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CITY COUNCIL WORK SESSION
AGENDA

Monday September 15, 2025
4:30 PM

AGENDA

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA — September 15, 2025 Council Work Session

CITY COUNCIL BUSINESS
A. 2026 Proposed Budget
ADJOURN



4A

City of Afton
3033 St. Croix Tri, P.O. Box 219

Meeting Date Sept. 15, 2025 Afton, MIN 55001

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: September 11, 2025

Re: Revised 2026 Preliminary Budget and Tax Levy

Attached are a revised 2026 Preliminary Budget Overview and the 2026 Preliminary Line-Item Budget Spreadsheet
that reflect the Council’s discussion and feedback at its September 8, 2025 work session. The percentage increase in
the total tax levy needed to fund the preliminary budget is now proposed at 4.43% vs the originally proposed 5.99%.
The smaller tax levy increase is the result of both reducing expenditures and increasing non-tax levy revenue sources.

The Parks Committee recommendation of a $10,000 increase in the Public Works/Parks Personnel expense has been
reduced from $10,000 to $7,500. The seasonal employee cost for 2025 was $8,500. Adding $7,500 to this amount
would provide a substantial amount of seasonal hours, as well as potential contracted hours for maintenance of the
medians on St. Croix Trail.

Two one-time revenues are proposed to be added to the budget to mitigate the tax levy impact of the large increase in
the Fire and Ambulance Service expense, the large increase in the levy for street capital improvements, the significant
increase in the debt service levy for the 2014A Road Bonds and the large reduction in Small Cities Street Aid revenue.

The one-time revenues are as follows:

Because the bonds used to improve the Lower St. Croix Valley Fire Station have been paid off, the remaining
balance of $5,328 in the Fire Station debt service fund is proposed to be transferred to the General Fund to fund
the 2026 budget,

The 2020A Disposal System bonds, which were used to upgrade the portion of the sanitary sewer system that
serves River Road and Pennington Avenue, have been paid off. The remaining balance of $75,267 in the 2020A
Disposal System Debt Service Fund can now be used for other purposes. $35,000 of the remaining balance is
proposed to be transferred to the General Fund to fund the 2026 budget.

While it does not impact the 2026 tax levy, $40,267 of the remaining balance in the 2020A Disposal System Debt Service
Fund is proposed to be transferred to the Major Street Repairs account of the Special Activities Fund to be used for
unforeseen significant repairs to streets.




City of Afton 2026 Proposed Budget Overview

The following is an overview of the City of Afton proposed 2026 budget and tax levy. The proposed
2026 budget reflects an on-going effort to provide sufficient staff resources to meet increasing service

demands and to continue to provide sufficient funding to meet current and long term capital
improvement needs, as well as to continue to provide speed enforcement and absorb increased costs
for contracted services, while managing the impact on the tax levy.

Total Tax Levy

The proposed 2026 budget results in a total tax levy, including the General Fund levy and the debt
service and transfer levies, of $2,915,350. This is an increase of $123,782 or 4.43% over the total
2025 levy.

The Main Budget Items Causing the Levy Increase are as Follows:

The Street Improvement Capital Fund levy is increasing from $488,000 to $553,700. This is
an increase of $65,700 or 13.5%, as called for in the Long Term Street Improvement Funding
Plan,

The cost for Fire and Ambulance services has increased from $325,211 to $373,784, an increase
of $48,663 or 15%.

Small Cities Street Aid funding from the state has been reduced from $88,000 in 2025 to $68,000
in 2026.

The debt service levy for the 2014 Road Bonds is increasing $9,800 or 3.0% to reflect the
amortization schedule.

General Fund Budget

The General Fund Budget includes expenditures and revenues related to the general day-to-day
operation of the City, such as police and fire services, streets and parks maintenance, and general
administration.

General Fund Expenditure Highlights

The proposed 2026 General Fund expenditures are $1,993,103. This is an increase of $89,829 or
4.7% over the 2025 budget.

An outline of the key items affecting the General Fund expenditures is as follows:

Personnel Expenses are up $21,512 or 5.1% due to a proposed 3.5% economic adjustment for
wages and an increase of $7,500 for additional seasonal staff for public works/parks maintenance.
Building Inspection Fees expense is up $6000 or 3.7% to reflect a proposed revision to the
building permit fee schedule.

Fire and ambulance service expense is up $48,663 or 15%

General Police Service expense is up $4,054 or 1.4%




Revenue Highlights
On-Going Annual Revenues
e In 2025, the City received $88,000 in Small Cities Street Aid funding from the state. The 2026
budget reflects $$68,000 of Small Cities Street Aid funding, due to a reduction in the aid amount
from the state.
¢ Building Permit Fee Revenue is projected to remain at the 2025 level of $228,000.

One-Time Revenues

Two one-time revenues are proposed to be added to the budget to mitigate the tax levy impact of the large
increase in the Fire and Ambulance Service expense, the large increase in the levy for street capital
improvements, the significant increase in the debt service levy for the 2014A Road Bonds and the large
reduction in Small Cities Street Aid revenue. The one-time revenues are as follows:

¢ Because the bonds used to improve the Lower St. Croix Valley Fire Station have been paid off,
the remaining balance of $5,328 in the Fire Station debt service fund is proposed to be transferred
to the General Fund to fund the 2026 budget,

e The 2020A Disposal System bonds, which were used to upgrade the portion of the sanitary sewer
system that serves River Road and Pennington Avenue, have been paid off. The remaining
balance of $75,267 in the 2020A Disposal System Debt Service Fund can now be used for other
purposes. $35,000 of the remaining balance is proposed to be transferred to the General Fund to
fund the 2026 budget.

While it does not impact the 2026 tax levy, $40,267 of the remaining balance in the 2020A Disposal
System Debt Service Fund is proposed to be transferred to the Major Street Repairs account of the Special
Activities Fund to be used for unforeseen significant repairs to streets.

Tax Levies and Tax Levy Transfers

Total Tax Levy

e The proposed 2026 budget results in a total tax levy, including the General Fund levy and the
debt service and transfer levies, of $2,915,350. This is an increase of $123,782 or 4.43% over
the total 2025 levy.

General Fund Levy

e The proposed 2026 General Fund tax levy is $1,425,205. This is an increase of $60,165, or
4.4% over the 2025 General Fund levy.

Capital Improvement Levies
e Street Improvement Levy

The Street Improvement Capital Fund levy is increasing from $488,000 to $553,700. This is
an increase of $65,700 or 13.5%, as called for in the Long Term Street Improvement Funding
Plan.

Bridge Replacement Levy

The Bridge Replacement Fund Levy is proposed to remain at $52,000.




Debt Service Levies

e The debt service levy for the 2014 Road Bonds is increasing $9,800 or 3.0% to reflect the
amortization schedule,

Sanitary Sewer Fund Budget and Sewer Fee Increase

The 2026 preliminary budget includes a separate operating budget for the Sanitary Sewer operation to
account for the operating costs of the wastewater collection and treatment system, particularly the
costs of operating the wastewater treatment facility, including equipment repair and replacement
costs. The budget also includes the costs of periodic maintenance of lift stations and sewer lines. The
Sanitary Sewer budget also accounts for the user fee revenues necessary to fund the operating costs.

2026 Sanitary Sewer Fee Increase

Staff has worked with the wastewater treatment system operator to develop a multi-year budget and
funding plan worksheet for the operation and maintenance of the wastewater treatment system, the
three lift stations, the emergency generators, and the sewer lines.

Based on the budget worksheet’s projection of revenues and expenditures, it is estimated that in order
to adequately fund operational costs as well as provide funding for future major equipment repairs and
replacements, the monthly sewer fee will need to be increased in 2026 and in future years. The
monthly sewer fee is proposed to increase from $60 per sewer unit to $65 per sewer unit in 2026.




City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)
2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %
#100 GENERAL FUND :

A: Revenue ‘

1-PROPERTY TAXES:
4000  General Fund Levy 1,121,609 15153259 1,313,274 35,416 1,365,040 1,329,624 1,425,205 60,165 4.4%
4005  Fiscal Disparity 79,780 61,146 44,326 222 65,303 65,081 70,420 5,117 7.8%
4015 Deling Taxes, Penalties & Int 27,333 1 6,997 23,72 1 2,032 0 (2,032) 0 0
4013 Street Improvement Capital Fund 240,000 395,000 458,000 0 488,000 488,000 553,700 65,700 13.5%
6918 Special Reserve Fund 100 100 34,975 0 2.500 2,500 2,500 0 0.0%
6932 Stormwater Fund 0 2,000 2,500 0 2,500 2,500 2,500 0 0.0%
6933 Vehicle/Equipment Replacement Fund 0 0 4,000 0 4,000 4,000 4,000 0 0.0%
6935  Comprehensive Plan/Planning 0 0 1,000 0 1,000 1,000 1,000 0 0.0%
6936 Flood Fund 0 0 3,000 0 3,000 3,000 3.000 0 0.0%
6937 Fire Department Reserve 0 0 0 0 20,000 20,000 0 (20,000) -100.0%
4877 2020A Disposal Sys Bd (Redirect DNR Match) 95,000 0 0 0 0 0 9] 0
6934  Codification 0 500 1,000 0 1,000 1,000 4,000 3,000 300.0%
4843  MN Unemployment Claims 0 0 0 0 0 0 0 0
4847  Election Fund 7,000 7,000 8,000 0 8,000 8,000 8,000 0 0.0%
6366 City Council Contingency Fund 0 0 500 0 0 0 0 0
4842 Audit and Legal Reserve 100 100 5,000 0 5,000 5,000 5,000 0 0.0%
4844 Parks Small Capital Repairs 0 1,000 1,000 0 1.000 1,000 1,000 0 0.0%
4022 Afton Septic System - Oper Exp 15,000 15,000 57,663 0 15,000 15,000 15,000 0 0.0%
4017 Bridge Replacement Fund 52,000 52,000 52,000 0 52,000 52,000 52,000 0 0.0%
4846 Sidewalk 0 0 0 0 0 0 0 0
4012 Bldg & Land Capital Fund 0 2,000 5,000 0 5,000 5,000 5,000 0 0.0%
4818 Major Street Repairs 0 ‘ 0 0 0 0 0 0 0

Subtotal - General Prop Tax Levy 1,637,922 1,706,102 2,014,960 37,670 2,038,343 2,000,673 2,152,325 113,982 5.6%
4050 Debt Levy, Fire Hall Remodeling 50,103 50,100 0 0 0 0 0
4876 Debt Levy - 2020A Disp Sys Bd (PFA Redir) 71,800 75,000 0 0 0 ol 0
4878 Debt Levy - 2020A Disposal Sys Bd 42,000 45,000 0 0 0 0 0
4897 Debt Service Levy, Condemnation Bond 18,000 1 8,000 0 0 0 0 0
4898 Debt Levy, Dwntwn Imp Tmp Bonh 0 0 0 0 0 0 0 0
4899  Debt Levy, PFA Loans ‘ 0 0 0 0 20,000 20,000 20,000 0 0.0%
4726  Debt Levy, 2017B Road Bond 390,875 389,025 392,025 0 392,025 392,025 392,025 0 0.0%
4725 Debt Levy - 2014A Road Bond 308,100 322,600 331,200 0 341,200 341,200 351,000 9,800 2.9%

TOTAL PROPERTY TAXES 2,518,800 2,605,827 2,738,185 37,670 2,791,568 2,753,898 2,915,350 123,782 4.43%

|
|
\
|
I
\
|
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2-INTERGOVERNMENTAL REVENUE:

4100
4108
4114
4175
4195
4951

Gravel Tax/West Lakeland Cent Callege
MV Credit - Ag ‘
Public Safety Aid
Agricultural perserve credit 1
Small cities Street Aid ‘
30% Rental MNDOT

TOTAL INTERGOVT REVENUE:S

|
3-CHARGES FOR SERVICES: 3

4205 Assessment Search |
4210 Sale of Copies i
4216 Rent of City Garage ‘
TOTAL CHARGES FOR SERVICES
4-FINES & FORFEITURES:
4300 County Fines & Fees
4305 Other Fines & Forfeitures
TOTAL FINES & FORFEITURES

5-LICENSES, FEES, PERMITS:

4400
4401
4405
4410
4415
4435
4437
4440

Building Permit Fees - Afton
Building & Eng'g Inspection Fees
Pet License & Impound Fees

Liquor Licenses |
i

Other Licenses |
R-O-W Permit/Utility Permit Fees |
Utility Franchise Fees

Zoning Fees & Permits ;

TOTAL LICENSES, FEES, PERMITS

City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)

2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %
(IS97S) (1,992) (1,834) (1,606) (2.250) (644) (2.250) 0 0.0%
10,399 10,737 0 0 10,000 10,000 10,000 0 0.0%

0 129793 0 0 0 0 0 0
555 349 16,461 125 600 475 600 0 0.0%

0 88,000 68,000 (20,000)

610 619 0 0 0 0 0 0
9,588 139,505 14,627 (1,481) 96,350 9,831 76,350 (20,000) -20.8%
0 0 0 0 20 20 20 0 0.0%

0 0 0 0 0 0 0 0
3,250 3,750 2,000 500 2,000 1,500 2,000 0 0.0%
3,250 3,750 2,000 500 2,020 1,520 2,020 0 0.0%
9,720 11,083 9,068 8,040 10,000 1,960 10,000 0 0.0%
100 67 0 0 250 250 250 0 0.0%
9,820 11,150 9,068 8,039 10,250 2,210 10,250 0 0.0%
313,893 370,041 207527 122,945 228.000 105,055 228,000 0 0.0%
28,432 10,161 117,202 0 7,000 7,000 7,000 0 0.0%
235 635 65 0 600 600 600 0 0.0%
4,375 3,938 3,500 0 3,000 3,000 3,500 500 16.7%
2,261 2,433 1,703 579 800 221 1,500 700 87.5%
1,500 2,000 750 0 2,000 2,000 1,500 (500) -25.0%
77,503 63,717 49,849 53,163 90,000 36,837 90,000 0 0.0%
0 6,718 3,819 275 6.000 5.5 5,000 (1,000) -16.7%
428,199 459,643 394,414 176,960 337,400 160,439 337,100 (300) -0.1%

File: Proposed 2026 Budget. 9.9.25.9.10.25 xIsx Worksheet: 2025 Budget 9/11/2025 Page 2 of 9



City of Afton

Preliminary 2026 General Fund Budget

i Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)
‘ 2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %
7-MISCELLANEOUS REVENUE:
4601 Insurance dividend 2,341 729 1,288 0 750 750 750 0 0.0%
4604 Park rental & cleaning fees 325 425 725 0 1,200 1,200 1,200 0 0.0%
4615 Settlements/Other Income/Transfer 1,972 279 9.045 0 0 40,328 40,328
TOTAL MISCELLANEOUS REVENUE 4,638 1,433 11,058 0 1,950 1,950 42,278 40,328 2068.1%
9-OTHER GRANTS: |
4805 Stats Grant - Storn Relimburserint 0 0 335,081 886 0 (886) 0 0
4810 County Grant-recycling grant 7,182 7.188 7,216 7,292 7,280 (12) 7,280 0 0.0%
4814 Cable Commission Distribution 1,200 1,200 1,200 0 1,200 1,200 1,200 0 0.0%
TOTAL OTHER GRANTS 8,382 8,388 343,497 8,178 8,480 302 8,480 0 0.0%
10-INTEREST REVENUES: i
4901  Interest - 4M Fund General 26,354 33,133 54,861 11,692 20,000 8,308 21,000 1,000 5.0%
TOTAL INTEREST REVENUES 26,354 33,133 54,861 11,692 20,000 8,308 21,000 1,000 5.0%
3,009,030 3,262,828 3,567,709 241,559 3,268,018 2,938,458 3,412,828 144,810 4.43%

|
TOTAL REVENUES |
|
\

File: Proposed 2026 Budget. 9.9.25.9.10.25.x1sx Worksheet: 2025 Budget 9/11/2025 Page 3 of 9



B: EXPENDITURES

1-WAGES & BENEFITS:

5002
5004

City Administrator

5005/511 Code Enforcement

5007
5008
5020
5014
5018/37
5053
5024

2-PROFESSIONAL SERVICES:

1
Mayor & Council |
\
[
[
|
\

Sr. Admin. Specialist

City Clerk |
Maintenance Personnel (incl Milea‘gc)

FICA & Medicare ]

Ins Benefits (Disability)and Other Fin'l (CA)
PERA |
Workers Comp Insurance

TOTAL WAGES & BENEFITS

5510/512 Contract - Videographer

5302
5304
5305
5310
5315
5320
5321
5323
5330
5335
5350
5360

5370
5380

Assessor Fees
Accounting fees
Auditing fees |
Engineering Fees
Recording fees

Legal fees - Prosecution
Legal fees - General/Civil
Legal fees - Special/Co-Pays ‘;

Planning Fees |

Other Fees for Scn'icc/YSBEMmP/WCD/Com.
Building Inspection Fees - Stensland
Zoning Isnpection Fees
Well Monitoring Program
Watershed Management
TOTAL PROFESSIONAL SERVICES

City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)
2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %
16,605 17,171 16,852 10,693 17,889 7,196 18,515 626 3.5%
104,600 108,917 146,011 72,956 127,000 54,044 127,500 500 0.4%
0 0 0 0 29,000 29,000 30,000 1,000 3.4%
28,233 29,905 42,774 22,151 46,800 24,649 48,400 1,600 3.4%
53,805 58,324 60,451 32,393 68,500 36,107 70,900 2,400 3.5%
35,312 37,475 41,242 19,965 47,000 27,035 56,100 9,100 19.4%
19,690 20,312 0 0 24,180 24,180 26,883 2,703 11.2%
29,000 29,745 1,293 0 35,000 35,000 36,000 1,000 2.9%
17,263 18,402 0 0 22,397 22,327 24910 2,583 11.6%
5,039 9,190 8,093 3,330 7,200 3,870 7,200 0 0.0%
309,548 329,442 316,715 161,487 424,896 263,409 446,408 21,512 5.1%
2,543 1,898 3,248 1,433 2,500 1,068 3,000 500 20.0%
28,409 30,436 29,263 0 31,000 31,000 31,000 0 0.0%
43,234 42,979 43,651 23,212 48,000 24,788 50,000 2,000 4.2%
20,944 22,679 20,864 2,910 18,000 15,090 18,000 0 0.0%
26,784 34,577 14,511 0 36,500 36,500 36.500 0 0.0%
598 276 414 414 600 186 600 0 0.0%
29,993 24,780 28,188 15,760 31,700 15,940 33,000 1.300 4.1%
33,098 46,131 34,820 12,520 38,000 25,480 38,000 0 0.0%
0 0 0 0 0 0 0 0
24,157 0 26,808 16,977 14,000 (2,977) 14,000 0 0.0%
2,760 6,673 3,826 10,488 6,700 (3,788) 6.700 0 0.0%
130,432 180,272 145,889 39,377 161,000 101,623 167,000 6,000 3.7%
0 0 0 0 2,000 2.000 0 (2,000)| -100.0%
2,544 3,820 0 0 5,000 5,000 5,000 0 0.0%
638 638 656 664 638 (26) 638 0 0.0%
346,133 395,158 352,137 143,753 395,638 251,884 403,438 7,800 2.0%

File: Proposed 2026 Budget. 9.9.25.9.10.25 xlsx Worksheet: 2025 Budget 9/11/2025 Page 4 of 9




4-OTHER EXPENDITURES:
5500 Office Equipment
5505 Bank/IRS Fees/Penalties/Interest
5510 Comp Sve (All HW/SW, GIS, Web.
5516 Copier Lease

5520 Equipment Maintenance

5525 Insurance-General Liability

5535 Misc. Expense |

5540 Office Supplies [

5545 Other Administration ‘

5550 Postage

5555 Publishing & Printing

5560 Newsletter

5565 Telephone

5575  Travel & Mileage 1

5580  Membership & Dues

5585  Seminars & Education incl ICMA |

TOTAL OTHER EXPENDITURES

SUBTOTAL GENERAL & ADMINISTRATIVE

5-PUBLIC SAFETY:
5605 Animal Control
5625 Fire & Ambulance Service
5636 Police Service - Additional Patrols
5635 Police Service - County
TOTAL PUBLIC SAFETY

6-PUBLIC HEALTH:
5705 Recycling - Afton
5720 Refuse Hauling - City Hall
TOTAL PUBLIC HEALTH

Email)

City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)

2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %
348 1,122 207 0 700 700 700 0 0.0%
432 526 544 65 500 435 500 0 0.0%
11,554 12,408 11,307 14,284 12,000 (2,284) 13,000 1.000 8.3%
2,510 2,510 2,510 1,255 2,500 1,245 2,500 0 0.0%
0 311 0 0 500 500 500 0 0.0%
17,882 18,046 17,928 20,114 22,000 1,887 22,000 0 0.0%
440 272 3,000 2,127 500 (1,627) 1,000 500 100.0%
5,889 3,568 3,849 1,769 3,500 1,731 3,500 0 0.0%
0 164 0 0 100 100 100 0 0.0%
4,645 2,176 4,932 2,665 3,000 335 4,000 1,000 33.3%
2,466 4,280 3,412 2,710 2,500 (210) 3,500 1,000 40.0%
4,837 6,315 6,183 2,720 6,500 3,780 6,500 0 0.0%
4,982 5,008 6,767 3,953 5,500 1,547 5,500 0 0.0%
401 280 367 763 500 (263) 500 0 0.0%
3,971 3,662 3,022 3,990 3,600 (390) 4,000 400 11.1%
585 251 535 450 2,600 2,150 2,600 0 0.0%
60,543 60,901 64,563 56,864 66,500 9,637 70,400 3,900 5.9%
716,223 785,500 733,415 362,104 887,034 524,929 33,212 3.7%
4,035 5,065 5,397 3,853 4,000 147 7,000 3,000 75.0%
288,605 299,828 300,113 243,908 325,211 81,303 373,874 48,663 15.0%
28,705 8,015 0 0 21,000 21,000 21,000 0 0.0%
216,806 246,895 286,233 5,508 283,229 277,721 287,283 4,054 1.4%
538,150 559,802 591,742 253,269 633,440 380,171 55,717 8.8%
0 200 0 0 500 500 500 0 0.0%
1,356 6,358 472 308 2,000 1,692 2,000 0 0.0%
1,356 6,558 472 308 2,500 2,192 0 0.0%

File: Proposed 2026 Budget. 9.9.25.9.10.25.xIsx Worksheet: 2025 Budget 9/11/2025 Page 5 of 9




7-STREETS:
5820
5825
5830
5835
5845
5850
5860
5870

5905
5910
5920
5925
5930

9-BUILDINGS & LAND:

6010
6020
6030
6035
6040
6045
6046
6050

City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)
2022 2023 2024 6/30/2025 2025 Budget $ 2026 3 %
Gravel Road Maintenance 1,950 0 400 0 2,500 2,500 2,500 0 0.0%
Crackseal/Seal Coat/Gravel Shouldering 63,191 20,641 88107 3,442 120.000 116,559 120,000 0 0.0%
Snow & Ice Control 1 128,246 128,627 40,712 47,011 128,000 80,989 128,000 0 0.0%
Surf maint/Sweeping/Pothole Repair 6.815 21,146 10,053 630 10,000 9,370 10,000 0 0.0%
Bmsh/TreeMow/Bﬁdge/Culven/duardraﬂ 57,868 141,812 41,963 618 62,000 61,383 62,000 0 0.0%
Street Lights 1 1,733 1,699 1,248 1,454 2,000 546 2,000 0 0.0%
Signs & Signals ‘ 6,473 9,198 11,150 1,276 7,500 6,224 6,500 (1,000) -13.3%
Other - Road Maint. 1,329 23119 2,276 1,009 3,000 15991 3,000 0 0.0%
TOTAL STREETS } 267,605 325,242 190,918 55,440 335,000 279,560 334,000 (1,000) -0.3%
9-OTHER PUBLIC WORKS EXPENDITURES: ‘
Storm Clean Up ‘ 0 32,544 62,323 100 0 (100) 0 0
Flood Control: Oper Pump/Levee Annual Maint 0 2,339 500 0 600 600 1,000 400 66.7%
Repair $ Maint - Equipment | 2,928 3,010 3,967 1,992 2,500 508 3,000 500 20.0%
Fuel & Lubricants } 356 651 1,889 320 750 430 750 0 0.0%
Tools & Minor Equipment | 966 362 824 0 500 500 500 0 0.0%
TOTAL OTHER PUBLIC WOR.K% 4,050 38,906 69,503 2,412 4,350 1,938 5,250 900 20.7%
SUBTOTAL STREETS, REHAB & PUBLIC WORKS 271,655 364,148 260,421 57,853 339,350 281,498 (100) 0.0%
Gas Heat - 3033 City Hall ‘ 1,689 1,808 1,787 1,292 2,000 708 2,000 0 0.0%
Electricity 2,591 2,949 2,430 1,398 2,700 1,302 2,700 0 0.0%
Miscellaneous Expense 1,238 2.725 1,904 7371 1,500 (5,871) 1,500 0 0.0%
Cleaning 800 550 0 650 2,000 0 0.0%
Repair & Maintenance 5,253 8,915 7,069 1,540 6,000 0 0.0%
City Garage Exp - 1165 Stagecoach 4,201 4,462 3,434 2,331 3,000 0 0.0%
Garage Exp - Sheriff & PW 2,491 2,563 3,237 579 2,500 0 0.0%
Supplies 749 832 1,226 69 750 0 0.0%
TOTAL BUILDINGS & LAND ‘ 19,011 24,803 21,089 15,231 20,450 0 0.0%

File: Proposed 2026 Budget.

9.9.25.9.10.25.xIsx Worksheet: 2025 Budget 9/11/2025 Page 6 of 9




12-PARKS & RECREATION:

6105
6135
6136
6140
6205

OVERALL TOTAL EXPENDITURES

4th of July Celebration

Park Maintenance & Equipment

Park Utilities
Miscellaneous expense

Cemetery Maintenance

TOTAL PARKS & RECREATION

City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)

2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %

3,500 3,500 4,100 3,500 3,500 0 3,500 0 0.0%
5,438 5,073 12,061 11,666 5,000 (6,666) 6,000 1,000 20.0%
2,018 2,773 1,416 1,019 2,500 1,481 2,500 0 0.0%
913 971 419 2,567 500 (2,067) 500 0 0.0%
9,000 9,000 9,000 5 9,000 8,943 9,000 0 0.0%
20,868 21,316 26,995 18,808 20,500 1,692 [ ? 1,000 | 4.9%

1,567,263 1,762,127 1,634,135 707,573 1,903,274 1,195,701 1,993,103 89,829 4.7%
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C: OTHER FINANCING SOURCES (USES)

4050
4876
4877
4897
4898
4899
4726
4725
6920
4818
6920
6921
6925
6928
6932
6933
6935
6936
6937
4877
6934
4843
4747
6366
4842
4844
4022
4846
4017
6947
6950
6954
6929

REVENUES OVER (UNDER) EXPENDITURES

Tax Levy to Fire Hall Debt Service,!Fund

Debt Levy - 2020A Disp Sys Bd (PFA Redirect)
Debt Serv Levy - 2020A Disposal Sys Bd

Debt Service Levy, Condemnation Bond

Tax Levy re Dwntwn Imp Tmp Boxj)ds

Debt Service Levy, PFA Loans |

Debt Service Levy, 2017B Road Bond

Debt Service Levy, 2014A Road Bond

Oper trf to Bldg & Land Fund - Bu;igeted
Major Street Repairs 1

Oper trf to Bldg & Land Fund - Unijmdgeted
Oper Trf to Street Imp - UnBudgeted
Oper trf to Street Imp- Budgeted
Oper Trf from(to) Special Reserve ‘f-'und

Oper Trf to Stormwater Fund }

Oper Trf to Vehicle Fund !

Oper Trf to Comprehensive Plan ‘

Oper Trf to Flood Mitigation & Control
Oper Trf to DNR Grant Match now FD Res.
Oper Trf to 2020A Disposal Sys Bond

Oper trf to Codification (Spec Act I%'d)

Oper Trf to MN Unemployment Claims
Oper Trf to Election Fund .

City Council Contingency Fund

Audit Legal Reserve i’

Oper Trf Parks Small Capital and Large Repairs
Oper Trfto Afton Septic System - éiw Bldgs
Oper Trf to Sidewalk T

Bridge Replacement Fund

Transfer to 122 Bridge Fund

Transfer to 806 PFA Debt \

Oper Trf to 807 Tmp Bond Debt Fund

Trf (to) fr Special Activities Fd (Va;fious)
TOTAL OTH FINANCING/TRANSFERS

Fund Balance - Beginning of Perioj

City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)
2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %
(50,103) (50,100) 0 0 0 0 0 0
(71,800) (75,000) 0 0 0 0 0 0
(42,000) (45,000) 0 0 0 0 0 0
(18,000) (18,000) 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 (20,000) 0 0
(390,875) (389,025) (392,025) 0 (392,025) (392,025) (392,025) 0 0.0%
(308,100) (322,600) (331,200) 0 (341,200) (341,200) (351,000) (9,800) 2.9%
0 (2,000) (5,000) 0 5,000 5,000 (5,000) (10,000) -200.0%
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
(240,000) (395,000) (458,000) 0 (488,000) (488,000) (553,700) (65,700) 13.5%
(100) (100) (34,975) 0 (2,500) (2,500) (2,500) 0 0.0%
0 (2,000) (2,500) 0 (2,500) (2,500) (2,500) 0 0.0%
0 0 (2,500) 0 (4.000) (4,000) (4,000) 0 0.0%
0 0 (1,000) 0 (1,000) (1,000) (1,000) 0 0.0%
0 0 (3,000) 0 (3.000) (3,000) (3,000) 0 0.0%
(95,000) 0 0 0 (20,000) (20,000) 0 20,000 -100.0%
0 0 0 0 0 0 0 0
0 (500) (1,000) 0 (1,000) (1,000) (4,000) (3,000) 300.0%
0 0 0 0 0 0 0 0
(7,000) (7,000) (8,000) 0 (8,000) (8,000) (8,000) 0 0.0%
0 0 0 0 0 0 0 0
(100) (100) (5,000) 0 (5,000) (5,000) (5,000) 0 0.0%
0 (1,000) (1,000) 0 (1,000) (1,000) (1,000) 0 0.0%
(15,000) (15,000) (57,663) 0 (15,000) (15,000) (15,000) 0 0.0%
0 0 0 0 0 0 0 0
(52,000) (52,000) (52,000) 0 (52,000) (52,000) (52,000) 0 0.0%
0 0 0 0 0 0 0| 0
0 0 0 0 (20,000) 0 (20,000) 0
0 0 0 0 0 0 0 0
0 22,233 0 0 0 0 0 0
(1,290,078) (1,352,192) (1,354,863) 0 (1,351,225) (1,351,225) (1,419,725) (68,500) 5:1%
$151,689 $148,509 $578,713 (3466,015) 13,519 $391,532 0 (391,532) -2896.2%
$387,560 $539,249 $687,758 $687,758
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410 - Sanitary Sewer Operations (estimates)

4022
4023
4025
4919

6061
6062
6063
6064
6065
6066
6068
6069
6083

Fund Balance - End of Period

|
Check Total (Actual) - Rev Over (Under) Exp
Check Total (Actual) - Fund Balance

Total General Fund Expenses
Less Fiscal Disparity Levy

Less Non-Levy Revenue - General Fund

General Fund Levy

Levy - Sanitary Sewer Operations |
User Fees - Sanitary Sewer Operati‘ ns
Other Revenue r
Interest Income - 4M Fund

Total Revenue

Chemical Expense

Contract Services - Other

Maint Sewer Lines & Lift Stations i
Equipment Replacement ]
Oper & Mgmt Fees

Lab Fees i
Electricity - Lift Stations and WWTF
Insurance - Prop & Liab ‘
Special Assessments

Total Expenses

TOTAL SANITARY SEWER OPERATIONS

City of Afton
Preliminary 2026 General Fund Budget

Audited Audited Audited Year to Date Annual Budget Remaining Annual Budget Increase (Decrease)
2022 2023 2024 6/30/2025 2025 Budget $ 2026 $ %
$539,249 $687,758 $1,118,802 $221,744
1,903,274 1,993,103  Thisisthe
(65,303) (10420) bal*;ncfmgth
ormula Ior the
476,450 497.4
—# (RS General Fund
1,361,521 1,425,205 Levy
.
15,000 15,000 57,663 0 15,000 15,000 15,000 0 0.0%
52,450 52,450 87,461 70,595 115,200 44,605 124,761 9,561 8.3%
302 302 732 492 150 (342) 600 450 300.0%
67,752 67,752 145,856 71,087 130,350 59,263 140,361 10,011 7.7%
0 0 0 0 15,375 155395 16,000 625 4.1%
7,064 7,064 23,182 9,825 25,000 15,175 26,000 1,000 4.0%
0 0 8,252 4,001 5,000 0 5,300 300 6.0%
0 0 25,000 26,000 1,000 4.0%
18,605 18,605 45,618 22,990 31,980 8,990 33,500 1,520 4.8%
27,660 27,660 6,638 0 0 0 0 0
16,539 16,539 9,085 15,761 20,000 4,239 20,000 0 0.0%
4.470 4,470 5,976 6,705 6,500 (205) 6,500 0 0.0%
1,947 1,947 2,116 2,215 0 (2,215) 0 0
76,285 76,285 100,869 61,497 128,855 67,358 133,300 4,445 3.4%
(8,533) (8,533) 44,988 9,590 1,495 7,061 5,566 372.3%
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