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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
September 5, 2024

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:30 P.M.

THE MEETING WAS CALLED TO ORDER at 4:30 P.M. by Mayor Pro Tem Stan Ross.

ROLL CALL: Council Members Randy Nelson, Stan Ross, Lucia Wroblewski and Annie Perkins. A Quorum
was present. Also present was City Administrator Ron Moorse and Accountant Leo Yurek.

Motion/Second: Nelson/Wroblewski. To approve the agenda for the September 5, 2024 City Council
Work Session. Roll Call, All Ayes, passed 4-0-0.

CITY COUNCIL BUSINESS

A. 2025 Budget
Moorse provided for the Council’s discussion updated projections of building permit fee revenue

and building inspection expense for 2025, based on the actual amounts for 2021, 2022 and 2023, and
the June 30, 2024 year to date amounts, and based on an allocation of non-flat fee building permit
fee revenue in a ratio of 60% City and 40% Building Inspector. Moorse indicated these projections
are reflected in the 2025 proposed budget.

Moorse also provided an explanation of funding sources for the 2025 Street Maintenance Expenses
for the Council’s discussion, including the use of the $88,000 of Small Cities Street Aid to be
received in 2025 and the use of the $66,000 of Small Cities Street Aid received in 2024.

Moorse provided a list of potential uses of the 2023 budget surplus for the Council’s discussion.

B. Deer Population Control
Council member Ross summarized for the Council’s discussion information provided by the
DNR regarding recommended steps in addressing deer population concerns. It was mentioned
that both Belwin and Afton State Park periodically arrange for hunters to reduce the deer
population on their properties. The Council directed staff to contact Belwin and Afton State
Park regarding their deer population control plans.

C. Cannabis Regulation
Moorse indicate that the Council, at its August 29, 2024 work session, directed staff to
clarify/confirm with the League of Minnesota Cities whether, if Afton delegates to Washington
County the registration and compliance processes related to cannabis retail establishments,
Afton would lose its authority to allow only one cannabis retail establishment in the city.
Moorse reported that the League of Minnesota Cities attorneys advised that if Afton makes it
clear in its agreement with Washington County for registration and compliance testing that
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Afton has determined that only one cannabis retail establishment will be allowed in the City,
Afton will retain its authority to allow only one establishment in the City.

D. City Administrator Updates
There were no City Administrator updates.

5. ADJOURN
Motion/Second: Perkins/Nelson. To adjourn at 5:20 p.m. Roll call: All ayes, passed 4-0-0.

Respectfully submitted by:

Ronald J. Moorse, City Administrator

Approved by Council on September 17, 2024 (check one): Presented: Amended:

Mayor Bill Palmquist Date




