What have
other towns done? Kate mentioned Red Wing’s collaborative
project: city, Prairie Island Indian Community (PIIC), and
university.

a. Kate in conversation with Sheryl Whitehawk — Lac Courte
Oreilles, Afton resident, Belwin Indigenous volunteer, and
American Indian Education Center (AIEC) counselor.

b. Kate will invite Sheryl and Belwin to the next meeting to
discuss potential Indigenous history projects and
collaborative process with Indigenous nations.

E. Grant Deadlines: MN Legacy Grants
i. Small grant (520k and less) are quarterly; large grant is pre-application
once a year.

ii. MN Humanities Grant

F. Other Business
i. Tom is attending the online National Preservation Alliance webinar.
ii. News article online about Lerks new owner.
G. Adjourn 7:30pm Vujovich, Vermeland
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date December 10, 2025

Heritage Preservation Commission

Memo

To: Design Review/Heritage Preservation Commission Members

From: Ron Moorse, City Administrator

Date: December 3,2025

Re: Design Review for Afton House Inn Rental Cottage at 15965 32™ Street South

Dave Jarvis of the Afton House Inn is planning an improvement project for the rental cottage at
15965 32M Street South. The first phase of the project is the replacement of several windows,
which Dave would like to expedite due to the weather. Materials related to the window
replacement and the broader project are attached. These materials were provided to the Heritage
Preservation Committee members for review and comment. Because both Peter and Tom had
recommendations regarding the proposed windows, the Design Review will be an opportunity to
discuss the recommendations and provide clear direction to Dave Jarvis regarding the project.




CITY OF AFTON
DESIGN REVIEW APPLICATION

Owner Address . - . City State Zip  Phore
AfTod St crayco o 0 T T T L
Applicant Address City State Zip  Phone

(if different than owner)

DAvID TARYY

Project Address
N v B p a7 s ’
(5965 327 s57. S , AFTON MN 55001
Zoning Classification Existing Use of Property PID# or Legal Description

Hspeme () ispcl RENTAL (CoTiAbE 22.018,20.(4.,0062

Description of Request:

TTNSTAL- (lE{)I_/}CEMENT Wiows £
o DouBie punb _ \
c ERAFTsmAN STY[¢ U ppe Parle ( B6rille Secdions)
¢ VOT  TELL ~-weN BASD

P

By signing this application, the applicant agrees to pay all expenses incurred by the City of Afton. In
connection with this request, your signature constitutes permission for a representative of the City of
Afton to enter your property, during business hours, to evaluate this request. This may involve minor
youwould like to be present during this evaluation, please contact the City.,

excavatin?,o
/ 4//11/ B 4///2-6/20‘25
Siggatm'e/of Owner/Applic Date
DATE RECEIVED:
RECEIVED BY:

ATTACH COPY OF DEED OR PROOF OF OWNERSHIP TO APPLICATION

H:\Documents\Application-Design Review.docx




Property Records & Taxpayer Services
14949 62nd Street North - PO Box 6
Stillwater, MN 55082-0006

(651) 430-6175
www.washingtoncountymn,goy

Washington

WCounty

IMPORTANT PROPERTY TAX INFORMATION:

TAXPAYER(S):

27349"62**G604*0,958**1/8********AUTO**5-DIGIT 55082
Q(F)TON ST gROIX Cco
AFTON MN 55001-0326

PROPOSED TAXES 2026
THIS IS NOT A BILL - DO NOT PAY

VALUES AND CLASSIFICATION

Taxes Payable Year 2025 2026
Step Estimated Market Value 1,849,100 1,824,900
‘ _ | Homestead Exclusion :
Other Exclusion/Deferral
1 Taxable Market Value 1,849,100 1 ,824,900
Class Gomm/ind Comm/ind
Res Non-Hstd Res Non-Hsld

PROPOSED TAX

$43, 650 00 :

_' Properly. Taxes Before Credits :
: School Bullding Bond Credit $0.00° -
2 Agrlcullural Market Value Credlt $0. 00» :
- iy Other Credits o $0.00
PROPERTY INFORMATION: . Properly Taxes Aﬂer Credlls ; $43 650 00
PIN: 22,028,20.14.0062 Property Address: . ;
3291 ST CROIXTRL S
AFTON NN 65001 Step PROPERTY TAX STATEMENT
3 L. - Coming it March, 2026

Prqlpert{ Description: .

AFTON Lot 1 Block 7 LTS 1-12 BLK 7 AFTON TOG WITH THAT PT RR RIW
AVERAGING 25FT IN WID M/L ON WLY SIDE OF C/L SD RR R/W DESC AS
FOLL COMAT SLY LN SD BLK 7 THN NLY ALG SD C/L RR R/W DIST 150FT
MIL & THERE TERM TOG WITH ADJ 10FT VAC 33RD ST S

The time to provide feedback on

PROPOSED LEVIES is NOW

1t is foo Inte to appeal your value without gomﬂ to Thx, (,mn(

Pmpused Pr opei ty Taxes and Muetmgs by Jur 1sdlctlon for Your Property :
Conmct lnfm mation Meetmg Informiation ’ Actual 2025 P| oposed 2026 % Chg
STA I'E GENERAL TAX No Publlo Meetlng $8,524.36 $8,566.60 '
WASHINGTON COUNTY DECEMBER 2, 2025 6:00 PM | $6,679.69 v $,5,540‘.3g‘ R
14949 62ND ST N PO BOX 6 COUNTY BOARDROOM ' -‘
STILLWATER MN 565082 ~ GOVERNMENT CENTER
651-430-6176 :
www, washlngtoncounlymn gov
CITY OF AFTON  DEGEMBER 16, 2025 7:00 PM $6,274.60 $5,800.50
POBOX219 CITY HALL g
AFTON MN 55001 3033 ST CROIX TRL §
651-436-5090
www.cl.afton.mn.us
ISD 824 STILLWATER . - DECEMBER2,2025 6:00 PM VoterApprovedLevies  §5231.15 -« $4,047.89
1875 GREELEY ST § OAK PARKLEARNING CENTER ~ Other Local Levies  $3,091.96 . $2,726.75
STILLWATER MN 55082 ° 6355 OSMANAVEN e s & :
651-351-8321 ' ' ' :
www.st_lllwaterschodls.prg
METRO SPECIAL TAXING DISTRICTS_ DECEMBER 3, 2025 6: oo P - §212.65 ' ,$_2Q1;90
390 ROBERT STN Ay METROPOLITAN COUNCIL CHAMBERS : : A
SAINT PAUL MN 66101 390 ROBERT ST N
661:602-1738 i
wwvr.metrocouncll.org -
Othor Speclal Taxing Districts . NoPublicMaeting $867.33 §83381 .
Tax Increment Tax ~ NoPublic Meeting - $000 .0 . $000:. -
Fiscal Dlsparlty Tax No Public Meeting = © $12,989.66 ' $15,032,08
TOTAL Exc_mdlr;q Spocial Assessments 4287120 $4385000 0%

1027-25_v3

27349 1/4



Jenny Moore

From:
Sent:
To:
Subject:

Jenny,

Ron Moorse

Wednesday, December 3, 2025 12:28 PM
Jenny Moore

FW: Afton Cottage

Please attach this email string to my cover memo regarding the rental cottage.

Thanks,
Ron

From: Dave Jarvis ,
Sent: Tuesday, November 25, 2025 12:44 AM
To: Ron Moorse

Cc:

Subject: RE: Afton Cottage

Hi Ron,

N A
il i’

I’m back in town briefly, traveling again soon for my daughter’s lacrosse recruitment. Received your email... understood
completely. Happy to talk through everything with Mr. Vujovich. I’'m Cc’ing Peter & Jill + Mayor Palmquist to this email.

Peter, I’ll give you a call sir and recognize that it is Thanksglvmg week so please feel free to call me on my cell at
at your leisure if preferred.

A few key bullet points below:

I essentially just want to replace the windows before it gets really cold outside because:

- The windows are from the 1940°s when the home was built, like 85 years super old, and non-existent efficiency!

- A high school kid tossed the ‘storm windows’ into the dumpster so there is currently very little energy
containment, inherently. It’s just the elderly windows so the place really needs to get buttoned up before January
and the clock is ticking.

- Two of the windows have missing bottom panes so there is literally ‘plastic covering’ over the windows. Echo,
there is zero glass on 2 windows, just some plastic that is currently minding the gap where the single pane 1940’s
glass used to be!

We absolutely can and probably should do double hung windows / dual sash. Thinking simplicity but understand
completely... agreed.

We can stick with the arts & crafts style / genre for the upper panes (3 grille sections as referenced). My wife & I
actually prefer that craftsman genre for this cottage and think that it is best for the dwelling to keep with the original

“design / era. 1 just thought that it would be congruent to go with colonial style grilles / muntins in context of the

existing, surrounding neighborhood as it is today (not as is was 85 years ago) + the new wellness center construction
by the Dorgan family will be exhibiting colonial style upper pane window grilles. Notwithstanding, Shannon & I both
concur though... Craftsman style (3 vertical grille / muntin) it is but please zoom out and take a careful gander at the
porch windows because there is not overall continuity with this 1940’s cottage, let alone the basement windows and
the wacky way things got built back in the 40’s.

My wife and I are purposeful, intentional and acknowledge that this is a 1940’s cottage that is not located on the main
street, rather on a side street that should be thoughtfully fixed up in a contextual genre in recognition of how the
neighborhood in Afton looks today, while honoring the historical style of yesteryear. Recognizing ‘style’ & ‘genre’.

We can’t put Marvin or Andersen windows into a 1,000 sq foot, 2 bedroom rental ‘hermitage’ because the rents

would not cash flow the ‘quality’ improvements if we go for ‘quality’ build elements! Please think on first principles

with practicality / common sense. I just want to fix the place up in a cost-effective manner because it is desperately

needed. The little cottage is currently a destressed eye sore on the side street of Windmill Marina. The little

‘hermitage’ begs for a make-over and it wholeheartedly needs to make sense though. Let’s be honest here, above all,
1



anything that is done in the way of improvement to this distressed hermitage will be better than nothing done at all.
#full stop.

In summary, I’'m happy to meet on the December 10" HPC meeting if I’m in town, AND moreover agree with having a proper
conversation at the least or an in-person meet-up with Mr. Vujovich. With winter fast approaching, I ask for a conversation this
week (or next week), sooner than later.

And, as discussed Ron, I prefer phone or text messages to my cell at . specifically at this moment in time and
appreciate everyone’s understanding of my fully functioning brain, yet TBI concussed head during September. Please feel free to
email me but PLEASE call or text me notifying of any emails to me and once again, thank you for understanding traumatic brain
injuries like I had.

Respectfully,

David Jarvis

From: Ron Moorse

Sent: Friday, November 21, 2025 4:16 PM
To: Dave Jarvis

Subject: RE: Afton Cottage

Dave,
The two architects on the Heritage Preservation Committee have reviewed your plans and have provided several comments as

outlined below.

e The house appears to be a 1920’s craftsman house.

e  Your plans generally would have a very positive impact on the cottage and on the energy efficiency of the
cottage. There are a number of items that are important to achieving a quality appearance as follows:

o The windows need to be double hung windows vs single hung windows, otherwise they will only have a half-
screen and will have a somewhat awkward appearance.

o The windows need to be at a higher quality level of the Jeld Wen windows brand options so they can include the
dividers that are separating the upper portion of the window of the existing windows into three sections, and so
that they have a wider profile, which has a higher quality appearance. The proposed windows would have a thin
profile, which would result in a lower quality appearance.

e This vintage of house historically had light-colored trim, dark colored sashes and medium colored siding. While you are
only focused on the windows at this time, you should evaluate how well the white colored windows will match the color
of the house.

| am not able to effectively discuss or work through these comments with you. | know you are in a hurry to order the windows,
but it would be worth having a discussion about this at the December 10 HPC meeting, or one or both of the architects may be
able to meet with you prior to the 10™.

Ron

From: Dave Jarvis

Sent: Wednesday, November 19, 2025 11:44 PM
To: Ron Moorse

Cc:

Subject: Afton Cottage

Ron,

Nice to talk today sir, nice chat! As promised in the way of follow-up, here is what I’d like to do with the windows for the little 2-
bedroom cottage off Windmill Marina’s street. I / we basically want to bring it back to life in context of the surrounding



neighborhood with design elements and intentional historical color palate. It will ultimately be super cute & charming for sure
next spring, and no longer a deprived looking nest on the 32" side street of Afton. Address: 15965 32™ St. S.

e First step this fall/winter on exterior is to install replacement windows. We want to install Jeld-Wen replacement
windows because they are cost effective for a rental home, and energy efficient as my son will likely be the next
tenant at the property. It’s a definite upgrade from the 1940°s original windows! And I ask specifically for
expedited approval by the Historical Preservation Committee & Building Inspector / City. I don’t ask for
expedited approval in haste because it’s really not urgent, but I found out that the storm windows were tossed in
the dumpster that we have out there by a high school kid that we had cleaning out the basement! Ergo, it is simply
a total waste of energy and heat to not install replacement windows as soon as possible, and especially before it
gets like super Minnesota cold outside. Kind of a no-brainer...

a. [’ve attached a picture of how the distressed cottage currently looks today from the vantage point of
32" Street South.

b. Thoughtful consideration has been given to type and style:
- Double pane vinyl windows by Jeld-Wen “Builders” series
- Single-Hung windows in keeping with the original 1940’s build
- “Colonial” style grilles / muntins on the upper pane of the windows for purpose of continuity
with the house across the street & the new Wellness Retreat Center being built by the Dorgan
family. And the overreaching historical village.
- Classic White window frame

c. Image of the single-hung window is circled in highlights below/attached. ..

d. Image of my abstract vision of what this currently distressed cottage will most likely look like in the
spring with white on off-white / cream exterior, clean lines, black roof and perhaps a charcoal brick
on the exterior of the basement layer (But I / we are obviously not asking for design preservation
approval of that vison at this point. I just want to get the cottage buttoned up for the winter with new /
replacement windows as soon as possible)...

Thank you Ron for acknowledging this little improvement for our community. I’'m Cc’ing Jill Livingston to this email because her
and I met to review a bit of what I am envisioning with the whole and specifically the windows. Again, I’m just asking for permit

approval to replace the windows.

PS. Thank you also for recognizing the inside joke that I’ll be celebrating my “40" birthday” on Lido Beach / Saratoga, Florida

this weekend. I’m thinking I’m going to celebrate 40 birthdays for the next 20 years. @) Time flies fast good man. We
appreciate it, and cherish it, and respect the history.

Respectfully,

David Jarvis
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From: K e e e

Sent: Thursday, November 20, 2025 11:45 AM : 6D1
To: Ron Moorse »

Subject: Historical marker for red house Fwd: Sign post

HiRon, - | | ’
Can you put this on the agenda for next week? ' ‘

I spoke to Keith about the marker for the red house. They are now in Colorado for the winter. I didn't know they would
be gone.

Attached is Keith's idea for a post for the marker and suggested materials.

He asked if this is something the city can pay for and build. Or he could build next summer but would the city pay for
materials?

Thank you,
Kate

Kate Thomas

—————————— Forwarded message -----~---
From: Keith Darr -

Date: Thu, Nov 20, 2025, 11:33 AM
Subject: Re: Sign post

To:KT<"~

Hi Kate,
Here is a drawing | scanned and if you or Peter have any questions, let me know. Thanks, Keith

From: KT )

Sent: Wednesday, November 19, 2025 9:21 AM
To: Keith Darr o )

Subject: Re: Test

Sounds good, thanks!

Kate Thomas

On Wed, Nov 19, 2025, 10:21 AM Keith Darr o ) > wrote:

Hi Kate I'll send some drawings soon.
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