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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA
APPROVED City Council Work Session Minutes
May 16, 2016
Afton City Hall
3033 St. Croix Trail
Afton, MN 55001
1:30 p.m.
1. THE MEETING WAS CALLED TO ORDER at 1:30 p.m.by Mayor Bend.
2. ROLL CALL: Nelson, Ross, Richter, Palmquist, Bend. Quorum present.
OTHERS PRESENT: City Engineer Diane Hankee, Girard Goder from Washington County Public Health,
John Hanson from Valley Branch Watershed District, City Administrator Ron Moorse, Office Assistant Deb
Meade and
3. APPROVAL OF AGENDA -
Motion was made and Seconded to approve the May 16, 2016 City Council Work Session agenda as
presented. Motion carried 5-0-0.
4. CITY COUNCIL BUSINESS -
A. Goals for 2016 - (motion made to move topic to follow "C"; motion seconded by Joe Richter.
Three documents relating to goals for 2016 were provided. One is the 2015 Downtown Improvements
Project Goals, the second is 2015 Goals (other) and the third is Goals for 2016. For each of these, 
completed goals were shown in bold. The Goals for 2016 included updated Downtown Improvements
Project Goals and goals that were not completed in 2015.
Administer asked members if there is anything they wanted added to the list. Stan Ross wanted the
disaster list added.
Randy Nelson requested the Middle St. Croix ordinance be at the Council Meeting May 17th.
Under Administrative, it was discussed that a the City needs to adopt some tracking software; and the
Mayor would like to see language changed in the Mt. Hope Cemetery Road maintenance and be
resubmitted to Attorney Fritz.
Council requested to review the City's impervious standards language as they felt the standards should
not be flexible.
B. The Valley Branch Watershed District's septic inspection program related to Kelles Creek water quality
At the March 15, 2016 Council meeting, The Valley Branch Watershed District (VBWD) presented
information regarding a program to inspect septic systems in the watershed of Kelles Creek as part of
addressing the elevated levels of bacteria in Kelles Creek. The program includes the incentive of paying
up to $5,000 toward the cost of replacing non-compliant septic systems. As part of the Council's
discussion of this program, it was suggested that it would be beneficial to accelerate and expand the
program to address the water quality issue. The VBWD representative indicated the extent of the
program is limited by grant funding available. The Council directed that the program be further
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discussed at a work session. Representatives of the VBWD and Washington County Public Health will
attend the work session.
A mailing went out to 130 residents and 30% of the systems were noncompliant.
There is $75,000 to be spent on fixing this problem over a two-year span and it should be noted that to
be inspected is a voluntary program with the grant by the watershed paying 25% up to $5,000 towards
repairs.
The Administrator recommended doing a memo summarizing the problem and putting it on the Natural
Resources & Groundwater Committee Agenda.
C. 2016 Street Improvement Projects -
The Public Works Committee, working with the City Engineer and Tri-County, has identified the
following list of priority street improvement needs for 2016.
1. Repairs to Afton Hills Drive from Stagecoach Trail to the Afton Hills Drive loop.
a. Large patch with skid loader: $11,000
or
b. 1 inch overlay: $50,000
After discussion, option "a” was thought to be the best option for the City.
2. Partial replacement of culvert on 30th Street: $38,000
The repair is to be concrete to match the existing culvert.

3. Crack Sealing (see map): Engineer will provide cost estimate (within budgeted amount of $75,000
for crack sealing and seal coating)
4. Seal coating on Pately Bridge and 32nd Street: Engineer will provide cost estimate (within budgeted
amount of $75,000 for crack sealing and seal coating)
Bids are currently being received for the project.
5. Reclamation of the full 2 miles of 15 th Street: $550,000
Bids will need to be obtained for this project.
6. Replace six culverts on 15th Street in conjunction with the reclamation project: $45,182
7. Replace and extend culvert to widen a substandard portion of 15th Street: $8,600
In conjunction with this project, discussion took place to look at, and include, brushing along the
roadside.
The 15th Street reclamation project would require the use of the current balance of $489,000 in the
Street Improvement Fund and approximately $100,000 of the $200,000 Street Improvement levy for
2016. The current funding plan for the downtown improvements project includes using the
$489,000 in the Street Improvement Fund to provide cash flow for the downtown project. While it
may be possible to make the downtown project cash flow work without the $489,000, Todd Hubmer
of WSB is strongly suggesting that a decision regarding the use of the Street Improvement Fund
balance be delayed until the City has more information about other funding sources, and ideally
until after the City receives bids for the downtown project which will significantly clarify the
project costs. There is a possibility that the amount of funding from the PFA could be increased
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substantially if a bonding bill is passed by the legislature. However, this has become less certain in
recent days. The bonding bill is also important in relation to funding for the DNR grant.
The Mayor wanted to wait a month for some of the uncertainties to be removed prior to proceeding.
D. Expanded Use of Planning Consultant -
To assist with workload and to provide necessary expertise, the Council has authorized the use of a
planning consultant to review all major subdivisions. Staff has also used a planning consultant to assist
with reviewing some minor subdivisions to ensure all issues were identified and addressed. Depending
on workload and complexity, it would be helpful if staff was authorized to use a planning consultant to
review or assist with the review of land use applications other than major subdivisions, including minor subdivisions, variances and conditional use permits. The consultant's fees would be passed through to
the applicant, and would be covered by the escrow deposit received with the application.

Joe Richter stated that the Administrator received more money in his contract due to the City wanting the City Administrator to do planning and zoning which was cost-effective for the City, so why would
the City now hire someone else to do it.
Bill Palmquist inquired whether the applicant would be charged more to cover the additional cost.
Randy Nelson inquired about how many applications were being considered & how it would be set up.
Stan Ross stated it was important to have a 'sanity' check by that second set of eyes.
Administrator stated a portion of the fee could go toward the consultant or the City could put a line item
in the budget, the City could have a specific fee for the consultant. Then suggested he put together a set
of numbers and bring it back to the Committee.
E. Interview Planning Commission Applicants -
Two applications were received for one vacancy on the Planning Commission by Roger Bowman and
Marc Porupsky. The candidates were in attendance to provide an opportunity for the Council to meet
them and ask them questions related to their interest in serving on the Planning Commission.
Mr. Porupsky and Mr. Bowman both introduced themselves and made their presentations. After Mr.
Bowman was finished, Mr. Porupsky stated if there was only one opening that the City should give the
position to Mr. Bowman.
The council will discuss the applications and make their decision.

Council Members Joe Richter and Bill Palmquist left the meeting at 3:55 P.M.
F. Creation of a Grant Application Subcommittee -
Mayor Bend has suggested that a Grant Application Subcommittee be formed to provide a structure and volunteers to monitor and research the broad range of grant funding opportunities that could be of
benefit to the City and its various activities.
The Mayor suggested it be called "Grant & Awards Committee".
[bookmark: _GoBack]There are a lot of grants out there that the current staff doesn’t have time to be looking for. This
committee will find awards and grants to be given.
G. DNR inter committee pre-planning session & DNR / NRGC Meeting -
Mayor Bend requested that Council discuss a plan for a joint meeting between the Natural Resources
and Groundwater Committee and a DNR Region 3 coordinator, and consideration of other city

participants to be included in the meeting, which will cover DNR resources available to Afton for
identifying and planning protection of high value natural resources and for establishing best practices
for protecting water resources.
The Mayor indicated that Jennifer Sorenson suggested a pre-planning meeting, and then see what the
DNR can do for the City.
H. Comprehensive Plan Update Process -
The process of updating the Comprehensive plan has begun. The Planning Commission reviewed the
current Comprehensive Plan to identify items for review, clarification and/or updating.
Council discussed whether it was a good plan to have the Committees review pertinent sections of the
Comprehensive Plan; and they felt it was appropriate.
The Planning Commission is recommending that the Natural Resources and Groundwater Committee
review the Natural Resources Portion of the Comprehensive Plan.
The Planning Commission is recommending that the Parks Committee review the Parks portion of the
Comprehensive Plan.
I. Discussion of the amount of detail to be provided in the City Council meeting minutes -
A recent set of Council meeting minutes included less detail than had been normally provided. Several
members of the Council indicated they preferred the minutes with reduced detail.
Discussion was to keep the minutes short and to keep the tapes indefinitely. If the minutes get shortened
then the tapes become more important.
The City is looking into getting quotes for microphones and chairs.
[bookmark: bookmark0]5. ADJOURN -
[bookmark: bookmark1]Motion/Second to adjourn the meeting at 4:30 p.m. Motion carried 3-0-0.
Respectfully submitted by:
Deb Meade, Office Assistant
[bookmark: bookmark2]Approved by City Council on June 21, 2016 as: Presented:_______or Amended:____X_____
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