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City of Afton

CITY COUNCIL WORK SESSION
AGENDA

December, 8, 2025
4:30 PM

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA — December 8, 2025 Council Work Session

CITY COUNCIL BUSINESS

Fire Department Study Priorities

Utility Billing Software Upgrade Options

U of M RCP and Capstone Greenway Corridor Planning Projects Update
Highland Sanitation Contract Expiration

Land Spreading of Septage

Draft Ag Conservation Development Ordinance Update

City Administrator Updates
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City of Afton

3033 St. Croix Trl, P.O. Box 219
Afton, MIN 55001

Meeting Date December 8, 2025

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: December 3, 2025

Re: Fire Department Study Priorities

Attached is a summary outline of the most significant recommendations from the Fitch Associates Fire
Department Study. Staff has highlighted a number of the recommendations for discussion. The Fire Board
Chair has requested cities to identify priority short term action items from the list of recommendations for
discussion at a 5-City Alliance meeting at 4:00 p.m. on Wednesday, December 17. Staff is requesting that the
Council select the 3 to 5 action items that are essential to pursue as soon as possible.




Fitch Associates Fire Department Study Recommendations

A. Summary of Staff Comments
Stakeholder Input Themes
C. Governance/Finance Recommendations
a. Explore Transitioning to a Fire Protection District under Minnesota Statutes 144F.01.
. ldentify other partners
E. Staffing
1. Explore resident internship and live-in programs for additional staffing
2. Provide 1.5 staff FTE to lead and operate the department
3. Duty Crew (Analyze need and scheduling to match timing of low response levels)
4. Invest in the Relief Association Pension Benefit to be commensurate with neighboring

w

agencies. :
5. Social media and website presence for recruitment and retention.
6. Develop a full-time staffing cost model (as a comparison benchmark) for future planning
for the agency
F. Facilities and Equipment
1. Perform a facilities needs assessment to address current and future needs. (See E.1)
2. Develop an equipment, facilities, and vehicle maintenance policy and program.
3. Develop a capital replacement policy and program for all equipment that is valued over
$5,000.
4. Develop a Data-Informed Decision-Making Model
G. Operations
1. Provide reliable ALS response within the district.
2. Enhance the effective use of ALS response by implementing a hybrid approach between
Lower St. Croix Valley Fire paramedics and Lakeview EMS. (Pilot Project)
H. Department Leadership and Administration
1. Develop an internal leadership development program as part of succession planning.
2. Establish standard operations policies and procedures and review every two years.
3. Lead a strategic planning process to implement recommendations.
i. Facilitate a strategic planning process that includes internal and external
stakeholders
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date December 8, 2025

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: December 3, 2025

Re: Utility Billing Software Upgrade Options

Utility Billing Software for Sewer Bills

The City (city clerk) currently bills 87 properties on a monthly basis using QuickBooks Desktop Pro 2017.
This version of QuickBooks is no longer supported or able to be updated. New versions of QuickBooks are
available on a cloud-based subscription model, however this is not the preferred option as QuickBooks is
accounting software for small businesses, and we utilize and modify just the portion of the software that can
generate invoices and run reports to track payments. It is labor intensive and each invoice must be done
manually each month. There is no customer portal, and any questions residents have regarding their accounts
are answered by staff after running a separate report for the property. Only the city clerk has access to the
software as it is locally installed for one user

Price Quotes for Upgrade Options

Quotes for upgraded utility billing software were obtained from 3 different utility billing software providers.
Providers were found through discussion with other small cities and the League of MN Cities. This software is
designed exclusively to generate invoices and reports for utility billing. All three options will allow multiple
staff users to access the data. Levels of automation vary between the systems, but all will generate monthly
bills more efficiently than QuickBooks.

Banyon UBLite is locally installed, designed for smaller cities and gets good reviews from users. It is an older
platform. It does allow customers to receive e-bills, view and pay their bill online —however the customers
have to link to an external application to do those functions.

Muni-Link is a cloud-based subscription that provides a single customer portal where customers can view their
account history, set up autopay and make payments. It includes a built-in notification system and mapping
capabilities for each property. The interface is modern and easy to use.

Current is a cloud-based subscription that provides a modern platform. It also provides a single customer portal
where residents can view their account history, set up autopay or make credit card payments. It includes
notifications and mapping capabilities. The following small MN cities have recently switched to Current and
have provided very positive reviews and feedback: Backus, Isle, Upsala, Motley, Grey Eagle.




While Banyon UBLite is the lowest cost, it is on an older software platform and it does not provide a customer
portal to enable customers to independently access their billing data rather than calling staff. The other two
options provide a full-service customer portal.

Utility Billing
Software Pricing

Banyon UBLite Muni-Link Current
Initial Cost . $2,880.00 $16,000.00 $2,500.00
Annual fee $850.00 $5,640.00 $4,800.00
Monthly fee
Conversion fee $150.00
Training $200.00
Total 1* Year cost $4,080.00 $21,640.00 $7,300.00
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date December 8, 2025

Council Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: December 3, 2025

Re: U of M Resilient Communities Project (RCP) and Capstone Project Greenway Corridors
Planning Projects Update

Two Greenway Corridors projects being facilitated by the U of M Resilient Communities Project are
nearing first-phase completion. These are the Public Engagement Project and the Greenway Corridor
Evaluation Criteria Project. The first phase of the Public Engagement Project will be complete following the
pilot public engagement workshop on December 15 and a debrief of the workshop. The first phase of the
Greenway Corridor Evaluation Criteria Project will be complete in mid-December, when a draft evaluation

criteria matrix is complete.

The two RCP team projects are in their first phase, because a team of second-year graduate students is
interested in continuing and refining the work of the two RCP Project teams as part of their semester-long

Capstone Project.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date December 8, 2025

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: December 3, 2025

Re: Highland Sanitation Contract Expiration

The current five-year solid waste and recycling services contract with Highland Sanitation expires in
June 0f 2026. This is not a common expiration date for our contracts, and does not provide enough time
to complete the process of negotiating a new five-year contract and if that cannot be accomplished, to
complete a Request For Proposals (RFP) process to obtain proposals from other haulers prior to the
expiration date. Staff is recommending that the contract be extended for one year to provide sufficient
time to complete the process of putting in place a new five-year contract.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date December 8, 2025

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: December 3, 2025

Re: Land Spreading of Residential Septage

Washington County allows the land spreading of residential septage on farm fields and Afton follows
the County’s regulations. Periodically, the City receives concerns regarding the land spreading of
septage, particularly with the new much lower health-based threshold for PFAS in drinking water. The
concerns commonly reference the pollution of farm fields by the land spreading of “sewage sludge”. It
is important to clarify that sewage sludge is from municipal sewage treatment plants that serve both
residential and commercial/industrial users. This is substantially different from septage pumped from
private septic tanks on single-family residential properties.

Staff periodically checks with the County Public Health staff regarding whether there are known
negative impacts from the land spreading of residential septage. County staff have indicated they are
not aware of studies that have shown negative impacts to groundwater by the land spreading of
residential septage.
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City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date December 8, 2025 | afton, M 55001

Council Action Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: December 3, 2025

Re: Draft Agriculture Conservation Development Ordinance Update

Staff will provide an update regarding the ordinance at the work session.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date December 8, 2025

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: December 3, 2025

Re: City Administrator Updates

The City Administrator will provide updates regarding any new information related to projects,
needs, etc.
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