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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Regular Meeting Minutes

April 16, 2024
Afton City Hall
3033 St. Croix Trail
Afton, MN 55001
7:00 P.M.

THE MEETING WAS CALLED TO ORDER by Mayor Palmquist at 7:00 pm
THE PLEDGE OF ALLEGIANCE — was recited.

ROLL CALL: Mayor Pro Tem Stan Ross, Council Members Lucia Wroblewski, Randy Nelson & Annie
Perkins; absent was Mayor Palmquist (excused). A quorum was present.
ALSO PRESENT: City Engineer Craig Alberg, City Attorney Tom Radio, City Administrator Ron Moorse

APPROVAL OF AGENDA —
Motion/Second Nelson/Wroblewski To approve the agenda for the April 16, 2024 Regular City
Council meeting with additions noted above. Passed 4-0.

. APPROVAL OF MINUTES

A. Minutes of the March 19, 2024 City Council Meeting

B. Minutes of the March 11, 2024 City Council Work Session Meeting

Wroblewski noted spelling correction.

Motion/Second Ross/Nelson to approve the minutes of the March 11 and March 19, 2024 Council
meetings. Passed 4-0.

. PUBLIC INPUT -

Diane Miller-Lee, 15169 Afton Blvd S.; stated she has lived here for 30 years and owns the property that
driveway easement for Rusty Bucket Acres (RBA) is on. The intent of the easement was to service a single
family home in the RR area and the previous 3 owners were not problem. After a fire at a chicken coop in
2022, it was discovered they are running business in RR area. There have been issues with traffic, quantity
of animals on 5 acres, youth and adult camps, and many dogs running loose; all in violation. Has found food
scraps along road and driveway. Delivery drivers go to the wrong house crossing land. Business has
expanded over last 2 years. Ask council to close business down as it should not be operating in a residential
area.

Kathi Kirchoff, 880 Vadnais Dr Vadnais Heights; The North St Paul food shelf partners with RBA to get
food scraps to the animals to prevent waste. Feels it is a great way to work in the community and feed
animals rather than adding to waste stream.

Kari Schneider, 14623 32" St, stated she discovered RBA a year ago and it is a great place to take children.
They accept donations and provide a learning environment.

George Erler, 12748 3™ St S; stated he has taken his grandchildren to RBA where they learned about farm
animals. He doesn’t see which ordinances are being violated.

Kyle Mindiola, 904 67" Ave Hudson. Stated he is in support of RBA and feels they provide a great
contribution to the community with the therapeutic benefits of animals.

Lorna Glassman, 15237 Afton Blvd S, runs the farm as a charitable organization. RBA provides benefits to
visitors, and they are good steward of their acreage. MPCA determined they are in compliance with manure
management. They work with Waste Wise to improve recycling and waste management on the farm.
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7.

8.

Denise Leach, 2517 Eyrie Dr, Woodbury; stated she volunteers at RBA and feels it is a healing place that
makes Afton special. Asked the council to consider the positive impact that RBA has on individuals and the
community.

Annie Foster, 14195 Upper 54" St N, Stillwater; stated she has known the owners for 10 years. She helps at
the farm and organizes volunteer events. Neighbors have come onto property uninvited and confronted
owners.

Jaci Botcher 15711 Upper 34" St S, is supportive of RBA and is in favor of what they are doing there for
people to experience a farm.

REPORTS/PRESENTATIONS -

A. Sherift’s Monthly Report

Sarah, Patrol Commander was present. She reported in March there were 53 incidents and 30 traffic stops.
Patrols will be out and ready for the Flood Run this weekend.

B. City Accountant’s Budget Report —
Report in packet

C. Lower St. Croix Fire District Report —
Council member Nelson reported that some funds were moved around to cover shortfall for the roof and he
shared a memo regarding the budget from the LSCVFD.

CONSENT AGENDA

A. Just and Correct Claims

B. 4M Fund Transfers — March 2024 - Resolution 2024-15

Motion/Second Ross/Wroblewski to approve the consent agenda including Resolution 2024-15. Roll
call: All aye, passed 4-0.

CITY COUNCIL BUSINESS

A. Planning Commission Report
Because the April 1 Planning Commission meeting was cancelled due to the lack of agenda items, there
are no minutes or reports from the Planning Commission.

B. Engineering Report — (Engineer Staff Report)
1. 2024 Street Cracksealing Project Planning
Craig Alberg, City Engineer reported he & Ken are getting a preliminary list of roads together which
will be reviewed then collect bids for cracksealing.
Motion/Second Perkins/Wroblewski to authorize staff to work with the City Engineer to identify
priority streets for a 2024 cracksealing project and to obtain bids for the project. Passed 4-0.

C. Administration —
1. Report Regarding Rusty Bucket Acres Activities at 15237 Afton Boulevard
Administrator Moorse stated that staff has been working to resolve complaints regarding noise, traffic
and safety related to activities at the Rusty Bucket Acres property at 15237 Afton Boulevard. Rusty
Bucket Acres is a small farm on 5.4 acres that has barns and a pen for numerous animals including
donkeys, goats, chickens and alpacas, as well as a large pig, a horse and a small steer. Rusty Bucket
Acres is operated as a non-profit organization that provides tours of the farm, for which it accepts
donations, and invites volunteers to work on the farm. The farm advertises itself as a “therapy farm and
real pasture”. A number of questions and concerns have been raised about the use of the property,
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110 including manure management, the adequacy of the amount of natural pastureland for the number of
111 animals, the adequacy of the pen for the animals, the commercial-type uses that bring traffic and activity
112 to the relatively small property and the safety of structures on the property. Staff has met with the farm
113 owners and an MPCA inspector regarding these concerns.

114

115 Council member Nelson asked about manure management.

116 Shelly (owner) stated they maintain a small pile for compost and give away for garden use. MPCA did
117 not have concerns after a visit.

118 Discussion was held over types of animals and grazing vs browsing.

119 Council member Perkins suggested getting input from a 3™ party on animal unit count. Asked about

120 context for the animal unit list in the ordinance.

121 Administrator Moorse stated that one reason for the ordinance is so that animals have room and are not
122 eating all the vegetation.

123 Council member Nelson stated there has to be a limit on how many animals; that is why the ordinance
124 was developed.

125 Shelly stated they are not running a commercial business and have been trying to address neighbor

126 issues. Deliveries to the home are personal.

127 Council member Wroblewski stated that Afton is special because of the comprehensive plan and the

128 ordinances that we adhere to. You are in RR zone (rural residential). Asked Attorney Radio about RBA
129 being a nonprofit that files as a business entity 501¢3.

130 Attorney Radio replied that it is not residential, also not agricultural. The property creates activity that
131 brings visitors and generates traffic regardless of money changing hands. Zoning code considers this
132 activity commercial, and negative impact on others in proximity needs to be considered.

133 Council member Wroblewski stated that in AG Preserve this use requires a CUP. This is RR. The

134 Council has to consider potential ordinance violations. Events centers are not allowed due to traffic

135 issues.

136 Council member Ross stated he as has received many complaints from neighbors regarding the property
137 and dogs, trash, traffic. Residents in Afton have the expectation they will not be disrupted by neighbors.
138 The city has sent letters and received no feedback. Commercial operations are not allowed in RR. There
139 has to be respect for the neighbors.

140 Atorney Radio stated that the zoning law controls land use to balance property interests, it dictates

141 permitted uses, prohibited use, and conditionally permitted uses. In RR it is intended to be residential
142 property, smaller acreage. Use within zone RR doesn’t mix with commercial interest traffic and noise.
143 Suggested using community based mediation services to determine acceptable conditions.

144 Motion/Second Ross/Nelson to have staff gather more factual information and facilitate

145 establishing a community based mediation process and report back to the City Council in June.
146 Council member Wroblewski stated there is no place for a CUP in RR.

147 Neighbor from audience stated there have been 12 dogs on the property and he is very frustrated.

148 Council member Ross noted that there is extreme frustration. The city needs to do fact finding before
149 any action and allow an opportunity to work things out.

150 Sheriff Deputy who was present encouraged people to call 911 for purpose of record keeping issues that
151 come up. The people who answer are able to handle calls as needed.

152 Diane Miller-Lee, neighbor, stated the RBA driveway is on an easement and she has concerns of

153 liability.

154 Motion Vote: Passed 4-0.

155 A report will be heard at the June Council meeting.

156

157 2. Washington County Potential Acquisition and Use of Property at 14386 Hudson Road

158 Administrator Moorse stated that staff has met with representatives of Washington County, including
159 Wayne Sandberg-Public Works Director and Sheriff Dan Starry, to discuss the County’s proposed use of
160 the former truck driver training school site at 14386 Hudson Road. The County’s proposed plan for the
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161 site included a broad set of public works and public safety uses and would include the County’s

162 acquisition of the site.

163 e A brush and yard waste drop-off site.

164 e The use of the classrooms in the existing building for training activities by the Sher-

165 iff, and for other County staff

166 e The use of the existing driving course on the site for vehicle training for deputies

167 o The use of the existing outdoor space for K-9 training

168 e K-9 kennels with indoor runs (for use by the dogs only when their handlers are on

169 PTO.)

170 e A base for the Sheriff’s water rescue response unit and storage of its boats and equip-

171 ment

172 e Aback-up 9-1-1 Center

173 e A back-up Emergency Operations Center

174 e The County would fully screen the brush site and any other exterior storage using

175 berming and trees.

176

177 Washington County representatives were present to discuss and answer questions.

178 Council member Nelson asked if the site use would be permanent or temporary. (Permanent location but
179 the county is also gauging feasibility and looking at another site as well)

180 Council member Wroblewski stated she is supportive but would like information about traffic and bike
181 lane accommodations, also property tax offset.

182 Motion/Second Nelson/Wroblewski to express that the city is supportive of the Washington

183 County proposal for the acquisition and use of the property at 14386 Hudson Road. Passed 4-0.
184

185 3. Steamboat Park Entrance Ramp Improvement

186 Administrator Moorse stated that the Parks Committee has recommended that the westerly entrance area
187 into Steamboat Park be improved. The entrance area is on a slope that is currently gravel with an area
188 of concrete. The cost estimate is $3,800.

189 Motion/Second Ross/Perkins to deny request to spend $3,800 for paving and have the City

190 Engineer look at the project for possible alternatives. Passed 4-0.

191

192 4. Engineering Services RFP Process

193 Administrator Moorse stated that the Council, at its April 8 work session, interviewed three engineering
194 firms who provided proposals for engineering services in response to the City’s RFP. While the Council
195 discussed and compared the three firms, the Council did not make a selection.

196 Motion/Second Wroblewski/Nelson move to have further discussions on engineering firms at a
197 work session. Passed 4-0

198

199 5. Schedule Work Session

200 A work session is scheduled for April 25. A date in May will be determined.

201

202 D. Committee Reports —

203 1. Public Works — no report

204 2. Personnel — no report

205 3. Parks — Council member Perkins was unable to attend the last meeting

206 4. Heritage Preservation Commission / Design Review — no report

207 5. Natural Resources and Groundwater — last meeting focused on water testing and natural resource
208 inventory

209 6. Ag Preservation Committee — no report

210 7. Police Services Liaisons — no report

211
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212 10. COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES

213 A. Ward 1 Council Member Perkins — Council member Perkins suggested including “No Mow May” in the
214 newsletter, noted Afton Blvd Ct road condition.

215 B. Ward 2 Council Member Wroblewski —Council member Wroblewski update on legislation.
216 C. Ward 3 Council Member Ross — no report

217 D. Ward 4 Council Member Nelson — no report

218 E. Mayor Palmquist — no report

219 F. City Attorney Radio — no report

220 G. City Administrator Moorse —. no report

221

222 11. ADJOURN

223 Motion/Second Wroblewski/Ross to adjourn. Passed 4-0.

224 Meeting adjourned at 9:15 PM

225

226

227

228 Respectfully submitted by:

229

230 JY

231 Julie Yoho, City Clerk

232

233

234

235  Approved by Council May 21, 2024 as (check one): Presented: Amended: X
236

237

238  Mayor Bill Palmquist Date




