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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Regular Meeting Minutes

July 15, 2025

Afton City Hall
3033 St. Croix Trail
Afton, MN 55001
7:00 P.M.

1. THE MEETING WAS CALLED TO ORDER by Mayor Palmquist at 7:00 pm

2. THE PLEDGE OF ALLEGIANCE — was recited.

ROLL CALL: Council Members Randy Nelson, Stan Ross, Annie Perkins & Mayor Palmquist. A quorum
was present. Absent was Lucia Wroblewski (excused).

ALSO PRESENT: City Administrator Ron Moorse, City Attorney Tom Radio, City Engineer Tyler
Hastings, City Planner Claire Stickler.

4. APPROVAL OF AGENDA —

Motion/Second Ross/Nelson To approve the agenda for the July 15, 2025 Regular City Council
meeting with addition. Passed 4-0.

5. APPROVAL OF MINUTES

A. Minutes of the June 17, 2025 City Council Meeting

B. Minutes of the June 16, 2025 City Council Work Session Meeting-

C. Minutes of the June 30, 2025 City Council Work Session Meeting-

Motion/Second Ross/Perkins to approve the minutes of the June 17, June 16, and June 30, 2025
City Council Meeting and Work Sessions. Passed 4-0.

6. PUBLIC INPUT —

none

7. REPORTS/PRESENTATIONS —

A. Sheriff’s Monthly Report
Report in packet.

B. City Accountant’s Budget Report
Report in packet.

C. Lower St. Croix Fire District Report
Council member Nelson reported that the Fire Board received the reduced budget proposal and decided to
refer the budget back to the Finance Committee before making a final decision.

D. 2024 Audit Report - Sara Oberloh, Auditor
Sara presented the 2024 audit report and provided an overview.
Motion/Second Ross/Perkins to accept the 2024 Audit report. Passed 4-0.

8. CONSENT AGENDA

A. Just and Correct Claims

B. 4M Fund Transfers — June 2025 - Resolution 2025-29

Motion/Second Ross/Nelson to approve the consent agenda including Resolution 2025-29 Roll call: All
aye, passed 4-0.

9. COUNCIL BUSINESS
A. Planning Commission
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59 1. Raquel and Brandon Blumenstein Variance for an Accessory Building at 4771 St. Croix Trail South
60 Application — Resolution 2025-30
61 Claire Stickler, City Planner provided a summary of the application which is a variance request to
62 allow a 1,940 sq ft accessory structure within the required 100-foot side yard and rear yard setback.
63 Based on the submitted site plan and staff’s review, it appears that the structure could be moved to
64 another location on the property or the building could be smaller, therefore not constituting a practical
65 difficulty. The planning commission recommended denial of the variance unanimously.
66 Motion/Second Nelson/Perkins to deny Resolution 2025-30, a variance for an accessory building
67 at 4771 St Croix Tr South. Roll call: All aye, passed 4-0.
68
69 2. Washington County Conditional Use Permit for an Essential Services Governmental Use in and
70 Adjacent to the Existing Building at 14386 Hudson Road South — Resolution 2025-31
71 Claire Stickler provided a summary of the application which is from Washington County for a
72 Conditional Use Permit to operate a yard waste facility and conduct training operations at 14386
73 Hudson Rd S. The proposed use falls under “Essential Services, Government Uses”, which is a
74 conditionally permitted use in the Industrial (I-1B) District. The properties total approximately 40 acres
75 (32.6 acres are in the City of Afton, the remainder is in West Lakeland Township) and is zoned
76 Industrial (I-1B). The eastern portion of site currently contains a ~10,500 ft* building, a network of
77 interconnected parking lots, and driveway access onto Hudson Rd S.
78 The applicant is requesting four main uses on the yard waste portion of the site, to be located on the
79 western portion of the site:
80 1. Residential Yard Waste Drop Off
81 2. Commercial Arborists: Tree and Brush Recovery Facility
82 3. Wood Mulching
83 4. Biochar Production (future operation)
84 The applicant is also proposing for the Sheriff’s Department to utilize the existing structure for law
85 enforcement support/training activities.
86 Clair noted that most of the discussion at the Planning Commission meeting focused around the future
87 use of biochar. More information has been made available and is in the packets.
88 Caleb Johnson, County Environmental Health Manager, explained the county received a grant from MN
89 PCA for wood waste management to purchase equipment for biochar. Air permits are granted through the
90 MN PCA, and he described the process.
91 Council member Nelson asked about the food scrap waste collection and if there would be any smell
92 associated with it.
93 Caleb Johnson stated there will not be composting onsite, it will be hauled away and processed at a
94 commercial facility.
95 Council member Perkins asked about who will utilize site.
96 Caleb stated that local tree care companies and county residents will be utilizing this site. Recoverable
97 logs will be accepted from local tree care companies and shipped off site to for milling or some other
98 recovery.
99 Washington County Sheriff Dan Starry talked about how the sheriff dept would utilize the site for training
100 and a back up 911 center .
101 Administrator Moorse read comments provided by council member Wroblewski. She has specific
102 concerns about biochar water usage and environmental impacts of the outflow from the machine and the
103 end product in terms of contamination. Also air quality impacts. She stated the council approve the CUP
104 without biochar and amend the CUP after the Hugo machine is running to evaluate.
105 Council member Perkins asked for information on the emissions.
106 Caleb stated that the equipment has an engineered emission device bult in. Air permitting is done through
107 MN PCA. The County Health Dept. will go through all necessary steps. Only clean wood will be used for
108 input, no treated wood.
109 Mayor Palmquist stated that the packet for today answered many questions that were raised by the
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110 Planning commission regarding biochar.

111 Motion/Second Palmquist/Nelson to approve Resolution 2025-31 approving the Conditional Use
112 Permit to allow a Washinton County yard waste facility and training operations for the Washington
113 County Sheriff’s Department at 14386 Hudson Rd S. Roll call: All aye, passed 4-0.

114

115 B. Engineering Report — (Engineer Staff Report)

116 1. Valley Creek Trail and Other Streets Improvement Project Update

117 Tyler Hastings, City Engineer, reported that construction started in the 57™ & Osgood area. Strawberry
118 Hill will begin around Aug. 6. These are tentative dates, residents will receive letters prior to construc-
119 tion. Valley Creek around Sept 1.

120 Council member Ross stated that the price on some of the culverts has increased and more are needed
121 than originally planned for replacement.

122 Motion/Second Ross/ Nelson to approve additional cost and work on culverts with the total pro-
123 ject cost not to exceed $141,000.00 Passed 4-0.

124

125

126 2. Additional Work Request to Add Afton Boulevard Court to the Valley Creek Trail and Other Streets
127 Project

128 Tyler reported that Afton Blvd Ct is in poor condition and he would like to add it to the project. Esti-
129 mated total is 60,000.

130 Motion/Second Palmquist/ Ross move to include Afton Blvd Court as an amended work order
131 with MN Paving at a cost not to exceed $60,000. Passed 4-0

132

133 3. Limited Authorization to Approve Plan Changes and Related Costs

134 Administrator Moorse stated that when the 2017 Street Improvement Project was being constructed, the
135 Council authorized two Council members to approve plan changes and related costs when they are recom-
136 mended by the City Engineer, for up to $40,000, subject to agreement by both Council members. The pur-
137 pose of this authorization was to avoid delays and project disruption if an unforeseen problem needed to be
138 addressed and Council authorization was required for the additional costs.

139 Motion/Second Palmquist/Perkins to authorize Council member Nelson and Council member

140 Ross to approve plan changes and related costs for the Valley Creek Trail and Other Roads

141 Improvement Project when they are recommended by the City Engineer, for up to $40,000,

142 subject to agreement by both Council members. Passed 4-0.

143

144 4. Other Engineering Updates

145 Tyler reported that the crackfill project will be starting next week.

146

147

148 C. Administration —

149 1. Summary Lighting Ordinance — Summary Ordinance 02-2025

150 Administrator Moorse stated that the Council, at its June 17, 2025 meeting, approved Ordinance 02-2025,
151 amending Section 153.085 of the city code regarding lighting, lighting fixtures and glare to clarify outdoor
152 lighting regulations.

153 Motion/Second Palmquist/Ross to approve Summary Ordinance 02-2025 for publication. Passed
154 4-0.

155

156 2. Schedule Work Session

157 Work session will be tomorrow at 4:30.

158

159 D. Committee Reports —

160 1. Public Works — no report
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2.
3.

Nonk

Personnel — no report

Parks — Council member Perkins reported that they met last night. Committee would like the city
to send a letter to the homeowner’s association at Afton Creek Preserve regarding public access on
the public land there. Also install signage at the trail head.

Heritage Preservation Commission / Design Review — walking tour signs will be going up soon.
Natural Resources and Groundwater — no report

Ag Preservation Committee — no report

Police Services Liaisons — no report

11. COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES
A. Ward 1 Council Member Perkins — received call from a resident about clover spreading from Carver
park. Also overgrowth by the no parking signage on Swede Hollow. (Ken reported that was cut today).

amETAw

Ward 2 Council Member Wroblewski — no report
Ward 3 Council Member Ross — no report

Ward 4 Council Member Nelson — no report
Mayor Palmquist —. no report

City Attorney Radio — no report

City Administrator Moorse — no report

12. ADJOURN
Motion/Second Nelson/Perkins to adjourn. Roll call: All aye, Passed 5-0
Meeting adjourned at 8:30 PM

Respectfully submitted by:

JY

Julie Yoho, City Clerk

Approved by Council August 19 as (check one): Presented: X Amended:

Mayor Bill Palmquist Date




