118 Y%

CITY COUNCIL WORK SESSION
MEETING AGENDA

AFTON CITY COUNCIL CHAMBERS
3033 St. Croix Trail South
Monday, August 29, 2016

At 3:30 p.m.

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA — August 29, 2016 Council Work Session
CITY COUNCIL BUSINESS

A. 2017 Preliminary Budget and Tax Levy

ADJOURN

A quorum of the City Council or Other Commissions may be present to receive information at, but not
limited to, any of the following meetings: Planning Commission; the Public Works Committee; Parks
Committee; Design Review and Heritage Preservation Commission; Lower St. Croix Cable
Commission; LSCWMO; MSCWMO; 1-94 Corridor Coalition and the 5-City Mayor’s Alliance.



City of Afton 2017 Preliminary Budget Overview

The following is an overview of the City of Afton proposed 2017 budget. The proposed
2017 budget reflects an effort to address workload and service needs, to provide a higher
level of maintenance and restoration of the Mount Hope Cemetery, to upgrade the sound
system in the Council Chambers, and to increase the level of funding for street
improvements.

General Fund Budget
The General Fund Budget includes expenditures and revenues related to the general day-to-

day operation of the City.

General Fund Expenditure Highlights

The proposed 2017 General Fund expenditures are $1,230,477. This is an increase of
$37,645 or 63,249 or 3.2%, over the 2016 budget. The proposed General Fund budget
reflects an effort to address workload and service needs, upgrade the maintenance of Mount
Hope Cemetery and to continue the current service levels of police and fire services.

An outline of the key items affecting the General Fund expenditures is as follows:

e Building Inspection Fees are up $2,400 or 7.5% to reflect an increased level of
construction activity. (These expenditures are offset by additional building permit
revenues.)

e Planning Fees are up $4,000 to reflect expanded use of a consultant planner for non-
pass-through costs for review of land use applications to ensure proper review of
applications.

e Fire and Ambulance service operating expenditures are up $10,403, or 4.5% and the
debt service cost for fire station improvement bonds is down $$8,635 or 14.8% due
to a refinancing of the bonds, for an overall cost increase of $1,768.

e Police Service expenditures are up $3,750, or 2.2% based on the estimated cost
increase from the Washington County Sheriff’s Department

e The budget includes the $9,000 cost of an agreement with the Afton Historical
Society to maintain, restore and preserve the historic Mount Hope Cemetery

Staffing

In 2016, the Deputy Clerk position was restructured to the City Clerk position to include a
number of new duties and a new Office Assistant had recently been hired. During 2016, the
Office Assistant has been working additional hours as she has learned the tasks of the
position and as she has taken on a number of additional tasks to enable the City Clerk to take
on new duties. The former Office Assistant worked approximately 20 hours per week. The
current Office Assistant has been working 26 hours per week. It is recommended that the
Office Assistant work schedule continue at 26 hours per week for 2017. The additional cost
of these hours could be covered by using the funding currently designated for a summer
intern. Staff has not been successful in attracting summer intern applicants, and recently
learned that the going rate for summer interns is approximately $20 per hour, which is twice



the rate the City has been offering. The additional hours could also enable the Office
Assistant or the City Clerk to accomplish projects that would have been done by an intern.

General Fund Revenue Highlights
e Building Permit revenue is up $8,000 or 10%. Other revenues are generally flat.

Tax levies and Transfers

e The $75,000 levy that was used to partially fund the high speed internet project in 2016
has been partially redirected to the Special Reserve Fund to repay the $50,000 used from
that fund as a temporary partial funding source for the high speed internet project and
partially redirected to the Street Improvement Capital Fund to increase the annual level of
street improvement funding from $200,000 to $225,000.

e The budget includes a levy of $15,000 into the City Council Contingency Fund
for new chairs and microphones for the City Council Chambers and for

improvements to the City Hall phone system.

Downtown Improvement Projects

The bids for the wastewater treatment system and the Downtown Village Improvements
Project have both been awarded and construction is expected to begin in September of 2016.
The proposed budget and tax levy reflect sufficient funding for the planned level of property
tax support for the project. If the legislature provides additional funding, it could enable the
tax levy to be reduced. The City’s engineering and financial consultants have prepared
detailed cost and funding information for the project. This information will be reviewed
either as part of the Council’s budget review process or as part of the Council’s
determination of assessments for the project.

Tax Levy, Tax Rate and Impact on Property Owners

The proposed 2017 budget results in a total tax levy, including the General Fund levy and the
debt service and transfer levies, of $1,896,701. This is a $38,010, or 2.04% increase over the
total 2016 levy. The main items causing this increase are a $25,940 or 2.7% increase in the
levy to fund General Fund (general operating) expenditures and a $15,000 levy into the City
Council Contingency Fund for chairs and microphones for the Council Chambers and for
improvements to the City Hall phone system. In addition, a reduction of $8,635 or 14.8% in
the debt service levy for improvements to the fire station has reduced the overall levy
increase.

Tax Rate
Based on the proposed total levy, the City’s tax rate would be increased from 29.373% in

2016 t0 29.968% in 2017.



Impact on Property Owners

The proposed budget and tax levy would result in the City’s share of property taxes on a
home valued at $300,000 being $863.77, an increase of $12.55 or 1.47% over 2016. For a
home valued at $500,000 the City’s share of property taxes would be $1,491.56, an increase
of $22.92 or 1.56% over 2016. For a commercial property valued at $500,000, the city’s
share of property taxes would be $2,758.37, an increase of $41.38 or 1.52%.
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