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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
September 8, 2025

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:30 P.M.

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Pro Tem Perkins.

2. ROLL CALL: Mayor Pro Tem Perkins and Council Members Randy Nelson and Stan Ross. A Quorum was
present. Also present was City Administrator Ron Moorse.

3. Motion/Second: Ross/Nelson. To approve the agenda for the September 8, 2025 City Council Work
Session. Roll Call, All Ayes, passed 3-0-0.

4. CITY COUNCIL BUSINESS

A. 2026 Proposed Budget
Moorse summarized the 2026 Preliminary Budget Overview and requested feedback from the Council, including
questions and a target for the tax levy increase. Moorse also explained the status of the City’s contracted building
inspection service in terms of the current building inspection fees paid to Afton’s inspection service vs higher fees
charged by other contracted inspection services. The Council requested Moorse to obtain updated information
regarding other building inspection options and costs.

Moorse summarized the recommendation from the Parks Committee to increase the budget for Public
Works/Parks maintenance personnel by $10,000, due to a number of maintenance items that will increase in cost
in coming years. Council member Ross added that there will be new maintenance costs related to the 40-acre
former Herreid property recently purchased by the City. It was agreed that the recommended $10,000 increase
could be reduced somewhat for 2026.

B. Update Regarding the Long Range Planning Process for the Battle Creek Regional Park to St.
Croix River Regional Trail
Moorse summarized a number of general trail route options for the Council’s feedback. Because several routes
involve or could involve Belwin-owned land, the Council members agreed that staff should meet with Belwin to
discuss what Belwin would be willing and not willing to allow on their land.

5. ADJOURN

Motion/Second: Ross/Nelson. To adjourn at 5:26 p.m. Roll call: All ayes, passed 3-0-0.

Respectfully submitted by:

Ronald J. Moorse, City Administrator
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Afton City Council
work session APPROVED
September 8, 2025

Approved by Council on September 16, 2025 (check one): Presented:

Mayor Bill Palmquist

Amended:

Date




