
PROCEEDINGS OF THE AFTON CITY COUNCIL 1 

CITY OF AFTON 2 

WASHINGTON COUNTY, MINNESOTA 3 

 4 

APPROVED City Council Work Session Minutes 5 

August 29, 2024 6 

Afton City Hall 7 

3033 St. Croix Trail 8 

Afton, MN 55001 9 

           10 

4:30 P.M. 11 

1. THE MEETING WAS CALLED TO ORDER at 4:30 P.M. by Mayor Bill Palmquist 12 

 13 

2. ROLL CALL:  Mayor Palmquist, Council Members Randy Nelson, Lucia Wroblewski and Annie Perkins. A 14 

Quorum was present.  Also present was City Administrator Ron Moorse.  15 

 16 

3. Motion/Second: Nelson/Perkins. To approve the agenda for the August 29, 2024 City Council Work 17 

Session.  Roll Call, All Ayes, passed 4-0-0.  18 

 19 

4. CITY COUNCIL BUSINESS  20 

  21 

A. 2025 Budget 22 

Moorse provided the 2025 Draft Budget Overview and the 2025 Draft Line-Item Budget 23 

Spreadsheet for the Council’s review and discussion.  The Council had a number of questions 24 

regarding the building permit fee revenue projection and the building inspection expense projection 25 

for 2025, and directed staff to review those projections based on the 2023 actual revenue and 26 

expense and bring updated projections to the September 5 work session.  The Council also discussed 27 

the proposal to change the allocation of building permit fee revenue from a ratio of 65% City/35% 28 

Building Inspector to a ratio of 60% City/40% Building Inspector.  The Council also discussed 29 

increased expenses and revenues for street maintenance, and how they affect the 2025 budget. 30 

 31 

B. Cannabis Regulations 32 

Moorse indicated a key question regarding cannabis regulation is whether to delegate the 33 

registration and compliance inspections for cannabis retail establishments to the County.  34 

Washington County has indicated that the cannabis statute indicates that if a small City delegates 35 

this authority to another local government, the city loses its authority to allow only one retail 36 

establishment in the City.  The Council questioned the County’s interpretation of the statute and 37 

directed staff to contact the League of Minnesota Cities to clarify this statutory requirement. 38 

 39 

C. City Administrator Updates  40 

There were no City Administrator updates. 41 

   42 

5.  ADJOURN 43 

Motion/Second: Wroblewski/Perkins. To adjourn at 5:30 p.m.  Roll call: All ayes, passed 4-0-0.   44 

  45 

 46 

Respectfully submitted by: 47 

 48 
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      49 

Ronald J. Moorse, City Administrator 50 

 51 

 52 

Approved by Council on September 17, 2024 (check one):  Presented: ________ Amended:      ______ 53 

 54 

Mayor Bill Palmquist    Date _ 55 


