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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Regular Meeting Minutes

June 17, 2025
Afton City Hall
3033 St. Croix Trail
Afton, MN 55001
7:00 P.M.

THE MEETING WAS CALLED TO ORDER by Mayor Palmquist at 7:00 pm
THE PLEDGE OF ALLEGIANCE — was recited.

ROLL CALL: Council Members Lucia Wroblewski, Randy Nelson, Stan Ross, Annie Perkins & Mayor
Palmquist. A quorum was present.

ALSO PRESENT: City Administrator Ron Moorse, City Attorney Tom Radio, Planning Commission
Chair Kris Kopitzke, City Planner Claire Stickler, City Engineer Tyler Hastings.

APPROVAL OF AGENDA -

Motion/Second Ross/Wroblewski To approve the agenda for the June 17, 2025 Regular City Council
meeting with addition. Passed 5-0.

Add item 7d “Representative Wayne Johnson”

. APPROVAL OF MINUTES

A. Minutes of the May 20, 2025 City Council Meeting-
Motion/Second Ross/Wroblewski to approve the minutes of the May 20, 2025 City Council meet-
ing with addition of information to the Solberg variance discussion (note the structure off Penfield
is uninhabitable, has no septic system and the property was purchased in this condition). Passed 5-0.

. PUBLIC INPUT -

An unidentified speaker in the audience talked about speeding traffic by the park and Selmas and asked
about installing temporary speed bumps.

7. REPORTS/PRESENTATIONS —

A. Sheriff’s Monthly Report
Report in packet. Council member Wroblewski noted there were 7 animal complaints the past month.

B. Mike Huntley, Youth Service Bureau Executive Director
Mike Huntley was present to talk about the Youth Service Bureau and the services offered and provided to
area youth including chemical health services and diversion services. Information on programs can be found

at: www.ysb.net

C. County Attorney Kevin Magnuson Presentation -
County attorney Kevin Magnuson was present to talk about general crime trends in the county such as vehi-
cle theft and youth crime trends which are trending lower in recent years following a spike during Covid.

D. Representative Wayne Johnson was present to summarize the legislative session and the topics impact-
ing cities such as the housing bill and transportation funding.

E. John Christopher “Chris” Bursack Application to Serve on the Planning Commission
Motion/Second Wroblewski/Perkins to appoint Chris Bursak to serve on the Planning Commission
for the unexpired term of Jacob Edwards, which expires on March 25, 2026. Passed 5-0

F. City Accountant’s Budget Report
Report in packet


http://www.ysb.net/
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8.

G. Lower St. Croix Fire District Report — Proposed 2026 Fire Department Budget

Kevin Johnson and Beth Olfelt-Nelson were present to answer questions and present the 2026 budget pro-
posal. The proposed budget was approved by a majority vote of the Fire Board, with two no votes, one from
Afton and one from St. Mary’s Point. The Fire District Joint Powers Agreement allows the Fire Department to
increase its cost to the 5 cities by up to 5% without the need for city budget approvals. The 2026 proposed
budget involves a cost increase to cities of 20%, which requires unanimous approval by the 5 cities.

The Council will discuss the proposed budget at the work session on June 30.

Beth Olfelt-Nelson stated that there will be an Open House for Jim Stanley on July 30™.

CONSENT AGENDA

A. Just and Correct Claims

B. 4M Fund Transfers — May 2025 - Resolution 2025-26

Motion/Second Ross/Nelson to approve the consent agenda including Resolution 2025-26 Roll Call:
All aye, passed 5-0.

9. COUNCIL BUSINESS

A. Planning Commission
1. Francisco Roman Variance Application — Resolution 2025-27
Chair Kopitzke and Claire Stickler, City Planner provided a summary of the application and the Planning
Commission’s discussion and recommendation for denial. This property is located at 14324 42nd Street.
The property measures approximately 25 acres and has an existing single-family home. The applicants
are proposing an agricultural building that is 40'x80' (3,200 sq ft). The proposed placement of the structure
is 75 feet from the eastern property line rather than the required 100 prompting the request for a variance.
The applicants are requesting a 25 foot variance from the 100-foot side yard setback for accessory
structures over 1,500 square feet.
The Planning Commission held a duly noticed public hearing at their June 2nd Regular Planning
Commission meeting. The applicants were in attendance and provided additional information as to their
property and the request. There were no additional comments from the public oral or written. The
commission discussed this application and initially discussed that the building could be rotated 90 degrees
which would likely alleviate the need for the variance, the applicant responded that that encroaches
towards the septic, staff reminded the commission of the 10 feet and 20 feet setback requirement from
those, and assured the commission that the new orientation would meet those. The commission also
discussed moving the building north on the property if the applicants were not interested in a different
orientation, the applicant had concerns about a sprinkler system location which was not represented on
the site plan, and there is no city ordinance with setback requirements from a sprinkler system. The
applicant also had concerns about typography of the property and moving it north, the commission
discussed that they could orient the building with the contour lines and that there are several locations on
the lot that could fit the building within City Code requirements. The commission unanimously
recommended denial 5-0 based on the findings in the staff report and specifically that there are alternate
locations for the building to be located on the property that would meet Afton City Code.
At the request of the applicant, the City Engineer viewed the site and determined that rotating the east end
of the building to the north would be a reasonable solution to meeting the setback requirement.

Heather Roman, applicant, provided a presentation of the restoration plan for the property and explained
that a lot of thought went into location of the building to allow for agriculture and prairie restoration.
Franciso Roman, applicant, asked the council to look at bigger picture and best use of land.

Council member Nelson stated that the building could be placed behind the house.

Heather stated that the cost of the driveway and the environmental impact make that not a good option.
Council member Nelson stated that the laws are there for a reason and a variance has to be for very unique
situation. Feels there are other options for location.
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Council member Perkins stated that variances are only granted if it meets requirements for hardship.
Council member Wroblewski appreciates the vision but the difficulty is not here for variance.
Mayor Palmquist stated it is difficult to grant a variance as it seems like the building can be moved.
Motion/Second Nelson/Wroblewski to deny the Francisco Roman Variance request at 14324 42nd
Street. Roll Call: 4 aye — 1 nay (Ross).

Tom Radio, City Attorney, suggested holding a joint workshop with the Planning Commission to discuss
variances.

2. Lighting Ordinance Amendment — Ordinance 02-2025

Chair Kopitzke summarized the Planning Commission discussion which acknowledged the ordinance
is well-done but indicated that the ordinance is significantly overreaching in its scope, citing the
examples of not fully exempting agricultural lighting and holiday lighting from the ordinance
requirements. The Planning Commission, on a vote of 4-1, recommended setting aside the current
ordinance in favor of a much simpler ordinance. (Commissioner Doherty voted against the motion
because she does not believe an amendment to the current lighting ordinance is needed.)

Council member Perkins stated that she disagrees on doing nothing.

Council member Ross agreed that the ordinance can be streamlined more.

Mayor Palmgqist stated he has no problem exempting rural ag properties and removing the seasonal
light display language.

Council member Wroblewski stated that this is not a problem not in the ag zone.

Motion/Second Palmquist/Nelson to adopt Ordinance 02-2025 with changes exempting rural
properties and removing references to seasonal light displays. Roll call: All aye, Passed 5-0.

B. Engineering Report — (Engineer Staff Report)

L.

2025 Crack Seal Project Bids

Tyler Hastings, City Engineer, stated that the RFQ contained a base bid of about 9.3 miles and an
alternate bid with 1.6 additional miles. The lowest quote was from SEALPROS in the amount of
$80,062.00. CBS Squared estimates a not to exceed fee of $2,000 to administer the project and per-
form construction observation services.

Motion/Second Nelson/Ross to accept the bid and award the project to SealPros in the amount
of $80,062.00 and a construction administration and inspection fee to CBS Squared for a not
to exceed amount of $2,000. Passed 5-0.

2. Other Engineering Updates

Tyler stated that the Valley Creek Tr project is planning to start July 16.

C. Administration —

L.

Annual St. Croix River Workshop On the Water

Administrator Moorse provided information regarding the Annual St. Croix River Workshop on the
Water, scheduled for Monday, June 30. If Council members are interested in attending, the Council
can authorize City funding of the $30 registration fee. There is sufficient funding available in the
Training and Education account.

Motion/Second Palmquist/Perkins to authorize funding for Council members to attend the
Annual St. Croix River Workshop On the Water. Passed 5-0.

2. Meadow Ridge Prairie Enhancement Project Bids

Administrator Moorse stated that in the packet is the Request For Proposals (RFP) regarding the
Meadow Ridge Prairie Enhancement Project, as well as the two proposals received and a
spreadsheet comparing the two bids. The Parks Committee is recommending acceptance of the bid

3
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from Edge Ecosystems in the amount of $54,065. The project will be funded through a DNR
Conservation Partners Legacy (CPL) Grant.

Motion/Second Nelson/Palmquist to accept the Edge Ecosystems bid for the Meadow Ridge
Prairie Enhancement Project in the amount of $54,065. Passed 5-0.

3. Computers Needing Replacement Due to Windows 11 Upgrade
Administrator Moorse stated that StarTech, the City’s I'T consultant, has notified the City of a list of
computers that need to be upgraded to Windows 11, and has also provided a list of computers that
are not able to be upgraded to Windows 11, and are recommended for replacement. The upgrades
and replacements need to be completed by October of 2025, because Windows 10 will no longer be
supported.
The upgrades to Windows 11 are straightforward and the only cost is the IT consultant’s time to install
Windows 11. For the six Surface laptops that do not meet the requirements for the Windows 11
upgrade, the IT consultant has recommended replacing the Surface laptops with Dell laptops at a cost
of $7,194.
Motion/Second Palmquist/Ross to approve the replacement of six Surface laptops at a cost of
$7,194, to be funded from the Community Communications account. Passed 5-0.

4. Schedule Work Session
A work session will be held on June 30"

D. Committee Reports —

1. Public Works — no report

2. Personnel — no report

3. Parks — The committee discussed the levee plantings.

4. Heritage Preservation Commission / Design Review — The walking tour signs were received today
along with the stickers.

5. Natural Resources and Groundwater — The last water sample drop off day was today.

6. Ag Preservation Committee — no report

7. Police Services Liaisons — Parade plans were the focus of the last meeting.

11. COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES

A.
B.

QEETO

Ward 1 Council Member Perkins — no report

Ward 2 Council Member Wroblewski — Council member Wroblewski noted that the Riverway signs
have been ordered.

Ward 3 Council Member Ross — no report

Ward 4 Council Member Nelson — no report

Mayor Palmquist —. no report

City Attorney Radio — no report

City Administrator Moorse — no report

202 12. ADJOURN
Motion/Second Nelson/Perkins to adjourn. Roll call: All aye, Passed 5-0
Meeting adjourned at 9:35 PM
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Respectfully submitted by:

Y

Julie Yoho, City Clerk
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Approved by Council July 15 as (check one): Presented:

Mayor Bill Palmquist

X

Amended:

Date




