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SPECIAL COUNCIL MEETING AGENDA
AFTON CITY COUNCIL CHAMBERS
3033 St. Croix Trail South
Thursday, January 12, 2017
At 1:00 p.m.

CALL TO ORDER
OATHS OF OFFICE

a. Mayor Bend
b. Council member Nelson
¢. Council member Palmquist

ROLL CALL

APPROVAL OF AGENDA — January 12, 2017 Special Council Meeting

CITY COUNCIL BUSINESS

A. Annual Appointments — Resolution 2017-01

B. Refinancing of the Downtown Village Improvements Project Temporary Bonds
Series 2015A

C. Reconsideration of the Council’s Action Regarding Street Reconstruction
Bonds

D. Proposal for Engineering Services Related to Developing Bid Specifications for
the 2017 Street Improvement Projects (For Discussion Only)

E. Downtown Village Improvements Project Update

F. Replacement of Council Chambers Projector

ADJOURN

A quorum of the City Council or Other Commissions may be present to receive information at, but not
limited to, any of the following meetings: Planning Commission; the Public Works Committee; Parks
Committee; Design Review and Heritage Preservation Commission; Lower St. Croix Cable
Commission; LSCWMO; MSCWMO; I-94 Corridor Coalition and the 5-City Mayor’s Alliance.
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City of Afton, Minnesota
General Obligation Temporary Improvement Bonds, Series 2017A
January 5, 2017
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Date Event Responsible Party
‘December 29, 2016 ‘Request for Official Statement Information sent to City Staff. Springsted §

;Jéhuary 16, 2017 Information forwarded to Springsted for preparation of the Preliminary Official City Staff
{Statement.

f.}éﬁuary 5, 2017 " Finalize Bond structure and prepare Terms of Proposal. , Springsted

January 10,2017 |Sale Recommendations and Bond Resolution defivered to City. | Springsted
! Briggs & Morgan

January 17,2017 {City Council considers Bond Resolution authorizing the Bond sale. | City Council |

\anuary 24,2017 |Rough draftof Preliminary Offictal Statement sent out to City Staff and Briggs & ‘;Sprﬁlgst&i
: Morgan for review.

\January 30, 2017 |Final comments to Springsted on Preliminary Official Statement draft. | City Staff
Briggs & Morgan

éjéﬁaéry'éﬁ,“zoﬁ? T Draft of Award Resolution prov;ded to Sprmgsted (to be included in the information | #Bnggs& Morgan
i sent to the rating agency).

H

January 31,2017 |Posing of Preliminary Official Statement and application for rating forwarded torating |~ Springsted
:agency.

T S EIET T N R B -
‘February 6, 2017 City Staff
: Springsted :

Springsted 1129.106



Date

Event

Responsible Party

ﬁé‘bir'dary 13,56'1? o

Form of Award Resolution delivered to the Gity.

" Briggs & Morgan

:Week of %R‘eceipt.of ratihg. o N Tsep
February 16, 2017 City Staff
: Springsted
;February 21, 2017 “Sale and consideraion of award of the Bonds by City. Clty Staff N
Springsted

February 28,2017

Distribution of Final Official Statement.

%Mardﬁ '23; 2017

- Sprmgsted i

Settlement of the Bonds; receipt of Bond proceeds.

City Staff
Briggs & Morgan
Springsted

Springsted 1129.106
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S, 477 Temperance Street | St. Paul, MN 55101 | (651) 286-8450

January 10, 2017

Honorable Mayor and City Council
City of Afton

3033 St Croix Trail S

Afton, Minnesota 55001

Re: Professional Services Proposal
2018 Pavement Management Project
WSB Project 1856-540

Dear Honorable Mayor and Council Members:

As requested, we are providing you a proposal for the preparation of plans, specifications and bidding
services for 2018 Pavement Management Project in the City of Afton. The proposed improvements
include:

Reclamation

15" Street S from Neal Ave S to Stagecoach Trail S,

u
= 30" Street S from Nybeck Ave S to Trading Post Trail S,
= Indian Trail S from Hudson Road S to Stagecoach Trail S,
= Trading Post Trail S from 30™ St to 60" St,
Overlay

42™ Street S from Trading Post Trail S to Pasture Ridge,
Oakgreen Ave from Oakgreen Cr to 40"st,
Nybeck Ave from 30" St to Oakgreen Cr.

Proposed Services

Preparation of Plans and Specifications & Bidding Services:

Project management and coordination/meetings with City staff and the City Council.

Coordinate private utilities located in the improvement corridor. This coordination will include
providing drawings to any affected utility companies and hosting an on-site utility relocation
meeting to determine what utilities, if any, will require relocation.

Complete a topographic survey to identify surficial information/landmarks, existing grades, to be
used for construction centerline staking and to address drainage issues as much as possible.
Perform roadway pavement cores to identify existing bituminous and gravel thickness to design
the reclaimation depth.

Prepare final project and construction schedule

Preparation of estimated quantities and detailed engineer’s opinion of probable construction cost
as it relates to the work outlined in our scope of services.

Prepare final plans, project specific specifications, contract documents, and bidding forms.
Specifications will be in accordance with MnDOT standard specifications.

Coordinate project advertisement. We will distribute plans and specifications to the contractors,
as well as any needed addenda. We will also attend the bid opening at City Hall, prepare a
tabulation of bids, and bid results letter for City Council consideration of award.

Building a legacy — your legacy.

Equal Opportunity Employer | wsbeng.com
K:01856-540\Admin\Docs\2018 Pavement Management Project\Local Streets Reclaimation.docx
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Proposed Fee

We are proposing to complete the work on a cost-reimbursable basis in accordance with our current fee
schedule. Estimated fees for:

Preparation of Plans, Specifications, & Bidding Services

o 15" Street S (Neal Ave S — Stagecoach Trail S) - $32,719

30th St S (Nybeck Ave S — Trading Post Trail S) - $25,601

Indian Trail S (Hudson Rd S — Stagecoach Trail S) - $35,289

o Trading Post Trail S (30th St— 60" St)- $35,918
o Overlays (42nd St, Oakgreen Ave, Nybeck Ave) - $21,468
$150,995

Thank you for this opportunity to provide professional consulting services to the City of Afton. If this
proposal is acceptable, please execute the signature block below and return as our authorization to

proceed.
Please do not hesitate to contact me at 651-286-8468 if you have any questions.
Sincerely,

WSB & Associates, Inc.

Nick Guilliams, P.E. Diane Hankee, P.E.
Project Manager City Engineer
PROPOSAL FOR:

Preparation of Bid Documents and Bidding Services — Affon Local Sireet Improvements
ACCEPTED BY:
City of Afton, MIN

Name

Title

Date

K:\01856-540\Admin\Docs\2018 Pavement Management Projéct\Local Streets Reclaimation.docx



‘ A _ Estimate of Engineering Fees Constriction Plans and Specifications
M/;S'B 2018 Payement Management Project

ASEERECVETIEEN H J q
& dsseiclates, (o, City of Aftom; MN
DH/NG
15th Street (Neal Ave to Stapeconch Trail)
A Plang
A Title Sheer: 0.5 0.5 S 67.00
B. General-Layout . 0.5 s 0.5 s 67.00
", Statement of Quantiflesciabulations g 1 2. 4 |8 499,00
D. i Typical Sectlop/Pavément Detdily 4 2 $. 1,052.00
.. Miscéllaricovs Delalls. 2 2 5 § 633.00
F,__Canstenetion Plan and Profile . 8 36 12 56 7,316.00
G._ Drainage Plan , Details & Quantitles 4 12 & 4 28 3,568,00
H. Sioym Water-Pollution Prevension Plan (SIVPPP). 2 2 4 518,00
I_Cross-Sectians - 4 18 2 : 24 3,230.00|
Specifications 4 8 4 16 1,772.00 |
Private Ulility Coordihation 2 6 8 944,00
D. Plan Review/Approval 2, 4 6 3 730,00
E Bidding. Adminislyalion. 2 12 2 16 - 742,000
K. Permits 1 6 8 2 17 s +949.00
G Cost Estimate 2 8 : 10 +158,00 |
F, ‘Survey: 33 33 ,5774
L Geotechneial | g 5 . 5 i 1225.1
R Projest Meelings 2 . 2 2 6 -672:00°
Sublolal -0 35 76 [ 33 74 14 5 10 247 3 32,719.00
Indian Trail (Hudson Road to Stagecontli Tr)
A Pliins
4. Title Sheet 05 0:5: 67.00
B. General Layout 0.5 0.5 67.00
C.... Statement of Quantities/Tabufations 1 1 2 4 E 499,00
. Iypical Section/Paventent Detalls 2 4 2% ! i 1,052,00
Miscellaneous Details ] 2 2 A 633,00
‘Constrietion Pléin aid Profile 8 42 16 66 8,548,00
Drainage Plan ,-Details & | 4 14 £ 4 “30 j 3,836:00
H. Storni. Water Pollution Preverition Plan (SHPPP). 2 4 G- B 768300 |
1: Cross-Sectlons 4 20 8 : | 32 S 4,140.00
B. Specifications 4 3 4, 16 1,772
C. rivate Utility Coordination 2 8 94400
D. :Plon-Review/Approval 2 6 730.00
E: Bidding-Administration 2 2 A2 } 1,314,
E, erifts 1 8 2 17 3 1,9
G, 1Cost Estimate 2 ] 10 1,158,
H. Survey. 35 35 i -5,915.00:
L. Geolechngial 5 ) 5 3 1,225.00
M Projéct Meelings 2 .. 2 ' 2 [ $ 672,00
Sublotal- 0 35 86 .0 35 80 16 5 10 267 5 35,289.00
30th Strcet (Trading Post fo Nybeck Ave)
A Plans.
A, Title Sheet 0.5 0.5 8 67.00
B. _Gerieral Liyaut s 0.5° 0.5 67.00
C._Stateniept of Quanities/Tabiilations 1 ' 4 499.00
D._Typical Sectlon/Pivément Details 1 7 .901:00
E._Miscellaneons: Details 1 i 5 633.00
I 'Constrution Plan and Profile 4 16 ] 28 ] 3,604.00,
G. _.Dralnage Plan , Details ‘& Quantities 2 6 24 B 2,980.00
H. Storm Water-Pollution Prevention Plan (SIPPF) 4 [ 768.00
I ‘Cross-Sections : 20 2:832.00,
B. Spegificafions 4 R Fy 12 1,344.00
C.. “Privite Utilly Coordination 8 944,00
D. . Plart. Roview/Approyal G, 730,00
E, - Bidding Adminisiration. 2. 2 8 886.00
T Permils: 1 6 8 2 17 1,949.00
[< Cost Estimale 2 4 6 730,00
H. Sutrveyfull tapio for steep pradé . -30 . 3 5070.00
1, Geotechneial 5 5 1,22500
i Project Meotings 2 i 2 2 . 672,00
“Subtofal 0 28 42. Q 30 4 60 18 5 10 193 25601:00
Trading Post Trail (40th.St to 0th St)
A .Plans . I
A Tile Sheet 0.5 0.5 G100
B, . General Leyiout. 0.5 i 0.5 67.00
C. . Statenent of Quantities/Tabulations A 1 2 4 499.00
-D._{ypical Secllon/Pavement Delalls 4 2 8 1,052.00
E. . Miscellaneotis Details 2 2. 5 633,00
. _ Constiiction Plan-and Profile 40 20 68 8,708,00
G._Drainage Plan, Details & Quantities ; 4 12 8 24 3,068.00
H. .Storm Water Pollution Prevention Plan (SIVRPP) ] 2 : 2. 4 518.00
L Cross-Sections 4 20 8 .3 4,140.00.
B, Speaificntions.. 4 12 4 2l : 2,200.00-]
C. ‘rivate Utility Coordination 2 4. 6 730.00
D, Plan Revicw/Approval 2 4 f 730.00
E: Bidding Adminisiration J 12 2 16 1,742.00-
1 Permils 6 8. 2 17 : 1,949,00
G, Cost Estimiite- - 8 10 1,158.00
H. Survey Steep Grade-Arcas 40- 40 6;760.00.
1 Qeotechnoial 1 5 5. . 1;225.00
J. Projest Mcetings 2 . 2 v 2 -6 67200
Subtotal 0 35 82 0 40 90 10 5 10 272 35,918.00
MIL& Overlny (~2.5 i 42nd Stect, Qalegreen Ave; Nybeclc Ave) | .
A Plang !
|, Title'Sheer 0.5 0.5 67.00
. _Geieral Layout 0.5 0.5 67.00
C.._Stalement of QuantitiesiTabularions 1 r 2 4 49900 |
D, Typical Section/Pavémeni Details 2 4 2 1,052.00
. Miscellancous Derails 1 2 2 5 633,00
I. _ Coustriction Plan and Profile 3 30 18 52 550,00 |-
G. _Dralnage Plan., Detalls & Quantiiles 1 4 8 13 ,543.00.
14, - Storut Water Pollution Prévention Plan (SWPPP). 2 8 [0) ,268.00.
B. Specilications i 4 4 4 12 ,344.00
[ Private Ulility. Cordination 2 6 8 944,00
D. Bidding Adtninisiration 2 2 2 6 742,00
I ‘Cogl Bstimale 2 8 ,158.00
T. Survey Steep.Grade Arens 16. ,704,00
a. Geolechneinl.to verify Overlny deplh 3 5 & 4225.00
H, Project Meelings 2 P 2 6 .§ 72,00
Subitotal Q 21 44 0 16 ‘64 g K 8 166 21;468.00
0 308 66D 0 308 736 132 g 50. 96 2290 21,468.00
q -308 660 0 308 136 132 50 96 2290
16300 | 15100 134,00 163.00 169.00 107.00- 125,00 245.00, 7800
5 o 46508.00 | § 88440008 - 1§ 52,052:00 | & 1650000 | § 1225000 | 8 7488.00 s 750,995.00




Project Funding Summary (Sources and Uses) *
Downtown Village Improvements Project
City of Afton, MN and Washington County, MN
WSB Project No. 1849-06, 1856-320, 1856-39, 1856-400, and 1856-410
Table 1- Total Project Costs and Eligble Funding Sources —
. Local Funds State Grants/Funds
T°ta'§:;:‘ate" City Wastewater CWRF City Stormwater CWRF Other City of Afton| _ Washington —— —— CWSR
Project Segment and Proposed Improvement Loan 25% GPR Loan 25% GPR Funds County :
Roadway Improvements (Includes $300,000 for County Road Enhancements) $ 5,849,800 | $ 638,925 | $ 212,975 | § - $ - $ 523,300 | $ 3,229,900 | $ 114,900 | § 1,050,000 | $ -
Storm Sewer Improvements ] $ 2,286,900 | $ - $ - $ 470,100 | $ 156,700 | $ 746,500 | $ 793,900 | $ 174,700 | $ - $ -
Bridge No. 82507 (Kelle's Creek Culvert Extension) $ 419,300 { $ - $ .- $ - $ - $ - $ 188,900 | $ 230,400 | $ - $ -
Sanitary Sewer Improvements $ 5,947,200 | $ 1,403,550 | $ 467,850 | $ - $ - $ 1,000 | $ - $ 1,092,200 | $ 2,855,400 | $ 259,700
Levee and Pump Station Improvements $ 5,392,700 | $ - $ - $ - $ - $ 2,696,300 | $ - $ 2,696,300 | § - $ -
Total Project Costs $ 19,895,900 | $ 2,042,475 | $ 680,825 | $ 470,100 | $ 156,700 | $ 3,967,100 | $ 4,212,700 | $ 4,308,500 | $ 3,905,400 | $ 259,700
Notes:
1. All project costs include a 5% construction contingency.
2. Wastéwater CWRF has a 25% principle forgiveness under the Green Project Reserve Fund (capped a maximum of $1,000,000).
3. Stormwater CWRF has a 25% principle forgiveness under the Green Project Reserve Fund (capped a maximum of $1,000,000).
4. Other City funds include the Street Improvement Fund, Valley Branch Watershed District contribution, and assessments to benefitting properfy owners.
5. Washington County total project costs do not include indirect costs.
6. MnDNR Flood Hazard Mitigation Grant has a $2,090,459 cap for the City's matching costs.
7. MPCA PSIG has a $3,000,000 cap. )
Table 2 - Total Project Costs and Eligble Funding Sources with Capped Funding Sources Identified _ -
. Local Funds . ] State Grants/Funds
| T°ta'§:st‘t;"ated City Wastewater CWRF City Stormwater CWRF Other City of Afton] _ Washington p— P—— —
Project Segment and Proposed Improvement Loan 25% GPR Loan 25% GPR Funds . County
|Roadway Improvements (Includes $300,000 for County Road Enhancements) $ 5,849,800 | $ 821,500 | $ 273,900 | $ - $ - $ 523,300 | $ 3,229,900 | § 114,900 | $ 806,500 | $ -
Storm Sewer Improvements ] $ 2,286,900 | $ - $ - $ 470,100 | $ 156,700 [ $ 746,500 | $ 793,900 | § 174,700 | $ - $ -
Bridge No. 82507 (Kelle's Creek Culvert Extension) $ 419,300 |-$ - 1% - $ = $ - 3 = $ 188,900 | $ 230,400 | $ - $ -
Sanitary Sewer Improvements 3 5,947,200 | $ 1,900,000 | $ 633,400 | $ - $ - $ 1,000 | § - $ 1,092,200 | $ 2,193,400 | $ 259,700
Levee and Pump Station Improvements $ 5,392,700 | $ - $ - $ - $ - $ 396,959 | $ - $ 4995641 | § - $ -
Total Project Costs $ 19,895,900 | $ 2,721,500 | $ 907,300 | $ 470,100 | $ 156,700 | $ 1,667,759 | $ 4,212,700 | $ 6,607,841 | $ 2,999,900 | $ 259,700
Notes:
1. Due to the $3,000,000 cap on the PSIG, approx. $1,035,300 was shift from the PSIG funding source to the City's Wastewater CWRF Loan with 25% principle forgiveness of up to $1,000,000.
2. Due to the $2,090,459 cap on the City's share of the MnDNR eligible costs, apprbx. $1,607,700 was shifted from the City's other funding sources in the Levee and Pump Station Project Segment to the MnDNR's Grant.
3. Al project costs include a 5% construction contingency. ) !
4. Wastewater CWRF has a 25% principle forgiveness under the Green Project Reserve Fund (capped a maximum of $1,000,000).
5. Stormwater CWRF has a 25% principle forgiveness under the Green Project Reserve Fund (capped a maximum of $1,000,000).
6. Other City funds include the Street Improvement Fund, Valley Branch Watershed District contribution, and assessments to benefitting property owners,
7. Washington County total project costs do not include indirect costs.
Table 3 - Total City Costs and Anticipated Funding Sources for Debt Service Payments (Subject to Change Pending Recommedations from City’s Bond Council)
B City Expenditures - City's Debt Service Sources
Total Estimated City's Funding
City Costa City Wastewater | City Stormwater |Other City of Afton BAsses_.sments to . Valliy Brahch o Infrastructure Balfanes
; enefiting Property Watershed Roadway CIP Fund
CWRF Loan* CWRF Loan* Funds Owniis Contribution Fund
Project Segment and Proposed Improvement
Roadway Improvements (Includes $300,000 for County Road Enhancements) $ 1,344,800 | $ 821,500 | $ - $ 523,300 $ 1,042,000 $ 302,800
Storm Sewer Improvements $ 1,216,600 | $ - 3 470,100 | $ 746,500 $ 500,000 | $ 158,000 | $ 862,841 | $ (304,241)
Bridge No. 82507 (Kelle's Creek Culvert Extension) $ - $ - 3 E $ - 1% -
Sanitary Sewer Improvements $ 1,901,000 | $ 1,900,000 | $ - $ 1,000 | $ 1,900,200 $ 800
Levee and Pump Station Improvements $ 396,959 | $ - - $ - 3$ 396,959 | $ 259,800 $ 137,159 | $ =
ﬁ'otal City Project Costs $ 4,859,359 | $ 2,721,500 | $ 470,100 | § 1,667,759 | $ 2,160,000 | $ 500,000 | $ 1,200,000 | $ 1,000,000 | $ {641)

1. The project loans will have an interest percentage added on to the financing agreement. The interest is not considered in this financial model.

pent to Date
(WSB and
Enigneering Fees Budget Wenck) Remaining
[52% Typical Design and Construction Engineering Fees $ 287360000 | § 1,080,800.00 | § _ 1,792,800.00 |
MPCA Permitting and Rebidding Process (EAW, RTCs, Rebidding) $ 158,000.00 | $ 138,000.00 | ¢ 20,000.00
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Epson® VS345 WXGA 3LCD Projector, 3000
Lumens, 1280 x 800 Pixels, 1.2x Zoom

ltem Number: EPSV11H718220

e Far more accurate color with Epson® — 3LCD, three-chip
technology for three times higher color brightness and up to
three times wider color gamut t2 than competitive DLP
projectors.

e Look for two numbers: 3000 lumens Color Brightness for
more accurate, vivid color; 3000 lumens White Brightness
for well-lit rooms.

o WXGA resolution (1280 x 800) — Two times more
resolution than SVGA for projecting HD-quality
presentations and video; perfect for widescreen laptops.

@Ifmgas Gafleey .
#% Learn more about this product.

$469 191 EA
Qty: | [ s

Continue Shopping

+ add to favorites
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Stock Check

: Product Details

Far more accurate color with Epson® — 3LCD, three-chip technology for three times Higher Color Brightness and
up to 3x Wider Color Gamut than competitive DLP projectors. Look for two numbers: 3000 lumens Color
Brightness for more accurate, vivid color; 3000 lumens Whitg Brightness for well-lit rooms. WXGA resolution
(1280 x 800) — 2x more resolution than SVGA for projecting | 3 tions and video; perfect for
widescreen laptops. Fast, easy setup, only from Epson — get up and runni no time with easy image
adjustments and convenient control. Compatible with the latest laptops and media players — supports HDMI®,

l1of3 . 1/10/2017 9:30 AM



