
PROCEEDINGS OF THE AFTON CITY COUNCIL 1 

CITY OF AFTON 2 

WASHINGTON COUNTY, MINNESOTA 3 

 4 

APPROVED City Council Regular Meeting Minutes 5 

   6 

November 21, 2023  7 

Afton City Hall 8 

3033 St. Croix Trail 9 

Afton, MN 55001 10 

7:00 P.M. 11 

 12 

1. THE MEETING WAS CALLED TO ORDER by Mayor Palmquist at 7:00pm  13 

 14 

2. THE PLEDGE OF ALLEGIANCE – was recited.   15 

 16 

3. ROLL CALL:  Mayor Bill Palmquist, Council Members Lucia Wroblewski, Annie Perkins  & Stan Ross. A 17 

quorum was present.  Absent was Randy Nelson (excused) 18 

ALSO PRESENT:   Planning Commission Chair Kris Kopitzke, City Engineer Craig Alberg, City Attorney 19 

Tom Radio, City Administrator Ron Moorse, City Planner Claire Michelson   20 

 21 

4. APPROVAL OF AGENDA –  22 

Add items “levee erosion repairs” and “elected leaders workshop” 23 

Motion/Second Ross/Wroblewski To approve the agenda for the November 21, 2023 Regular City 24 

Council meeting.  Passed4-0.  25 

 26 

5.   APPROVAL OF MINUTES   27 

A. Minutes of the October 17, 2023 City Council Meeting-  28 

B. Minutes of the October 23, 2023 City Council Work Session- 29 

C. Minutes of the October 30, 2023 City Council Work Session- 30 

Motion/Second Ross/Perkins to approve the minutes of the October 17, 23 & 30, 2023                31 

Council meetings. Passed 4-0.  32 

 33 

6. PUBLIC INPUT –  34 

  none 35 

  36 

7.   REPORTS/PRESENTATIONS – 37 

A. Sheriff’s Monthly Report – written report in packet 38 

 39 

B. City Accountant’s Budget Report – written report in packet 40 

 41 

C. Lower St. Croix Fire District Report – no report 42 

 43 

 8.  CONSENT AGENDA 44 

A. Just and Correct Claims  45 

B. 4M Fund Transfers – October - Resolution 2023-48 46 

Motion/Second Ross/Perkins to approve the consent agenda including Resolution 2023-48. Roll call: 47 

All aye, passed 4-0. 48 

 49 

9.  CITY COUNCIL BUSINESS 50 

A. Planning Commission Report   51 

1. Chris Erdman Application for a Variance at 12671 10th Street South – Resolution 2023-49 52 

Chair Kopitzke provided a summary of the application which is a variance request from the 100-foot 53 

side yard setback to build a 2,000 square foot (40x50) garage to store various recreational vehicle 54 

equipment indoors. This is a variance request from section 153.051 of the Afton City Code. The lot 55 

meets the requirement for a 2,000 square foot accessory building but Mr. Erdman would not need a 56 

variance if the proposed building were 1,500 square feet as the side setback requirement for that size is 57 

only 50 feet. The Planning commission recommended approval.  58 
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  59 

Discussion was held on the fact that a variance is only needed if the building size is 2000 square feet, if 60 

1500 a variance is not needed.  Also if the structure is built within 6’ of the house, the color has to match, 61 

but a variance is not needed. Options were discussed with the applicant on ways to minimize the variance.   62 

Tom Radio, City Attorney, recommended tabling the variance application and having the applicant submit 63 

a building permit application with complete design and go through the permitting process.  64 

Motion/Second Palmquist/Ross Move to table the variance application and authorize staff to work 65 

with applicant, applicant waives the 60 day rule, bring back in January. Passed 4-0.   66 
 67 

2. David Herreid Variance Application for a Garage at 16530 Swede Hill Drive South – (This item is on 68 

the agenda only for continuation to the December 19, 2023 Council meeting.  No other action will be 69 

taken.)  70 

Motion/Second Palmquist/Wroblewski Move to continue to December meeting.  71 

Palmquist Amend to continue to the January 16, 2024 meeting. Passed 4-0.  72 

 73 

3. David Herreid Minor Subdivision and Variance for a Lot Line Rearrangement at 16530 Swede Hill 74 

Drive South and PID # 35.028.20.12.0003 - Update Only   75 

Administrator Moorse provided an update on the right of first refusal and agreement that the small 76 

structure on the small parcel be removed when it becomes unusable. These items needed to be done prior 77 

to recording.  78 
 79 

4.  Updated and Recodified City Code - Update   80 

The City hired American Legal Services, a municipal code codifier, to update the City Code with 81 

ordinances that were adopted but had not been codified into the City Code, to reorganize the City Code 82 

to better group similar topics, and to provide an online version of the City Code that has much more 83 

effective search capabilities.   84 

The current City Code is organized into 12 Chapters, which are organized into articles and sections.  85 

The updated City Code is organized into 15 titles which are organized into chapters.  All land use and 86 

zoning items are organized into Title 15 Land Usage, which includes all items currently in Chapter 12, 87 

plus additional related topics such as building regulations, streets and sidewalks, trees, aircraft and right-88 

to-farm.   89 

 90 

 91 

B. Engineering Report – (Engineer Staff Report) 92 

1. Project Updates  93 

Craig Alberg, City Engineer, stated that bids have been obtained for maintenance on the levee pumps 94 

along with some erosion repair.   95 

Motion/Second Ross/Palmquist to authorize levee repairs in an amount not to exceed $10,000, and 96 

approving the price quote of $3,000 from Schlomka Services for the clean-out of the storm sewer 97 

line, both costs to be funded from the Flood Control account in the Special Activities Fund.  98 

Passed 4-0. 99 
 100 

C.  Administration –  101 

1.  Contracted City Forester 102 

Motion/Second Perkins/Wroblewski to approve providing compensation to Tim Power for his 103 

contracted work as the City Forester at an hourly rate of $35.00/hr and at the IRS mileage 104 

reimbursement rate for the use of his vehicle.  Passed 4-0. 105 

 106 

2.  City Staff Pay Adjustments  107 

Motion/Second Palmquist/Perkins to provide a 5% compensation adjustment to all City Staff 108 

effective October 1, 2023.  Passed 4-0. 109 
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 110 

3.  Code Enforcement Process 111 

Administrator Moorse stated that staff is working with Tom Radio, City Attorney, to develop a process 112 

that enables the effective resolution of code violations.  Staff has met with Tom Radio to walk through 113 

and work through the process of addressing code violations.   114 
  115 

4. 2024 Meeting Schedule for Regular Council and Planning Commission Meetings – Resolution 116 

2023-51 117 

Motion/Second Ross/Wroblewski to adopt Resolution 2023-51 establishing the regular meeting 118 

schedules for the Council and Planning Commission for 2024.  Roll call: all aye, passed 4-0.  119 

 120 

5.   Adoption of the Washington County All-Hazard Mitigation Plan – Resolution 2023-52 121 

Motion/Second Palmquist/Perkins to adopt Resolution 2023-52 adopting the Washington County 122 

All Hazards Mitigation Plan. Roll call: All aye, passed 4-0.  123 

 124 

6.   Hiring the Firm of Eckberg Lammers as New Prosecution Attorney – Resolution 2023-53 125 

Motion/Second Ross/Perkins to adopt Resolution 2023-53 hiring the firm of Eckberg Lammers as 126 

new prosecution attorney, with additional request that they provide monthly updates, subject to 127 

contract review by city attorney, and request indemnification.  Roll call: all aye, passed 4-0.  128 

 129 

7.  Transition to New Prosecution Attorney – Resolution 2023-54 130 

Motion/Second Wroblewski / Ross to adopt Resolution 2023-54 regarding the transition to a new 131 

prosecution attorney. Roll call: all aye, passed 4-0. 132 

 133 

8.  Afton House and Lumberyard Pub 2024 Liquor License Renewals 134 

Motion/Second Ross/Palmquist to approve the 2024 Liquor License renewals for the Afton St. 135 

Croix Company dba Afton House Inn and BJS Restaurants LLC. dba Lumberyard Pub.  Passed 136 

4-0. 137 

 138 

9.  Purchase of Speed Trailer 139 

Motion/Second Palmquist/Perkins to approve the purchase of the TraffiCalm TC Mini Trailer 140 

System speed trailer at a cost of $8,633, to be funded with a portion of the Public Safety Aid funds 141 

the City will receive in December of 2023. Passed 4-0.  142 
 143 

10.  Flashing Pedestrian Crosswalk Signs at Roundabout Intersection at Afton-Lakeland School – 144 

Resolution 2023-55 145 

Mayor Palmquist stated that at the recent 5-City Alliance meeting, there was discussion regarding the 146 

need for flashing pedestrian crosswalk signs at the roundabout intersection near the Afton-Lakeland 147 

School to address safety concerns related to school children using the crosswalks.  It was suggested that 148 

a resolution be drafted that the five cities could adopt and forward to Washington County requesting the 149 

installation of flashing crosswalk signs where the school children cross the County Road to go to and 150 

from school.    151 

Motion/Second Palmquist / Wroblewski to adopt Resolution 2023-55 requesting flashing 152 

crosswalk signs at the roundabout intersection near Afton-Lakeland School.  Roll call: all aye, 153 

passed 4-0.  154 
 155 

 156 

11.  Schedule Work Session 157 

Next work session will be next Monday, 4:30. 158 

 159 

12.   Training for Elected Leaders -  February  160 
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Motion/Second Palmquist/Perkins to approve participation for anyone who wants to attend the 161 

LMC Elected Leaders training. Passed 4-0. 162 

 163 

D. Committee Reports –   164 

1. Public Works – no report 165 

2. Personnel – no report 166 

3. Parks –  Council member Perkins attended the last meeting.  167 

4. Heritage Preservation Commission / Design Review – no report 168 

5. Natural Resources and Groundwater – no report 169 

6. Ag Preservation Committee –  no report 170 

7. Police Services Liaisons –  meeting next Monday   171 

 172 

10.   COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES 173 

A. Ward 1 Council Member Perkins –  Council member Perkins had inquiries about lights at the Ziton resi-174 

dence and if they are in compliance as they are very bright.  175 

B. Ward 2 Council Member Wroblewski –no report 176 

C. Ward 3 Council Member Ross – Council member Ross reported that the museum received a grant for 177 

upcoming projects.  178 

D. Ward 4 Council Member Nelson –  no report 179 

E. Mayor Palmquist – no report  180 

F. City Attorney Radio –  City Attorney Radio will be meeting with Afton Marina tomorrow regarding the 181 

settlement proposal.  182 

G. City Administrator Moorse – no report 183 

 184 

11.  ADJOURN 185 

Motion/Second Ross/Wroblewski  to adjourn.  All aye, Passed 4-0.   186 

 Meeting adjourned at 8:58pm. 187 

 188 

 189 

 190 

Respectfully submitted by: 191 

 192 

    JY  193 

Julie Yoho, City Clerk 194 

 195 

 196 

 197 

Approved by Council December 19, 2023 as (check one):  Presented: ___X_____ Amended:      ______ 198 

 199 

 200 

Mayor Bill Palmquist    Date _ 201 


