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- Ciity of Afto
Parks Committee Meeting

Monday, May 12, 2025
6:00 PM

The May 12, 2025 Parks Committee meeting will be held remotely and in person using the Zoom video conference
application.

Instructions for Participating in the Meeting Remotely Via Zoom

Options for Joining the Zoom Meeting:
e RECOMMENDED: Use your computer, tablet or smart phone to join the meeting by logging on to
https://us02web.zoom.us/j/836630635067pwd=VjzEbKqFGZaTYZILKIRO7z7Z5wyalb0K. 1
Meeting ID: (836 6306 35006)
Passcode: 617223
Dial-in Number (to call in to the meeting)
+1 312 626 6799. When prompted, enter Meeting ID: 836 6306 3506

1. Call to Order
2. Roll Call
3. Approval of Agenda

4. Approval of Minutes
A. Minutes of the April 7, 2025 Parks Committee meeting

5. Business

Park Dedication Fund Balance

Town Square Park Sport Court Updates

Pollinator Gardens Update

Meadow Ridge

Quote for 2" Half of Gardens in Town Square Park

Afton Museum Event Regarding Wetlands, Including the Steamboat Park Floodplain Forest
Battle Creek to St. Croix River Regional Trail Long Range Planning Update
2025 Priorities

Memorials Beyond Benches for Park Donations

Trees and Buckthorn Removal

STEQEEDO® >

6. Adjournment
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City of Afton Parks Committee Meeting Minutes
Monday, April 7, 2025
6:00 pm
Attendees:
Nicholas Livingston. Julie Zeidel, Angela Tangen, Karen Weiss, Jane Tar, Lori Swanson, Bob Dickie
Liaisons - Annie Perkins, Ken Johnson

Call to Order
Meeting called to order at 6:02 by Annie Perkins (acting on Ron’s behalf)

Approval of Minutes
Minutes from the March 10, 2025, meeting approved by Bob and Angela

Items of Business:
A. Election of a Chair
e Karen nominated Lori for the new committee, seconded by Nicholas
e Angela nominated Nicholas for Vice Chair
e Votes passed. Lori Swanson, new Chair of the Park Committee, Nicholas Livingston, Vice Chair

B. Park’s Dedication Fund Balance
e $381,313, an increase of $1,257

C. Park Bench Donation
¢ Motion to send information forward to City Council

D. Town Square Park Basketball Court Reconstruction Options
e Motion to send information forward to City Council
e Consensus on:
o Putting two-half-court hoops on the west side
o Making one hoop height for younger children (could be adjustable)
¢ Dissensus on:
o Pickleball as a part of the Sport’s Court
o Fencing —type, and use of any at all
o Dimensions of the court

E. Iltems Moved to Next Month’s Meeting:

¢ Garden Update Pollinator

¢ Meadow Ridge

e Afton Museum Event regarding Wetlands, including Steamboat Park Flood Forest

e 2025 Priorities
o Memorials beyond benches (picnic structures/gazebo, create an inventory of needs)
o Trees/buckthorn removal
o Etc.




Parks Committee Meno
Meeting: May 12, 2025

To: Parks Committee Members
From: Ron Moorse, City Administrator
Date: May 7, 2025

Re: Park Dedication Fund Balance

SA

City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

The Park Dedication Fund balance as of April 1, 2025 is $382,706.00.




From: Andrea Rehm <Andrea.Rehm@washingtoncountymn.gov> 5G
Sent: Monday, April 28, 2025 1:10 PM
To: Connor Schaefer <Connor.Schaefer@washingtoncountymn.gov>; Ron Moorse <rmoorse@ci.afton.mn.us>;

sven.risom@gmail.com; Sven Risom <sven@northlightfibers.com>;
Subject: Re: Battle Creek-St Croix River Regional Trail Long Range Plan - Technical Advisory Committee #2

Hello and thanks again for for serving on Washington County’s Technical Advisory Committee (TAC) for the Battle
Creek-St Croix River Regional Trail Long Range Plan.

The second TAC meeting (virtual) is scheduled for Tuesday, April 29th from 1:00-2:30pm. Our key agenda items
will be to discuss draft project goals and objectives, provide an update on stakeholder engagement, and introduce the trail
naming process. A full agenda and draft goals and objectives are attached.

Please note that we will offer a recording of this meeting and will provide feedback opportunities for those unable to
attend. Please let me or Connor Schaefer (connor.schaefer@washingtoncountymn.gov) know if you have any questions.

Thank you,

Andrea Rehm | Planner Il

Pronouns: She/Her (Pronouns Questions?)
Washington County Public Works Department
11660 Myeron Road North, Stillwater, MN 55082
651-430-4332




BATTLE CREEK-ST CROIX RIVER REGIONAL TRAIL LONG-RANGE PLAN
Draft Goals, Objectives, and Performance Measures — working draft 04/25/2025

Goals and Objectives Summary

Finalized guiding principles will be continually referenced during the long-range planning process
and are a means to convey the long-range plan’s aspirations, provide a common language for
discussion and oversight, and assist in validating the ability of the proposed plan to meet the vision.
Project objectives and corresponding performance metrics are listed below each goal.

Goals are a means to convey the long-range plan’s aspirations—they are specific to the Battle
Creek to St Croix River Regional Trail, were informed by public input, and developed in coltaboration
with the project’s Technical Advisory Committee.

Objectives make up the framework of each goal and more specifically outline how goals can be

accomplished.

Performance measures are used to measure the success of objectives—these measures feed into
a data-driven evaluation of route alternatives.

Goal , , Objective k Performance Measures
1. Create a Safe & Minimize exposure to * % of trail outside road right-of-way
Accessible Trail vehicular traffic * Number of intersections/driveways

* Adjacent road volume and speed
* Trail buffer width

* Bike/ped crash history
Provide safe and « Number of uncontrolled or high-
comfortable crossings risk crossings

* Sightline concerns

¢ Crossing lane count

¢ Opportunities for safety

improvements
Minimize conflict * % of trail =10’ width
between users * Use of striping/signage

Ensure ADA accessibility | ¢ % of trail with compliant slopes
(s5% longitudinal, £2% transverse)
* Feasibility of ramps, landings, and
retaining walls

* Smooth, bituminous surface

| condition
2. Promote Equity & Create awelcoming and  « Number of cultural interpretive
Inclusion inclusive experience features

» Organizations serving
underrepresented groups
» Potential for cultural
events/programming




Serve a wide range of
ages

* Senior and multifamily housing
within travelshed

* Households with children within
travelshed

Reduce income-based
access disparities

Reduce racial/ethnic

» Affordable housing units within
travelshed

¢ Presence of transportation-
vulnerable populations

¢ BIPOC populations within

3. Develop a Supported,
Sustainable &
Implementable Plan

4, Expandy Local & Regional

Connedctivity

access disparities travelshed
Ensure public and e Support from local agencies and
agency support stakeholder groups

Align with local planning '

. Consistehciy with city'
comprehensive plans and other
agency plans

Manage implementation
costs

Leverage funding
opportunities

¢ Easement/acquisition costs
* Infrastructure compatibility
e Utility and property impacts
* Capital cost estimates

¢ RBTN alignment/connectivity

» Eligibility for external funding

* Partnerships and development
coordination

Plan for long-term
maintenance

Connect to trail systems

Connect to destinations

k Celebrate corridor

culture & history

Connect to institutions

Serve population
centers

Support economic
development

e Identified managing agency or
partner

¢ Estimated annual O&M cost per
mile

¢ Number/miles of intersecting trails
¢ Connectivity to high-use or ptanned
trails

e Loop creation potential

» Closes system gaps

¢ Accessible commercial businesses
¢ Park/open space acreage within
travelshed

¢ Historical/cultural interpretive
opportunities

* Avoids impact to sensitive sites

* Schools, daycares, libraries within
travelshed

» Projected population density in
travelshed

« Trail-connected businesses (bike
repair, lodging, food)
* Event opportunities (races, tours)




5. Steward Natural
Resources & Promote
Resiliency

6. Create a High-Quality Trail

Experience

Enable multimodal
access

Avoid habitat
fragmentation

Highlight naturatl

features

Foster environmentat

stewardship

‘Minimize at-grade road

crossings

. Provide user amenities

Ensure visibility and
nighttime usability

Make trail intuitive and
navigable

e Transit stops, park-and-rides,
mobility hubs within 1/2 mile

e Trail within Metro Micro service
area

- e Trail adjacency to sensitive habitats

¢ Impacts to wetlands, buffers,
canopy

¢ Miles with scenic views

e Number of intersected ecosystems
¢ Interpretive opportunities

¢ Resource management
opportunities

» Stormwater and carbon mitigation
potential

¢ Estimated carbon footprint

¢ Ratio of grade-separated to at-
grade crossings

e Opportunities for new grade-
separated crossings

- » Shade or tree planting capacity
.« Restrooms, water, benches,

traitheads
* Parking availability
e Lighting at key locations

| * Miles of trail with sufficient lighting

« Number of decision points
» Wayfinding signage and pavement
markings




Washington PUBLIC WORKS

~‘ E Wayne Sandberg, P.E., Director, County Engineer
e’ t y g F.t., ’ y g
Pt Oun Y Frank D. Ticknor, P.E., Deputy Director

Battle Creek to St Croix River Regional Trail Long Range Plan

Technical Advisory Committee (TAC) Meeting #2
1:00-2:30pm —04/29/25

1. Welcome
2. Review of TAC #1

3. Stakeholder Engagement Update
a. Open House 1 Review
b. Survey
c. Upcoming events
i. Discussion

4. Draft Project Goals and Objectives
a. Review
b. Discussion
i.  What do you like/appreciate about the draft goals/objectives?
ii.  What goals/objectives do you feel may be unclear, missing, or need more information?

5. Trail Naming Introduction
a. County Naming Policy
b. Process Outline
c. Discussion
i. What three words or phrases come to mind when you think of a high-quality trail
experience?
ii. What ideas do you have for a potential trail name?

6. Next Steps
a) Continue stakeholder engagement
b) Route development and alternative analysis

This meeting is being recorded to provide a resource for advisory committee members who may be unable to participate during this time.
This recording will be made available after the meeting for those who wish to review the proceedings.
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The Donation Program was established to give citizens
the opportunity to assist the City of Afton in replacing or
adding to park amenities through donations. In return,
citizens have the opportunity to recognize someone or

something through installation of a plaque.

Created and
Approved
November 04, 2024




Afton Park Donation Program

Dear Friend of Parks and Trails:

Whether you want to celebrate a special occasion, remember a loved one or help a park in
need, there is an opportunity to do so through one of the donations listed in this guide.

The Donation Program was established to give citizens the opportunity to assist the City of
Afton in replacing or adding to park amenities through donations. In return, citizens have the
opportunity to recognize someone or thing through installation of a plaque.

Step 1: Inquiry
Donor completes the attached form with donor information, the item they are interested
in donating, and the specific park.

Step 2: Confirmation

The City will confirm that the requested item is available for donation. If not, it will
suggest other appropriate items and/or locations for the donor to consider. Donors will
propose plaque language for review by the city for approval.

Step 3: Payment
Once an item, location, and cost is agreed upon, the donor can finalize the donation
form and return it with a check to the City of Afton.

Step 4: Approval
The city will send a receipt to the donor acknowledging that the donation has been
received and let the donor know the estimated installation date.

Step 5: Installation
The donated item will be installed when both the required materials and the plaque are
delivered.




Donation Opportunities

Contributions can be directed towards a specific purpose to help the city continue to improve
and expand Afton’s parks and trails. Donation descriptions and amounts are listed in three
categories: Park Amenities, Park Fund Support, and Gas Lamp Support.

Park Amenities
The gift of a bench or picnic table is a perfect way to help a park in need and to honor a loved
one or celebrate joyous occasions.

Final available locations for installation of park amenities will be determined by the city at the
time of donation.

Bench

tRepreseniative imags)

Bench donations require a $2,000 donation (prices are subject to change and will be verified
at time of application) which includes installation of a new bench with plaque. Afton’s
standard bench is a Wabash Valley Estate series 6’ bench powder-coated permanent-mold
aluminum, as pictured above.

Parks that need bench additions or replacements include:
Town Square Park

City Levee
City Hall




Picnic Table

(Representative image)
\ P ae)

Picnic table donations require a $2,000 donation (prices are subject to change and will be
verified at time of application) which includes installation of a picnic table with plaque.
Afton’s standard picnic table is a Wabash ValleySignature 6 inch steel plastisol coated, as

pictured above.
Parks that may need picnic table additions or replacements include:

Town Square Park
City Hall

Park Fund Support
Donations for general park and recreation purposes are always accepted and appreciated!

Think about sponsoring lawn care for one year, painting of the gazebo, the purchase of
woodchips, maintenance of the ice rink, or replacement of equipment.

Your donation of at least $500 will be recognized with a Banner Sign located at the Park for
one year.

Historic Gas Lamp Support
Afton has 40 gas lamps lining the Historic Old Village. Support to help maintain and run the
gas lamps are appreciated. A donation of at least $700 will sponsor a gas lamp for five
years; the city will place a recognition plaque or flag on the gas lamp.

Town Square Park Gazebo Memorial Plaques

You may request a memorial plaque for the Gazebo walls to honor someone as stipulated
below. Your donation of $350 will pay for the plaque and support upgrades to the gazebo.
Bench and picnic table memorials are reserved for city volunteers, council members or
nominations made by the City Council.



Donation Program Policy

This policy is designed to enable residents and park users to support Afton’s parks through a
tax-deductible contribution. It has been established to ensure that appropriate oversight is
provided in preserving our City parks.

To protect park resources, values, and the park visitor experience, donations shall fully
respect the priorities, purpose, and integrity of the City parks. This policy does not supersede
the regulations or ordinances of any City of Afton regulating authority.

1. Tax Deductible

a. Donations to the City of Afton may be tax deductible, please see your tax advisor.

b. Donated furnishings are property of the City of Afton and contributions will be
acknowledged by a plague. The plaque is symbolic of the donation and does not
entitle the donor to ownership of the particular donated element.

2. Site
a. Although suggestions will be considered for a particular location, placement of park
amenities in the city park system are subject to review and approval by the Parks
Committee and by City Council and will be dependent on the needs of the city and
planning processes already underway. Some sites may be deemed inappropriate.

b. The city retains the right to remove and/or relocate a donated element and plaque at
any time when they interfere with site safety, maintenance or construction activities. If
an element needs to be relocated the city will notify the donor. In certain situations,
such as safety or emergencies, the notification may be made after the action is taken.
In the event a donation must be permanently removed, the City will seek an alternative
location. If no such location can be found, the memorial plaque can be placed on a
different existing park feature at the donor's request.

3. Plaque

a. Plague language is subject to approval by the Parks Committee and City Staff.

b. The Donation Program is intended to increase public enjoyment of parks; therefore
wording for the plaque should have a positive tone. Donors are encouraged to choose
messages that are uplifting, inspirational or promote enjoyment of the park area in
which the asset is located.

c. A dedication may be made for any Afton resident of at least one year.

d. The dedication plague may include up to 10 words (including names) in a maximum of
3 lines.




e. Assets donated through this program should not be intended to serve as replacements
for appropriate memorial markers. Dates indicating lifetime of a deceased person or
persons will not be permitted.

f. Messages of a private nature and acronyms are not permitted, as members of the
public may wrongly interpret them.

g. Suggested language for plaques is:
Dedicated to (Name)
(Year Installed)

h. Permanent plagues are not allowed on trees or any living landscape element.

5. Approval Process

a. Donation requests will be processed in the order received.

b. All park amenities will be constructed of materials selected by the City Council to meet
the design and maintenance considerations of the City.

c. Complete funding for the donation must be processed before the commencement of
any work. The current donation levels are stated herein. These amounts are adjusted
periodically.

d. City Council may waive the donation.
e. City Council is the final decision maker.

6. Maintenance
The long-term care and maintenance of donated park elements is important to both the
donor and City. The City will determine the level of maintenance required for the donated
property based upon available budget funding and the type of care needed to reasonably
maintain the donation.

7. Life Cycle of Donation
a. The City considers it their duty to maintain the donation only for the expected life cycle
of the donated item. Because park furnishings only last for a matter of years before
requiring complete replacement, donated furnishings may become available for
renewal after 10 years, with preference given to the original donor.

b. If current information is on file, the donor will be given the opportunity to take further
action at the expiration of the original life cycle. If we are unable to contact you or you
choose not to renew, the plaque will be removed and the site will be offered to a new
donor. It is important that the donor always keep their contact information current.




Afton Donation Program

Applicant Information

Donor Name

Address

City, State ZIP

Daytime Phone

Email

Donation Information .

Donation Type

Desired Location (park name or street address and describe the location within the park)

Donation Amount (please see program for current donation levels)

Proposed Plaque Text (reviewed for appropriateness to policy and subject to approval)

Sign & Send

| have read, fully understand, and agree to abide by the attached Donation Program Policy.

Signature of Donor Date

Please complete and return this form along with your check for the total amount,
payable to the “City of Afton” to:
City of Afton, 3033 St. Croix Trail South, PO Box 219, Afton, MN 55001.

If you have any questions please contact us at 651-436-5090.
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