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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
October 20, 2025

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:30 P.M.

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Palmquist.

2. ROLL CALL: Mayor Palmquist and Council Members Nelson, Ross, Wroblewski and Perkins. A Quorum
was present. Also present was City Administrator Ron Moorse.

3. Motion/Second: Ross/Wroblewski. To approve the agenda for the October 20, 2025 City Council Work
Session. Roll Call, All Ayes, passed 53-0-0.

4. CITY COUNCIL BUSINESS

A. Fire Department Study Recommendations
Moorse summarized that at the meeting of the five cities served by the Lower St. Croix Valley Fire Department

on October 13, Fitch Associates presented a set of short-term, medium term and long term (10 years)
recommendations for the Fire Department based on its Fire Department planning study. The recommendations
identified a number of challenges facing the Fire Department and a number of potential opportunities to address
those challenges. Moorse outlined a set of recommendations that would have a substantial positive impact and
could be implemented in the short term.

The Council discussed the recommendation regarding increasing the Fire Relief Association pension benefit. The
Council discussed the current policy that requires a 115% funding ratio to approve a pension benefit increase.

The Council requested staff to determine the impact on the pension benefit level if the 115% funding ratio was
reduced to 110% or to 105%. The Council also requested staff to research how much the City had to contribute to
the pension fund in 2009 and 2010 when the pension fund experienced a deficit due to a major negative change in
economic conditions. The Council also agreed that the Fire Department should develop a much more effective
presence on social media for firefighter recruitment and public engagement.

B. Stensland Inspections Contract Extension
Moorse summarized that the contract for building inspection services with Stensland Inspection Services is
expiring on December 31, 2025. The contract has generally been renewed for a three year term. At its recent
work session, the Council was not supportive of a three year renewal that would move the percentage split of
building permit fee revenue from 60% City/40% Stensland to 50% City/50% Stensland over the three year period.
In discussions with Isaac Stensland of Stensland Inspections, he is open to a three year contract that would move
the percentage split of fee revenue to 55% City/45% Stensland over the three year period.

The Council discussed the pros and cons of accepting the three year contract that would move the percentage split
of fee revenue to 55% City/45% Stensland over the three year period. After the discussion, the Council was
supportive of the three year contract.
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C. Paid Leave Program Requirements
Moorse summarized that effective January 1, 2026, all cities are required to provide a new paid leave benefit to
employees that provides additional leave benefits for additional reasons. The state has developed a paid leave
program that will be administered by the state. Cities can choose to participate in the state program or to provide
the benefits through a private benefits plan. The costs of the plan, whether through the state or a private plan are
split between the city and the employee generally on a 50/50 basis. Any employee who earns more than
$3,900/year from the city and any other jobs is eligible for the benefits. The new program overlaps significantly
with other leave benefits, including short term disability insurance, Family and Medical Leave and pregnancy
leave, which makes the administration of the program complicated. Moorse indicated that he and the City Clerk
are working with other cities, Washington County and the League of Minnesota Cities’ Human Resources
Department for assistance in implementing and administering the Paid Leave program, including drafting a Paid
Leave Policy.

5. ADJOURN
Motion/Second: Wroblewski/Perkins. To adjourn at 5:30 p.m. Roll call: All ayes, passed 5-0-0.

Respectfully submitted by:

Ronald J. Moorse, City Administrator

Approved by Council on November 18, 2025 (check one): Presented: Amended:

Mayor Bill Palmquist Date




