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- City of Afton

CITY COUNCIL WORK SESSION

AGENDA
Monday, October 20, 2025
4:30 PM
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA — October 20, 2025 Council Work Session
CITY COUNCIL BUSINESS

A. Fire Department Study Recommendations
B. Stensland Inspections Contract Extension
C. Paid Leave Program Requirements

D. City Administrator Updates

ADJOURN



4A
City of Afton

3033 St. Croix Tri, P.O. Box 219
Afton, MIN 55001

Meeting Date October 20, 2025

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: October 16, 2025

Re: Fire Department Study Recommendations

At a meeting of the five cities served by the Lower St. Croix Valley Fire Department on October 13, Fitch Associates
presented a set of short-term, medium term and long term (10 years) recommendations for the Fire Department based on
its Fire Department planning study. The recommendations identified a number of challenges facing the Fire Department
and a number of potential opportunities to address those challenges. Fitch Associates used a PowerPoint presentation to
share their recommendations. Staff is in the process of obtaining a copy of the PowerPoint, and will forward it to the
Council as soon as it is received, so that the most significant recommendations can be discussed at the October 20 work

session.
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City of Afton

3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date October 20, 2025

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: October 16, 2025

Re: Building Inépection Services Contract Extension

The contract for building inspection services with Stensland Inspection Services is expiring on December 31, 2025. The contract
has generally been renewed for a three year term. At its recent work session, the Council was not supportive of a three year
renewal that would move the percentage split of building permit fee revenue from 60% City/40% Stensland to 50% City/50%
Stensland over the three year period. In discussions with Isaac Stensland of Stensland Inspections, he is open to a three year
contract that would move the percentage split of fee revenue to 55% City/45% Stensland over the three year period.




4C
City of Afton

3033 St. Croix Tri, P.O. Box 219
Afton, MN 55001

Meeting Date October 20, 2025

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: October 16, 2025

Re: Minnesota Paid Leave Program Requirements

Minnesota Paid [.eave Program

Effective January 1, 2026, all cities are required to provide a new paid leave benefit to employees that provides additional leave
benefits for additional reasons. The state has developed a paid leave program that will be administered by the state. Cities can
Choose to participate in the state program or to provide the benefits through a private benefits plan. The costs of the plan,
whether through the state or a private plan are split between the city and the employee generally on a 50/50 basis. Any employee
who earns more than $3,900/year from the city and any other jobs is eligible for the benefits. The new program overlaps
significantly with other leave benefits, including short term disability insurance, Family and Medical Leave and pregnancy leave,
which makes the administration of the program complicated.

Program Implementation

Staff is working with the League of Minnesota Cities’ Human Resources staff, Washington County, other cities a benefits
consultant and our accountants for advice and assistance in implementing the new program. Fortunately, the City has a small
staff and a small number of leave requests, which will make the administration of the program easier. Attached is a portion of a
PowerPoint presentation regarding the paid leave program and its implementation that was provided to the County Board by the
County’s HR Department. The PPT includes a set of steps needed to be prepared to administer the program.

Program Costs
Based on the state’s paid leave premium calculator, the city’s (employer’s) total premium cost for 2026 would be $722.

Paid Leave Program Policy

A policy that includes all of the paid leave program requirements, administration requirements and participation
requirements needs to be prepared and adopted. Attached is a draft of the policy.
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Minnesota Paid Leave (MPL)

How Washington County is Preparing to Implement MPL



ltems Completed -

v’ Presentation to County Board (June)
v’ Stay at 50% of the premium
v Remain with the State Plan (versus equivalent plan - private or outsourced)
v' Allow employees to “top off” MPL payments with accrued leave

v’ Renegotiated Short-Term Disability (employee paid benefit) premiums with our carrier increasing
benefit and reducing premiums by 34%

v"Numerous department presentations (starting in August)




ltems Completed, Cont. =

v'Determined the paid leave administrators responsible for working with the State and employees
Per DEED, the paid leave administrator is the point of contact who will:
* Manage the city’s account with paid leave
e Review applications submitted by employees
¢ Coordinate paid leave with other city benefits

v Created second account on DEED’s Unemployment Insurance (Ul) website for elected officials and
out-of-state employees who will qualify for MPL but are reported to another state for unemployment
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Short Term Disability (STD) Considerations

‘Over 60% of Washington County employees choose to purchase STD

MPL will replace STD for many personal illness or injury situations.
Cost of STD is going down, since MPL will be the first payer.
MPL and (Federal) FMLA run concurrently, along with STD if elected.
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If you drop STD for 2026 but then you want to add it back in the future, you will have to go
through Evidence of Insurability (EOI) and be approved from the carrier for subsequent years.

’ *Human Resources cannot provide benefit election or tax advice. You may contact Financial Wellness
Washington i i

—_—— or your own financial advisor to assist in decisions on electing STD for your financial wellness.
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Next Steps

September/October

Bargaining with unions for premium cost sharing (50/50)
Hold all-county virtual training sessions on MPL and the interplay between STD and MPL

Open Enrollment; employees need to make STD decision for 2026

Revise FMLA policy to run concurrently with MN Paid Leave as much as possible;
Create new MN Paid Leave Policy

Update time and attendance procedures. Employer can require employee to follow
notification policies but must be outlined in policy.

Unemployment report due Oct. 31; this report will dictate which employees will start
paying premiums Jan. 1

Washington
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* Roll out the internal communication plan for employees, including posting the required DEED poster

(pdf) and providing the required detailed information about the program to employees
* Hang workplace posters
December

Next Steps, Cont.

November

* HRIS/Payroll - Create new codes for employee premium & employer contributions for pay stubs
January

* Premiums deductions begin

* Paid Leave Administrators begin working with the State (through the Portal) on employee leaves

Washington
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Draft Paid Leave Policy

Paid Leave Overview

The City of Afton provides time off to eligible employees who qualify for Minnesota Paid Leave (MNPL)
benefits under Minnesota law. The city is a participant in the State of Minnesota’s Paid Leave program.
MNPL benefits are funded through premium contributions payable to the State of Minnesota. The
premium cost will be split between the city and employee as follows: The city will pay 50% of the
required premium and employees will pay 50% of the premium cost through payroll deductions starting
January 1, 2026.

Employee Eligibility
Any employee who earns more than $3,900/year from the city and any other jobs is eligible for the benefits.

Benefit Amount

An employee's weekly MNPL benefits are calculated and determined by the Minnesota Department of
Employment and Economic Development (DEED).

Leave Entitlement and Usage
The State of Minnesota may approve MNPL leave for the following conditions in a benefit year:

e Upto 12 weeks of medical leave (for yourself) to take care of yourself for a serious health
condition, including pregnancy, childbirth, recovery, or surgery.

¢ Upto 12 weeks of family leave to:
o Bond with a child through birth, adoption, or foster placement
o Care for a family member with a serious health condition
o Support a military family member called to active duty

o Receive covered types of care for yourself or a family member because of domestic
abuse, sexual assault, or stalking

Definitions
¢ Family member includes:
o Spouse or partner
o Child (including biological, adopted, step, or foster children, or a child you raise even if you are
not legally related)
Parent or person who raised you
Sibling
Grandchild or grandparent
In-laws (including son, daughter, father, or mother)
Anyone close to you who depends on you like family, even if not related by blood
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» A serious health condition means a physical or mental illness, injury, impairment, condition, or
substance use disorder. Taking care of yourself for this serious condition may involve evaluation,
treatment, inpatient care, recovery, or not being able to perform regular work, attend school, or do
regular daily activities. This includes childbirth, conditions related to pregnancy, or surgery.




Notice

Prior to starting a claim with the State, employees should reach out to [Human Resources /
your supervisor] to notify your intention to take leave. [[Optional: If the need is foreseeable,
we ask that you provide at least two-weeks notice prior to taking leave. If the leave is not
foreseeable you will still be able to take leave under MNPL and we ask that you provide as
much notice as possible.]]

How to Apply for Minnesota Paid Leave
After your leave has been discussed you may apply for MNPL through the Minnesota Paid
Leave’s portal online or via their phone.

Interaction with Other L.aws and Benefits

MNPL will run concurrently with any leave and/or wage supplement for which you may be
eligible for under local, state, or federal law which may include: Family and Medical Leave Act
(FMLA) and/or Minnesota Women’s Economic Security Act (WESA) pregnancy and
parenting leave.

The city offers a short-term disability (STD) policy that may run concurrently and require its
own filing requirement pursuant to the terms of the STD policy. Please see the STD policy for
more information. STD policy payments may be reduced, pursuant to the terms of the STD
policy, as a result of receiving state-paid benefits.

Supplementing MNPL Benefits with Accrued Paid Leave

If you are receiving MNPL benefits, the city allows you to supplement, or "top off," your MNPL
benefits with any accrued but unused paid leave. If you choose to supplement your MNPL
benefits in this way, the combined weekly sum of MNPL benefits and city-provided paid leave
benefits cannot exceed your Individual Average Weekly Wage (JAWW). For more
information, contact [appropriate person or department.

Retaliation

The city will not interfere or retaliate against employees who request or take leave in
accordance with the MN Paid Leave law.




Meeting Date October 20, 2025

Council Memo

To:

From:;:

Date:

Re:

Mayor Palmquist and City Council Members
Ron Moorse, City Administrator
October 16, 2025

City Administrator Updates
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

The City Administrator will provide updates regarding any new information related to projects,

needs, etc.
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