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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Regular Meeting Minutes

March 18, 2025
Afton City Hall
3033 St. Croix Trail
Afton, MN 55001
7:00 P.M.

THE MEETING WAS CALLED TO ORDER by Mayor Palmquist at 7:00 pm
THE PLEDGE OF ALLEGIANCE — was recited.

ROLL CALL: Council Members Lucia Wroblewski, Randy Nelson & Mayor Palmquist. A quorum was
present. Absent were Stan Ross & Annie Perkins (both excused)

ALSO PRESENT: City Administrator Ron Moorse, City Attorney Tom Radio, City Engineer Tyler
Hastings.

APPROVAL OF AGENDA -

Add item 9¢8 “Phase 1 archeology study”

Motion/Second Wroblewski/Nelson To approve the agenda for the March 18, 2025 Regular City
Council meeting with item added. Passed 3-0.

. APPROVAL OF MINUTES

A. Minutes of the February 18. 2025 City Council Meeting-

B. Minutes of the February 19. 2025 City Council Work Session Meeting-

Motion/Second Nelson/Wroblewski to approve the minutes of the February 18, 2025 City Council
meeting and the February 19, 2025 City Council Work Session. Passed 3-0.

. PUBLIC INPUT -

none

. REPORTS/PRESENTATIONS —

A. Sherift’s Monthly Report
Report in packet, Deputy Mirovsky was present for questions.

B. City Accountant’s Budget Report
Report in packet.

C. Lower St. Croix Fire District Report —
Council member Nelson reported that Jim Stanley is retiring in July. The suggestion has been made to hire
an interim Chief until the study is completed.

. CONSENT AGENDA

A. Just and Correct Claims

B. 4M Fund Transfers — February 2025 - Resolution 2025-14

Motion/Second Palmquist/Wroblewski to approve consent agenda including Resolutions 2025-14 Roll
Call: All aye, passed 3-0.

. COUNCIL BUSINESS

A. Planning Commission
(The March 3, 2025 Planning Commission meeting was canceled due to a lack of agenda items.)
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58 B. Engineering Report — (Engineer Staff Report)
59 1. Project Updates (to be provided verbally)
60 a)Valley Creek Trail Reclamation Project
61 Tyler Hastings, City Engineer stated that he along with Ron and Ken met with the County regarding
62 the intersection area at Stagecoach Tr. The City had also received feedback from Valley Creek Trail
63 residents regarding the need for a sign warning of pedestrians ahead at the stagecoach intersection
64 curve. A new intersection layout concept was sketched at the meeting, and was refined into a new
65 layout that would be a more standard intersection configuration, more predictable for drivers and
66 less costly to maintain. The new layout was provided to the Valley Creek Trail residents for their
67 feedback. Although one resident was strongly opposed to the new layout, the other feedback was
68 neutral or positive with some minor suggestions.
69 Discussion was held on the redesign elements.
70 Motion/Second Nelson/Wroblewski to agree with the County’s proposed redesign of the Valley
71 Creek Trail & Stagecoach intersection. Passed 3-0
72
73 b)2025 Microsurfacing Project
74 Tyler Hastings, City Engineer stated that the Microsurfacing Project will be advertised for bids the
75 week of March 24 and the bids, as well as a recommendation regarding the acceptance of a bid, will
76 come to the April 15 Council meeting.
77
78 C. Administration —
79 1. Resolutions in Support of Placing Land Conservation Easement Over the Cremens and Thomas
80 Properties with PID#’s 16.028.20.23.0009, 16.028.20.23.0010 and 17.028.20.14.0002 — Resolution
81 2025-15 and 2025-16
82 Administrator Moorse stated that Washington County's Land and Water Legacy Program (LWLP)
83 is working on two new conservation easement projects in the City of Afton, called the "Thomas" and
84 "Cremens" projects, and would like to seek a resolution of support from the Afton City Council. Both
85 properties are owned by the Belwin Conservancy and lie on either side of an existing LWLP
86 conservation easement on the former Blasko property which closed in 2022 that is also owned by
87 Belwin. These properties are all located on Valley Creek. The projects received support from
88 the Washington County Board via an informational workshop last week, and it is a priority of the county
89 that they receive support from the City Council as well. These projects are expected to close around
90 mid-late summer of 2025.
91 Tom Radio, City Attorney recommended finding out who is holding the easement as a permanent 3™
92 party and to find out long term safeguards.
93 Administrator Moorse stated that Belwin owns and the County holds the conservation easement - the
94 same as the Blasko property.
95 Attorney Radio recommended the city approve and ask to be added as a 3™ holder of the easement.
96 Motion/Second Nelson/Palmquist to adopt Resolution 2025-15 in support of placing a land
97 conservation easement over the “Cremens” property with PID#s 16.028.20.23.0009 and
98 16.028.20.23.0010. Roll Call: All aye, passed 3-0.
99
100 Motion/Second Nelson/Palmquist to adopt Resolution 2025-16 in support of placing a land
101 conservation easement over the “Thomas” property with PID# 17.028.20.14.0002. Roll call: All
102 aye, passed 3-0.
103
104
105 2. 2025 Pay Adjustments
106 Administrator Moorse stated that the annual pay adjustments for City staff are generally based on the
107 level of pay adjustments being provided by other cities in the metro area, and particularly the east metro
108 area, to enable Afton’s pay levels to remain competitive with other cities. Staff has obtained survey
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109 information regarding 2025 pay adjustments for cities in the east metro area. The information indicates
110 that a 3.5% increase is most common,

111 Motion/Second Nelson/Wroblewski to approve a pay adjustment of 3.5% for 2025, effective

112 March 1, 2025, for the City Clerk, Office Assistant, Public Works Supervisor and seasonal staff.
113 Passed 3-0

114

115 3. Location of Hubbard Donation Bench in Town Square Park

116 Administrator Moorse stated that Stanley Hubbard has donated a park bench in memory of Karen

117 Hubbard, to be placed in Town Square Park across from Selma’s Ice Cream Parlor. The Parks Committee
118 agreed on a recommendation to locate the bench adjacent to the sidewalk in the northern portion of the park
119 and facing east. This would involve removing two rectangular trash containers that are currently in this
120 location.

121 Mayor Palmquist stated that a location by the sidewalk on the south end of the park won’t involve

122 removing trash can or the cement pad.

123 Motion/Second Palmquist/Nelson to locate the park bench in memory of Karen Hubbard at the
124 southern part of the park near the semi-circle and basketball court, by the sidewalk and garden
125 facing Selmas. Passed 3-0

126

127 4. Parks Committee Recommendation Regarding Partial Irrigation System at Town Square Park

128 Administrator Moorse stated that the Parks Committee reviewed two cost estimates for the installation
129 of an irrigation system for the northern half of Town Square Park. The system would provide coverage
130 for the new plantings along the eastern edge of the park to include the boulevard.

131 Discussion was held regarding the necessity of an irrigation system, potential damage if people drive on
132 it during festivals, and the possibility of just irrigating the plantings and not all of the grass.

133 Motion/Second Palmquist/Wroblewski move to table discussion on the irrigation system to get
134 more information and to consider festival impact. Passed 3-0

135

136 5. Pollinators Pathways Project Plan at City Hall

137 Administrator Moorse stated that part of the Pollinator Pathways grant funds can be used for a city

138 project. Elissa Thompson, of the Washington Conservation District, is administering the grant and has
139 prepared a project for the western portion of the city hall property. The project would remove invasive
140 vegetation and replace it with native trees, shrubs and perennials. The total cost of the plan is

141 $8,195.33. The grant will cover $5,045.33 of the cost, leaving a grant match of $3,150 as the City’s
142 share of the project cost. The funding source for the City’s grant match is recommended to be the

143 Unallocated Interest Account, which has a balance of $34,608.

144 Motion/Second Palmquist/Wroblewski to approve the pollinator pathways project plan at city
145 hall, with a City cost of $3,150. Passed 3-0

146

147 6. U of M Resilient Community Project Proposal — Resolution 2025-17

148 Administrator Moorse provided information on the University of Minnesota Resilient Community

149 Project (RCP) Program, through which students and professors in graduate level classes provide

150 substantial assistance to local governments on projects that benefit the cities but also can provide a

151 model for other cities with similar projects. The program requires a minimum of three projects. The
152 proposed projects are a great match for the parks and open space goals in Afton’s Comprehensive Plan.
153 The RCP program provides an affordable and effective way to move forward with the process of

154 identifying greenway corridors in the city. However, the RCP program requires substantial involvement
155 by the city, including identifying the scope and deliverables of the projects, and working with the

156 student teams to answer questions, clarify deliverables, and provide periodic feedback

157 Mayor Palmquist expressed concern over the level of time commitment required.

158 Council member Wroblewski stated she has questions about their expertise in rural type community,
159 would like more information.
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Council member Nelson agreed on getting more information.
Mayor Palmquist stated he would like other members here to discuss and to discuss at the April 2 work
session.

7. Schedule Work Session

A work session is scheduled for April 2

Motion/Second Palmquist/Wroblewski to hold a work session April 2 to discuss the UMN project
proposal and other items; to be followed by special meeting. Passed 3-0

8. Archeology study

Administrator Moorse stated that the State Historic Preservation Office is requiring a Phase 1
Archeological Survey to be conducted on the former Herreid Property at the east end of 45" Street that was
purchased by the City. The Phase 1 survey needs to be completed before any work is done on the property,
particular any removals of structures.

Motion/Second Palmquist/Nelson move to table discussion on the archeological survey until the
April Council meeting. Passed 3-0

D. Committee Reports —

Public Works — no report

Personnel — no report

Parks — no report

Heritage Preservation Commission / Design Review — no report
Natural Resources and Groundwater — no report

Ag Preservation Committee — no report

Police Services Liaisons — no report
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11. COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES
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Ward 1 Council Member Perkins — absent

Ward 2 Council Member Wroblewski — attended Water Consortium meeting.
Ward 3 Council Member Ross — absent

Ward 4 Council Member Nelson — no report

Mayor Palmquist —. no report

City Attorney Radio — no report

City Administrator Moorse — no report

12. ADJOURN
Motion/Second Palmquist/Wroblewski to adjourn. Roll call: All aye, Passed 4-0.
Meeting adjourned at 8:45 PM.

Respectfully submitted by:

JY

Julie Yoho, City Clerk

Approved by Council April 15 as (check one): Presented: X Amended:

Mayor Bill Palmquist Date




