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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Regular Meeting minutes

March 19, 2024
Afton City Hall
3033 St. Croix Trail
Afton, MN 55001
7:00 P.M.

THE MEETING WAS CALLED TO ORDER by Mayor Palmquist at 7:00 pm
THE PLEDGE OF ALLEGIANCE — was recited.

ROLL CALL: Mayor Bill Palmquist, Council Members Lucia Wroblewski, Randy Nelson & Annie Perkins;
absent was Stan Ross (excused). A quorum was present.

ALSO PRESENT: City Engineer Craig Alberg, City Attorney Tom Radio, City Administrator Ron
Moorse

APPROVAL OF AGENDA —

Add items 9¢10 “ Dorgan request” and 9c11 “Association of small cities membership”

Motion/Second Wroblewski/Perkins To approve the agenda for the March 19, 2024 Regular City
Council meeting with additions noted above. Passed 4-0.

. APPROVAL OF MINUTES

A. Minutes of the February 20, 2024 City Council Meeting
Motion/Second Nelson/Wroblewski to approve the minutes of the February 20, 2024 Council meeting.
Passed 4-0.

. PUBLIC INPUT -

none

. REPORTS/PRESENTATIONS —

A. Sherift’s Monthly Report

Sheriff’s Deputy was present and reminded residents to have people check on your house if you are out of
town and to have home alarm codes be programed to contact the sheriff first. Focus this month has been on
neighborhood traffic and responding to suspicious activity.

B. City Accountant’s Budget Report —
Report in packet

C. Lower St. Croix Fire District Report —
Mayor Richard Bend, District Board member, reported on the finances budget shortfall, and difficulties fac-
ing the department with staffing.

D. Sven Risom Application to Serve on the Natural Resources and Groundwater Committee
Motion/Second Palmquist/Wroblewski to appoint Sven Risom to serve on the Natural Resources and
Groundwater Committee for a 3-year term expiring on March 15, 2027.

. CONSENT AGENDA

A. Just and Correct Claims

B. 4M Fund Transfers — January & February 2024 - Resolution 2024-13

Motion/Second Palmquist/Wroblewski to approve the consent agenda including Resolution 2024-13.
Roll call: All aye, passed 4-0.
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59 9. CITY COUNCIL BUSINESS

60 A. Planning Commission Report
61 Because the March 4 Planning Commission meeting was cancelled due to the lack of agenda items, there
62 are no minutes or reports from the Planning Commission.
63
64 B. Engineering Report — (Engineer Staff Report)
65 1. Project Updates (to be provided verbally)
66 Craig Alberg, City Engineer reported that site review and planning was done this last month.
67
68 C. Administration —
69 1. BWSR Lawns to Legumes Grant Program
70 Elissa Thompson of the Washington Conservation District (WCD) asked if the City of Afton would be
71 interested in pursuing a Lawns to Legumes Pollinator Pathways Grant for Downtown Afton along the
72 river and bike trails, and the program area could be extended to the south to include properties on the
73 river along River Road. The program enables technical assistance and funding to be provided for the
74 planting of pollinator vegetation. The WCD could work in partnership with the City of Afton to apply
75 for the grant and to implement and administer the grant; the WCD could do site visits, planting designs,
76 and technical assistance. The grant funds can be used on private (residential or businesses) and public.
77 Motion/Second Perkins/Wroblewski to pursue a Lawns to Legumes Pollinator Pathways Grant in
78 collaboration with the Washington Conservation District. Passed 4-0.
79
80 2. Memorandum of Understanding with Washington County and the Minnesota Land Trust regarding
81 Conservation Easement Acquisition at the Herreid Property with PID# 26.028.20.32.0001 at East End of
82 45th Street
83 Administrator Moorse provided background information: The City has been working with the Minnesota
84 Land Trust (MLT), Washington County and Susan Herreid to protect and preserve the 40 acre parcel of
85 property at the east end of 45" Street owned by Susan. This effort began with Susan’s interest in
86 preserving the property and includes the acquisition of a conservation easement over the property by the
87 MLT and Washington County and Afton’s acquisition of the fee title to the property. A Memorandum of
88 Understanding between the MLT, Washington County and Afton has been drafted to document the
89 preservation project, the roles of the parties and the funding sources.
90 Motion/Second Perkins/Nelson to approve the Memorandum of Understanding related to the
91 conservation easement project to preserve the Herreid property at the east end of 45™ Street.
92 Passed 4-0.
93
94 3. DNR Grant Application for Acquisition of the Herreid Property with PID# 26.028.20.32.0001 at East
95 End of 45th Street - Resolution 2024-14
96 Administrator Moorse provided background information: The City has been working with the Minnesota
97 Land Trust (MLT), Washington County and Susan Herreid to protect and preserve the 40 acre parcel of
98 property owned by Susan at the east end of 45" Street overlooking the St. Croix River. This effort includes
99 the acquisition of a conservation easement over the property by the MLT and Washington County, and
100 Afton’s acquisition of the fee title to the property. The City’s acquisition of the property is planned to
101 involve public access in the form of a trail that allows views of the St. Croix River. Afton will apply for a
102 DNR Natural and Scenic Area grant to fund 50% of the fee title acquisition, and a portion of the County’s
103 funding for the conservation easement will be used as the City’s match for the grant.
104 Motion/Second Palmquist/Perkins to adopt Resolution 2024-14 authorizing the City to apply for a
105 Natural and Scenic Area grant from the DNR for the fee title acquisition of the Herreid property.
106 Roll call: All aye, passed 4-0.
107
108 4. Replacement of Phone System at City Hall
109 Administrator Moorse provided information on the recommendation to replace the current analog
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110 phone system and phones with a digital VOIP (Voice Over Internet Protocol) system. The VOIP

111 system operates over the internet rather than over phone lines. The new system would enable staff to
112 use the system from a desk phone, a mobile phone and a PC or laptop. This enables staff to use the

113 phone system when working remotely. It also enables staff to use a personal mobile phone without

114 displaying their personal phone number. Staff is recommending the purchase of the UCMaX phone

115 system from Nova Technologies (Nova).

116 Motion/Second Wroblewski/Perkins to approve the purchase of the UCMaX phone system from
117 Nova, including the non-recurring cost of $671, and the monthly costs of $118.30; and the monthly
118 cost of $200 to Comcast for internet service with a speed of 250Mbps. Passed 4-0.

119

120 5. Street Patching Project (taken out of order)

121 Administrator Moorse stated that for 2024, there are two streets that each need one large patch. These
122 patches will be cut out to enable a more long term patch. The north end of Oakgreen, south of 15" Street,
123 needs a 45 foot by 19 foot patch, at a cost of $4,856; and River Road needs a 65 foot by 8 foot patch at cost
124 of $3,900, for a total cost of $8756.

125 Motion/Second Palmquist/Nelson to approve large street patches at Oakgreen and River Road at
126 a total cost of $8,756, to be funded from the Major Street Repairs account. Passed 4-0.

127

128 6. 2024 Pay Adjustments

129 Administrator Moorse stated that the annual pay adjustments for City staff are generally based on the
130 level of pay adjustments being provided by other cities in the metro area, and particularly the east metro
131 area, to enable Afton’s pay levels to remain competitive with other cities. Staff has obtained survey

132 information regarding 2024 pay adjustments for cities in the east metro area.

133 Motion/Second Palmquist/Wroblewski to approve a pay adjustment of 3.5% for 2024, effective
134 March 1, 2024, for the City Clerk, Office Assistant, Public Works Supervisor and seasonal staff.
135 Passed 4-0.

136

137 7. Oak-Land Middle School PTO Request for Funding

138 Administrator Moorse stated that Kari Kull-Heng, the President of the Oak-Land Middle School PTO,
139 has requested funding from the City of Afton in support of the students and teachers and the educational
140 activities of the school. The funding would be used for items such as educational games, classroom
141 project materials and supplies, and books. While the City does not generally use tax levy revenue for
142 these types of expenditures, the City does have revenue received from Charitable Gaming fees that can
143 be used to support the work of local non-profit organizations.

144 Council member Nelson stated that prior to this request a few months ago, the PTO has never requested
145 city contributions.

146 Mayor Palmquist stated that he supports a one-time contribution.

147 Kari was present for questions and described what the money will be used for.

148 Motion/Second Palmquist/Wroblewski to approve a one-time $500 contribution to the Oak-Land
149 Middle School PTO, to be funded from the Charitable Gaming account. Passed 3-1 (Nelson nay)
150

151 8. Urban Ecosystems Proposal for Parks/Trail Planning at Oxbow Trails Area

152 Administrator Moorse stated that the Council, at its March 11, 2024 work session, agreed the City

153 should participate with Belwin in a trail/park planning process for the Oxbow Trails area that includes
154 both Belwin and City property. The planning process is outlined in the attached proposal from Urban
155 Ecosystems.

156 Motion/Second Palmquist/Nelson to approve participating with Belwin in a trail/park planning
157 process for the Oxbow Trails area, as proposed by Urban Ecosystems, at a cost of $3,000, to be
158 funded from the Park Dedication Reserve Fund. Passed 4-0.

159
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9. Schedule Work Session
A work session will be held April 8.

10. Dorgan property Short term rental request

Administrator Moorse stated that in August of 2021, the Council approved a conditional use permit (CUP)
for Krista and Steve Dorgan for a health and wellness center at 3185 St. Croix Trail that included a short
term home rental use. A condition of the CUP approval was that a license be obtained for the short term
home rental use. Due to a delay in the project, a short term home rental license was not obtained prior to
the current moratorium on short term home rental license applications. Because the CUP approval includes
the short term home rental use and requires the short term home rental license, the Dorgans have requested
that they be allowed to submit a short term home rental license application for review and approval. The
City Attorney has advised that the license application can be allowed to be submitted with the Council’s
approval.

Council member Wroblewski stated that this situation is unique as the CUP was granted that includes
this use. The primary purpose of the building is as a retreat center not a rental.

Motion/Second Palmquist/Wroblewski to approve the Krista and Steve Dorgan request to submit
a short term home rental license application at 3185 St. Croix Trail for review and approval.
Passed 4-0.

11. Association of Small Cities
Motion/Second Palmquist/Wroblewski to approve joining the MN Association of Small Cities at a
cost of $1651.50. Passed 4-0.

D. Committee Reports —

1. Public Works — items discussed at the last meeting were River Road sewer extension project and
road patching for 2024.

Personnel — no report

Parks — items discussed at the last meeting included the levee planting project and the skating rink.
Heritage Preservation Commission / Design Review — no report

Natural Resources and Groundwater — planning water testing

Ag Preservation Committee — no report

Police Services Liaisons — no meeting since last month

Nook~wn

194 10. COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES

195
196
197
198
199
200
201
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203
204
205
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207
208
209
210

A. Ward 1 Council Member Perkins — no report
B. Ward 2 Council Member Wroblewski —Council member Wroblewski stated she has gotten favorable
comments on the signage at 40™ & Neal.
C. Ward 3 Council Member Ross — absent
D. Ward 4 Council Member Nelson — no report
E. Mayor Palmquist — no report
F. City Attorney Radio — no report
G. City Administrator Moorse — The RFP is out for the levee planting project.
11. ADJOURN
Motion/Second Nelson/Wroblewski to adjourn. Passed 4-0.
Meeting adjourned at 8:30 PM.
Respectfully submitted by:
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JY

Julie Yoho, City Clerk

Approved by Council April 16, 2024 as (check one): Presented:

Mayor Bill Palmquist

Amended:

Date




