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4:30 P.M. 11 

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Palmquist. 12 

 13 

2. ROLL CALL:  Mayor Palmquist and Council Members Nelson, Ross, Wroblewski and Perkins. A Quorum 14 

was present.  Also present was City Administrator Ron Moorse. 15 

 16 

3. Motion/Second: Ross/Perkins. To approve the agenda for the November 24, 2025 City Council Work 17 

Session.  Roll Call, All Ayes, passed 5-0-0.  18 

 19 

4. CITY COUNCIL BUSINESS  20 

  21 

A. Variance Statute Tutorial by City Attorney 22 

Tom Radio, City Attorney provided a tutorial on the variance statute to ensure that the Council has a clear 23 

understanding of the current variance statute requirements.  Tom will also provide a similar tutorial to the 24 

Planning Commission at a future Planning Commission meeting. 25 

   26 

 27 

B. SFI Urban Forest Certification Grant Program  28 

Mike Martini, Director, Urban and Community Forestry- US Sustainable Forestry Initiative provided a briefing 29 

and presentation regarding the SFI Urban Forest Grant Program and outlined potential benefits specific to Afton. 30 

Mike explained that the grant provides funding of up to $75,000 to support communities like Afton in 31 

benchmarking, improving, and certifying their urban forest to the SFI Urban & Community Forest Sustainability 32 

Standard.  After discussion, the Council agreed that the grant program opportunity should be included on the 33 

December 16, 2025 Council meeting agenda. 34 

 35 

C. Priority Fire Department Study Recommendations  36 

Moorse summarized the most significant recommendations from the Fitch Associates Fire Department Study, and 37 

indicated the Fire Board Chair had requested cities to identify priority short term action items from the list of 38 

recommendations for discussion at a 5-City Alliance meeting at 4:00 p.m. on Wednesday, December 17.   The 39 

Council discussed their top priorities, including the pilot hybrid arrangement with Lakeview EMS for Advance 40 

Life Support (ALS) ambulance services when no paramedic is available through the Fire Department.   The 41 

Council suggested a meeting with Lakeview EMS and the Fire Board to discuss the provision of ALS services.    42 

 43 

D. Proposed Manning Avenue Study 44 

Moorse explained that the Washington County 5-year Capital Improvement Plan includes a study of Manning 45 

Avenue.  The study would be a joint effort by MN/DOT and Washington County.  Moorse indicated it is not clear 46 

what the purpose and scope of the study would be.   47 

 48 

 49 
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E. MN Paid Leave Policy Update 50 

Moorse indicated that effective January 1, 2026, all cities are required to provide a new paid leave benefit to 51 

employees that provides additional leave benefits for additional reasons, and the state has developed a paid leave 52 

program that will be administered by the state through the Unemployment Insurance system.   Moorse indicated 53 

staff is on-schedule to implement the MN Paid Leave program by January 1, and will bring a Paid Leave Policy to 54 

the December 16, 2025 Council meeting for approval.  55 

 56 

F. City Administrator Updates 57 

There were no City Administrator updates. 58 

 59 

5.  ADJOURN 60 

Motion/Second: Nelson/Wroblewski. To adjourn at 6:30 p.m.  Roll call: All ayes, passed 5-0-0.   61 

  62 

 63 

 64 

Respectfully submitted by: 65 

 66 

      67 

Ronald J. Moorse, City Administrator 68 

 69 

 70 

Approved by Council on December 16, 2025 (check one):  Presented: ________ Amended:      ______ 71 

 72 

Mayor Bill Palmquist    Date _ 73 


