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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
June 30, 2025

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:30 P.M.

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Palmquist.

2. ROLL CALL: Mayor Palmquist and Council Members Randy Nelson, Stan Ross, Lucia Wroblewski and
Annie Perkins. A Quorum was present. Also present were City Administrator Ron Moorse and Fire Board
member Kevin Johnson.

3. Motion/Second: Ross/Wroblewski. To approve the agenda for the June 30, 2025 City Council Work
Session. Roll Call, All Ayes, passed 5-0-0.

4. CITY COUNCIL BUSINESS

A. Deer Population Management Strategic Planning
Moorse explained that the topic of deer population management includes a number of elements including public

engagement and education regarding deer management, including the prohibition of feeding deer; additional
hunting options; habitat management and periodic evaluation to determine the effectiveness of the deer
management efforts. A number of local jurisdictions, including the Washington Conservation District (WCD) and
Washington County Parks are involved with these efforts. Moorse introduced Dan McSwain Natural Resource
Coordinator II for Washington County who is involved in deer management efforts at Washington County’s
regional parks, and Aaron DeRusha of the WCD who is involved with bowhunting organizations, and Cooper
Croce of Belwin to provide their perspectives on deer population management efforts and options.

Key elements of a deer population management program that were identified were education and enforcement
regarding the ban on deer feeding, community outreach and engagement, collaborating with the Metro
Bowhunters Resources Base, and implementing an Earn a Buck requirement for hunting in Afton. It was advised
that the City should contact the Metro Bowhunters Resources Base soon, because they schedule their hunts for the
upcoming season by late July.

B. 2026 Proposed Fire Department Budget
Moorse explained that the Lower St. Croix Valley Volunteer Fire Department’s 2026 Proposed Budget was
presented at the June 17, 2025 Council meeting. The Fire District Joint Powers Agreement allows the Fire
Department to increase its cost to the 5 cities by up to 5% without the need for city budget approvals. The 2026
proposed budget involves a cost increase to cities of 20%, which requires unanimous approval by the 5 cities. Moorse
also explained that the three main expenditure items causing the 20% increase in the budget are a $32,000 increase in
funding for the Facility Fund, a $26,700 increase in the budget for Fire Chief Compensation, and a $34,880 increase
in duty crew pay. The Council agreed that the proposed budget needed to be reduced, and discussed the level of need
and priority among the three main expenditure items. There was agreement that the Facility Fund funding increase
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had the lowest level of currently documented need and priority. It was suggested that the funding amount for the
Facility Fund be reduced from $35,000 to $9,000.

C. ATV Regulations
Moorse explained that the City’s current regulations regarding ATVs, including side-by-side ATVs, prohibits the

use of ATVs on all local roadways and rights-of-way. Staff has received a small number of requests regarding
using ATVs for Ag use-related transportation on the roadway shoulder of public rights-of-way that are adjacent to
Ag property to access the Ag property. Moorse suggested that because the Planning Commission meeting was
going to begin in a short time, the discussion of the ATV regulations be continued to a future work session.

D. City Administrator Updates
There were no City Administrator updates.

5. ADJOURN
Motion/Second: Ross//Perkins. To adjourn at 6:40 p.m. Roll call: All ayes, passed 5-0-0.

Respectfully submitted by:

Ronald J. Moorse, City Administrator

Approved by Council on July 15, 2025 (check one): Presented: Amended:

Mayor Bill Palmquist Date




