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4:30 P.M. 11 

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Mayor Palmquist. 12 

 13 

2. ROLL CALL:  Mayor Palmquist and Council Members Randy Nelson, Stan Ross, Lucia Wroblewski and 14 

Annie Perkins. A Quorum was present.  Also present was City Administrator Ron Moorse. 15 

 16 

3. Motion/Second: Ross/Wroblewski. To approve the agenda for the April 2, 2025 City Council Work 17 

Session.  Roll Call, All Ayes, passed 5-0-0.  18 

 19 

4. CITY COUNCIL BUSINESS  20 

  21 

A. High Speed Internet Service 22 

Moorse introduced the representatives of SE MN WiFi to present their proposal for extending fiber-to-the-home 23 

internet service to the southern portion of Afton..  They presented their proposal for installing approximately 20 24 

miles of fiber at a cost of approximately $2.2 million.  The proposal included a 15% City contribution toward the 25 

project.  26 

The Council welcomed the project, but was not supportive of a 15% City contribution toward the costs of the 27 

project.  .  28 

 29 

B. 3M Settlement Priority 2 Grant Project Proposal 30 

Moorse explained that the 3M Priority 2 funding is $20 million of funding targeted to restoration and recreation 31 

projects. Moorse reported that Moorse that staff has been working with Belwin staff to develop a 3M Settlement 32 

Priority 2 funding project proposal for which a Letter of Intent is required to be submitted by April 4.  The Letter 33 

of Intent will be reviewed to determine the general eligibility of the project for the Priority 2 funding.  The next 34 

step in the proposal process is to submit a detailed formal application with final plans and costs.  The project 35 

proposal involves improvements at the Oxbow Trails area that includes both Afton and Belwin-owned land.  The 36 

main element is a boardwalk that crosses the oxbow wetland to provide connections between the various 37 

ecosystems of the Oxbow Trails area.   38 

 39 

Moorse explained that, while no grant match is required, staff believes it would be very helpful for the success of 40 

the application if Afton provided a financial match.  A match of $50,000 to $100,000 was recommended, which 41 

could be funded from the Park Reserve Fund.   42 

 43 

C. Resilient Communities Project Application Proposal 44 

Moorse explained that the University of Minnesota has a Resilient Community Project (RCP) Program, through 45 

which students and professors in graduate level classes provide substantial assistance to local governments on 46 

projects that benefit the cities but also can provide a model for other cities with similar projects. The RCP 47 

program provides an affordable and effective way to move forward with the process of identifying areas suitable 48 

for greenway corridors in the city, and developing public outreach tools to provide information to residents 49 

regarding the process and to obtain feedback from residents as input to the process.  Participation in the RCP 50 
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program requires an application with a proposal that includes a scope of work and deliverables.  The application 51 

requires a letter or resolution of support from the City Council.   52 

 53 

D. City Administrator Updates 54 

There were no additional City Administrator updates. 55 

 56 

5.  ADJOURN 57 

Motion/Second: Ross//Perkins. To adjourn at 5:36 p.m.  Roll call: All ayes, passed 5-0-0.   58 

  59 

 60 

Respectfully submitted by: 61 

 62 

      63 

Ronald J. Moorse, City Administrator 64 

 65 

 66 

Approved by Council on May 20, 2025 (check one):  Presented: ________ Amended:      ______ 67 

 68 

Mayor Bill Palmquist    Date _ 69 


