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4:30 P.M. 11 

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Palmquist. 12 

 13 

2. ROLL CALL:  Mayor Palmquist and Council Members Wroblewski and Perkins. A Quorum was present.  14 

Also present was City Administrator Ron Moorse. 15 

 16 

3. Motion/Second: Wroblewski/Perkins. To approve the agenda for the December 8, 2025 City Council 17 

Work Session.  Roll Call, All Ayes, passed 3-0-0.  18 

 19 

4. CITY COUNCIL BUSINESS  20 

  21 

A. Fire Department Study Priorities 22 

Moorse provided additional background regarding several of the most significant recommendations from the Fitch 23 

Associates Fire Department Study.  The Council discussed the recommendation regarding exploring a statutory 24 

Fire District.  The Council also discussed the recommendation regarding looking for additional partners, with the 25 

purpose and goal of obtaining cost efficiencies and maintaining and improving service quality.  The top priorities 26 

identified were as follows: 27 

• Explore a strengthened relationship with Lakeview EMS for Advance Life Support (ALS) ambulance 28 

service, including a pilot hybrid arrangement to ensure optimum response when no paramedics are 29 

available from the Fire Department 30 

• Explore the statutory Fire District option 31 

• Look for additional partners 32 

• Take steps to address the low Fire Relief Association Pension Benefit level vs other fire departments 33 

• Duty Crew (Analyze need and scheduling to match timing of low response levels) 34 

• Develop an effective social media and website presence for recruitment and retention. 35 

   36 

 37 

B. Utility Billing Software Upgrade Options  38 

Moorse summarized the need for upgraded utility billing software and outlined three potential software options 39 

for upgrading. The Council discussed the options and agreed on the low-cost option.  40 

 41 

 42 

C. U of M RCP and Capstone Greenway Corridor Planning Projects Update  43 

Moorse summarized that two Greenway Corridors projects being facilitated by the U of M Resilient Communities 44 

Project are nearing first-phase completion, and that both projects will be handed off to a team of second year 45 

graduate students for expansion and fine-tuning.   46 

 47 

D. Highland Sanitation Contract Expiration 48 
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Moorse summarized that the current five-year solid waste and recycling services contract with Highland 49 

Sanitation expires in June of 2026.   Moorse recommended that the contract be extended for one year to provide 50 

sufficient time to complete the process of putting in place a new five-year contract.  The Council agreed with the 51 

recommendation. Mayor Palmquist indicated that a number of commercial business owners believe that fees 52 

charged by Highland are substantially higher than for similar businesses in other cities.  The business owners 53 

were planning a meeting with Highland to discuss their concerns, but a meeting has not been scheduled.  Mayor 54 

Palmquist indicated this meeting should be held before a contract extension. 55 

 56 

 57 

E. Land Spreading of Septage  58 

Moorse summarized that Washington County allows the land spreading of residential septage on farm fields and 59 

Afton follows the County’s regulations and the City periodically receives concerns regarding the land spreading 60 

of septage, particularly with the new much lower health-based threshold for PFAS in drinking water. Moorse 61 

explained that the concerns commonly reference the pollution of farm fields by the land spreading of “sewage 62 

sludge”, and it is important to clarify that sewage sludge is from municipal sewage treatment plants that serve 63 

both residential and commercial/industrial users. This is substantially different from septage pumped from private 64 

septic tanks on single-family residential properties.   65 

 66 

The Council expressed concerns regarding the land spreading of septage, particularly as the threshold at which 67 

PFAS is considered hazardous to health has been very substantially lowered.  The Council agreed that this topic 68 

should be brought to the January 20, 2026 Council meeting. 69 

 70 

F. Draft Ag Conservation Development Ordinance Update 71 

Moorse summarized conversations he has recently had with the Minnesota Land Trust regarding the draft Ag 72 

Conservation Development ordinance.  73 

 74 

G. City Administrator Updates 75 

 There were no City Administrator updates. 76 

5.  ADJOURN 77 

Motion/Second: Wroblewski/Perkins. To adjourn at 5:30 p.m.  Roll call: All ayes, passed 5-0-0.   78 

  79 

 80 

 81 

Respectfully submitted by: 82 

 83 

      84 

Ronald J. Moorse, City Administrator 85 

 86 

 87 

Approved by Council on December 16, 2025 (check one):  Presented: ________ Amended:      ______ 88 

 89 

Mayor Bill Palmquist    Date _ 90 


