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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
August 15, 2022

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:00 P.M.

1. THE MEETING WAS CALLED TO ORDER at 4:00 P.M. by Mayor Bill Palmquist

2. ROLL CALL: Mayor Palmquist, Council Members Lucia Wroblewski, Randy Nelson, and Annie Perkins.
Council member Ross was absent (excused). A Quorum was present. Also present were Roger Schanus and
Kim Guyer, City Accountants. City Administrator Ron Moorse was absent (excused).

3. APPROVAL OF AGENDA -

Motion/Second Nelson/Wroblewski. To approve the agenda for the August 15, 2022 City Council Work
Session. Roll Call, All Ayes, passed 4-0-0.

4. CITY COUNCIL BUSINESS
A. 2023 Preliminary Budget

The Council reviewed the revised 2023 budget with the city accountant and made several adjustments after
discussion.

The line item for the extra patrols was increased by $5,000 to $10,000 which is a reduction of $10,000 from
2022 levels. A $10,000 transfer from ARPA funds was retained to cover 2022 patrols which will be reviewed at
a future meeting.

The new levy for major road repair was reduced from $15,000 to $0, with $10,000 reallocated from the
unallocated interest account to a new account for this purpose, as well as $30,000 from the ARPA funds,
resulting in a balance of $40,000 in the new major road repair account to defray any unbudgeted costs for larger
road repairs. This leaves approximately $5,000 in the Unallocated Interest Account that the Council may treat as
a contingency in 2023.

The Council will review the county feedback from the county assessor's office on the increase in costs when
available. Council has serious gquestions as to how the benchmark for residential assessment costs was arrived at
by the county and would like a detailed explanation on the increase in county costs for the work to assess a
home with a value of $500,000 versus for a home with a value of $450,000 (for example) using commonly
accepted assessment and mass appraisal practices.

The council discussed the potential to move the DEED revolving loan funds to the road fund, or a mix of the
road fund and the newly created major road repair fund, if the state program to end the loan program and pay the
20% fee to DEED is still an option.

The council discussed the ongoing annual $9,000 payments for the Mt. Hope Cemetery restoration project. Staff
were directed to send copies of the original contract to council members who had not participated in the initial
decision to better understand the scope of the project. It was requested this item be added to a work session in
October to further discuss restoration versus ongoing maintenance, timelines for continued restoration work, and
reporting.

The $15,000 budget line item for the local sewer operation was discussed and council agreed to revisit that at the
end of 2024 when all properties in the service area are connected and a full accounting of ongoing operations as
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54  well as long term capital planning will occur in order to reassess the monthly fees to ensure they are sustainable.
55  The city accountant indicated an excess amount of approximately $3,000 for this year and council agreed to put
56  that into a long-term capital account for future repairs and replacements of capital equipment.

57

58  These changes resulted in a projected overall property tax levy increase of 4.52%.

59

60 5. ADJOURN

61 Motion/Second: Wroblewski/Nelson. To adjourn at [5:45 (?) p.m. Roll call: All ayes, passed 4-0-0.
62

63

64  Respectfully submitted by:

65

66

67  Ronald J. Moorse, City Administrator

68

69

70  Approved by Council on September 20, 2022 as (check one): Presented: Amended:

71

72

73 Mayor Bill Palmquist Date




