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City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date Sept. 24, 2018 Afton, MN 55001

Council Action Memo

To: Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: September 20, 2018

Re: 2019 Preliminary Budget - Supplemental

River Road Sewer Lines
The cost of the replacement of the River Road sewer lines has not been determined, but depending upon the type of

construction, the cost ranges from $400,000 to $500,000. The option of repairing the existing lines as a lower cost,
temporary solution was discussed. However, as the City Engineer has reviewed the videos from the televising of the lines,
he has indicated the lines are beyond repairs and need to be replaced. While it may be possible to get another 3 to 5 years
from the lines, they should not be anticipated to last beyond that timeframe.

8-year bond issue
If the $400,000 cost was added to the bond issue for the Downtown Improvement Project, it would increase the principal

amount from $1.33 million to $1.73 million. The annual debt service on the eight year bond issue would be $253,000.
This would require an additional levy of $66,000 starting in 2020. The levy would need to be increased by $33,000 in
2019 and $33,000 in 2020, to be sufficient to fund the increased debt service.

15 year bond issue
If a 15 year bond issue was used rather than an 8 year bond issue, the annual debt service would be $156,000. This would

require a total levy increase of $56,000 to be in place for the later years of the bond issue. The levy could be increased
incrementally by $7,000 over eight years to get to the $56,000 levy.




'G/ L Date ACCodnf Description

Toﬁl Wages with Benefits

6/3/2018 Overtime PETREY MICHAEL G 4 Afton Traffic Detail $ 292.60

6/10/2018 Overtime PETREY MICHAEL G 4 Afton Traffic Detail 292.60

7/7/2018 QOvertime PETREY MICHAEL G 4.5 Afton Traffic Detail $ 329.18

6/9/2018 Overtime RAMOS MICHAEL A 5 Afton Traffic Detail $ 27372

7/8/2018 Overtime STOEHR JOSEPH R 4 Afton Traffic Detail $ 317.75
4 Afton Traffic Detail $

6/16/2018 Reg. Hours

WITTL STEVEN H 212.75
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Mr. Ron Morse Via Emaii and Regular fail
City Administrator rmoorse@ci.afton.mn.us
City of Afton

3033 St. Croix Trall

P.O. Box 2109

Afton, MN 55001

RE: Annual Legal Services Budget

Dear Mr. Moorse:

| am writfng}toreduest:th'at- the City consider incréas-ing its legal:services budget in the
amount of $500 per month.

We have been at the current rate of $4000 per month for several years now which was,
itself, a modest reduction from the previous rate. As best as we can determine from our
records, we have been at this rate for the better part of nine years now.

| take great pride in both our service to the City over the past nine years, as well as our
relatively modest fee. It has always been the position of our firm that we offer to our public
clients the lowest possible rate, as we believe that it is part of our responsibility as public

lawyers. :

That said, the pressure on our own expenses are pressing and relentless. Recent
increases in our staffing costs, as well our rent and other overhead-related expense, have
reached a point where it is necessary to seek a modest increase in the fees we are charging

for our services for all our clients. :

Byzincré,aéing oufzfees<'a'n'd\-,reyen'u’es by justa bit, we will be able‘to.improve our ability.to
continue to meet the City’s legal needs in a fair and cost-effective.manner.

Telephone: (651) 490-9078 | Facsimile: (651) 490-1580
4501 Allendale Drive | St. Paul, MN 55127



Ron Moorse

From: Doug Green <dgreen@springsted.com>

Sent: Friday, September 21, 2018 8:12 AM

To: Ron Moorse

Subject: FW: Afton, MN GO Improvement Bonds, Series 2020

Attachments: 2020 GO Improvement Bonds 8 yrs.XLS; 2020 GO Improvement Bonds 15 yrs XLS
Ron,

Attached are the two scenarios for taking out the GO Temporary Improvement Bonds permanently. We added financing
cost on top of the $1,300,000 and added about 0.75% to the rates to account for interest rate risk since this sale is about
18 months out. Based on these assumptions, we are looking at annual payments of about $120,000 over 15 years and

$195,000 over 8 years.

Thanks,
Doug

Doug Green, CIPMA
Vice President’

WWW.SPRINGSTED.COM = BIO = V-CARD

SPRINGSTED INCORPORATED
380 Jackson Street, Suite 300
Saint Paul, Minnesota 55101-2887
651-223-3086 Direct
651-269-7188 Cell

651-268-5086 Fax

P L T
PPN R U

This communication is confidential and intended for the addressee only. If you are not the intended recipient, please notify the sender immediately and then delete this communication
from all data storage devices and destroy all hard copies. Dissemination, distribution, copying and/or other use of the information contained in this communication is strictly prohibited.

From: Steven Scharff

Sent: Thursday, September 20, 2018 3:51 PM

To: Doug Green <dgreen@springsted.com>

Subject: Afton, MN GO Improvement Bonds, Series 2020

Hi Doug,

Attached are the preliminary scenarios for the City’s potential bonding in 2020 as discussed. The following assumptions
were used in each scenario (also included in the excel files):

It should be noted that there are no assessments in the structuring at this time, so in that sense they are incomplete. To
issue under 429, the City will need to assess at least 20% of the project being financed.



$1,355,000
- City of Afton, Minnesota

General Obligation Improvement Bonds, Series 2020
8 Year Scenario

" DEBT SERVICE SCHEDULE

Date Principal Coupon Interest Total P+l 105% Levy
02/01/2020 - - - - -
02/01/2021 155,000.00 2.700% 42,467.50 197,467.50 207,340.88
02/01/2022 155,000.00 2.800% 38,282.50 193,282.50 202,946.63
02/01/2023 160,000.00 2.900% 33,942.50 193,942.50 203,639.63
02/01/2024 165,000.00 3.000% 29,302.50 194,302.50 204,017.63
02/01/2025 170,000.00 3.150% 24,352.50 194,352.50 204,070.13
02/01/2026 175,000.00 3.300% 18,997.50 193,997.50 203,697.38
02/01/2027 185,000.00 3.450% 13,222.50 198,222.50 208,133.63
02/01/2028 190,000.00 3.600% 6,840.00 196,840.00 206,682.00

Total $1,355,000.00 - $207,407.50 $1,562,407.50 $1,640,527.88
SIGNIFICANT DATES
DIEEEI. . ooemcnsmsnncone oncammrens amnsmmssmss s s s amomsms s am Rsosm s SRS S A R SR SRS SR s e s s S 18 e R R AT TS 2/01/2020
Delivery Date............ 2/01/2020
First Coupon Date 2/01/2021
Yield Statistics
Bond Year Dollars $6,320.00
4.664 Years

Average Life..........

AVETAGE COUPOMansssswsws sswumsssssasssssns ivs o5 sosssss i s s sussss CEvs oSSR 54T d oA SRS 64 S0 V4 w05 B SS9 P o ow S s e e s e v s o s 3.2817642%

NEt IR ETESE COSEUNIC fiuronimmmrssssimsunmismpssessmsessassvasesnsss s s s s ors s e s s i R e o e 3.4961630%
True Interest Cost (TIC). .. it 3.5052498%
Bond Yield for Arbitrage Purposes... 3.2676777%
All InclusiVe COSt (AIC)i:. .o usssessmrsrssrs e mmysossy i oy vy s e s s s s oS S S s S 4.1884988%

IRS Form 8038
NEt INTErESE COST....eiiniiiiiiiie e s
Weighted Average Maturity

3.2817642%
4.664 Years

Interest rates are estimates. Changes in rates may
cause significant alterations to this schedule.
The actual underwriter's discount bid may also vary.

2020 GO Improvement Bonds | SINGLE PURPOSE [ 9/20/2018 | 3:39 PM

Springsted




$1,355,000
City of Afton, Minnesota

General Obligation Improvement Bonds, Series 2020
15 Year Scenario

Sources & Uses
Dated 02/01/2020 | Delivered 02/01/2020

Sources Of Funds

== TN (o101 0] Ao ) i =] o - T OO OO SO S PP $1,355,000.00
o) =1 Fs T 1 = T — $1,355,000.00
Uses Of Funds

Deposit to Project Construction FUNG.........cooiiiiiiii e e e ae s e sse e s s 1,300,000.00
Costs Of |SSUANOE  comsumsivmssmsrsvmm sursmmess byt 1 A O S AR S S ST S T4 Y P P S SR S 37,925.00
Total Underwriter's Discount (1.200%) 16,260.00
ROUNAING AMIOUNT . cusvunss svrsmssmomnsmssssmns ssmsssssstsssnyiessss et s e sessos s o v s 965 5555503 T8 5083 T aa 50 47 TVn 66500 Sawama 560 b exmsamtmass e 815.00
o3 = | L £ =N $1,355,000.00

2020 GO Improvement Bonds | SINGLE PURPOSE | 9/20/2018 | 3:27 PM

- Springsted




$1,355,000
City of Afton, Minnesota

General Obligation Improvement Bonds, Series 2020
15 Year Scenario

Structuring Assumptions
Dated 02/01/2020 | Delivered 02/01/2020

Deposit to Project Construction Fund.............. 1,300,000.00
Total Underwriter's DISCOUNTE (1.200%0)....u0rseesesunrssmnmsssnsapsnnnssbsss siosss sasnnsssisssssos ssssunssisssssississsssissainesssnaissnsveorsparssinssssnassizess 16,260.00
First Interest Payment. ... .sessmmmsiiasessmmersmmsesssmssmsssss oo 5omsesssms i s oo it os i s s s o7 s S s i s mu siessgsoas sssnvsns 2/01/2021
First PrinCIPal PAYMENT......cooiiiiiiiii ettt et e e st s e s s b e e e mm s e e e e s e e e e abse e e s e e e s e e s be e e e e s 2/01/2021
Call Dale s sonssmmum e mos rmssss s s 598 R o SN PR AR S PSS

Use Fiscal Year Amortization Constraints No
Special Risks and Considerations

Bank Qualified

Rating and Rates

06 OSSOSO 951.90
Weighted Average Maturity.... 8.620 Years
TTUE INEEIEST COSE (TIC) .. itieueieiitieeie ettt ettt e e tesue et ese e e e e e eseemeeeeeeeeeeeeeem e e s e st es e e et es b e eae e e e sseebeesaeatseaaesaeeaeameareeaemanenneas 4.0085054%
Al INCIUSIVE COSE (AIC ) iusssssssmmssnssuvsvmsusonsassnsssiesnins susms swansssns o3 sy v85 s sy ses 5V sw3masa sas o0 1T Su v a8 S ow T oS T 9S4 ST R RN B a7 4.4190093%
Final PrinCIPal PaymEnt.. ... ..o et ettt e e et e e s e ae e e s eme e e e s eas e ae e e ne e e e e anaeanns s e e e an s e e anre e,

2020 GO Improvement Bonds | SINGLE PURPOSE | 9/20/2018 | 3:27 BM
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Designed By: Stan Ross

LAST UPDATE:|09.11.18

BUDGET ADJUSTEMET BASED ON SURPLUS, OR SHORTAGE
Bond Amount=| $3,500,000 2017 =|$140,000 $100K + $40K FROM SAMLL CITY ...
Bond Duration (years) = 10 | - A RSl ey
Bond Rate (%) =| 2.0% E SR i
One Time Adjust** = $150,000 $3,392,794
| \
Reclamation (25 year life) Mill & Overlay (10 - 15 year life) Miz;:;::::;;gl)/yT;Sir;::;;lay Crack Seal
Yearly Allocation Periodic Dollar Amount Annual % Road
Year Year Number | (includes Budget Adjustment Notes Increase hased Budget Increase Distance (Miles) Cost Distance (miles) Cost Distance (miles) Cost Distance (miles) Cost Year Year Number
Increases) on % ]
2016 1 $145,000 LSt ] 145,000 0.0 $0 0.0 $0 0.0 50 0.0 30 2016 1
2017 2 $275,800 $25,000 $150,800 104% - $3272794 $90,000 708,006 16.9 s 0.0 == 0.0 $0 0.0 $0 2017 2
2018 3 $458,896 $150,000 $33,096 12% 50 $390,000 916,902 0.0 $0 0.0 $0 0.0 $0 0.0 50 2018 3
2019 4 $509,375 $50,479 11% ! S0 $320,000 1,036,277 0.0 S0 0.0 S0 0.0 30 0.0 SO 2019 4
2020 5 $560,312 $50,937 10% $1,140,612 $390,000 65,976 5.0 $1,140,612 0.0 $0 0.0 30 0.0 30 2020 5
2021 6 $616,343 556,031 10% $237,247 $390,000 55,072 1.0 $237,247 0.0 $0 0.0 50 0.0 50 2021 &
2022 E $760,651 $95,000 $49,307 8% % 374,813 $390,000 50,910 1.0 $246,737 0.0 $0 0.0 50 16.9 $128,076 2022 7
2023 8 $791,077 $30,426 4% $256,607 $390,000 195,380 1.0 $256,607 0.0 $0 0.0 50 0.0 ) 2023 8
2024 9 $814,809 $23,732 3% 50 $390,000 620,189 0.0 30 0.0 $0 0.0 $0 0.0 30 2024 2
2025 10 $839,253 $24,444 3% = $42,699 $390,000 1,026,743 0.0 30 0.0 $0 0.0 $0 50 542,699 2025 19
2026 . 5856,038 516,785 2% $897,028 $390,000 595,753 0.0 50 0.0 $0 5.0 $888,147 1.0 8,881 2026 e
2027 12 $1,133,159 $260,000 $17,121 2% $903,998 1$390,000 434,914 0.0 50 0.0 $0 4.0 $738,938 17.9 $165,060 2027 12
2028 13 $1,155,822 $22,663 2% $1,546,597 $0 44,140 0.0 $0 0.0 $0 8.0 $1,536,991 1.0 $9,606 2028 13
2029 14 $1,190,497 $34,675 3% $1,226,826 $0 7,810 00 $0 0.0 $0 6.1 $1,226,826 0.0 50 2029 14
2030 135 $1,190,497 50 0% $51,950 $0 1,146,357 0.0 $0 0.0 $0 0.0 $0 5.0 451,950 2030 15
2031 16 $1,190,497 S0 0% 5 $10,806 $0 2,326,048 0.0 30 0.0 $0 0.0 $0 10 $10,806 2031 16
2032 17 $1,190,497 50 0% $200,821 $0 3,315,724 0.0 $0 0.0 $0 0.0 50 17.9 $200,821 2032 17
2033 18 $1,190,497 30 0% $11,687 $0 4,494,534 0.0 50 0.0 $0 0.0 30 10 $11,687 2033 18
2034 19 $1,190,497 ) 0% $0 $0 5,685,031 0.0 0 0.0 $0 0.0 $0 0.0 %0 2034 19
2035 20 $1,190,497 $0 0% $63,205 30 6,812,322 0.0 $0 0.0 0 0.0 30 50 $63,205 2035 20
$560,497 $10,237,692 $3,990,000 24.87 $1,881,203 0.00 SO 23.14 $4,390,902 71.6 $692,793




RESOLUTION 2018-45

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION ADOPTING PROPOSED TAX LEVIES FOR 2019
BE IT RESOLVED by the City Council of the City of Afton, County of Washington, Minnesota,

that the following sum of money be levied in the current year for collection in 2019, upon taxable
property in the City of Afton, for the following purposes:

Proposed General Certified Levy $1,429.667
Proposed Debt Service Fund Certified Levy: Fire Station

Expansion/Remodel $49,624
Proposed Debt Serv Fund Certified Levy — Road Improvement 2014A $275,000
Proposed Debt Serv Fund Certified Levy — Road Improvement 2017B $390,000
Proposed Debt Service Fund Certified Levy — Downtown Improvement

Projects (Temp Bonds $30,000+ PFA Loans $70,000) $100,000
Total Proposed Certified Levy $2,244,291

The City Administrator/Clerk is hereby instructed to transmit a certified copy of this Resolution
to the County Auditor of Washington County, Minnesota.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 24th DAY OF
SEPTEMBER, 2018.

SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmquist:
Nelson:
Ross:
Richter:
Bend:



RESOLUTION 2018-46

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING THE PROPOSED 2019 BUDGET

BE IT RESOLVED by the City Council of the City of Afton, County of Washington,
Minnesota, to approve the 2019 Budget as presented in Attachment A.

Total Budget $2,424,600

The City Administrator/Clerk is hereby instructed to transmit a certified copy of this Resolution
to the County Auditor of Washington County, Minnesota.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 24th DAY OF
SEPTEMBER, 2018.

SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmquist:
Richter:
Ross:
Nelson:
Bend:





