SPECIAL CITY COUNCIL MEETING

AGENDA
Wednesday, November 30, 2022
4:30 PM

The November 30, 2022 Special City Council Meeting will be held both in-person and remotely
using the Zoom video conference application.

Council member Stan Ross will participate remotely via Zoom. He will participate from the
following location:
Hyatt Hotel
3100 Apex Drive
Charlotte, NC 28211

To Join the Zoom Meeting
The Link is:
https://us02web.zoom.us/j/81377900330?pwd=QTdCcUZpQ1cvaitKaGtCZzV6Y1V6dz09

The Meeting ID is: 813 7790 0330

The passcode is: 223972

To dial in, the call-in number by location is:
+1 301 715 8592 US (Washington D.C)

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 900 9128 US (San Jose)

The meeting ID is: 813 7790 0330

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA — November 30, 2022 Special City Council Meeting
4. CITY COUNCIL BUSINESS

A. THC (Tetrahydrocannabinol) Edibles Legislation Overview by City Attorney
B. City Hall Security System Upgrade
C. Restriction of Construction Traffic on Majestic Pines Trail



D. Afton Entrance Signs

E. Fencing/Signage along Western Boundary of Wastewater Treatment System Site
F. City Administrator Updates

S. ADJOURN




Meeting Date Nov. 30, 2022

Council Memo

4A

City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, NMIN 55001 :

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: November 23, 2022

Re: THC (Tetrahydrocannabinol) Edibles Legislation Overview by City Attorney

City Tom Radio will provide an overview of the THC edibles legislation.

Council Action Requested
No Action Required




4B

City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MIN 55001

Meeting Date Nov. 30, 2022

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: November 23, 2022

Re: City Hall Security System Upgrade

Staff and Council member Ross have been working with the City’s current City Hall security system provider
(PerMar) and with the City’s current wastewater treatment system security system provider, Get Connected
Tech) regarding a required upgrade to the City Hall security and access control system. The upgrade is needed
because, due to the replacement of the City Hall server, the current system software is no longer accessible to
perform administrative tasks such as creating new fobs and changing expiration dates on fobs. Currently the
fobs of Mayor Palmquist and Council members Wroblewski and Ross are set to expire on December 31, 2022.
Also, the controllers for the door access readers are old and need to be replaced.

The City has received proposals from PerMar and Get Connected Tech for a new security system. Council
member Ross has reviewed and compared the two proposals and has provided the attached synopsis of the
current security system and a comparison of the two upgrade proposals. The security system upgrade could be
funded from the Community Communications Account in the Special Activities Fund. The current balance in
this account is $1,625, but the City will receive revenue through the Cable TV franchise of approximately
$10,600 in February of 2023.

Council Action Requested
Motion regarding the upgrade of the City Hall security system.




From: ward 3

Sent: Wednesday, November 23, 2022 11:40 AM
To: Ron Moorse

Cc: Bill mayor

Subject: City Hall door access and security system

Ron, as we discussed here is a synopsis of the two companies quoting replacing the city hall door access system and
security system.

A. Existing System Overview:

1) Door Access Control:

a. There are five doors that have access control with readers and key fobs.

There are approximately 15 key fobs issued to councif and staff.
This hardware is 10 to 12 years old. '
Requires a dedicated PC running Windows 7 to manage the key fobs.
No backups are available.
The present system is no longer accessible by the staff.
The system hardware is no longer supported.
Three key fobs are going to expire on 12.31.2022.
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2) Security System:

a. There is a separate and stand-alone security system.
This system is wired to sensors at all doors, windows and motion.
The system is monitored by a monitoring company.
The monitoring company will call the sheriff if there is a break in.
Fire and / or smoke detection is not monitored.
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B. There are two companies quoting an upgrade.
a. Per Mar Security Services (Bloomington, MN)
Get Connected (installed Treatment Site Security, local Afton Company)
Both companies have quoted replacement of access control and security system.
Annual service fee {include monitoring and general service) $1,600 annually
Per Mar new hardware and install cost $4,100.
Get Connected new hardware and install cost $11,599.
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C. Comparison Per Mar Security vs Get Connected:
a. Get Connected:
a. Proposes to replace all hardware
b. Includes wireless smoke and fire detection and monitoring.
c. Leadtimeis 1—2 weeks.
b. Per Mar:




Does not include Smoke and Fire sensors.

Does not include Smoke and Fire horn(s).

Daes not include new key fobs and readers.

Does not include new door and window sensors.

Has a smoke and fire solution but requires red conduit on the exterior of ceilings. Does not offer
a wireless option.

Smoke and Fire addition adds $7k - S8k in addition.

Lead time is 10 weeks.
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D. |contacted the LSCFD and they are supportive of adding monitored smoke and fire detection.

Stan

Ward3 Council

City of Afton

3033 St Croix Trail S
PO Box 219

Afton, MN 55001




4C

City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date Nov. 30, 2022 Afton, MN 55001

Council Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: November 23, 2022

Re: Restriction of Construction Traffic on Majestic Pines Trail

During the winter of 2021/2022, large trucks were using Majestic Pines Trail to haul snow from parking lots
outside of Afton to the large property at the south end of Majestic Pines Trail. This tended to occur late at
night and numerous complaints were received regarding the noise and activity. It was difficult to address the
situation, due to reluctance by the neighbors to call 911 and the difficulty in documenting a violation. In a
recent Police Liaisons meeting, the Patrol Sergeant suggested posting “No Construction Traffic Without a
Permit” signage, similar to what was done on Odell Avenue. This would enable a citation to be issued if a
construction vehicle was using Majestic Pines Trail without a permit from the City. If the Council supports
this suggestion, a resolution could be brought to the December 20 Council meeting to restrict construction
traffic on Majestic Pines Trail.

Council Action Requested
Motion to provide feedback regarding the restriction of construction traffic on Majestic Pines Trail




Meeting Date Nov. 30, 2022

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: November 23, 2022

Re: Afton Entrance Signs

4D

City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

As directed by Council, staff has connected with Bill Baglio regarding the current signs at the north and
south entrances to Afton on St. Croix Trail. Bill has begun to explore ideas for upgraded entrance signs.
However, he does not currently have a concept plan prepared, but may have a concept plan in time for the

Special Council meeting.

Council Action Requested
No Action Required




4E

City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date Nov. 30, 2022 Afton, MN 55001

Council Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: November 23, 2022

Re: Fencing/Signage Along Western Boundary of Wastewater Treatment System Site

i 0

Staff has advised the Council of complaints received regarding users of the new Belwin Oxbow Trails
trespassing on private property along the western boundary of the City’s wastewater treatment system site.
There is currently a three-strand cable fence along the eastern boundary (Quant Avenue) and northern
boundary (Putnam Boulevard) of the wastewater treatment system site. The fence on Putnam Boulevard :
ends about 100 feet from the western boundary of the site. There is no fencing along the western boundary
of the site. Options to address the trespassing could include either signage or fencing along the western
boundary of the site. A map showing the area of signage or fencing in red is attached. The cost of fencing
along the boundary shown in red would be $2,800. Staff is requesting feedback from the Council regarding
options for addressing trespassing onto private property along the western boundary of the wastewater
treatment system site.

Council Action Requested
Feedback regarding options for addressing trespassing along the western boundary of the wastewater

treatment system site.







Meeting Date Nov. 30, 2022

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: November 23, 2022

Re: City Administrator Updates

4F

City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

The City Administrator will provide updates regarding any new information related to projects, needs, etc.

Council Action Requested
No Action Required.
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