HERITAGE PRESERVATION/DESIGN REVIEW COMMISSION
MEETING AGENDA

Wednesday, January 14, 2026

6:00 P.M.
3033 St. Croix Trail
Afton, MN 55001

AGENDA

CALL TO ORDER
2. ROLL CALL

ju—y

Chair Thomas

Vice Chair Livingston
Commissioner Vujovich
Commissioner Vermeland
Commissioner Huelster

3. APPROVAL OF AGENDA
A. Approval of Agenda for January 14, 2026 meeting
4. APPROVAL OF MINUTES
A. Minutes of the December 10, 2025 Meeting
5. BUSINESS
A. Indigenous History in Afton: Invited Guest
1. Sharyl Whitehawk- Lac Courte Oreilles, Afton Resident, Belwin Indigenous
Liaison and American Indian Education Center (AIEC) Counselor
B. Historical Markers
1. Putnam House/Red House
2. Asa Tracy House (Kathy’s)
C. Township Hall Project
1. Federal Nomination
2. Grants
Village Online Walking Tour — Phase 2
Valley Creek Driving Tour
Brief Discussion of HPC Role in Design Review of New Commercial Buildings in the
Industrial Zones.

R

[ A quorum of the City Council or Other Commissions may be present to receive information.




Heritage Preservation Commission
Wednesday, December 10, 2025, 6:00 P.M.
MINUTES

. CALL TO ORDER - 6:00 PM

. OATH OF OFFICE - Hugh Huelster
A. Hugh Huelster was sworn in as HPC Commissioner by Ron Moorse.

. ROLL CALL

A. Chair Thomas - Yes

B. Vice Chair Livingston - Yes

C. Commissioner Vujovich - Yes
D. Commissioner Vermeland - Yes
E. Commissioner Huelster - Yes

. APPROVAL OF AGENDA

A. Approval of the Agenda for the December 10, 2025 meeting; Vujovich — 1st,
Huelster — 2nd; passed

. APPROVAL OF MINUTES

A. Approval of the Minutes of the November 12, 2025 Meeting; Vujovich — 1st,
Thomas — 2nd; passed

. BUSINESS

A. Design Review of Afton House Inn Rental Cottage at 15965 32nd St. S.

i. The applicant and owner, Dave Jarvis, attended with his son, Jacob,
who will likely be the tenant.

ii. Dave explained that he would like to replace the existing original
single-paned windows with similar new windows with insulated glass.
The goal is energy efficiency and comfort for the occupant.

iii. The proposed windows are Andersen 100 series single-hung insert
windows with a white exterior that would be the same size as the
current windows and would have the same divided lite pattern and full
screens.

iv. Some of the existing windows on the east side of the house are glider
windows, which are newer than the existing double-hung windows, but
still need replacement. Dave proposed replacing those with new glider
windows. Tom had concerns about using that type of window and
suggested replacing the glider windows with single-hung windows to
match the other new windows.

v. Tom was also concerned about replacing the existing dark colored
windows with white windows. Peter pointed out that the house is not
on St. Croix Trail (and is therefore less visible) and that white windows
are common and will allow more options regarding a new exterior
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vi.

Vii.

color scheme.

Ron noted that we will need to review the exterior color scheme, but
that that could be done in the spring.

Peter motioned to approve of Dave’s proposal with the condition that
the existing glider windows be replaced with single hung windows to
match the rest of the new windows. Kate seconded the motion. The

motion passed unanimously.

B. Indigenous History in Afton: Invited Guests

Sharyl Whitehawk- Lac Courte Oreilles, Afton Resident, Belwin
Indigenous Liaison and American Indian Education Center (AIEC)
Counselor

1. Sharyl was invited but was not able to join us.

ii. Susan Haugh - Belwin Program & Partnership Director

1. Susan joined us and discussed how she has and continues to
develop relationships between Belwin Conservancy and
indigenous communities.

2. In addition to students from St. Paul Public Schools, students
from Anishinabe Academy in Minneapolis also visit Belwin to
participate in outdoor education.

3. In 2021 Belwin made space available for the American Indian
Family Center to construct a sweat lodge at Belwin. The sweat
lodge helps native community members to make cultural
connections through traditional practices.

4. Conservation of the land is part of Belwin’s mission, and Susan
feels that they can learn from the indigenous communities
about land conservation and connecting to nature.

5. Kate asked Susan about sacred sites at Belwin and in Afton
and also what we can do to develop relationships between
Afton and indigenous communities, which we discussed.

6. We all thanked Susan for taking the time to come and speak to
us.

C. National Preservation Webinar — Tom’s Report

Tom gave a short summary of a NAPC roundtable discussion on
additions in historic districts.

It included example projects from 5 historic preservation
planners/professionals from across the country. The projects varied
quite a bit.

The take-away was that an addition should be compatible to its
context, subordinate to the existing structure, and differentiated from
the existing structure. We discussed what that could mean to different
people and projects.

D. Historical Markers

Putnam House marker
1. Peter has the marker and will get it to Tom.
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2. We reviewed the homeowner’s drawings of a proposed
mounting post for the marker. We agreed that the location in
front of an existing lamp post and the basic idea of mounting
the plague about three feet above grade and angled towards
the street were sound ideas.

3. Tom thought that we could do better than a wood post made of
framing lumber and proposed having the mount fabricated of
metal.

4. Kate will email Tom information that she has regarding mounts
that are commercially available.

5. Tom will report on possible sign mount options at the next
meeting.

ii. Asa Tracy House marker

1. The marker will be mounted after the house is painted. We will

keep it on the agenda.

. Township Hall Project
i. Kate has submitted the initial application to SHPO to have the
Township Hall added to the National Register of Historic Places.

. Village Online Walking Tour — Phase 2
i. Kate continues to communicate with Matt regarding hiring him to
expand the site.

. Valley Creek Driving Tour

i. Kate will be applying for a grant from the state to fund the VC driving
tour.

ii. It will be similar to the walking tour, with possibly 10 stops. Matt would
likely be involved.

iii. Ron brought up the idea of using that funding to upgrade the village
tour. That might include the Putnam plaque post and upgraded QR
code signs.

. Other Business
i. Ron raised the issue of a modification to city hall to help with a roof
drainage issue. We discussed possible solutions and their costs.

Adjourn — Vujovich — 18t, Huelster — 2", passed
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