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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
September 15, 2025

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:30 P.M.

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Palmquist.

2. ROLL CALL: Mayor Palmquist and Council Members Stan Ross and Lucia Wroblewski. A Quorum was
present. Also present was City Administrator Ron Moorse.

3. Motion/Second: Palmquist/Ross. To approve the agenda for the September 15, 2025 City Council Work
Session. Roll Call, All Ayes, passed 3-0-0.

4. CITY COUNCIL BUSINESS

A. 2026 Proposed Budget
Moorse summarized the revised 2026 Preliminary Budget Overview and the 2026 Preliminary Line-Item Budget
Spreadsheet that reflect the Council’s discussion and feedback at its September 8, 2025 work session. He
indicated the percentage increase in the total tax levy needed to fund the preliminary budget is now proposed at
4.43% vs the originally proposed 5.99%. The smaller tax levy increase is the result of both reducing expenditures
and increasing non-tax levy revenue funding sources.

The Council members agreed to add back the staff-proposed $2,500 reduction in the Park Committee’s
recommendation for a $10,000 increase in Public Works personnel wages, and to fund this additional expense
with $2,500 of the balance in a debt service fund that remained after the debt was repaid. This would enable the
levy increase to remain at 4.43%

5. ADJOURN
Motion/Second: Wroblewski/Ross. To adjourn at 5:37 p.m. Roll call: All ayes, passed 3-0-0.

Respectfully submitted by:

Ronald J. Moorse, City Administrator

Approved by Council on October 21, 2025 (check one): Presented: Amended:

Mayor Bill Palmquist Date




