
PROCEEDINGS OF THE AFTON CITY COUNCIL 1 

CITY OF AFTON 2 

WASHINGTON COUNTY, MINNESOTA 3 

 4 

APPROVED City Council Regular Meeting Minutes 5 

  March 15, 2022  6 

Afton City Hall 7 

3033 St. Croix Trail 8 

Afton, MN 55001 9 

7:00 P.M. 10 

 11 

1. THE MEETING WAS CALLED TO ORDER at 7:00 P.M. by Mayor Bill Palmquist 12 

 13 

2. THE PLEDGE OF ALLEGIANCE – was recited.   14 

 15 

3. ROLL CALL:  Mayor Palmquist, Council Members Lucia Wroblewski, Randy Nelson, Annie Perkins, Stan 16 

Ross.  A Quorum was present.   17 

ALSO PRESENT:   City Administrator Ron Moorse, City Attorney Fritz Knaak, City Clerk Julie Yoho (via 18 

Zoom)   19 

 20 

4. APPROVAL OF AGENDA –  21 

 Motion/Second Perkins/Ross To approve the agenda for the March 15, 2022 Regular City Council 22 

meeting.  All aye, passed 5-0.  23 

 24 

5.   APPROVAL OF MINUTES    25 

A. Motion/Second Wroblewski/Ross  To approve the minutes of the February 15, 2022 Regular City 26 

Council meeting with changes to line 105.  All aye, passed 5-0. 27 

 28 

6.   PUBLIC INPUT – 29 

 none 30 

 31 

 7.   REPORTS/PRESENTATIONS – 32 

A.  Sheriff’s Report  33 

Deputy was present for questions. Written report in packet. 34 

 35 

B.  City Accountants Budget Report  36 

 Written report in the packet.  37 

 38 

C. Lower St Croix Fire District Report 39 

Council member Nelson reported that the appreciation dinner is being planned. 40 

 41 

 8.  CONSENT AGENDA 42 

A. Just and Correct Claims 43 

B. 4M Fund Transfers – FEBRUARY - Resolution 2022-18 44 

Motion/Second Ross/Perkins to approve the consent agenda including Resolution 2022-18.  Roll Call:  45 

all aye, passed 5-0.  46 

 47 

9.  CITY COUNCIL BUSINESS 48 

A. Planning Commission Report   49 

Because the March 7, 2022 Planning Commission meeting was canceled, due to the lack of a quorum, 50 

there are no meeting minutes and no zoning applications for Council action.  All items were continued 51 

to the April 4, 2022 Planning Commission meeting. 52 

 53 

B.   Engineering Report – (Engineer Staff Report) 54 

1.  Speed Limit Signage Plan for Southern Segment of River Road – Resolution 2022-21 55 

Motion/Second Ross/Perkins to approve Resolution 2022-21 establishing a 20 MPH speed limit 56 

on 50th Street South and River Road South east of Quadrant Avenue South.  Roll call: all aye, 57 

passed 5-0.  58 
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 59 

Motion/Second Palmquist/Perkins to approve approving speed limit signage plan as proposed 60 

by WSB for River Road.  Passed 5-0.   61 

 62 

2.  Annual Bridge Inspection Reports 63 

The annual Bridge Inspection Report was included in the packet.  64 

 65 

3.  Project Updates (Verbal) 66 

Jeff Pearson reported the permit from the DNR for the dock dredging will be provided on condition 67 

of the required mussel survey.  68 

Council member Nelson stated the Afton House should be paying for the dredging as it is mainte-69 

nance, as per the dock contract.  70 

Mayor Palmquist noted that there is a small window of time to complete this work.   71 

Administrator Moorse stated that divers are currently being contacted for the mussel survey.  72 

 73 

4.  2022 Engineering Services Rate Schedule  74 

Mayor Palmquist stated the item will be discussed at an upcoming meeting with WSB.   75 

 76 

 77 

C.  Administration – 78 

1.  Proclamation Celebrating Jessie Diggins– Resolution 2022-19    79 

Motion/Second Woblewski/Palmquist  to adopt  Resolution 2022-19 recognizing and celebrating 80 

Jessie Diggins and proclaiming April 2nd, 2022 as Jessie Diggins Day. Roll call: all aye, passed 5-0.    81 

 82 

2.  Planning Services RFP   83 

Administrator Moorse provided the following background information. The Council interviewed both 84 

MSA and NAC regarding their proposals for providing a broad range of planning services.  Both firms 85 

have the capacity to provide quality land use services.  The MSA lead planner rate is $90/hr vs. the NAC 86 

private rate of $173/hr for costs passed through to applicants and the NAC City rate of $147/hr for costs 87 

paid by the City.   88 

Motion/Second Ross/Nelson to approve selection of MSA firm to provide planning services to the 89 

City, and to direct staff to work with the selected firm to prepare an agreement that establishes 90 

roles, responsibilities and expectations.    91 

Council member Perkins suggested that future increases be based on performance.   92 

Council member Wroblewski would like to know how other cities handle pay increases.  93 

All aye, Passed 5-0.   94 

 95 

3.  Draft Ordinance Amendment Regarding Variance Implementation Timeline  96 

The City Council, at its February 15, 2022 meeting directed staff to prepare a draft ordinance 97 

amendment to clarify the one year requirement for implementation of an approved variance, including 98 

clarifying the definition of “implementation”. Based on the Council’s feedback, the draft ordinance will 99 

be referred to the Planning Commission for its review and comment.  The ordinance will then be placed 100 

into a final form for a public hearing and recommendation by the Planning Commission and final action 101 

by the Council.  102 

Motion/Second Ross/Wroblewski to approve draft ordinance amendment to go to the Planning 103 

Commission for its review and comment. All aye, passed 5-0.   104 

 105 

4.  Minor Revisions to City Council Election Ward Boundaries to Reflect the 2020 Census – Resolution 106 

2022-20 107 

Administrator Moorse provided background information: After each decennial census, the new 108 

population figures are determined for the four Council wards and the wards are reviewed to determine if 109 
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changes are needed to balance out the additional population among the wards.  Based on the new 110 

population figures, the population of Ward 2 has increased by 74 and the population of Ward 1 has been 111 

reduced by 44.  This has made the population difference between the wards, and particularly between 112 

Ward 1 and Ward 2, unbalanced.   113 

Staff has prepared a proposal for re-establishing the wards that reduces the population in Ward 2 by 56 114 

and increases the population of Ward 1 by 56.  The map shows the area to be moved from Ward 2 to 115 

Ward 1, and showing that the one current polling place serving all four wards will continue to be 116 

Shepherd of the Valley Lutheran Church, 14107 Hudson Road.    117 

Motion/Second Perkins/Wroblewski to adopt Resolution 2022-20 re-establishing election wards 118 

and polling places. Roll call: All aye, passed 5-0.   119 

 120 

5.  Transfers of 2021 General Fund Surplus  121 

Administrator Moorse explained that in the first quarter of each year, the Council determines whether to 122 

transfer portions of the previous year’s General Fund Favorable Variance to other funds, such as the Street 123 

Fund, the Land and Buildings Fund, the Bridge and Culvert Fund, etc.  For 2021, the General Fund 124 

Favorable Variance is $50,868.76.  The only specific item that may need to be addressed is the $8,394 125 

deficit in the Land and Buildings Fund.  Staff is reviewing the expenses charged to this fund to determine 126 

if some should be reallocated to other funds.  127 

Motion/Second Ross/Nelson to transfer a portion of the General Fund Favorable Variance to other 128 

funds as determined by staff. All Aye, passed 5-0.   129 

 130 

6.  RFP’s for Legal and Engineering Services 131 

Administrator Moorse stated that the Council, at its March 9, 2022 work session, agreed to move 132 

forward with a legal services RFP process and requested that staff draft a legal services RFP for the 133 

Council’s review and feedback. 134 

Motion/Second Ross/Wroblewski to move ahead with legal RFP process.  All aye, passed 5-0.   135 

 136 

7.  Annual Pay Adjustments  137 

Council member Ross stated that the council annual pay increase goes up with the 3% percentage 138 

passed. 139 

Mayor Palmquist stated the councils 3% increase will go into effect in December after the election.   140 

Motion/Second Palmquist/Nelson to approve a pay adjustment of 3.0% for 2022, effective March 141 

1, 2022, for the City Clerk, Office Assistant, Public Works Supervisor and seasonal staff; effective 142 

December 1, 2022 for the city council.  All aye, passed 5-0.  143 

 144 

8.   Proposal for Internet Upgrade Project for Four Underserved Areas 145 

Administrator Moorse provided the following information:    146 

Council member Stan Ross has identified four areas of the city that are underserved for internet access, 147 

based on feedback from residents. These areas are:     148 

a. Trading Post Trail - between 30th and 40th street on the east side of the street.  149 

b. Valley Creek Trail – east of Trading Post. 150 

c. Swede Hill Drive - entire length of Swede Hill Drive is sub-standard 151 

d. Ozark and Oxbow- slow on both streets 152 

The Council has discussed the possibility of using a portion of the City’s ARPA funds along with an 153 

equal amount of County ARPA funds as well as other funding sources, to upgrade the internet speed for 154 

these areas.  Council member Ross has discussed these underserved areas with Comcast.  Comcast has 155 

estimated that the cost of upgrading these four areas would be $373,715, of which they are willing to 156 

find $273,715 if Afton will fund the remaining $100,000.  157 

Council member Ross has discussed with Washington County the possibility of the County funding 50% 158 

of the remaining $100,000.  The County has indicated they are in the process of finalizing a program of 159 

providing matching funds to cities for internet upgrades, and that this project is exactly the type of 160 
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project they are seeking to fund through this program.   161 

Council member Ross stated that the location of the lines are confidential and not public information. 162 

Residents will be contacted directly to connect.   163 

Motion/Second Palmquist/Ross to approve moving forward with the Comcast proposal for 164 

upgrading the internet service of four underserved areas, subject to obtaining $50,000 of funding 165 

from Washington County, and subject to an agreement with Comcast that sets out the 166 

responsibilities of Comcast and Afton in relation to the upgrade project. All aye, Passed 5-0.  167 

    168 

9.   City Dock Dredging Update  169 

Discussed above under engineering update.  170 

 171 

10.  Ag Preservation Committee Report 172 

Administrator Moorse provided background information: The identification and evaluation of ag land 173 

that is the highest priority for preservation involves a land survey/mapping analysis to assist in 174 

identifying the quality ag land.  In order to move forward regarding a land survey/mapping analysis, it is 175 

necessary to identify the scope of the analysis, as well as the costs and potential local partners to assist 176 

in the creation of the analysis.  177 

Council member Nelson stated he is fine with the mapping; would like to get a little more feedback 178 

from residents, perhaps at a workshop.   179 

Mayor Palmquist would like to keep moving ahead, and add items later.   180 

Motion/Second Palmquist/Wroblewski to authorize staff to identify the necessary scope, costs, and 181 

potential local partners to assist in the creation of a land survey/mapping analysis of agricultural 182 

land in the city, and to authorize an ag land mapping analysis at a cost not to exceed $2,500. 183 

All aye, Passed 5-0.   184 

 185 

11.  Schedule Work Session   186 

A work session will be held March 31, with another in early April.   187 

 188 

D. Committee Reports –   189 

1. Public Works – Council member Ross reported they will be meeting in April  190 

2. Personnel – no report  191 

3. Parks – the last meeting was cancels due to lack of quorum  192 

4. Heritage Preservation Commission / Design Review – Administrator Moorse reported that they 193 

HPC held a meeting last week for two design reviews. Still in need of more members.  194 

5. Natural Resources and Groundwater – no report  195 

6. Ag Preservation Committee - no report  196 

7. Police Services Liaisons – Council member Wroblewski reported there was discussion on a notifica-197 

tion system to track reports that come in, as well as a procedure for property complaints.  198 

Council member Ross reported they are also working on getting additional patrol coverage.  199 

 200 

10.   COUNCIL, CONSULTANT, AND STAFF REPORTS, ANNOUNCEMENTS, AND UPDATES 201 

A. Ward 1 Council Member Perkins – no report 202 

B. Ward 2 Council Member Wroblewski – no report  203 

C. Ward 3 Council Member Ross – working on Jessie Diggins event  204 

D. Ward 4 Council Member Nelson – no report  205 

E. Mayor Palmquist – contacted by company who installs EV charging stations  206 

F. City Attorney Knaak – Fleetwood trial set for April 18, via Zoom. Walker trial on May 16.  207 

G. City Administrator Moorse – received a request for pickleball court to be installed at basketball ct. in the 208 

park.  209 

 210 

11.  ADJOURN 211 
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Motion/Second Nelson/Perkins To adjourn. Roll call: All aye, passed 5-0. 212 

 213 

 Meeting adjourned at 8:45 pm 214 

 215 

 216 

 217 

 218 

Respectfully submitted by: 219 

 220 

    JY  221 

Julie Yoho, City Clerk 222 

 223 

 224 

 225 

Approved by Council April 19, 2022 as (check one):  Presented: ________ Amended:      X______ 226 

 227 

 228 

Mayor Bill Palmquist    Date _ 229 


