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More
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Comment

Old Village streets
are terrible and
have been left to
fall apart.Did we
have $ for repairs
10 years and we
never see a repair.

What about 60th
Street paving or
care? Neal Ave
South is in terrible
condition.

Strong preference:
no more tax
increases --
they've risen at an
excessively high
rate of increase!

How Should City
Finance Increased

Tax Incr Debt

In General,
How Satisfied

1-5, 5Best
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Improvements

1. As mentioned, streets are in horrible shape.
2. Ordinances are not being enforced (dogs
running loose, unleashed dogs are huge
problem, no follow up when animal control is
called, trash, etc. in people's yards, overfilled
garbage containers left outside, dumpsters
with no lids). 3. For the most part, | feel that
residents want open space & peace but they
abuse the land and are not good stewards of
the land including old village.

General street maintenance.

Fire Dept. slow in responding.

| don't live in city.

If it was a temporary tax (fee?) that would go
away once it was paid for then the tax now
would make sense, but when has that
worked? Bonding is always forced because it
is a payment and that's it.

Add city water, sewer & cable.

Council not responsive. Peg Nolz will never
return calls. Never speaks at Council. Does
not represent us.

Enforce existing ordinances, such as air
quality. Currently, there is no enforcement to
make these ordinances effective.
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More
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Comment

Live within our
means.

Afton Hills Drive
needs to be
paved! This is
ridiculous!

Fire too far away. |
didn't favor paving
streets to begin
with!

How Should City
Finance Increased
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Improvements

This [debt] was explained very one sided --
against bonding. Did not mention problems
with tax increase and "pay as you go" plan.

Far too many committees and subcommittees!
No other city in state with 2500 pop. needs
two council mtgs per month & two planning
commission mtgs. Mayor needs to take charg
& not be afraid of hurting feelings. Some
council members should be impeached.

Better communicatios with citizens. Clear
summaries of planning commission meetings
and council meetings resulting in greater
transparency. Modification to the
comprehensive plan & changes to zoning
without sufficient notice to all Afton citizens
has no place here.

Cut spending in half.

Pave streets that need to be paved 1st, gravel
roads second priority.

Unable to provide minimum maintenance to
streets in old village. 36th Street is horrible --
should be repaved.

Quit fighting! Follow through on requests for
help from residents more dependably.

Services rate 3; representation rates 1
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Pave city streets!

You were idiots for
bonding the road
paving.
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Improvements

36th Street is now becoming gravel covered
instead of paved -- why?

You don't need to bond if you budget
according to life-times of roads, projected
expenses, etc., & spread it out over those
years.

The snow plowing service needs to be
improved. Our road is not always plowed in a
timely manner, nor is it well-cleared of
snowl/ice.

[Finance] It should depend on the project and
the life of project. Bond for long term projects --
always. [Dissatisfied] Promote business and
development which would increase customers
of the businesses in the village.

Should have more than 1 choice for garbage
pickup.

1. City staff is incompetent and rude -- should
be replaced. 2. City engineer and atty are
ripping off the city with their inflated spending
and should be replaced. 3. The mayor lied to
us during the campaign -- has done nothing &
is in bed with Engstrom -- and should be
replaced or should resign. 4. Get rid of public
works comm. & dept. 5. Stop spending so
much $.

Stop paving gravel roads which should be paid
for by developers. Stop trying to change Afton
into a "Woodbury." Leave housing density
alone!! The paved roads you have should be
maintained.
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Fix the paved
roads we have.

We have had
street
maintenance
problems for 5
years.

Tree trimming on
public roads.

How Should City
Finance Increased

Tax Incr Debt
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Improvements

Should have paved so many miles per year so
all the roads won't need redoing at the same
time. Should put brush cutting on the roads
agenda because in some places (Valley
Creek) the brush is encroaching on the
roadway. There is no response time to react
when deer jump out from the side of the road.

Speed limits on paved roads -- where are the
speed limit signs?! School bus driving is
unsafe. Find a way to restrict motorcycles by
putting in noise ordinances or ban on certain
roads.

Live within your means as we have to. Take
care of existing roads rather than paving all
the gravel ones.

The gravel road from Stagecoach Trail S to my
home (called "Sand Hill Road") with a fairly
steep grade is subject to severe erosion with
every rainstorm and needs to be paved. | have
no other requests for more paving of gravel
roads and am in general very satisfied with city
services.

Disband.

[Left blank]

Trim trees on public roads.
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[Bldg Insp] What
inspection? What
oersight?
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Improvements

I live in Denmark Township, mailing address is
Afton, 60th St So, which is the border for both
Afton and Denmark -- our gravel road is in
terrible condition.

Get aligned, nothing will get accomplished with
all the fighting. Pick important battles ... let the
others go.

1. Take a more agggressive stance on all the
building, housing developmens, etc. Afton is
becoming too built up. 2. Limit the trashy signs
on our roads about houses for sale. 3. Answer
the phones at city hall! Take out the answering
machines. Nobody calls back anyway!

Pennington Ave is a mess. Would like to see
major overhaul to the end.

Street sweeping in spring. As a motorcycle
rider, there is too much sand on the roads, left
from winter sanding. Way too much sand put
on during winter.

Better road maintenance

At least have a cooperative, polite council.

Stop developmenet of high density housing.
Conserve agricultural use. We live in an age
of technology, yet at my house we are unable
to have internet (beside dial-up), cell phone
usage or police and fire protection
(communication). It's time for change.

Tax increases would be OK as long as the
taxes were reduced after the items were paid
for. Too often it seems like the taxes remain
high, even after payment, with funds to
another item. Do it like a levy, which can
expire in a given titme frame.

1. Improve road maintenance (Neal Ave, e.g.)
2. Improve snow plowing on Hudson Rd. Have
it plowed immediately, not day after snow. Get
on state this is a bus (school) route.
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More
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Comment

$350 tax increase

$500 tax increase
as necessary with
additional open
space and trails
plus amenities; our|
land value will
increase.

Paving gravel
roads: What is
left???

Village street
maintenance= 1
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Improvements

There has been improvement with the new
administration. Thank you!

What city services?

There's always room for improvement. City
staff is very polite. There is too much horse
droppings on our roads.

Stop increased spending- more long range
plans!

More maintenance of Old Village roads, bus
connection to St. Paul, and light rail along 1-94.

Have representatives who keep their promises
and are interested more in improving the
community instead of stroking their own egos.

Limited hours

Do something about the parking problem on
21 in old village. Cannot get thru there on
weekends; too many commercial activities and
too damn many noisy motorcycles! | shouldn't
have to go around to 18 & then trading post to
45th St to get back home!!!

Better street maintenance. Plowing poor this
year. Fix Afton Hills Drive.

Village streets in terrible shape, residents are
filling potholes.
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Bike Paths
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Improvements

Basic road, street maintenance, trees and
shrubs trimmed. Have better sidewalks
without having to crouch down under
overhanging branches.

Quit trying to fix things that aren't broken-for
example cluster development and road
paving.

Better hours, more data online, better
customer service, better filing system, more
engaged staff.

Listen to the people!

List city phone numbers in the phone books.
Grocery store? (in Industrial) S Hudson Road
Industrial needs good design and low impact.
Finish paving. Police and Fire very fast and
professional. The city should NEVER not
support the DNR about the river. In fact, they
should be more viligant and tough about
variances relating to river access,
improvements, and scenic issues. PROTECT
THE RIVER! Yes!

Why so many lawsuits?

Good idea! (Permit multi-use VHS-C)

ATV Trails

Spent a lot of money paving everything-many
areas didn't need to be paved. Bonding hides
the real cost - people who are making
decisions should know true cost. | didn't move
to Afton for high city services. If | wanted that,
| could have moved to a city that promoted
that.

Bike Paths. There is too much friction and
dissent with in the factions on the city council.
The city needs a coherent policy to preserve
and enhance the rural residential and
agricultural guidelines that draw people to this
community
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Should City Budget More/Less/Same for:

Less

Parks & Recreation Police Services
Same | Less More | Same
1 1
1 1
1 1
1 1
1 1
1 1

1
1 1
1 1
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1 1
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1 1
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Fire Protection

More

Same

Less

Other services

More

Same

Less

Comment

Neal is terrible.
Frontage road
(Hudson Rd)
never plowed in
winter

How Should City
Finance Increased

Tax Incr Debt

In General,
How Satisfied

1-5, 5Best
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Improvements

Less spending on attorneys. Some streets still
need paving.

Paving-What about the end of Trading Post @
60th St. It is a safety issue with huge pot
holes.

City should remove buckthorn and other brush
from right of ways. City should help residents
dispose of buckthorn and have more ways of
helping with cleanup and when a developer
puts in sidewalk downtown, it should be wide
enough for two people to pass.

Stop the political bickering and backstabing
and get the work done without cheating and
one person or party. Keep Afton rural!! That is
why | spent so much money to live in Afton

Only improvement we'd like is city wide
wireless

Finance with combination of taxes and debt

Bond only for the life of project ,i.e, current
paving will last how long?

Hire more persons to investigate both sides of
complaints and/or offer mediation if not an
ordinance violation. We've become lax
causing people to turn to the courts - a very
adversarial trauma.

Cut brush overhanging River Rd and resurface
River Rd - it's a mess

More teamwork in city meetings. Use common
sense

Office hours -> closed to early
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Street Maintenance
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Should City Budget More/Less/Same for:

Less

Parks & Recreation Police Services
Same | Less More | Same

1 1
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1 1
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1

1

1 1
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1
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1
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Fire Protection

More

Same

Less

Other services

More

Same

Less

Comment
Thought paving
was done. Why
was the end of
Trading Post not
blacktop

These new paved
roads have
increase number
of cars and speed.
They need
signage (speed,
danger and lines)

Better monitoring
of loud
motorcycles
needed!

How Should City
Finance Increased

Tax Incr Debt

In General,
How Satisfied

1-5, 5Best
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Improvements

Lower taxes!! We pay more for Afton's part
than we do the county's part!!

Better communication with reidents (although
it's improving, we've noticed -- thank you).
Website info could be clearer & more
extensive; increase info and access to (&
encourage) more conservation in all ways
possible. Increase civic involvement in areas
beyond just council meeting attendance. Build
community.

Stop interferring with people's livelihood &
individual rights.

More traffic & speeding control, wwe have too
many people who live elsewhere use our
roads as scenic byways for their bicycles,
motorcycles, anad convertibles. Our roads
have no shoulders & are windy causing a fear
for walking or taking small children for bike
rides. Indian Trail is a perfect example, 3/4 of
the people who use it do not live on the road,
they simply speed through.

Listen to voters.

With current administration.
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Parks & Recreation Police Services
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1 1
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Fire Protection

More

Same

Less

Other services

More

Same

Less

Comment

Fire politicians
who hire
consultants they
know as opposed
to having certain
needed expertise.

How Should City
Finance Increased

Tax Incr Debt

In General,
How Satisfied

1-5, 5Best
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List

Improvements

Better access for fire and EMT response for
the western half of the city. As of now there is
no direct route west of Gty RD 18.

Have full time zoning person on site.

Shoot the council.

Need more road maintenance!

Use a combination of bonding and tax
increases.

Pennington Avenue is a disgrace!

Please, please add 25 mph speed limit signs
on northern Trading Post Trail! There are NO_
speed limits.

[Finance] Limited tax increases. Bonding costs
more in the long term. [Improvement]
Governance. Start by collecting unbiased data
(e.g., developing a survey without biased
questions, without ambiguous questions) then
using the data honestly without regard for a
particular politician's stace -- it's our Afton --
not yours.

Get staff that knows what they are doing and
are polite to the public. Quit wasting tax
money.

Things are getting better with new
administration.

In the over 35 years I've lived here, there has
never been anything done to properly maintain
Pennington Ave. except poor and ugly
patching at the same time the city pavves over
gravel roads, to be properly maintained when
it can't properly maintain the old original roads
older than 35 years.

Afton Hills street renewal.
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Should City Budget More/Less/Same for:

Less

Parks & Recreation Police Services
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1 1
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Fire Protection

More

Same

Less

Other services

More

Same

Less

Comment

[Parks & Rec] non-
motorized trails

Fix our roads!
Paving was a bad
idea

How Should City
Finance Increased

Tax Incr Debt

In General,
How Satisfied

1-5, 5Best
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Improvements

Replace worn-out traffic signs.

Too many horses dumping on our roads --
needs to be cleaned up.

Rate 1 for street maintenance. Prioritize the
services that will benefit the majority, publish
the list and work towards improvement.

Cut budget and staff.

There should be a mixture of taxation and
bonding in any sound economical structure.

Sidewalks or at least larger sholder on roads
such as Neal would be nice for bikers and
walkers

Office hours should include at least one
evening to do business that now | have off
work to do

Better trained staff who know what's going on
Get new city staff
Town Square Park rates 5

High speed internet needed on Trading Post
Trail
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Paving Gravel Roads
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1
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1

City Finances and Services

Should City Budget More/Less/Same for:

Street Maintenance

More | Same | Less

1
1
1
1
1

Parks & Recreation

More | Same | Less

Police Services

More | Same | Less

1
1
1
1
1

Fire Protection

More | Same | Less

1

1
1
1
1
1

Other services

More | Same | Less

1
1
1
1
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1

Comment

Not sure what the
"other" services
are

How Should City
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How Satisfied
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Improvements

Website is helpful but not always updated.
Minutes are not always posted in a timely
manner.

1. Road paving and maintenance should be
on a scheduled and funded basis, so residents
do not have to call and request attention to
deteriorating roads. The same goes for brush
removal and trimming of vegetation along
roadside and at intersections. This improves
visability and makes a safer situation for
drivers. 2. Proper maintenance of street signs
so they are visible (not covered by vegetation)
would also be helpful for visitors and
straightening bent ones would improve the first
impression of Afton. 3. Snow removal was
better this year in our area, but some of the
more rural, winding roads were not plowed
clear enough to prevent icy conditions.

Maintain Paved Roads-Don't continue to let
them decay to the point of needing
reconstruction rather than repair. It was
eluded to in the last election that certain roads
in Ward 3 were not maintained as
"punishment” for Ward Rep not going along
with the previous regime. Let's run a
competent, honest city!

Could patching potholes/resurfacing of Neal
Ave. (1-94-40th Ave.) be done in 2007-087?

| really do not like buildings built in the old
village that replaced others that burned before
them. The design review committee has
allowed the charm of the old village to be
destroyed. The new General Store is a little
more charming than the other 2: Afton Toy
Shop location & the strip mall & large green
home (now B & B). Being old or old appearing
is the key to Afton's unique downtown area.

[Paving] Should have curbed the entire
50th/River Road hill. [General] What city
services would | need? Haven't been in the
building for years.
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Fire Protection

More

Less

Other services

More

Same

Less

Comment

[Fire] Vehicles and
boat used for
recreational
purposes!!

[Street maint.]
When are
downtown streets
cleaned?

[Street maint.]
Esp. in old village

How Should City
Finance Increased

Tax Incr Debt

In General,
How Satisfied

1-5, 5Best
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Improvements

In the past 8 years hope things will change. 1)
Listen to people instead of special interest as
the past (2) administrations did. 2) Remove
Nick M. He is nothing but a pupit[sic] and
trouble maker!!!

Need stoplight on Manning & 94 -- too many
accidents. Need to improve sidewalk in city.
Access to river for public -- a park. Neal must
be repaired -- road is horrible. Thank you for
the opportunity to express our opinioins & all
the work you do.

Waiting to see what the new council will do.

With the new council in place hoping for good
things for Afton and keeping what brings
people to Afton of the small town atmosphere!

Clean downtown sreets more often. Ban
cigarettes, 33rd St. is littered with them every
morning.

Better snow plowing. Less overhead
expenses, esp. city hall administration.

What service? Quit building in the old village
or if you do, do not come crying to the
taxpayers about needing help when things are
flooded. Don't ask the federal gov. for help
either as you know you're in a flood plain.

[Asst. at city hall] Hours, availability
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What other public
services?
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Improvements

[Tax/Debt] Can't answer, need more
information. Depends on project and our limit
or capacity to bond.

Quit the prima dona antics of (elected) city
officials and learn to compromise and listen.

Need to deal with road maintenance

Closer supervision and better response and
feedback

You can't read street signs. Stop signs are
covered with bushes and streets with potholes
have caused cycle accidents

Enforce speed limits on paved roads by
posting speed limits (signs).

Our streets in Afton Hills are in very poor
condition.

Be more responsible so legal actions aren't
taken. C.C. should seek to educate
themselves through MNAPA, ULI or other
organizations on land use, Met Council, their
reach and responsibilities.

Quit fighting all the time, it's very tiresome

reading in the newspaper about fighting in
Afton.

Very happy with the new paved road!!!
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Improvements

[Paving roads] In the manner and completion
of project the original plan of 1-2 miles per
year. Finish the job and maintain. [Asst at city
hall] People should be hired that can do the
job they are hired to do. There are job
descriptions somewhere down there. Need
more volunteers. [Fire protect] We will need
more as we develop. [Tax incr.] The 20 year
road bond has put a crimp in what we have to
spend in general. We have no choice than to
increase taxes, but be conservative. [Gen'l]
We don't need to get carried away with
creating new projects we really as a total
populus don't need. Everyone that comes here
to visit marvels at how lucky we are to live
here and not let ourselves turn into another
Woodbury and the like. To support increased
density beyond what the Met Council has
proposed in the past is asking for future utility
troubles. Remember we do have fragile soils
we should keep protected.

The walking path needs resurfacing, badly.

Questioned why Nybeck was not resurfaced at
the same time as 30th & 34th street were; also
Oakgreen Avenue & Oakgreen Circle were
resurfaced. Norsted Ave was not resurfaced at
this time either. Also, Norsted & 34th St

sometimes were not plowed while Nybeck was
?7?
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List

Improvements

[City hall assist] Find staff difficult to work with -
- very defensive on questions; slow
responses; & not very knowledgable. Why
don't we attract more qualified sttaff? Where is
the city manager with rural experience? | feel
the city did not do a very good job at all of
recruiting & selecting talent for city jobs.
[Paving roads] Don't spend $400K+ (when it
can be less) on Afton Hills. Why do we keep
overpaying for basic services!! [Tax/Debt]
Should city provide routine budget updates?
Considering there is no budget info that | can
access on the web site this seems like a bad
survey question. | think we still don't have
good fiscal leadership. Give Afton that
leadership then the citizens can answer. Don't
borrow any more until you can inform Afon
residents & they can decide. [City improve] 1)
Hire talented staff with rural backgrounds in
issues that Afton faces. 2) Hold staff
accountable -- I'm seeing too many
miscommunications & info & process by
current staff. 3) Consider more training &
development for staff and stop paying & agreei

New staff and mayor -- especially clerk!
Unprofessional and bad attitude!
Redo staff

[Paving] Favor eco surfaces that allow for
absorption. [Street maint] Sidestreets rate 2,
main thoroughfares rate 4. [Police Svc] Little
experience of it. [Fire svc] Little experience of
it. [Assist city hall] Initial reaction good.
Attempt to determine "our" compliace with
septic maint. ordinance (new to property) poor.
[Budget] | must become more familiar with
Afton budget to render a meaningful view.
More effective maintenance doesn't
necessarily require more $ because measures
last longer. [Gen'l] I'd like to offer greater
gidance -- must become more knowledgeable,
first.

The amount of salt used in the streets in
winter is excessive. Also plowing has been
extremely careless particularly 2-3 years ago
when a lot of asphalt curbs were broken. The
debris is still there and no repairs have been
done (11480 59th St S)
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[Assist city hall]
Haven't used
since last
administration

Planning comm. &
council use of time
rates 2

Don't know

How Should City
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Note: we already have Afton State Park for
hiking, picnics, etc. -- do we really need picnic
areas all over Afton?

[Tax/Debt] This depends -- small ticket/high
interest -> tax, big ticket/low interest rates ->
debt. [Gen'l] Cut vegetation back -- some
areas have growth right up to the paved
surface pushing cars over into other lanes
(west side of Indian Trail 400-500)

[Other sves] Highland Sanitation provides
excellent, cost effective | [Paving] | do not
support paving the gravel roads but since we
have done it, we need to finish the job.
[Tax/debt] One more time only then pay as
you go!

[Paving] Get it done even tho it was a mistake
to do all the roads. [Gen'l] We need a more
knowledgable City Administrator, especially in
zoning & ordinances.

Stop spending money you do not have -- no_
bonding!

Repair roads that were already paved.
Remove dead or dangerous trees along roads.
Snow plowing has become a bit lax.

Don't give residents & businesses such a hard
time when trying to do something
reasoonable! Fix our ordinances so they are
easier to understand.

Get rid or the blind guy. Everything he gets is
second hand.
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[Fire protect]
Thank goodness
no experience
personally.

[Paving] Didn't
think it was
necessary. [Police
svc] We don't
have any police.
That is why we
need to support
the 800 MHz tower
for Afton.
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Enforce "disturbing the peace.” We need to
begin to apply pressure on the "loud
motorcycles" and discourage their
pressence(sic]. There is no good justification
for this selfish behavior it is a major quality of
life issue in all community and is being
pandered to.

Mail office open over lunch hour

Trim trees back at intersections. Visual
blockages are a safety hazard. Ditch mowing
was done. What purpose does it serve?
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[Other svc] Like?

How Should City
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How Satisfied
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Improvements
[Tax/Debt] Both if needed

[Tax/Debt] No difference

Mayor needs to step down
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count avg
743 3.66

Enter Satisfaction Level (1 - 5, 5 most satisfied)

Gen. Street
Maintenanc

avg
3.06

Police
Services

avg
4.13

1997 Response for Comparison (where applicable)

avg
3.3

avg
3.7

avg
3.8

avg
4.1

Fire

Protection
Services

avg
4.18
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4.2

Bldg.
Inspection
Services

avg
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3.7

Assistance
at City Hall

3.57

avg
3.7

Other
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Paving Gravel Roads
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cnt cnt cnt
125 369 203

Percent of total responses
17% 50% 27%
20% 57% 17%
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cnt
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cnt
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3.6

List

Improvements

See cells
above for
individual
comments



