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           10 

4:30 P.M. 11 

1. THE MEETING WAS CALLED TO ORDER at 4:30 P.M. by Mayor Bill Palmquist 12 

 13 

2. ROLL CALL:  Mayor Palmquist, Council Members Randy Nelson, Stan Ross and Lucia Wroblewski. A 14 

Quorum was present.  Also present was City Administrator Ron Moorse.  15 

 16 

3. Motion/Second: Ross/Wroblewski. To approve the agenda for the August 1, 2024 City Council Work 17 

Session.  Roll Call, All Ayes, passed 4-0-0.  18 

 19 

4. CITY COUNCIL BUSINESS  20 

  21 

A. Building Inspection Fee Proposal By Stensland Inspections 22 

The Council discussed a proposal by Stensland Inspections to change the allocation of building 23 

permit fee revenue between the City and the contracted building inspector.  Isaac Stensland 24 

explained that for many years, the allocation of the building permit fee revenue had been 65% of the 25 

revenue to the City and 35% to the contracted building inspector, which is the current allocation in 26 

Afton.    27 

 28 

In recent years, with fewer building inspectors available to serve cities, particularly small cities, new 29 

companies that charged 65%, 75% and 85% of the building permit fee revenue came into the 30 

marketplace.  Numerous small cities who did not have other viable options agreed to pay the higher 31 

percentages of the permit fees to the building inspectors.   32 

 33 

Isaac provided a survey of small cities and townships who now pay between 65% and 85% of the 34 

building permit fees to the contracted building inspectors.   Isaac proposed that in 2025 the building 35 

permit revenue be allocated 50% to the City and 50% to Stensland Inspections, and that in 2026 the 36 

building permit fee revenue be allocated 35% to the City and 65% to Stensland Inspections. 37 

 38 

The council members expressed concern that the proposal reflected a very large reallocation of the 39 

building permit revenue, which would have a significant effect on the annual budget and tax levy.  It 40 

was suggested that, rather than accept the proposal, the City should consider a Request for Proposals 41 

to determine if other contracted inspectors would propose a similarly large reallocation of the 42 

building permit revenue.  The Council directed staff to obtain additional building permit fee revenue 43 

allocation information from cities similar to Afton and to meet with Isaac to discuss his proposal and 44 

whether there is a smaller change in the revenue allocation percentage that would be agreeable to 45 

Isaac.  The Council will then meet again with Isaac to determine if a mutually agreeable allocation of 46 

revenue could be attained or if a Request for Proposals is needed.   47 

 48 

B. 2025 Budget 49 
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Moorse provided a broad overview of the key items that will affect the 2025 budget and tax levy.  50 

These included the following items of expenditure: 51 

• Police and fire services   52 

• Street crackfilling  53 

• Hazardous tree removals from City road rights-of-way   54 

• Additional street improvement funding 55 

• Large street repairs  56 

The Council directed staff to confirm the amount of Small Cities Street Aid funding Afton can expect in 2024 and 57 

2025.  58 

   59 

 60 

5.  ADJOURN 61 

Motion/Second: Nelson/Palmquist. To adjourn at 6:20 p.m.  Roll call: All ayes, passed 4-0-0.   62 

  63 

 64 

Respectfully submitted by: 65 

 66 

      67 

Ronald J. Moorse, City Administrator 68 

 69 

 70 

Approved by Council on August 20, 2024 (check one):  Presented: ________ Amended:      ______ 71 

 72 

Mayor Bill Palmquist    Date _ 73 


