PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Regular Meeting Minutes

August 19, 2025
Afton City Hall
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3033 St. Croix Trail

Afton, MN 55001
7:00 P.M.

THE MEETING WAS CALLED TO ORDER by Mayor Palmquist at 7:00 pm

THE PLEDGE OF ALLEGIANCE — was recited.

ROLL CALL: Council Members Randy Nelson, Stan Ross, Annie Perkins, Lucia Wroblewski & Mayor
Palmquist. A quorum was present.
ALSO PRESENT: City Administrator Ron Moorse, City Engineer Tyler Hastings.

APPROVAL OF AGENDA -

Add item 7 h “Yellow Ribbon Alliance”

Motion/Second Ross/Perkins To approve the agenda for the August 19, 2025 Regular City Council
meeting with addition. Passed 5-0.

. APPROVAL OF MINUTES

A. Minutes of the July 15, 2025 City Council Meeting

B. Minutes of the July 16, 2025 City Council Work Session Meeting-

Motion/Second Palmquist / Ross to approve the minutes of July 15 and July 16, 2025 City Council
Meeting and Work Session. Passed 5-0.

6. PUBLIC INPUT -

none

7. REPORTS/PRESENTATIONS —

A. Sheriff’s Monthly Report
Report in packet.

B. City Accountant’s Budget Report
Report in packet.

C. Lower St. Croix Fire District Report - 2026 Proposed Budget — Resolution 2025-32

Council member Nelson reported on an external electrical issue which damaged equipment and systems in
the building. An insurance claim has been made.

Kevin Johnson, Tim, and Beth Olfelt-Nelson were present from the Fire District Board to discuss the pro-
posed budget. The 2026 proposed budget involves a cost increase to cities of 20%, which requires unanimous
approval by the 5 cities served by the Fire Department.

Council member Nelson stated that he is supportive of a reduced budget amount for ‘26 and would like the
full study to be complete.

Council member Wroblewski stated that she is not comfortable with this large of an increase.

Beth Olfelt-Nelson explained the reasoning behind the budget proposal.

Council member Perkins stated that 5% increase is what has typically been done every year so jumping to a
20% increase is a lot and with the study not complete there are more unanswered questions that may impact
budgeting.

Mayor Palmquist stated that he was supportive of the budget however the increase has always been at 5%.
Motion/Second Nelson/Wroblewski to deny Resolution 2025-32 for the 2026 Fire Dept budget as pre-
sented.
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58 Council member Perkins stated that the other cities may have approved the budget but Afton pays a larger
59 share.
60 Mayor Palmquist stated that the fund will go negative in future years due to a lack of increases in the past.
61 The council would be open to discussing a 15% increase.
62 Council member Ross asked what the cost is per household ($28 per house per month; $338/year)
63 Council member Wroblewski stated that she would like to see the study recommendations.
64 Roll call: 3 Aye (Perkins, Wroblewski, Nelson) 2 Nay (Palmquist, Ross) Passed 3-2.
65
66 D. Kate Thomas — Presentation Regarding the Old Village Walking Tour of Historic Sites
67 Kate Thomas gave a presentation on the Old Village Walking Tour.
68
69 E. Todd Ringgenberg Application to Serve on the Parks Committee
70 Motion/Second Ross/Perkins to appoint Todd Riggneberg to serve on the Parks Committee for a 3-
71 year term expiring on March 31, 2028. Passed 5-0.
72
73 F. Tom Vermeland Application to Serve on the Heritage Preservation Commission
74 Motion/Second Ross/Perkins to appoint Tom Vermeland to serve on the Heritage Preservation
75 Commission for a 3-year term expiring on March 31, 2028. Passed 5-0.
76
77 G. Mandy Malecek Application to Serve on the Lower St. Croix Valley Fire District Board
78 (Agenda Item 10c1 moved)
79 Motion/Second Palmquist/Ross to appoint Council member Randy Nelson to the Lower St Croix
80 Valley Fire District Board until the end of 2025 and Mandy Malecek to serve as alternate until that
81 time. Passed 5-0.
82
83 H. Yellow Ribbon Alliance
84 Two representatives from the Yellow Ribbon Alliance of the St Croix Valley were present to summarize
85 their services, assistance and scholarships available for veterans and their families. The Field of Bands event
86 is a major fundraiser for them. They are in need of funding and volunteers to assist with the event.
87 Council member Nelson stated this is a valuable organization and he is supportive of funding it.
88 Administrator Moorse stated that a check for $500 was recently sent.
89
90 8. CONSENT AGENDA
91 A. Just and Correct Claims
92 B. 4M Fund Transfers — June 2025 - Resolution 2025-33
93 Motion/Second Ross/Palmquist to approve the consent agenda including Resolution 2025-33 Roll call:
94 All aye, passed 5-0.
95
96 9. PUBLIC HEARINGS
97 A. Interim Ordinance Placing a Temporary Moratorium on New Permits or Licenses for Powered and Un-
98 powered Ultra-Light Vehicles— Ordinance 03-2025
99 Mayor Palmquist opened the public hearing at 8:14 PM.
100 Administrator Moorse provided the following information: The City currently has an ordinance that
101 prohibits take-offs and landings in the City, with the exception of powered and unpowered ultra-light
102 vehicles. It is not clear why ultra-lights are an exception to the prohibition of take-offs and landings, and
103 the City does not have written standards for the use of, or approval of permits for the use of, ultra-lights.
104 The interim ordinance places a one-year moratorium on new permits or licenses for powered and
105 unpowered ultra-light vehicles.
106 No public comments
107 Motion/Second Wroblewski/Ross to close public hearing. Passed 5-0.
108 Hearing closed at 8:16 PM
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109 Motion/Second Wroblewski/Ross to approve Ordinance 03-2025, an interim ordinance placing a

110 temporary moratorium on new permits or licenses for powered and unpowered ultra-light vehicles.
111 Roll call: all aye, passed 5-0.

112

113 10. COUNCIL BUSINESS

114 A. Planning Commission

115 1. Amendment to Cannabis and Hemp Business Regulations Ordinance and Summary Ordinance for
116 Publication — Ordinance 04-2025 and Summary Ordinance 04-2025

117 Administrator Moorse provided the following summary of the ordinance: When the Cannabis and Hemp
118 Business Regulation ordinance was initially drafted, it was staff’s understanding that the cannabis

119 statute required the city to determine a location in the City for cannabis microbusinesses and

120 mezzobusinesses for the full range of uses that they can include. Because these businesses can include
121 cannabis cultivation, manufacturing and wholesale sales uses, they were allowed in the Industrial zones.
122 However, cannabis micro and mezzo businesses also involve retail sales, which are not allowed in the
123 industrial zones. In a recent training session regarding cannabis business regulation, staff learned that
124 each of the uses of the micro and mezzo cannabis businesses can and should be separately regulated to
125 ensure each element conforms to the City’s general land use policies and ordinances and the

126 Comprehensive Plan. Because the retail sales use is allowed only in the VHS-C zone, the ordinance is
127 being amended to allow the retail sales use of a cannabis micro or mezzo business to be allowed only in
128 the VHS-C zone. The ordinance amendment clarifies that the retail sales use element of cannabis

129 microbusinesses and mezzobusinesses meets the definition of Cannabis Retailer, and is only allowed in
130 the VHS-C zone.

131 Motion/Second Wroblewski/Ross to adopt Ordinance 04-2025 Amending the Cannabis/Hemp

132 Ordinance, as well as the adoption of Summary Ordinance 04-2025 for publication. Roll call: all
133 aye, passed 5-0.

134

135 B. Engineering Report — (Engineer Staff Report)

136 1. Valley Creek Trail and Other Streets Improvement Project Update

137 a. Required Plan Changes and Related Costs

138 Tyler Hastings, City Engineer, provided an update on the project and plan changes resulting in

139 overages on several items. Permits from the DNR just came today so now Ben can replace the

140 culverts on Valley Creek Trail and will be done in early September. Strawberry Hill and Afton Blvd
141 Ct will follow.

142

143 2. Other Engineering Updates

144 Tyler Hastings, City Engineer, stated that the crack seal project finished today. Pro Seal is able to
145 correct and redo issues found on work done a few years ago while the crew is still in the area.

146 Motion/Second Ross/Wroblewski to approve additional $2500 to Pro Seal for additional crack
147 sealing. Passed 5-0.

148 Council member Ross stated he’s been contacted by an Afton Creek Preserve resident who has seen
149 washouts on the shoulder due to all the heavy rain.

150

151 C. Administration —

152 1. Appointment of Lower St. Croix Valley Fire Department Fire Board Member to Replace Richard Bend
153 (Addressed earlier in meeting - item 7G)

154

155 2. Funding for Preparation of Final Application for 3M Settlement Priority 2 Grant

156 Administrator Moorse stated that the preliminary application for the 3M Settlement Priority 2 Grant
157 in the amount of $670,000 for improvements to the Oxbow Trails area, including a boardwalk

158 through the oxbow wetland, has been reviewed and determined to be eligible to move forward to the
159 final application process. For the final grant application, more refined design details and cost
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3.

estimates are needed. The cost estimates can be provided by the City Engineer.
Tyler Hasting, City Engineer, stated he is reviewing the plans and will have an estimate.

Providing Resources for Residents Who Want to Allow Deer Hunters on Their Property

Mayor Palmquist stated that he has been approached by a bow hunters organization and others; asked
if the city wants to provide resources in the newsletter for landowners.

Council member Ross stated he is in conversations with the DNR.

Council member Wroblewski stated that all need to be aware of the firearms ordinance.

Council member Nelson stated that there is a problem and the city is looking at addressing it in *26.
Mayor Palmquist stated it may be best to individually recommend resources if asked.

4. Request for Removal of Large Cottonwood Tree on 37" Street Right-of-Way

It has been the City’s policy that dead or dying trees in City road rights-of-way have generally not
been removed, with rare exceptions when a tree is a substantial hazard to a nearby building. There is
a very large cottonwood tree in the 37" Street right-of-way that has the potential to damage a nearby
shed and to damage a nearby powerline, if it was to fall. Tim Power, the City’s forester and Scott
Henke of SavATree have both inspected the tree. Both have indicated that, while the tree appears to
be healthy, there are signs of possible instability. Xcel Energy has agreed to remove the portion of
the tree that would damage their powerline if it fell. SavATree will provide a cost estimate to remove
the remaining portion of the tree after they discuss with Xcel Energy how much of the tree Xcel will
remove. SavATree has indicated a rough cost estimate of $9,000, but will provide a more firm
estimate after their discussion with Xcel.

Motion/Second Ross/Wroblewski to deny removal of the very large cottonwood tree from the
37" Street right-of-way. Passed 5-0.

Mayor Palmquist stated the tree is big and alive, Xcel will remove the part near the power line.
Council member Wroblewski stated that the tree is located in the Lower St Croix River District which
has added protections.

5. Update regarding Long Range Planning Process for Regional Trail from Battle Creek Regional Park to

St. Croix River
Administrator Moorse stated that he and Sven Risom, who is a member of both the Natural
Resources and Groundwater Committee and the Greenway Corridors working group, met with
Washington County planning staff regarding the planning process for the Battle Creek Regional Park
to St. Croix River Regional Trail. The planning staff summarized public feedback received at an
open house and other community outreach events to guide planning for the Regional Trail.
County staff will be meeting with the Greenway Corridor group on the 25™.

. Schedule Work Sessions

Work sessions are scheduled for September.

D. Committee Reports —

1.
2.
3.

Public Works — no report

Personnel — no report

Parks — Council member Ross reported the committee is compiling a list of all the parks in Afton
and looking at a maintenance budget.

Heritage Preservation Commission / Design Review — presentation tonight

Natural Resources and Groundwater —Council member Ross reported the committee discussed wa-
ter test results.

Ag Preservation Committee — no report

Police Services Liaisons — Council member Wroblewski reported there has been a good use of data
gathered from the speed trailers .
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11. COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES

A. Ward 1 Council Member Perkins —Council member Perkins has received calls from residents on River
Road regarding speeding and requesting to have the speed wagon placed there. Gunshots were heard the
other night.

B. Ward 2 Council Member Wroblewski — Council member Wroblewski stated a farm across the street had
their currency box stolen — she was encouraged to report it to the police.

C. Ward 3 Council Member Ross — no report

D. Ward 4 Council Member Nelson — Council member Nelson thanked members Perkins and Wroblewski
for their questions and support regarding the fire department budget.

E. Mayor Palmquist —. Mayor Palmquist stated he has been contacted by a cannabis business.

F. City Attorney Radio — no report

G. City Administrator Moorse — no report

12. ADJOURN

Motion/Second Ross/Perkins to adjourn. Roll call: All aye, Passed 5-0

Meeting adjourned at 9:15 PM
Respectfully submitted by:

Y

Julie Yoho, City Clerk
Approved by Council September 16 as (check one): Presented: Amended: _ X
Mayor Bill Palmquist Date




