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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

APPROVED City Council Work Session Minutes
January 15, 2025

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

4:30 P.M.

1. THE MEETING WAS CALLED TO ORDER at 4:30 p.m. by Council member Wroblewski in the absence
of both Mayor Palmquist and Mayor Pro Tem Ross.

2. ROLL CALL: Council Members Randy Nelson, Lucia Wroblewski and Annie Perkins. A Quorum was
present. Also present was City Administrator Ron Moorse.

3. Motion/Second: Nelson/Perkins. To approve the agenda for the January 15, 2025 City Council Work
Session. Roll Call, All Ayes, passed 3-0-0.

4. CITY COUNCIL BUSINESS

A. City Dock Lease
Moorse explained that the Afton House would like to modify the dock fee schedule for the City Docks.
Currently, the fee is $5 per hour. They would like to increase the fee to offset increased costs (e.g Labor,
Insurance, and the cost from Windmill Marina to move the dock in the winter and spring). They proposed to
increase the dock user fee from $5 per hour for the first hour to $10 per hour for the first hour.
The Council heard from Dave Jarvis of the Afton Marina regarding the reasons for the fee increase, discussed the
proposal, and indicated the proposal would be addressed at the January 21Council meeting.

The Council also discussed the enforcement of the NO FISHING sign on the dock and continuing to prohibit
generators on the dock.

B. Fire Department Long Term Planning Study

Moorse explained that the fire department long term planning study, recently underway by the consultant
hired by the Lower St. Croix Valley Fire Department, will analyze options related to a number of goals,
including the following:

o Long-term recruitment and retention of sufficient qualified firefighters

o Ensuring timely 24/7/365 response to emergency calls

o Provision of high quality, cost-effective fire services
Moorse also explained the importance of the City actively monitoring and participating in both the study process
and the decision-making process following the study process.

C. Fire Board Vacancy
Moorse explained that Council member Randy Nelson had decided to step down from the Fire Board, and
was recommending that Kevin Johnson, a long-time member of the Lower St. Croix Valley Fire
Department, be appointed to replace him on the Board.
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D. Cannabis/Hemp Ordinance Update

Moorse provided an update regarding the cannabis and hemp ordinance, particularly in relation to the number and
location of cannabis and hemp retailers. Moorse reported that Washington County staff had indicated the county’s
biggest concern with the hemp edibles is places retailing them that are not in the business of checking ID’s routinely
for sale of other products. Allowing retailing of hemp edibles only as an accessory use to a restaurant/bar or
cannabis retailer would align with this concern. Moorse suggested that based on the guidance from county staff, the
Council may want to consider allowing hemp edible retailers only as an accessory use to a restaurant/bar and/or to
a cannabis retailer. The Council was supportive of this suggestion.

E. Draft Outdoor Lighting Ordinance
Moorse summarized a draft update to the City’s lighting ordinance and requested feedback from the Council so
that staff could prepare an updated draft for the Council’s review and referral to the Planning Commission for the
commission’s review and feedback. The Council was supportive of the draft ordinance and suggested the need
for outreach to residents regarding the need for the ordinance and the purpose and goals of the ordinance.

F. Greenway Corridor Planning
Moorse explained that he has been working with Sven Risom of the Natural Resources and Groundwater
Committee regarding a request that the City Council consider formally establishing a working group comprised of
6-8 members to lead city efforts to proactively identify, execute and preserve greenway corridors and to
effectively participate in the planning and execution of “regional” and potential “local” trails in the City of Afton.
The working group could include members from the City’s volunteer committees/commissions and from the City
Council, as well as from partner organizations such as Belwin and the Washington Conservation District. The
Council was supportive of the request.

G. City Administrator Updates
Moorse provided an update regarding an unforeseen, short-notice need to change to a new animal impound
facility and to enter into an animal impound agreement with Companion Animal Control, the City’s animal
control service provider. Moorse provided a summary of the proposed impound contract. The Council was
supportive, but were concerned that fees for reclaimed animals need to be paid by the animal owners prior to
release from the impound facility to avoid the City being charged for those fees.

5. ADJOURN
Motion/Second: Nelson/Perkins. To adjourn at 6:00 p.m. Roll call: All ayes, passed 3-0-0.

Respectfully submitted by:

Ronald J. Moorse, City Administrator

Approved by Council on February 18, 2025 (check one): Presented: Amended:

Mayor Bill Palmquist Date




