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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
June 16, 2025

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:30 P.M.

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Palmquist.

2. ROLL CALL: Mayor Palmquist and Council Members Randy Nelson, Lucia Wroblewski and Annie Perkins.
A Quorum was present. (Stan Ross arrived after the roll call). Also present was City Administrator Ron
Moorse.

3. Motion/Second: Nelson/Wroblewski. To approve the agenda for the June 16, 2025 City Council Work
Session. Roll Call, All Ayes, passed 4-0-0.

4. CITY COUNCIL BUSINESS

A. 2024 Year-End General Fund Budget Results
Moorse reported that the City was fortunate to receive over $300,000 of grant funding in 2024 that was related to
General Fund expenditures, which contributed to a substantial General Fund Budget surplus. Moorse indicated the
Council generally transfers the majority of a General Fund Budget surplus to the Street Improvement Capital
Fund to assist in adequately funding the City’s long term street improvement plan. The Council agreed that
$250,000 should be transferred from the General Fund to the Street Improvement Capital Fund. Moorse
suggested that $20,000 be transferred from the General Fund to the Land and Building Fund to eliminate a small
deficit in the fund and to provide funding for capital repairs.

B. Monthly Budget Reports
Moorse explained that staff has discussed with the accountants and the City’s Auditor that the monthly
budget report has a lot of information in it, and it is not clear how much of it is beneficial to the Council
on a monthly basis. The City’s Auditor suggested providing the full monthly report on a quarterly basis
and providing a more brief report with only the updated fund balances the other months. She also
indicated that the full list of claims paid and to-be-paid should be provided to the Council every month,
and that it could be helpful to have a list that highlights the largest claims. Moorse indicated the meeting
packet for the June 17 Council meeting included the brief version of the monthly budget report, and
requested feedback from the Council regarding the more brief monthly report.

The Council agreed that the more brief report was adequate for two months of each quarter. It was also
indicated that a brief bulleted summary of the items most affecting the budget each month would be very
helpful.

C. Policy re: Flags Allowed to be Flown on the City’s Flagpoles
Moorse explained that Council member Perkins had requested the Council discuss the flying of flags in addition
to the US flag and the State flag on the City’s flagpole. This request was related to an inquiry she received from a
resident regarding whether the Mayor and Council would be willing to fly the rainbow flag on the City’s flag
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pole. The City does not currently have a policy regarding flying additional flags on the flag pole. Moorse also
reported that both the League of Minnesota Cities and the City Attorney strongly suggested that prior to flying
any additional flags, the City develop a policy to guide the flying of flags.

The Council discussed the pros and cons of flying additional flags, and agreed that a policy should be prepared
that reflects allowing only the US flag and the Minnesota flag to be flown on the City’s flag pole.

D. City Administrator Performance Review
The Council provided feedback to Moorse regarding his performance as City Administrator over the past year.

E. City Administrator Updates
There were no City Administrator updates.

5. ADJOURN
Motion/Second: Ross//Perkins. To adjourn at 6:00 p.m. Roll call: All ayes, passed 5-0-0.

Respectfully submitted by:

Ronald J. Moorse, City Administrator

Approved by Council on July 15, 2025 (check one): Presented: Amended:

Mayor Bill Palmquist Date




