Natural Resources and Groundwater Committee (NRGC) Meeting
Tuesday, May 6th, 2025
5:00 PM

Note: The May 6, 2025 NRGC meeting will be held both remotely and in-person at City Hall.
Instructions for participating in the meeting remotely are provided below.
Instructions for Participating in the Meeting Remotely Via Zoom

Options for Joining the Zoom Meeting:
RECOMMENDED: Use your computer, tablet or smart phone to join the meeting by logging on to:
e https://us02web.zoom.us/j/89446790627?pwd=7DCtYkTw6vPHxJZwtYdbzIBduwb3aB.1
e Meeting ID: (894 4679 0627)
Passcode: 663985
Dial-in Number (to call in to the meeting)
+1 312 626 6799. When prompted, enter Meeting ID: 894 4679 0627

Agenda
1. Call to order

2. Roll call: David Husebye, Susan Loomis, Kim Myhers, Elissa Thompson, Cody Kaye, Petra
Brokken, Scott Hafner and Sven Risom

3. Approval of Agenda for May 6, 2025 meeting and additional agenda items proposed by members.

4. Approval of Minutes of the April 1, 2025 meeting.

5. 0Old Business

1) Belwin conversations
1) Deer count

ii) Afton Deer Count Management Strategic Plan: Preliminary Document
iii) Well Testing for Nitrates and Coliforms
1) Plans for 2025 - Dave

iv) PFAS educational forum for Spring 2025 - Susan

v) NRI/Greenway Corridor - Sven

vi) Battle Creek to St. Croix River Regional Trail Long Range Planning Update - Sven



vii) Grant for land rehabilitation project on City property west of City Hall and City Entryway
— Elissa

viii) Prescribed burn — Scott
ix) Natural resources awareness program

1) Newsletter - Sven

2) Speaker program — Petra
a) Dark Sky
b) Invasive species topics

x) NRGC items for Afton’s monthly newsletter

1) Invasive species, resources, inspectors -- future

2) Buckthorn removal and post removal re-vegetation for spring
3) Prescribed burns — Scott

4) Well water testing for Nitrates and Coliforms - Dave

xi) NRGC Management Organization update (from 2024)

1) Washington Conservation District — Elissa

2) South Washington County Watershed District — Kim

3) Middle St. Croix Water Management Organization — Susan
4) Valley Branch Watershed District — Scott

5) Washington County Water Consortium — Dave

6) Belwin — Sven

xii)Update on CC and PC Business
xiii) Additional agenda items proposed by members
6. Next Meeting Date: June 3, 2025 at 5:00 PM

7. Adjourn




DRAFT MINUTES

April 1, 2025 at 5:00 PM

1)
2)

Call to order by David at 5:05 PM.
Roll call: David Husebye: Present, Susan Loomis: Excused absence, Kim Meyers: Present, Elissa Thompson:
Excused absence, Cody Kaye: Present, Petra Brokken: Present, Scott Hafner: Excused absence, and Sven Risom:

Present

Approval of Agenda for April 1, 2025 meeting and additional items proposed by members. Motion to approve by
Kim, second by Cody. Vote 5-0, the motion passes

Approval of Minutes March 4, 2025. Motion to approve by Sven, second by Kim. Vote 5-0, the motion passes.
Old Business

i)

vi)

vii)

Belwin conversations

(1) Deer count. Sven provided an update about ongoing discussions. It was noted this will serve as a
baseline for future reference. ‘

Afton Deer Count Management Strategic Plan: preliminary document. Prepared document was reviewed

and well received. Discussion on feeding deer or providing salt occurred with the note that the

document should reflect clearly if this is legal or illegal (and provide some basis for that statement).

Well testing for Nitrates and Coliforms

(1) Plans for 2025—Dave reviewed communications with the County and best dates. Collection dates of
6/10 and 6/17 works well with volunteers available. Dave will coordinate with City staff and the
County obtaining the needed kits.

PFAS educational forum for Spring 2025—this has been scheduled for 5/7/2025 and notifications have

gone out.

Greenway Corridors and Trails—Sven reviewed a working group is being formed including at least

members of the CC, Planning Commission, Parks Committee, NRGC, Belwin, Washington Conservation

District along with City staff. Separate work with other corridors in Washington County (N-S along the St.

Croix River and E-W from the St. Croix to the Mississippi River) may follow.

Grant for land rehabilitation project on City property west of City Hall and City entryway—Pollinator

Pathway Project--was approved by the CC.

Prescribed burn—Petra contacted Prairie Enthusiasts and noted classes, certification and possible land /

easement protections are part of their program.

viii) Natural resources awareness program

ix)

(1) Newsletter—the first edition of the Afton Naturalist went out in the April newsletter. All members
felt this was a great article, and look forward to more issues. Dave reviewed an email forwarded by
Julie Yoho from someone at Prairie Enthusiasts’ St. Croix chapter interested in being involved with a
future issue.

(2) Speaker program--Petra
(a) Dark sky—Petra reviewed there are several programs lined up with one on April 24th and one

this summer. Discussions on the light pollution issue and City ordinances was undertaken.
Reduction of unneeded excessive light has negative impacts on insects and wildlife, and will be
considered going forward.
(b} Invasive species topics—deferred for later this year.
NRGC items for Afton’s monthly newsletter
(1) Invasive species, resources, inspectors--future




(2) Buckthorn removal and post removal re-vegetation-future
(3) Prescribed burns—future
(4) Well water testing for Nitrates and Coliforms—Dave
(5) Deer feeding and / or providing of supplements--Sven
x) NRGC Management Organization update
(1) Washington Conservation District—no report
(2) South Washington County Watershed District—Kim reviewed information on a contact on aquafer
recharging
(3) Middle St. Croix Water Management Organization—no report
(4} Valley Branch Watershed District—no report
(5) Washington County Water Consortium—Z0OO0M program 4/2/2025 on Beavers in MN—and updates
on Wetland Conservation Act, BWSR rules and program update
(6) Belwin—noted above
xi} Update on CC and PC Business—
xii) Additional agenda items proposed by members--none
6) Next Meeting Date: May 6, 2025 at 5:00 PM
7) Adjourn. Motion to adjourn by
8) Sven, second by Petra. Vote 5-0, motion passes and meeting adjourned at 6:00PM.




From: Andrea Rehm <Andrea.Rehm@washingtoncountymn.gov>

Sent: Monday, April 28, 2025 1:10 PM 5V|
To: Connor Schaefer <Connor.Schaefer@washingtoncountymn.gov>; Ron Moorse <rmoorse @ci.afton.mn.us>; ,

sven.risom@gmail.com; Sven Risom <sven@northlightfibers.com>;
Subject: Re: Battle Creek-St Croix River Regional Trail Long Range Plan - Technical Advisory Committee #2

Hello and thanks again for for serving on Washington County’s Technical Advisory Committee (TAC) for the Battle
Creek-St Croix River Regional Trail Long Range Plan.

The second TAC meeting (virtual) is scheduled for Tuesday, April 29th from 1:00-2:30pm. Our key agenda items
will be to discuss draft project goals and objectives, provide an update on stakeholder engagement, and infroduce the trail
naming process. A full agenda and draft goals and objectives are attached.

Please note that we will offer a recording of this meeting and will provide feedback opportunities for those unable to
attend. Please let me or Connor Schaefer (connor.schaefer@washingtoncountymn.gov) know if you have any questions.

Thank you,

Andrea Rehm | Planner |l

Pronouns: She/Her (Pronouns Questions?)
Washington County Public Works Department
11660 Myeron Road North, Stillwater, MN 55082
651-430-4332




Washington PUBLIC WORKS

~‘ ! Wayne Sandberg, P.E., Director, County Engineer
A . 5 by ’
‘ = Ounty Frank D. Ticknor, P.E., Deputy Director

Battle Creek to St Croix River Regional Trail Long Range Plan

Technical Advisory Committee (TAC) Meeting #2
1:00-2:30pm —04/29/25

1. Welcome
2. Review of TAC #1

3. Stakeholder Engagement Update
a. Open House 1 Review
b. Survey
c. Upcoming events
i. Discussion

4. Draft Project Goals and Objectives
a. Review
b. Discussion
i.  What do you like/appreciate about the draft goals/objectives?
ii.  What goals/objectives do you feel may be unclear, missing, or need more information?

5. Trail Naming Introduction
a. County Naming Policy
b. Process Outline
c. Discussion
i. What three words or phrases come to mind when you think of a high-quality trail
experience? '
ii. What ideas do you have for a potential trail name?

6. Next Steps
a) Continue stakeholder engagement
b) Route development and alternative analysis

This meeting is being recorded to provide a resource for advisory committee members who may be unable to participate during this time.
This recording will be made available after the meeting for those who wish to review the proceedings.




BATTLE CREEK-ST CROIX RIVER REGIONAL TRAIL LONG-RANGE PLAN
Draft Goals, Objectives, and Performance Measures - working draft 04/25/2025

Goals and Objectives Summary

Finalized guiding principtes will be continually referenced during the long-range planning process
and are a means to convey the long-range plan’s aspirations, provide a common language for
discussion and oversight, and assist in validating the ability of the proposed plan to meet the vision.
Project objectives and corresponding performance metrics are listed below each goal.

Goals are a means to convey the long-range plan’s aspirations—they are specific to the Battle
Creek to St Croix River Regional Trail, were informed by public input, and developed in collaboration
with the project’s Technical Advisory Committee.

Objectives make up the framework of each goal and more specifically outline how goals can be

accomplished.

Performance measures are used to measure the success of objectives—these measures feed into
a data-driven evaluation of route alternatives.

Goal Objective Performance Measures
1. Create a Safe & Minimize exposure to * % of trail outside road right-of-way
Accessible Trail vehicular traffic ¢ Number of intersections/driveways

» Adjacent road volume and speed
* Trail buffer width
» Bike/ped crash history ,
Provide safe and e Number of uncontrolled or high-
comfortable crossings risk crossings

‘ * Sightline concerns
e Crossing lane count
* Opportunities for safety

improvements
Minimize conflict * % of trail 210’ width
between users * Use of striping/signage

Ensure ADA accessibility | * % of trait with compliant slopes
(5% longitudinal, 2% transverse)
* Feasibility of ramps, landings, and
retaining walls

* Smooth, bituminous surface

condition
2. Promote Equity & Create a welcoming and  * Number of cultural interpretive
Inclusion inclusive experience features

¢ Organizations serving
underrepresented groups
» Potential for cuttural
events/programming




Serve a wide range of
ages

¢ Senior and multifamily housing
within travelshed

¢ Households with children within
travelshed

Reduce income-based
access disparities

Reduce racial/ethnic

» Affordable housing units within
travelshed

* Presence of transportation-
vulnerable populations

¢ BIPOC populations within

3. Develop a Su'pported,
Sustainable &
Implementable Plan

4. Expand Local & Regional

Connectivity

access disparities travelshed
Ensure public and ¢ Support from local agencies and
agency support stakeholder groups

Aliygn with local plahning

. C'ok'nysistency with city
comprehensive plans and other
agency plans

Manage implementation
costs

Leverage fuhding
opportunities

Plan for long-term
maintenance

Connect to trail systems

Connect to destinations

Celebrate corridor
culture & history

Connect to institutions

Serve population
centers
Support economic
development

e Easement/acquisition costs

» Infrastructure compatibility

« Utility and property impacts

* Capital cost estimates

* RBTN alignment/connectivity

» Eligibility for external funding

¢ Partnerships and development
coordination

* |dentified managing agency or
partner

e Estimated annual O&M cost per
mile |

e Number/miles of intersecting trails
e Connectivity to high-use or planned
trails

¢ Loop creation potential

» Closes system gaps

e Accessible commercial businesses
* Park/open space acreage within
travelshed

¢ Historical/cultural interpretive
opportunities

* Avoids impact to sensitive sites

* Schools, daycares, libraries within
travelshed

¢ Projected population density in
travelshed
* Trail-connected businesses (bike
repair, lodging, food)

* Event opportunities (races, tours)




5. Steward Natural
Resources & Promote
Resiliency

6. Create a High-Quality Trail

Experience

Enable multimodal
access

Avoid habitat
fragmentation

Highlight naturat
features

* Transit stops, park-and-rides,
mobility hubs within 1/2 mile
¢ Trail within Metro Micro service

area

« Trail adjacency to sensitive habitats
e Impacts to wetlands, buffers,
canopy

* Miles with scenic views

¢ Number of intersected ecosystems
* Interpretive opportunities

Foster environmental

stewardship

Minimize at-grade road
crossings

Provide user amenities

Ensure visibility and
nighttime usability
Make trail intuitive and
navigable

e Resource management
opportunities

» Stormwater and carbon mitigation
potential

* Estimated carbon footprint

¢ Ratio of grade-separated to at-
grade crossings

* Opportunities for new grade-
separated crossings

* Shade or tree planting capacity

* Restrooms, water, benches,
trailheads

* Parking availability

e Lighting at key locations

* Miles of trail with sufficient lighting
* Number of decision points

* Wayfinding signage and pavement
markings




April 15, 2025 City Council Meeting Highlights
The Council:
- Discussed an amendment to the Lighting and Glare Ordinance.
- Discussed the 2025 street improvement project.

- Appointed volunteers from several committees to the Greenway Corridor Working
Group.

- Approved Town Square Park basketball court improvements and playground mulch.
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