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CITY COUNCIL AGENDA
AFTON CITY COUNCIL CHAMBERS
3033 St. Croix Trail South
TUESDAY, December 15, 2015

7:00 P.M.
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL Mayor Bend
Council Member Nelson
Council Member Ross
Council Member Richter
Council Member Palmquist
APPROVAL OF AGENDA

A. Approval of the Agenda for the Regular City Council meeting of December 15, 2015 -

APPROVAL OF MINUTES

Minutes of the November 12, 2015 City Council Work Session —
Minutes of the November 17, 2015 Regular City Council Meeting —
Minutes of the December 8, 2015 Special City Council Meeting -
Minutes of the December 8, 2015 City Council Work Session -

SO®p

PUBLIC INPUT

Citizens may share their comments or concerns on any issue that is a responsibility or function of the Afton
City Council, whether or not the issue is on the Agenda. Persons who wish to address the Council must fill out
a Comment Card before the meeting begins and give it to the City Administrator or Council Chair. The Council
Chair will request you to come to the podium, state your full name and address and present your comments.
You are encouraged to limit your presentation to no more than 3 minutes. The Council Chair reserves the right
to limit an individual’s presentation if it becomes redundant, repetitive, overly argumentative, or if it is not
relevant to an issue that is part of the City of Afton’s responsibilities. The Council Chair may also limit the
number of individual presentations to accommodate the scheduled agenda items.

REPORTS/PRESENTATIONS

Sheriff’s Monthly Report -

Jim Bougie, Finance Committee Report
Tom Niedzwiecki Budget Report
Lower St. Croix Fire District Report

SR

2016 BUDGET AND TAX LEVY HEARING
A. 2016 Budget and Tax Levy
1. Adoption of the Final 2016 Budget - Resolution 2015-77
2. Adoption of the Final 2016 Tax Levy — Resolution 2015-78
3. Supplemental — Budget Information — High Speed Internet Access



9. CONSENT AGENDA
All matters listed on the Consent Agenda are considered to be routine by City Council and will be enacted
in one motion. If a member wishes to discuss an item, that item will be removed from the Consent Agenda
and considered separately. (Roll Call for Consent Agenda approval if Resolutions included):
A. Just and Correct Claims
B. 4M Fund Transfer - NOVEMBER - Resolution 2015-79

10. CITY COUNCIL BUSINESS
A. Planning Commission Report

B. En
1.
2.
3.

4.
5.
6.

gineering Report
Staff Report/Council Update
WSB 2016 Rate Schedule
Downtown Improvement Projects Cooperative Agreement with Washington County — Resolution
2015-80
Contract with Xcel Energy for Upgraded Electrical Service
Wenck Proposal for Bidding and Construction Supervision
Advertisement for Bids for the Construction of the Wastewater Treatment System — Resolution
2015-81

C. Administration

Sl e

N

Co
1
2.
3.
4

5

6

Office Assistant Appointment

Amendment No. 3 to DNR Flood Hazard Mitigation Grant Agreement

Lynn Danz Kaye Application to Serve on the Park Committee

Springsted Municipal Advisor Contract - Including Continuing Disclosure Services and Arbitrage
Monitoring Services - Resolution 2015-82

Springsted Invoice for Financial Consulting Services

City Hall Office Replacement of Carpeting, Floor Tile and Toilets

Schedule Council Work Session

2012 Park Plan

mmittee Reports
Public Works
Personnel
Parks
Heritage Preservation Commission / Design Review
Natural Resources and Groundwater
High Speed Internet

10. COUNCIL, CONSULTANT AND STAFF REPORTS, ANNOUNCEMENTS AND UPDATES

Cit
Cit

QFEFORP

Ward 1 Council Member Palmquist
Ward 2 Council Member Richter
Ward 3 Council Member Ross
Ward 4 Council Member Nelson
Mayor Bend

y Attorney Knaak
y Administrator Moorse

11. ADJOURN

A quorum of

the City Council or Other Commissions may be present to receive information at, but not

limited to, any of the following meetings: Planning Commission; the Public Works Committee; Parks
Committee; Design Review and Historic Preservation Commission; Lower St. Croix Cable Commission;
LSCWMO; MSCWMO; 1-94 Corridor Coalition and the 5-City Mayor’s Alliance.
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PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

DRAFT City Council Work Session Minutes
November 12,2015

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

2:00 p.m.

1. THE MEETING WAS CALLED TO ORDER at 2:00 p.m.by Mayor Bend.
2. ROLL CALL: Nelson, Ross, Richter, Palmquist, Bend. Quorum present.

OTHERS PRESENT: City Engineer Todd Hubmer, City Administrator Ron Moorse and Deputy Clerk
Kim Swanson Linner. City Engineer Diane Hankee arrived at 2:18 p.m.

3. APPROVAL OF AGENDA -
Motion/Second: Richter/Palmguist. To approve the November 12,2015 City Council Work Session -

agenda as presented. Motion carried 5-0-0.

4. CITY COUNCIL BUSINESS —
1. Downtown Improvement Projects —

a. City Hall Parking Lot ADA Compliance — Engineer Hubmer explained that WSB previously
provided the City with three options for bringing the City Hall parking lot into compliance with ADA requirements for
access from the lot to the building, which is required because of the improvement project to 30™ Street in 2016. The
option Council preferred was to maintain the parking lot in its current configuration with handicapped parking where it
is now. Engineers showed a separate bike trail on the north side of City Hall, which would cost approximately $13,000.

The Council thought the Bike Trail would be a good idea to be separated from 30™ Street, but money may be an
issue. The proposed City Garage to the east of the City Hall needs access to the street and bike traffic may be a
problem. If City Hall needed to be expanded, a separate bike path should be the farthest north on City property as
possible. The option for keeping the bike path as a shared route on the road may be the feasible option.

b. 339 Street Design — Administrator Moorse explained that the City’s preferred design for 33" Street
cast of St. Croix Trail was a one-way street that enabled a more open view and pedestrian access to the river. A
key requirement of this design was a public roadway easement through the rear parking lot of the Afton House
to provide a route for traffic to exit 33 Street to the north. Negotiations with the Afton House regarding the
sewer and levee easements and the roadway easement through the parking lot were suspended when agreement
could not be reached regarding the sewer and levee easement. The City is awaiting the condemnation hearing to
determine the value of the sewer and levee easement. The roadway easement was not included in the .
condemnation process. Upon completion of the condemnation process, the City and the Afton House would
need to resolve the roadway easement to make the one-way roadway feasible. At this point, without the roadway
easement, the one-way street design is not feasible.

Council felt shifting the focus to status quo and on what improvements could be done with a two-way street.
The Council and engineers were not prepared to deal with any re-design options at the meeting. Council wanted
the design plans made available to the City to consider what could be done for parking for Afton House and the
Bank Building. _

The Bank Building business owner spoke about maintaining the current amount of parking for both
businesses. Dave Jarvis, from Afton House Inn, added that winter snow is also an issue. They want to make sure
that customers don’t have to trek through snow drifts. They mentioned that they have been taking their own
parking studies and Council asked that those studies be submitted to the city.

Engineers will look at a re-design of a two-way 33 Street and present it to the City.
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Afton City Council
Work Session Minutes DRAFT
November 12, 2015

c. Lighting Plan-Final Layout — Engineer Hankee reported that in the approval of the aesthetic
elements of the CR 21 project, the Council approved 26 decorative street lights rather than a plan with 30 lights.
A lighting plan with 26 decorative street lights (and two overhead lights - at the Afton Boulevard and
Stagecoach Trail intersections) was provided for Council’s review. The two overhead lights are to be funded by
the County. She explained that if the plan is acceptable, no action is required, as the plan reflects the 26 street
lights that were approved by the Council.

The drawings were provided without the specifications; council members asked to see the specs.

Council Member Ross indicated he would like all the lights tied together on one photo controller, so they all
come on at once, and to not rely on photo cells for each bank of lights. That way a consistent wash of light over
the entire Village at once, which is good for consistency and safety. A 12 foot high pole is being considered
instead of the 14 foot high pole originally proposed. The 3’ banner height would be 10” off the street, which
seemed appropriate. Council questioned whether a shorter pole would make the banners too low.

c. Transplant Trees in Town Square Park — Administrator Moorse explained that there are three trees
in the right-of-way of CR 21 adjacent to Town Square Park that need to be removed for the CR 21 project. The
engineers indicated the arborist has determined the trees to be in a good condition to be transplanted. They are
maple trees and not large. The cost of transplanting the trees is $150 per tree. While the trees do not need to be
transplanted until the fall of 2016, they would need to be identified and protected prior to the clearing of trees
that will occur in spring of 2016. Engineer Hankee indicated if Council is supportive of the transplanting, staff
will make arrangements to install temporary fencing or other protection for the trees.

Council thought transplanting the trees would be a cost savings that should reduce by three trees the contract
to purchase new trees included in the road project.

d. CR-21 Project Management Team Meeting Update —

i, Project Schedule and Upcoming Council Actions: Engineer Hankee reviewed the schedule of
activities related to the Downtown Improvement Projects. She indicated many of the activities have been
completed. Cost sharing meetings with the County will be held in December, 2015. Key items highlighted are
the City’s anticipated approval of the final plan at its January, 2016 meeting; the advertisement for bids from
January 27, 2016 to February 23, 2016; City concurrence regarding the low bid at a special meeting in early
March; and, construction beginning on April 15, 2016. She pointed out that this schedule does not include the
Wastewater Treatment System project, which is a separate project to be advertised for bid in December of 2015,
with construction to begin in April of 2016.

ii, Construction Management/Business Liaison: Engineer Hubmer explained that the recent CR
21 Project Management Team meeting discussed the proposed business liaison position and how it could be
pared back, narrowing the scope of that position for a minor amount of time in 2016; then, in 2017, the level of
construction management coordination for businesses and business owners and the impact of County road
construction would be increased. This business liaison would be about half the cost as originally proposed, down
to approximately $50,000, with a 50/50 County/City cost share.

Council asked what the qualifications of the person would need to be. Hubmer stated the person needs to
have a knowledge of project scheduling and construction and be able to communicate that to business owners
and residents. Council was concerned about the extra cost to have an additional person as a construction liaison.
WSB will provide a work chart to the City for personnel assigned to the project. Council was not in favor of
having an additional person for construction manager. Hubmer indicated the CR 21 Project Team would
continue to discuss the position to clarify the scope.

2. Tire Department Financial Review with City Accountant — Administrator Moorse explained that the
Council requested that Afton’s City Accountant, Tom Niedzwiecki, who also serves as the accountant for the
Lower St. Croix Valley Fire Department, attend the work session to provide information to assist the Council in
understanding the Fire Department’s Finances, including how the Fire Department plans for capital
expenditures and what the sources of funding are for the Department’s operations.
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Niedzwiecki described the items included in the Annuity Funding [Reserve Fund]: Medical, Tires &
Batteries, Equipment replacement and supplies, Vehicle (including gas/fuel and maintenance) and Facility &
Annual Audit. He indicated that each of those funds are not predictable expenses or consistent year-to-year.

The ambulance is separated from those funds because it is a “stand-alone” that pays for itself through the
services it provides, the drugs administered, the EMT training, and the rent for the space in the station where the
ambulance is parked. It is a net neutral or a money maker, as there is no levy funding for the ambulance.

Jim Stanton, in attendance from the LSCV Fire District, indicated that LSCV Fire Department the
ambulance and EMT are “retention” tools, because LSCV on-call fire fighters prefer the medical aspect.

For equipment replacement, Neidzweicki described that fire trucks are funded through debt service; for
instance, that if the truck life-cycle is 15 years, it is financed for 10 years, then 5 years are spent putting money
back into the fund, which keeps the levy more stable year to year.

Council indicated they want the best emergency and safety services for residents, but they maintain concern
about the costs for Fire service going up and appreciated the opportunity to discuss the FD budget and expenses.
They discussed the tax capacity that Afton pays, and asked if the services are “better” in Afton. They
commented that the distances are longer to serve Afton, as compared to the other LSCV communities and
Council feels the Joint Powers Agreement with the LSCV cities should be discussed. Afton has had comparable
data in the past, but does not have current data to be useful to the LSCV Fire District. Afton would like to
continue the discussion with the Fire District within the next 4 months.

3. Allowed Exterior Building Materials in the I.1.c. Zone — Administrator Moorse explained that in
2009, an ordinance amendment was adopted reducing the allowed exterior building materials in the I.1.c zone.
Specifically, the amendment eliminated wood, steel and aluminum siding as allowed exterior building materials.
Moorse indicated that staff’s understanding was that the purpose of the amendment was to establish a higher
standard of quality for buildings in the I.1.c zone, which was envisioned as the western commercial gateway to
Afton. A significant effect of this ordinance was to prohibit steel curtain wall buildings in favor of brick and
block buildings.

Moorse explained that while the ordinance amendment was adopted in 2009, the amendment was not
codified into the City Zoning Code. The ordinance amendment was found when reviewing the code in relation
to a building proposal by SavATree for the five acre parcel in the northeast corner of the I.1.c zone. SavATree
has proposed a steel curtain wall building. Staff advised SavATree that the ordinance amendment does not allow
steel curtain wall buildings. They are considering whether to request a variance from the building materials
language to allow their proposed building.

Nelson and Palmquist remembered the rezoning of the Industrial areas and that the materials were to be a
higher standard, not only because the area is a commercial gateway to Afton, but that residential is right across
Hudson Road and they worked hard to have the city pass the higher building standard.

The representative of SavATree spoke that they would like to have a building that matches the service they
give and be economic. They would like a glassed office component on the portion that is the working/shop side
of the building. The company has used this building design in other areas of the country.

Richter felt the SavATree building is going to remain for some time, and he would like to see the higher )
standards for exterior finishes.

Bend felt personally in favor of Afton’s higher industrial building standards. He would not like to lower the
standard, or have the industrial zone have a “front face” and have the other three faces sub-standard.

Richter indicated, should the building be built, that the particular building type might limit who would be
interested in buying it, making the proposed building more difficult to be developed into another use.

Palmquist stated that the rezoning and ordinance were litigated and the city needs to look at the Industrial
zone settlement agreement. ‘

Council directed staff to verify the settlement agreement and whether it matches the current ordinance
language.

4. Allowed Uses in the Industrial Zones — Administrator Moorse reported that Staff recently met with the
owners of Brockman Trucking regarding their proposal to purchase the property directly east of the Chandler,
Inc. property on the north side of Hudson Road to create a trailer parking lot, similar to the ones they currently

3
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157 have at the corner of Hudson Road and Manning Avenue and the corner of Hudson Road and Neal Avenue. The
158 goal of their proposal is to have an additional trailer parking location to which the trailers on Manning Avenue
159  could be moved if the land on Manning Avenue was to be redeveloped in the future. In the past, the City has
160  questioned whether to allow more trailer parking in the Industrial zones. However, the City recently [January
161  21,2014] approved a Conditional Use Permit for a trailer parking lot at the corner of Hudson Road and Neal

162 Avenue.

163 The SavATree representative spoke that the truck lots and lower use lots could be considered an “interim”
164  use of the Industrial zone, until the market demand for commercial property increases.
165 Bend asked what the current uses are. He felt that greater economic use, contribution to the tax base, and a

166  business portal to Afton should be considered at this time. The zoning in that area does not match what he would
167 like to see.

168 The issue was moved to another Work Session to explore other uses and standards for the area.

169

170 [Council Member Nelson had to leave the meeting at 4:55 p.m.]

171

172 5. Office Assistant Position Hiring Process - Administrator Moorse reviewed that Pat Joyce is retiring

173 and the Personnel Committee has worked on a job description and the skills needed. Staff will move forward
174 with a hiring process.

175

176 5. ADJOURN -

177

178  Motion/Second: Richter/Palmquist. To adjourn the meeting at 5:24 p.m. Motion carried 4-0-0.

179

180

181 Respectfully submitted by:

182
183
184
185  Kim Swanson Linner, Deputy Clerk

186

187

188  Approved by City Council on December 15,2015 as: Presented: or Amended:
189 '

190

191  Signed by Mayor Richard Bend Date




O O 00~ N B W N —

MU d DR B EBEDSDRDDWLLLWLWWWWLNNNN —_— = —

5B

PROCEEDINGS OF THE AFTON CITY COUNCIL
CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

DRAFT City Council Regular Meeting Minutes
November 17, 2015

Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

7:00 P.M.

4.

THE MEETING WAS CALLED TO ORDER at 7:00 P.M. by Mayor Pro Tem Joe Richter.

THE PLEDGE OF ALLEGIANCE - was recited.

ROLL CALL: Nelson, Ross, Palmquist and Mayor Pro Tem Richter. Absent: Bend. Quorum Present.
ALSO PRESENT: City Attorney Fritz Knaak, City Engineer Diane Hankee, City Administrator Ron
Moorse and Deputy Clerk Kim Swanson Linner. City Accountant Tom Niedzwiecki joined the meeting in

progress.

APPROVAL OF AGENDA -
A. Agenda for the Regular City Council Meeting of November 17, 2015 — Item 5.D. was added: Minutes of

the November 12, 2015 City Council Work Session. Item 7A, Sheriff’s Monthly Report, was moved up to after
the approval of the minutes, Item 5.E to accommodate the deputy present.

Motion/Second: Palmquist/Ross. To approve the agenda of the November 17,2015 Regular City Council
Meeting as amended. Motion carried 4-0-0.

5.

APPROVAL OF MINUTES -
A. Minutes of the September 15, 2015 Regular City Council Meeting Minutes —

Motion/Second: Palmquist/Ross. To approve the minutes of the September 15, 2015 Regular City Council
Meeting as presented. Motion carried 4-0-0.

B. Minutes of the October 19, 2015 City Council Work Session —

Motion/Second: Palmquist/Nelson. To approve the minutes of the October 19, 2015 City Council Work
Session as presented. Motion carried 4-0-0.

C. Minutes of the October 20, 2015 Regular City Council Meeting —

Motion/Second: Palmquist/Ross. To approve the minutes of the October 20, 2015 Regular City Council
Meeting as presented. Motion carried 3-0-1 (Abstain: Richter).

D. Minutes of the November 12, 2015 City Council Work Session — Council Member Nelson felt some

details had been left out.

Staff will review and revise the draft minutes and place them on December 15 meeting agenda.

E. Sheriff’s Monthly Report — Deputy Bell reported; there were 122 ICR’s for the month. He cautioned

residents about burglaries and thefts which increase this time of year. Residents should be especially careful
about mailing from the Post Office, not from a rural mailbox, and have packages delivered when someone will
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be home, or pick them up from the Post Office during the holiday season. Vehicles have been reported stolen; \
don’t leave your shopping and gifts in your vehicle; keep them out of sight. There was a bear sighting on 15"
Street recently.

6. PUBLIC INPUT - Bob Zeidel, 3055 St. Croix Trail S, spoke about traffic through the Village. He felt St.
Croix Trail has become noisy and a drag strip. He would like the city to enforce the noise ordinance. Council
advised that residents call the Sheriff when noise and speeds are problematic.

7. REPORTS/PRESENTATIONS -

A. Sheriff’s Monthly Report — [The report was moved up to 5E].

B. Jim Bougie, Finance Committee Report — Bougie indicated the cash flow report showed an $84,204
deficit at year-end, because the road debt payment was not put into last month’s cash flow report. Next month a
$13,000 bridge loan payment will be paid, making the deficit even more. Moorse indicated the city may be
getting a DNR payment by the end of the year and mentioned the December property taxes will also be received.

C. Tom Niedzwiecki Budget Report — [This item will “float” until Mr. Niedzwiecki arrives from another
meeting. ]

D. Lower St. Croix Fire District Report — items were discussed at last week’s Work Session.

8. CONSENT AGENDA - Item 8D was removed from the Consent Agenda.
A. Just and Correct Claims
B. 4M Fund Transfer - OCTOBER - Resolution 2015-73
C. Transplant Trees in Town Square Park

Motion/Second: Palmquist/Ross. To approve the Consent Agenda as amended, including Resolution 2015-
73. ROLL CALL: All Ayes. Motion carried 4-0-0.

D. 2016 Liquor License Renewals — Afton St. Croix Companies and Sail Away Café — Council Member
Ross had questions about the liquor licenses and whether the Afton St. Croix Company should have more than
one license. It was noted that the State Alcohol and Gambling Enforcement staff in 2010 determined that the
entire Afton St. Croix Company establishment meets state statute for premises that are “compact and
contiguous.” It was also noted that Afton is allowed up to five (5) liquor licenses, and it was not seen as
beneficial to give more liquor licenses to Afton St. Croix Company if the City would like to encourage more
businesses that wish to have liquor licenses. ’

Motion/Second: Palmquist/Nelson. To approve the 2016 Liquor License renewals for Afton St. Croix
Company and Sail Away Cafe. Motion carried 4-0-0.

E. Lighting Plan Final Layout — Council Member Ross had talked to the lighting engineer and his advice to
the city was that the poles need to remain the height as drawn (14 feet), so there is clearance to the bottom of
banners and adequate height above the street. Council felt the revised plan layout for the reduced number of
lights (26 from the original 36) looked good. Council was uncomfortable with approving higher poles and asked
to get more information about a shorter pole. The engineers will get more information from the landscape
engineers on the height of the pole and the distance from the edge of curb.

Motion/Second: Palmquist/Nelson. To approve the Lighting Plan Final Layout. Motion carried 4-0-0.

9. CITY COUNCIL BUSINESS -
A. Planning Commission Report — Barbara Ronningen was in attendance for the Planning Commission.

1. Jessie Wilcox After-the-fact Variance Application at 14725 Afton Boulevard S. — Resolution 2015-
74 — Chair Ronningen explained that this application had a Public Hearing at the October Planning Commission

2
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meeting, where the Planning Commission recommended denial, on a vote of 8-0-0, and also recommended that
the applicant work with the City to remedy the situation without the need for a variance. She summarized the
findings of the Planning Commission on which the recommendation was based; those being: the application did
not meet the variance requirements; the Commission felt it would confer special privileges on the property not
afforded to others; they felt that more variances were required than the excessive square footage for accessory
buildings; and, the applicant stated the variance was for economic reasons, per the applicant’s own answer to the
variance questionnaire, which is not a qualifying practical difficulty to issue variances. Ronningen stated she
understood the applicant provided more information for Council consider, and indicated Administrator Moorse
could speak to that.

Administrator Moorse summarized that the application for an after-the fact variance was to enable two
existing accessory buildings that exceed the maximum allowed total square footage to remain on the property.
He indicated that several neighbors at the Public Hearing questioned whether the property was 10 acres. He
contacted Washington County to have them review the parcel; they and the City Attorney concurred that the
parcel is 10 acres, which allows a maximum of 2,500 sq. ft. of accessory buildings. The two existing accessory
buildings total 3,020 sq. ft., which is 520 sq. ft. over the maximum allowed. The smaller accessory building was
built as a second dwelling unit/guest house and contains a kitchen, a living room, a bathroom, and a loft area.
City Code requires that “There shall be no more than one residential dwelling unit on any one parcel of land.
Code contains three exceptions, none of which this building meets.

Moorse indicated that if the Council allows the structure to remain, the approval should include conditions
to ensure the structure cannot be used as a second dwelling unit, such as requiring a declaration signed by the
property owner and recorded against the property indicating that the structure will not be used as a dwelling unit
or a guest house, and that it will not be rented. He indicated the conditions could also include internal changes to
the structure so that it cannot readily be used as a dwelling unit, including changes to the kitchen area, such as
removing the appliances, eliminating access to the loft area, and prohibiting closets.

The information provided by the applicant in response to the Planning Commission’s 10/5/15
recommendation and findings on the variance request at 14725 Afton Blvd South were as follows:

1. Pole barn in front of primary structure needing a variance: This pole barn was permitted,

inspected and received final approval 8/20/04. It was situated in front of the primary structure
since it was built and approved.

2. Larger square foot variance required than requested if the parcel was found to be less than 10
acres. Washington County verified the parcel is 10 acres; the city allows 2,500 s.f. accessory
structures. Requested variance is for 520 s.f. in excess of code. Pole barn 40 x 56 = 2,240 s.f.
Second accessory structure 30 x 26 = 780 s.f. Total of 3,020 s.f. — 2,500 = 520 s.f. in excess.

3. Special privilege of having a second dwelling. Applicant is willing to modify structure as
required by City to classify as shop, in addition to inspections as required.

4. Variance Questionnaire and reply stating 'yes' to economic reasons. Applicant did not understand
the question as the City defines economic. The primary reason for the requested variance is to
allow the buildings to stand as they have since 2004. The property was purchased in part due to
the separation of the primary residence and the nearest accessory structure and would like to
maintain them as is. The applicant would like to use the nearest accessory as a shop. We also
want to remodel the primary house and need to resolve this issue first.

Richter, wished there was a way the city could protect itself to ensure when a property is sold, that all items
on the property are compliant and legal.

City Attorney Knaak stated that allowing the accessory building to remain as a second dwelling unit on the
property would give the property owners special privilege.

Moorse advised that the applicant allow access to inspect the accessory building to ensure there are no code
compliance problems.

Ross wanted the city to follow up in six months to ensure all items have been addressed.

Ronningen stated there were some irregularities in the electrical wiring, and recommended that the
Electrical Inspector inspect the structure to be in compliance.
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It was noted that the septic system must be reviewed to make sure it is adequate for the number of
bathrooms on the property.

Motion/Second: Palmguist/Nelson. To approve the Jessie Wilcox After-the-Fact Variance Application at
14725 Afton Boulevard S, with findings and conditions to be included in Resolution 2015-74 as amended.
ROLL CALL: All Ayes. Motion carried 4-0-0.

1. Brush Burning Permits in the VHS District — Administrator Moorse reported that at its September

15, 2015 meeting, the City Council discussed the issue of burning permits for brush fires vs. recreational fires in
the Viilage Historic Site (VHS) District because of the smaller lot sizes. He indicated that while the City has
regulations regarding recreational fires, the City does not have a policy regarding larger brush fires in the VHS
District. The City Council referred the issue of burning permit regulations.in the VHS District to the Planning
Commission for review and a recommendation at their November 2, 2015 meeting; they reviewed regulations
from several area cities, as well as a set of regulations from the Lower St. Croix Valley Fire Department. The
PC preferred the Fire Department list of regulations, with the addition of requiring the fire to be extinguished.
Commissioners also felt a six foot burn pile was too high for the VHS, therefore, they recommended that the
height of a burn pile is limited to 4 feet.

Council added an item #10: Materials (brush) must come only from said property getting the burning permit.

Motion/Second: Palmquist/Ross. To approve regulations for burning permits in the VHS District as
presented, with the addition of #10. Motion carried 4-0-0.

[Land Spreading of Septage was not on the agenda.] Council Member Palmquist brought up the topic of
Land Spreading of Septage, stating he felt the city did not follow the procedures as directed by Council to have a
Public Hearing on a draft ordinance prohibiting the land spreading of septage. Chair Ronningen reminded
Council that the “Right to Farm” ordinance allows odors and land spreading of septage on farm land. The
Planning Commission has invited the County come to their December 7 meeting to talk about the changes to the
Septic Ordinance that they adopted in April 2015.

Item 7C, Accountant Tom Niedzwiecki Budget Report was heard at this time. His report focused on funding
sources for repaying the bond. The only debt remaining to be addressed will be the PFA loan of $3.3 million at
1.5% for 20 years. The Downtown Improvements temporary bond is for $3.7 million. There is a gap, but it is not
anticipated to spend the entire $3.7 million, so the numbers may work out. The City could pay back $800,000
from money that the city does not spend; the remaining amount will need to be refinanced for the long-term.

1. Levy - $95,000 27%
2. Special Assessments -$2.16 million for 20 years 47%
3. Valley Branch Watershed District - $50,000 for 10 years = $500,000 14%
4. Additional City Levy - $98,000 12%

100%

Council would like to discuss funding sources further in a Work Session alongside the Engineer’s funding
numbers.

B. Engineering Report -
1. Staff Report/Council Update
a. City Hall Parking Lot Americans with Disabilities Act (ADA) Compliance Improvements —
City Engineer Diane Hankee reviewed that the Americans with Disabilities Act (ADA) requires that public
facilities provide accommodations suitable for people with physical disabilities when undergoing reconstruction
projects. The parking lot for City Hall is integral with 30" Street which is being reconstructed as part of the
Downtown Improvement Project. Due to the grades on the site, the engineers analyzed multiple options. The
recommended lowest cost and least impact option was the On-Street Option. City Council had previously
reviewed the options at the November 12t City Council Work Session.
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Motion/Second: Nelson/Palmquist. To authorize the City Hall improvements to comply with the
American Disabilities Act (ADA) improvements for the On-Street Parking Option to be included in the
Downtown Improvement Project. Motion carried 4-0-0.

2. Downtown Improvement Project Update — Engineer Hankee reported that the Cultural Resources
Report is completed. The construction plans have been reviewed by the Minnesota Department of
Transportation (MNDOT) and there were only a few minor comments to be addressed. There are still 5 out of 18
permits to obtain; these will be submitted once the data needed is obtained (final plans). The Sanitary permit
should be issued in the near future. Project specifications will be worked on now that the plans are close to final.
The 33™ Street plans will be brought back to Council for discussion and to work with, now that the one-way
street option will not be considered.

C. Administration —

1. Tri County Request to L.ease Space in the Stagecoach Trail Public Works Garage — Administrator
Moorse reported that Tri County, with whom the City has a contract for snow removal, has requested to lease
two stalls in the City’s Public Works Garage located on Stagecoach Trail. Tri County would like to store two
pieces of snow removal equipment (large John Deere tractors) at this location, so they would be closer to
locations where they will be used. Public Works Supervisor, Ken Johnson, has indicated two stalls could be
made available if there was an alternative location to store a large trailer. Tri County has indicated they have a
pole barn for storage of the trailer at no cost for the winter; the trailer will be used at the end of winter to move
the warming house from the ice rink. Public Works provided some stall rental rates at $100 — 200 per month,
about $3-4/square foot. Moorse indicated that, if the Council is supportive of a lease arrangement, the City
Attorney could draft a lease agreement for an initial lease term of six months, so that an evaluation regarding
how the lease worked can be completed before considering a longer term.

Council asked Public Works Supervisor Ken Johnson what he thought of the idea. Johnson felt that the City
would get better service because the equipment would be closer to the areas they will use it on. Tri County will
plow the garage parking lot instead of City Public Works staff.

The garage is heated because of the diesel gas on the tractor.

Nelson preferred to have a trade on a stall to trade a spot for the trailer, so to only charge for one stall.

Other council members felt the City should charge a fair price for the heated garage stalls.

The agreement should include a “damage” clause for each party’s equipment and to include the heating
costs in proportion to the area used.

Motion/Second: Palmquist/Ross. To authorize staff to negotiate with Tri County to lease two stalls in the

.City’s Public Works Garage on Stagecoach Trail. Motion carried 4-0-0.

2. Schedule Council Work Session - Administrator Moorse explained that there are a number of items
for Council action at its December 15, 2015 meeting, and that it would be helpful to have discussions of these
items in a work session in advance of the Council meeting. The items include the adoption of the 2016 budget
and tax levy, a cooperative agreement with the County regarding the CR 21 project, and an agreement with the
Afton Historical Museum regarding services and funding.

Council scheduled a Work Session for Tuesday, December 8 at 12:30 p.m.

3. Community Development Block Grant Application for Town Square Park Restroom — Resolution
2015-75 — Administrator Moorse explained that the Parks Committee developed a plan and design for a new
restroom facility in Town Square Park to replace the current outhouse located in the southwest corner of the
park. The total cost of the restroom facility, including connection to the sanitary sewer system and to the well, is
$67,300. He explained an application for grant funding through the Community Development Block Grant
(CDBG) Program is for the amount of $39,900 has been submitted, leaving $27,400 to be funded by the City out
of the Park Fund. The City already has a levy in place for the $12,500 cost of the sewer unit for the Town
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Square Park. This makes the City’s total funding contribution equal to the grant amount, which enables the
project to earn more points in the application evaluation process. Moorse shared that during the process of
gathering information for the preparation of the grant application, two findings stood out. One is the age and
primitiveness of the existing outhouse. The other is that the number of elderly residents in Afton increased by
58% between the years 2000 and 2010. While Town Square Park has a number of amenities to serve the public,
it does not have a restroom facility designed to meet the needs of elderly and disabled persons. Moorse provided
an excerpt from Minnesota Statutes 462.358, which addresses how park dedication fees can be used.
Subdivision 2b(g) provides that “Cash payments received must be used only for acquisition and development or
improvement of parks, recreational facilities, playgrounds, trails, wetlands, or open space based on the
approved park systems plan. Cash payments must not be used for ongoing maintenance of parks, recreational
Jacilities, playgrounds, trails, wetlands, or open space.” In discussing this statutory language with a League of
Minnesota Cities attorney and the City Attorney, they both indicated the improvements funded need to be within
the boundaries of a park or trail corridor.

Council Member Ross spoke of the presentation to the AABA meeting, where business owners originally
did not like the location, but when they heard there would be no smell, they liked that it could be part of a
gateway into the park. He advised to also provide an external 50 amp service for events. An advantage of the
proposed park restroom building is that the outdoor skating rink could be flooded from there.

Motion/Second: Nelson/Palmquist. To approve Resolution 2015-75 in support of the Community
Development Block Grant (CDBG) application and to commit $27,400 from the Park Dedication Fund
toward the construction cost of the restroom facility and $12,500 toward the cost of the sewer unit to
serve Town Square Park. ROLL CALL: All Ayes. Motion carried 4-0-0.

4. 2012 Park Plan — Administrator Moorse explained that copies of the 2012 Parks Plan were made
available to council members after last month’s meeting, so that Council could review the updated draft. The
progression of the Updated Park Plan was verified by staff after the last meeting. The Planning Commission
reviewed and held a Public Hearing on the Parks Plan on February 4, 2013; the Plan was revised to reflect the
Planning Commission’s updates. The Park Plan was on the February 19, 2013 City Council agenda, but was
tabled at the meeting. City Council then rev1ewed and discussed the Park Plan in a Work Session on May 23,
2013. Former Mayor Pat Snyder agreed to write up the comments into a “red-inked” version which were
submitted to city staff on August 13, 2013 to be reviewed by the Parks Committee. The Parks Committee, in
spending a year reviewing their update to the Park Plan, decided not to discuss the handwritten comments by the
former mayor.

Council acknowledged that Mayor Bend was intending to review the entire Park Plan and former Mayor
Snyder’s comments and bring his ideas back to Council. Since the Mayor was not in attendance at the meeting,
they felt it best to table the discussion until the next Council meeting.

Motion/Second: Palmquist/Ross. To table the 2012 Park Plan discussion to the December 15 meeting.
Motion carried 4-0-0.

D. Committee Reports -
1. Public Works — Richter asked Public Works Supervisor Ken Johnson if there were any issues to be
concerned about. Johnson stated everything is under control and they are just “waiting for winter.”
The 42" St culvert was installed; but the 15" Street culverts may not get in before winter.
2. Personnel — They are looking at definitions for document tracking and document storage. Also, Ron
would like to have a luncheon for Pat’s retirement on December 15.
3. Parks — none.
4. HPC/DR - meeting tomorrow, Wed. Nov 18 about the local designation nominations city-wide,
with Consultant Tom Zahn.
5. Natural Resources and Groundwater — meeting tomorrow night, Wed. Nov 18.
6. High Speed Internet —the city will find out about the High Speed Internet grant on December 15.
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7.

Downtown Improvement Finance Sub-Committee — Richter and Ross are tracking the Downtown

Improvement Project expenses; Tom N will be reorganizing past expenses into separate accounts that should
make it more convenient to track going forward.

10. COUNCIL, CONSULTANT AND STAFF REPORTS, ANNOUNCEMENTS AND UPDATES

A.

B.

E.
F.
G.

Ward 1 Council Member Palmquist — felt the city did not follow the process they set out on the land
spreading of septage.

Ward 2 Council Member Richter — heard a complaint about shooting weapons in Afton; MN
Statutes 471.633 Firearms, legislature preempts all authority, except for firing weapons.

C. Ward 3 Council Member Ross — had also heard from the resident about shooting weapons.
D.

Ward 4 Council Member Nelson — was also called by the resident about weapons and deer hunting
in Afton, especially if it is not on a resident’s own property.

Mayor Bend — absent.

City Attorney Knaak — Prosecution Report on file.

City Administrator Moorse — none.

11. ADJOURN -

Motion/Second: Nelson/Palmquist. To adjourn the meeting at 9:25 p.m. Motion carried 4-0-0.

Respectfully submitted by:

Kim Swanson Linner, Deputy Clerk

Approved by Council (on December 15, 2015) as (check one): Presented: Amended:

Signed by Mayor Richard Bend Date
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3033 St. Croix Trail

Afton, MN 55001

12:30 P.M.

1. THE SPECIAL COUNCIL MEETING WAS CALLED TO ORDER at 12:30 P.M. by Mayor Bend.
2. ROLL CALL: Nelson, Ross, Richter, Palmquist and Mayor Bend. Quorum Present.

ALSO PRESENT: City Engineers Diane Hankee, Todd Hubmer, City Administrator Ron Moorse and
Deputy Clerk Kim Swanson Linner.

3. APPROVAL OF AGENDA - for the December 8, 2015 Special City Council Meeting.

Motion /Second: Richter/Palmquist. To approve the agenda of the December 8, 2015 Special City Council
Meeting as presented. The motion carried 5-0-0.

4. CITY COUNCIL BUSINESS —

a. Recognition of Pat Joyce upon his Retirement — Mayor Bend recognized Pat Joyce for his nine years of
dedicated service to the City, his positive, friendly service he provided to all who came to City Hall. He
mentioned that Pat’s trademark greeting of “Top o’ the Morning” will be truly missed.

5. ADJOURN - Motion/Second: Richter/Nelson. To adjourn the meeting at 12:32 p.m. Motion carried
5-0-0.

Respectfully submitted by:

Kim Swanson Linner, Deputy Clerk

Approved by Council (on December 15, 2015) as (check one): Presented: Amended:

Signed by Mayor Richard Bend Date
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Afton City Hall

3033 St. Croix Trail

Afton, MN 55001

12:35 P.M.

1. THE SPECIAL COUNCIL MEETING WAS CALLED TO ORDER at 12:32 P.M. by Mayor Bend.
2. ROLL CALL: Nelson, Ross, Richter, Palmquist and Mayor Bend. Quorum Present.

ALSO PRESENT: City Engineers Diane Hankee, Todd Hubmer, City Administrator Ron Moorse and
Deputy Clerk Kim Swanson Linner.

3. APPROVAL OF AGENDA - for the December 8, 2015 Special City Council Meeting.

Motion /Second: Richter/Palmquist. To approve the agenda of the December 8, 2015 Special City Council
Meeting as presented. The motion carried 5-0-0.

4, CITY COUNCIL BUSINESS —
A. Park Committee Applicant — Lynn Danz Kaye — Mayor Bend introduced Lynn Kaye. She gave the

Council a quick view of why she chose to live in Afton and the kinds of things she’d like to see for the “branding”
and park and trail amenities in the City. She was directed to the 2012 Park Plan draft and the Town Square Park

design book.
It was noted that Council will take action of the application at their December 15, 2015 meeting.

B. Downtown Improvement Projects -

1. Cooperative Agreement with Washington County — Administrator Moorse recognized Jane
Krebsbach, Washington County and Todd Hubmer, WSB Engineers, who were present for discussion. Moorse
highlighted items in the Cooperative Agreement and pointed out the cost share chart for the Downtown
Improvement Project which detailed estimated amounts the County will pay to the City. Costs for the right-of-
way easements for storm water ponds were not entered; Hubmer stated they have been sent to the County and
those costs will be finalized and provided for the December 15 City Council meeting.

Hubmer spoke about the permits related to the storm water ponds and purchasing of wetland credits. He
reported that the Engineers had met with Belwin and they were willing to help, but the talks did not uncover
appropriate locations for ponding to comply with state requirements. He stated, in order for the project to stay on
track, the Engineers are recommending that the City purchase the calculated wetland credits. The cost for this
[$53,234.88] has been included in the project budget. He reminded that when the cost of the levee project goes
over the Department of Natural Resources (DNR) grant match, the DNR is committed to picking up additional
costs, so it is unlikely that these costs will come out of the City cost share.

Moorse reminded that the Council already approved the cost of purchasing these credits at the October 20,
2015 Council meeting. He stated that if those costs are higher, the Council would need to act on an amended
amount at the December 15, 2015 meeting.

a. Construction Management/Business Liaison — Moorse explained that the County has re-
evaluated the scope of the “Business Liaison” and they have decided to pick up 100% of the
cost of the liaison position for the County Road 21 project. The engineers from WSB will
perform construction management for all of the City street improvements.
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2. 33rd Street Design — Administrator Moorse summarized that at its November 17, 2015
meeting, City Council directed that the design for 33" Street be revised to reflect a two-way design.
There was also discussion about increased parking needs for the historic bank building on the south side
of 33" Street. In preparing a concept plan for the two-way street with parking on both sides of the
street, the City Engineer discovered that the current perpendicular parking adjacent to the bank building
is partially on the bank building property.

Engineer Hankee explained the drawing showing a standard street width on 33 Street of 60 feet which would
include perpendicular parking on both sides of the street. Hankee spoke of possible easement vacation on 33w
Street. She indicated title work would need to be done to get legal easements confirmed. The title work would
need to identify the amount of easement possibly needed for inclusion of the south sidewalk.

Gordy Jarvis explained there was a background regarding easements requested by Baglios on 33" Street.

Bend spoke to the owners of the businesses, Afton House Inn and the Bank Building, about the City providing
them as much parking as possible in exchange for sidewalk easements.

Hankee indicated that the Downtown Improvement Projects Design Committee (DIPDC) indicated a need for
a sidewalk on the south side of 33 Street; there was also interest in making some “green space” on the street.

Bend spoke about the preferred aesthetically pleasing design of the plaza and levee opening for the greater
community, and not necessarily the benefits to the two adjacent businesses. He feels a compromise solution
would cause a loss of a few parking spaces to be able to put in some of the green space, for the “community
connection to the river” benefit that the City is desiring. The City does not want to go through condemnation
procedures, nor pay for, easements in order for a sidewalk to be included on the south side of 33" Street.

The business owners were in agreement that the City should measure and determine costs, parking, green
space for their review and consideration. They were willing to concede having green space on the street for the
opportunity to have parking as closely adjacent to their businesses.

Engineers will look at tightening up the width of the street. It was noted that the proposed sidewalk on the
south side will be more lined up with the view-shed to the city docks and the river.

Jarvis reminded that he is concerned about the need to store snow at the ends of the parking lots and requested
that the City keep this in mind.

3. Final Downtown Lighting Plan — The light pole height was changed to be shorter. Hankee
confirmed the dimensions. Council agreed that this height seemed more in scale with Afton. It was determined
that no additional approval was needed by Council for this design detail. Therefore the lighting plan and design
was complete.

1:52 p.m. [The Deputy Clerk was dismissed from the meeting at this point. Ron Moorse took the minutes of the
meeting from this point forward.]

C. Proposed 2016 Budget and Tax Levy — Moorse provided an outline of the 2016 budget and tax levy,
and indicated he and the City Accountant had reviewed the budget to find items to reduce the levy a
bit. One was the building Permit Fee revenue, which was increased to $86,000 to reflect an average
of the past 4 years. Both Mayor Bend and Council member Richter were reluctant to icnease the
Building Permit fee revenue line item.

Nelson suggested that, since the City’s grant application for funding for the internet access expansion
project was unsuccessful, the Council may want to re-think the $125,000 levy for the internet
expansion project.

Ross indicated it is important not to lose momentum on the internet project, and indicated the levy
should be retained.

The Council discussed the internet project and funding sources at length.

Palmquist suggested reducing the internet levy and placing the funds into a reserve fund.

Mayor Bend indicated he did not want to reduce the levy, but would support placing a portion of the
levy into a reserve fund.
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Richter indicated City funding for internet infrastructure is different from funding for street
infrastructure because the City does not own the internet infrastructure.

Nelson asked for a clarification of the City Administrator pay adjustment in the budget, and the
Council requested a copy of the City Administrator employment agreement to review the pay
adjustment language

Richter requested staff provide the last ten years of Building Permit Fee revenue amounts.

D. Historical Museum Agreement — Palmquist indicated he would support funding at the $5,000 level.

Mayor Bend indicated there is more work to do to clarify services the Museum could provide to the

City.

The Council indicated it would be helpful to review the operating expenses and revenues of the
museum.

Ross indicated he would be glad to provide that information.

E. Comprehensive Plan Update Process Planning — Nelson suggested the city should obtain some level
of assistance from a consultant planner. He also indicated the process needs to start with the Planning
Commission
The Council agreed the update process will involve making tweaks to the current plan vs. making
wholesale changes. The Council also agreed that the Council should have a joint worksession with
the Planning Commission top discuss potential issues to be addressed and how the process should go.

F. Office Assistant Position Hiring Process Update — Moorse indicated interviews are being scheduled
with five candidates with the goal of bringing a recommendation for appointment to the December 15
Council meeting.

[Joe Richter left the meeting at 3:30p.m.]

5. ADJOURN — Motion/Second: Nelson/Palmquist. To adjourn the meeting at 3:50 p.m. Motion carried
4-0-0.

Respectfully submitted by:

Kim Swanson Linner, Deputy Clerk

and

Ronald J. Moorse

Approved by Council (on December 15, 2015) as (check one): Presented: Amended:

Signed by Mayor Richard Bend Date
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11/18/15
11/18/15
11/19/15
11/19/15
11/19/15
11/19/15
11/19/15
11/20/15
11/20/15
11/20/15
11/20/15
11/20/15

PRT CONTRACT

Time

122
145:
126:
152:
:25:
:02:

13:
15:

17:

CIBWPFR$. tXT

washington County Sheriff's office
CONTRACT ICR's
contract Report for AFTON

the period 11/01/15

For
ICR #

115037557
115037580
115037680
115037692
115037698
115037704
115037724
115037737
115037769
115037818
115037835
115037865
115037892
115037906
115038046
115038064
115038075
115038081
115038102
115038115
115038133
115038140
115038148
115038162
115038166
115038173
115038190
115038224
115038231
115038233
115038293
115038296
115038371
115038373
115038380
115038461
115038473
115038475
115038493
115038593
115038598
115038606
115038647
115038666
115038720
115038733
115038735
115038755
115038757
115038839
115038851
: 115038872
ICR REPORT

ID#

0198
0091
0061
0198
0091
0087
0130
0076
0092
0160
0100
0160
0094
0094
0096
0170
0160
0091
0176
0176
0089
0176
1202
0087
0087
0160
0176
0115
0100
0091
0115

0130
0091
0100
0139
0139
0139
0092
0139
0096
0150
0063
0075
0094
1205
0094
0179
0070
0100
0096
0176

washington

Street Name

OAKGREEN AV
32ND ST
STAGECOACH TR
SAINT CROIX TR
HUDSON RD

15TH ST

SAINT CROIX TR
50TH ST
FAHLSTROM PL
MANNING AV
STRAWBERRY HILL
SAINT CROIX TR
194

NEAL AV
MANNING AV
MANNING AV
AFTON HILLS DR
40TH ST

SAINT CROIX TR
SATIL AWAY CAFE
MAJESTIC PINES
MANNING AV
MANNING AV
45TH ST

194

SAINT CROIX TR
SAINT CROIX TR
MANNING AV
OAKGREEN CIR
SAINT CROIX TR
MANNING AV
PATELEY BRIDGE
TRADING POST TR
15TH ST
MAJESTIC PINES
MAJESTIC PINES
HUDSON RD
SAINT CROIX TR
HUDSON RD

NEAL AV

AFTON HILLS DR
STAGECOACH TR
NEAL AV
TOMAHAWK DR
NEAL AV

40TH ST

AFTON HILLS DR
8TH ST
STAGECOACH TR
ODEL AV

ODELL AV
HUDSON RD

To 11/30/15
complaint

CAR VS DEER INFO *COMP
BURN COMPLAINT

EXTRA PATROL REQUEST

CAR VS DEER

DEAD DEER

ANIMAL ASSIST

DIRECTED PATROL

ALARM

AUDIBLE ALARM

CHK AREA

OFFICER INFO

DIRECTED PATROL

ERRATIC DRIVER

ROAD HAZARD

SUSPICIOUS ACTIVITY
TRAFFIC 82-24442 SPEED 70/55
MEDICAL www) FYEL 1¥FF
ROAD HAZARD

DIRECTED PATROL

VEHICLE LOCKOUT
TRESPASSING

NEIGHBOR COMPLAINT *COMP D/N
DWI *%*RESTACK ERIN SMITH 7
GUNSHOTS HEARD

DRIVING COMPLAINT

DIRECTED PATROL

TRAFFIC

PASSING ON THE SHOULDER
OFFICERS INFO

DEAD DEER

SPEEDING, 69 IN A 55

RECEIPT# 150003346

THEFT REPORT

ALARM

OFFICERS INFO

OFC QUESTIONS

TRAFFIC

CITY COUNCIL MEETING

ALARM

TRAFFIC-CITATION

BURG ALARM

RESIDENTIAL BURG ALARM
VANDALISM/EXTRA PATROL REQ
SCAM REPORT
VEHICLE VS DEER
TRAFFIC

ALARM

UNK SITUATION-
TREE BLKING
OFFICER INFO

XF

**REQ AMB ROUT

ALARM
TREAPASSSING COMPLAINT
13S page 3
12/01/15 5:00:02

county sheriff's office
CONTRACT ICR's

Page 2




CIBWPFR$. txt

Contract Report for AFTON
For the Period 11/01/15

ID#

0176
0160
0147
0187
0061
0176
0120
0087
0115
0160
0077
1261
0093
0176
0098
1291
0130
0115
0115
0152
0176
0198
0130
0088
0063
0189
0139
0139
0139
0157
0090
0076
0139
0139
0139
0139
0139
0139
1205
0091
1291
0091

ICR #

115038880
115038922
115038941
115039010
115039013
115039016
115039030
115039054
115039065
115039076
115039080
115039090
115039140
115039166
115039181
115039192
115039212
115039221
115039234
115039236
115039266
115039319
115039333
115039352
115039379
115039402
115039418
115039443
115039446
115039449
115039481
115039485
115039487
115039494
115039501
115039549
115039553
115039573
115039588
115039731
115039732
115039780
115039796 0067
115039842

115039856 1208
115039864 1208

Date Time

11/20/15 18:52:
11/21/15 9:29:
11/21/15 15:29:
11/22/15 14:33:
11/22/15 15:13:
11/22/15 15:56:
11/22/15 21:38:
11/23/15 6:32:
11/23/15 8:14:
11/23/15 9:40:
11/23/15 9:54:
11/23/15 11:03:
11/23/15 15:47:
11/23/15 :
11/24/15 6:
11/24/15 8:
11/24/15 9:
11/24/15
11/24/15
11/24/15
11/24/15
11/25/15 3:
11/25/15 8:
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/26/15
11/26/15
11/26/15
11/26/15
11/26/15
11/27/15
11/27/15
11/27/15
11/28/15 2:
11/30/15 7:
11/30/15 7:
11/30/15 10:
11/30/15 11:
11/30/15 15:
11/30/15 17:
11/30/15 19:

Total ICRs Processed: 150

*% END OF REPORT *¥

Street Name

40TH ST

HWY 94

SAINT CROIX TR
I94EB

HUDSON RD
SAINT CROIX TR
70TH ST
TRADING POST TR
MANNING AV
50TH ST

SAINT CROIX TR
MANNING AV

I9%4

TRADING POST TR
SAINT CROIX TR
SAINT CROIX TR
PARTRIDGE CIR
MANNING AV
MANNING AV
15TH ST

SAINT CROIX TR
MANNING AV
HUDSON RD

WEST OAKGREEN C
10TH ST

ST CROIX TR
45TH ST
MANNING AV
SAINT CROIX TR
40TH ST

wB 94

MANNING AV
42ND ST

SAINT CROIX TR
50TH ST

SAINT CROIX TR
SAINT CROIX TR
HUDSON RD
RIVER RD
MANNING AV
SAINT CROIX TR
HUDSON RD
SAINT CROIX TR
AFTON HILLS DR
TRADING POST TR
STAGECOACH TR

Page 3

To 11/30/15
Complaint

TRAFFIC

LOOSE DOGS

INTOXICATED FEMALE **LEVEL 3**
SEMI NOT STOPPING
SUSPICIOUS VEHICLE
TRAFFIC

TRAFFIC / SPEED

DEER VS CAR

SPEEDING, 70 IN A 55
MEDICAL LEVEL 1
DISABLED VEHICLE
TRAFFIC

ANIMAL CONCERN

LOUD VEHICLE

SUSPICIOUS ACTIVITY
RENEWAL OF LIQUOR LICENSE
THEFT REPORT

SPEEDING, 71 IN A 55
SQUAD - FLAT TIRE

CHILD PROTECTION REFERRAL
MAIL THEFT

ROAD DEBRIS

TRAFFIC SPEED

EXTRA PATROL REQUEST
INJURED DEER

TRAFFIC: SPEED 74/55
MEDICAL LEVEL 1

CAR VS DEER

THEFT/JUST OCCURED
MEDICAL LEVEL 1
ACCIDENT UNKN INJURIES
WELFARE CONCERN
SHOOTING COMPLAINT
MEDICAL LEVEL 1

VEHICLE LOCKOUT

TRAFFIC

TRAFFIC

OPEN GATE

BURGLAR ALARM

TRAFFIC HAZARD

RENEWAL OF LIQUOR LICENSE
MOTORIST ASSIST

ANIMAL CONCERN

RECEIPT# 150003522
SUSPICIOUS VEHICLE.
VEHICLE OFF THE ROADWAY




PRT CONTRACT ICR REPORT

Date

11/01/15
11/01/15
11/01/15
11/01/15
11/01/15
11/02/15
11/02/15
11/03/15
11/03/15
11/03/15
11/03/15
11/03/15
11/04/15
11/04/15
11/04/15
11/04/15
11/04/15
11/05/15
11/05/15
11/05/15
11/05/15
11/05/15
11/05/15
11/06/15
11/06/15
11/06/15
11/06/15
11/06/15
11/06/15
11/06/15
11/06/15
11/07/15
11/07/15
11/07/15
11/07/15
11/07/15
11/07/15
11/07/15
11/08/15
11/08/15
11/08/15
11/08/15
11/08/15
11/08/15
11/09/15
11/09/15
11/09/15
11/09/15
11/09/15
11/09/15
11/09/15
11/09/15

PRT CONTRACT

Time

:08:
:23:
:33:
:19:
126:
:39:

17:
17:
17:
18:

18:

CIBWPFRS. txt

I3S
12/01/15

washington County Sheriff's office
CONTRACT ICR's
Contract Report for AFTON

the Period 11/01/15

For
ICR #

115036477
115036478
115036493
115036500
115036536
115036630
115036654
115036671
115036718
115036721
115036731
115036744
115036810
115036837
115036887
115036899
115036907
115036946
115036949
115036963
115037032
115037033
115037043
115037054
115037080
115037097
115037098
115037164
115037166
115037191
115037192
115037209
115037221
115037224
115037230
115037238
115037268
115037276
115037343
115037344
115037348
115037381
115037390
115037399
115037423
115037428
115037443
115037529
115625166
115117828
115037536
115037537

ICR REPORT

ID#

0189
0091
0091
0091
0142
0170
0170
0157
0091

0091
0159
0091

0170
0170
0160
0081
0160
0176
0134
0176
0151
0063
0100
0100
0176
0094
0090
0072
1202
0160
0160
0125
0063
0160
0176
0091
0091
0160
0176
0088
0089
0130
0130
0130
0139
0100

0100
0089

Street Name

194

NEAL AV
STAGECOACH TR
HUDSON RD
CROIXVIEW DR
AFTON

SAINT CROIX TR
MANNING AV
32ND ST

32ND ST

32ND ST

SAINT CROIX TR
NEAL AV

15TH ST
STAGECOACH TR
32ND ST

15TH ST

SAINT CROIX TR
SAINT CROIX TR
AFTON

SAINT CROIX TR
MOYER AV

40TH ST

50TH ST

AFTON HILLS DR
ST CROIX TR
SAINT CROIX TR
SAINT CROIX TR
40TH ST

NEAL AV
TRADING POST TR
MANNING AV
STAGECOACH TR
STAGECOACH TR
STAGECOACH TR
40TH ST

SAINT CROIX TR
SAINT CROIX TR
40TH ST

MORGAN AV
SAINT CROIX TR
TRADING POST TR
NEAL AV

50TH ST

AFTON BLVD
HUDSON RD
SAINT CROIX TR
30TH ST

30TH ST

30TH ST

AFTON HILLS DR
AFTON HILLS DR

Page 1

To 11/30/15
Complaint

TRAFFIC: SPEED 86/70
BURG ALARM

SICK RACOON

DRIVING COMPLAINT
CHILD SAFETY CONCERN
DRUG ACTIVITY
VEHICLE LOCKOUT
SPEED 88/55

LOST DOG/INFORMATION
CIVIL PROCESS CASE
CIVIL PROCESS CASE
ANIMAL ASSIST

BUS VS DEER

FRAUD REPORT
RECEIPT# 150003189
PROPERTY CONCERN
LOST DOG

DIRECTED PATROL
FOUND BIKE

ILLEGAL HUNTING
DIRECTED PATROL
BURGLARY

CAR VS DEER
ALARM

911 MISDIAL
OFFICER INFO
OFFICER INFO
DIRECTED PATROL

POSS STALLED VEHICLE
AUDIBLE ALARM

ALARM

DWI

TRAFFIC

TRAFFIC

TRAFFIC CIT-SPEED
LOOSE CATTLE

DIRECTED PATROL
DIRECTED PATROL
INJURED DEER

ANIMAL ATTACK
DIRECTED PATROL
DISTRUBANCE

DOMESTIC  **RSTK 139
VEHICLE VS DEER
NEIGHBOR COMPLAINT
TRAFFIC SPEED
DIRECTED PATROL SPEED
ACCIDENT/UKN INJURIES
ACCIDENT/UKN INJURIES
ACCIDENT/UKN INJURIES
PARKING COMPLAINT
PARKING CONCERN

I3S
12/01/15

Page 1

5:00:02

**RESTACK--176 CA

*ERSTK 2

*AOA k]
*AOA."“

Page 2

5:00:02




Date

11/10/15
11/10/15
11/10/15
11/11/15
11/11/15
11/11/15
11/11/15
11/11/15
11/12/15
11/12/15
11/12/15
11/12/15
11/12/15
11/12/15
11/13/15
11/14/15
11/14/15
11/14/15
11/14/15
11/14/15
11/14/15
11/14/15
11/15/15
11/15/15
11/15/15
11/15/15
11/15/15
11/16/15
11/16/15
11/16/15
11/16/15
11/16/15
11/17/15
11/17/15
11/17/15
11/17/15
11/17/15
11/17/15
11/18/15
11/18/15
11/18/15
11/18/15
11/19/15
11/19/15
11/19/15
11/19/15
11/19/15
11/20/15
11/20/15
11/20/15
11/20/15
11/20/15

16:
18:
19:

3:
17:
20:
23:
10:
11:
16:
20:
20:

5:

5:
13:
15:
17:

CIBWPFRS$. txt

washington County Sheriff's office
CONTRACT ICR's
Ccontract Report for AFTON

For the Period 11/01/15

ICR #

115037557
115037580
115037680
115037692
115037698
115037704
115037724
115037737
115037769
115037818
115037835
115037865
115037892
115037906
115038046
115038064
115038075
115038081
115038102
115038115
115038133
115038140
115038148
115038162
115038166
115038173
115038190
115038224
115038231
115038233
115038293
115038296
115038371
115038373
115038380
115038461
115038473
115038475 -
115038493
115038593
115038598
115038606
115038647
115038666
115038720
115038733
115038735
115038755
115038757
115038839
115038851
115038872

PRT CONTRACT ICR REPORT

ID#

0198
0091
0061
0198
0091
0087
0130
0076
0092
0160
0100
0160
0094
0094
0096
0170
0160
0091
0176
0176
0089
0176
1202
0087
0087
0160
0176
0115
0100
0091
0115

0130
0091
0100
0139
0139
0139
0092
0139
0096
0150
0063
0075
0094
1205
0094
0179
0070
0100
0096
0176

washington

Street Name

OAKGREEN AV
32ND ST
STAGECOACH TR
SAINT CROIX TR
HUDSON RD

15TH ST

SAINT CROIX TR
50TH ST
FAHLSTROM PL
MANNING AV
STRAWBERRY HILL
SAINT CROIX TR
194

NEAL AV
MANNING AV
MANNING AV
AFTON HILLS DR
40TH ST

SAINT CROIX TR
SATL AWAY CAFE
MAJESTIC PINES
MANNING AV
MANNING AV
45TH ST

194

SAINT CROIX TR
SAINT CROIX TR
MANNING AV
OAKGREEN CIR
SAINT CROIX TR
MANNING AV
PATELEY BRIDGE
TRADING POST TR
15TH ST
MAJESTIC PINES
MAJESTIC PINES
HUDSON RD
SAINT CROIX TR
HUDSON RD

NEAL AV

AFTON HILLS DR
STAGECOACH TR
NEAL AV
TOMAHAWK DR
NEAL AV

40TH ST

AFTON HILLS DR
8TH ST
STAGECOACH TR
ODEL AV

ODELL AV
HUDSON RD

To 11/30/15
Complaint

CAR VS DEER INFO *COMP
BURN COMPLAINT

EXTRA PATROL REQUEST

CAR VS DEER

DEAD DEER

ANIMAL ASSIST

DIRECTED PATROL

ALARM

AUDIBLE ALARM

CHK AREA

OFFICER INFO

DIRECTED PATROL

ERRATIC DRIVER

ROAD HAZARD

SUSPICIOUS ACTIVITY
TRAFFIC 82-24442 SPEED 70/55
MEDICAL wERLEVEL 1%%%
ROAD HAZARD

DIRECTED PATROL

VEHICLE LOCKOUT
TRESPASSING

NEIGHBOR COMPLAINT *COMP D/N
DWI **RESTACK ERIN SMITH 7
GUNSHOTS HEARD

DRIVING COMPLAINT

DIRECTED PATROL

TRAFFIC

PASSING ON THE SHOULDER
OFFICERS INFO

DEAD DEER

SPEEDING, 69 IN A 55

RECEIPT# 150003346

THEFT REPORT

ALARM

OFFICERS INFO

OFC QUESTIONS

TRAFFIC

CITY COUNCIL MEETING

ALARM

TRAFFIC-CITATION

BURG ALARM

RESIDENTIAL BURG ALARM
VANDALISM/EXTRA PATROL REQ
SCAM REPORT
VEHICLE VS DEER
TRAFFIC

ALARM

UNK SITUATION-
TREE BLKING
OFFICER INFO

XF

**REQ AMB ROUT

ALARM
TREAPASSSING COMPLAINT
13S Page 3
12/01/15 5:00:02

county Sheriff's office
CONTRACT ICR's

Page 2




Date

11/20/15
11/21/15
11/21/15
11/22/15
11/22/15
11/22/15
11/22/15
11/23/15
11/23/15
11/23/15
11/23/15
11/23/15
11/23/15
11/23/15
11/24/15
11/24/15
11/24/15
11/24/15
11/24/15
11/24/15
11/24/15
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/25/15
11/26/15
11/26/15
11/26/15
11/26/15
11/26/15
11/27/15
11/27/15
11/27/15
11/28/15
11/30/15
11/30/15
11/30/15
11/30/15
11/30/15
11/30/15
11/30/15

Total ICRs Processed:

e

Time

18:

9:
15:
14:
15:
15:
21:

10:
11:
15:
17:
19:

CIBWPFRS. txt
Contract Report for AFTON
For the Perijod 11/01/15

ID#

0176
0160
0147
0187
0061
0176
0120
0087
0115
0160
0077
1261
0093
0176
0098
1291
0130
0115
0115
0152
0176
0198
0130
0088
0063
0189
0139
0139
0139
0157
0090
0076
0139
0139
0139
0139
0139
0139
1205
0091
1291
0091
0067

1208
1208

ICR #

115038880
115038922
115038941
115039010
115039013
115039016
115039030
115039054
115039065
115039076
115039080
115039090
115039140
115039166
115039181
115039192
115039212
115039221
115039234
115039236
115039266
115039319
115039333
115039352
115039379
115039402
115039418
115039443
115039446
115039449
115039481
115039485
115039487
115039494
115039501
115039549
115039553
115039573
115039588
115039731
115039732
115039780
115039796
115039842
115039856
115039864

Street Name

40TH ST

HWY 94

SAINT CROIX TR
I94EB

HUDSON RD
SAINT CROIX TR
70TH ST
TRADING POST TR
MANNING AV
50TH ST

SAINT CROIX TR
MANNING AV

I94

TRADING POST TR
SAINT CROIX TR
SAINT CROIX TR
PARTRIDGE CIR
MANNING AV
MANNING AV
15TH ST

SAINT CROIX TR
MANNING AV
HUDSON RD

WEST OAKGREEN C
10TH ST

ST CROIX TR
45TH ST
MANNING AV
SAINT CROIX TR
40TH ST

wB 94

MANNING AV
42ND ST

SAINT CROIX TR
50TH ST

SAINT CROIX TR
SAINT CROIX TR
HUDSON RD
RIVER RD
MANNING AV
SAINT CROIX TR
HUDSON RD
SAINT CROIX TR
AFTON HILLS DR
TRADING POST TR
STAGECOACH TR

150

END OF REPORT **

Page 3

To 11/30/15
Complaint

TRAFFIC
LOOSE DOGS

INTOXICATED FEMALE **|EVEL 3**
SEMI NOT STOPPING
SUSPICIOUS VEHICLE
TRAFFIC

TRAFFIC / SPEED

DEER VS CAR

SPEEDING, 70 IN A 55
MEDICAL LEVEL 1

DISABLED VEHICLE

TRAFFIC

ANIMAL CONCERN

LOUD VEHICLE

SUSPICIOUS ACTIVITY
RENEWAL OF LIQUOR LICENSE
THEFT REPORT

SPEEDING, 71 IN A 55
SQUAD - FLAT TIRE

CHILD PROTECTION REFERRAL
MAIL THEFT

ROAD DEBRIS

TRAFFIC SPEED

EXTRA PATROL REQUEST
INJURED DEER

TRAFFIC: SPEED 74/55
MEDICAL LEVEL 1

CAR VS DEER

THEFT/JUST OCCURED
MEDICAL LEVEL 1

ACCIDENT UNKN INJURIES
WELFARE CONCERN

SHOOTING COMPLAINT
MEDICAL LEVEL 1

VEHICLE LOCKOUT

TRAFFIC

TRAFFIC

OPEN GATE

BURGLAR ALARM

TRAFFIC HAZARD

RENEWAL OF LIQUOR LICENSE
MOTORIST ASSIST

ANIMAL CONCERN

RECEIPT# 150003522
SUSPICIOUS VEHICLE.
VEHICLE OFF THE ROADWAY




8A

City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date Dec.15, 2015 Afton, MN 55001

Council Action NMeno

To: Honorable Mayor Bend and Members of the City Council

From: Ron Moorse, City Administrator

Date: December 9, 2015

Re: Budget and Tax Hearing - 2016 Proposed Budget and Tax Levy

2016 Budget - Resolution 2015-77, 2016 Tax Levy - Resolution 2015-78

Budget and Tax Hearing

The Budget and Tax Hearing is an opportunity to provide an overview of the proposed 2016 budget and
tax levy and to obtain public input regarding the budget and tax levy prior to adopting the final 2016 budget
and tax levy. The following is an overview of the City of Afton proposed 2016 budget. The proposed 2016
budget reflects the effort to expand and upgrade high speed internet access throughout the City, additional
funding for roadway maintenance, and funding for planned debt service payments related to the downtown

improvement projects.

Proposed Budget and Tax Levy

At its December 8, 2015 work session, the Council discussed the proposed budget and tax levy, including
the levy for the expansion of internet access, adjusting building permit fee revenue to reflect a more
conservative estimate and providing funding for the Afton Historical Museum.

Because the City was not successful in its application for a grant through the Minnesota Office of
Broadband to assist in funding a community wide expansion of high speed internet access, the Council
discussed whether to maintain the $125,000 levy for the expansion project or wait to see if a new funding
plan can be put in place. This discussion included the options of maintaining or reducing the levy and
placing it into a reserve fund pending a new financially feasible funding solution. The attached proposed
budget includes the $125,000 levy.

The proposed budget reflects Building Permit Fee revenue of $80,000 vs. the figure of $86,000 proposed
by staff at the December 8 work session. The lower figure reflects the Council’s direction regarding being
conservative in projecting these types of revenues. The Council requested information on the level of
Building Permit Fee revenue over the past ten years. That information is attached. There were three years
during the ten year period (2009 to 2011) when the Building Permit Fee revenue was less than $80,000.

The proposed budget does not currently include funding for the Afton Historical Museum.

The total tax levy required to fund the attached proposed 2016 budget is $1,908,692. This is a $204,509
or 12% increase over the 2015 levy. The three main items causing this increase are a $125,000 levy for an
internet access expansion project, an increase of $34,000 or 13.4% in expenditures for street maintenance,
and a $48,535 or 13.2%, increase in debt service (related to the downtown improvement projects).




Budget Overview and Resolutions
Attached is a 2016 budget overview that provides an outline of the proposed 2016 budget and tax

levy. The 2016 Final Budget spreadsheet is also attached.

Also attached are resolutions adopting the final 2016 budget and the final 2016 tax levy. The
City is required to submit the final tax levy to the County by December 30.

COUNCIL ACTION REQUESTED

Motion regarding the adoption of a Resolution 2015-77 adopting the final 2016 Budget in
the amount of $2,082,901.

Motion regarding the adoption of a Resolution 2015-78 adopting the final 2016 Tax Levy
in the amount of $ 1,908,692.

@ Page 2




City of Afton 2016 Preliminary Budget Overview

The following is an overview of the City of Afton proposed 2016 budget. The proposed 2016 budget reflects
the effort to expand and upgrade high speed internet access throughout the City, additional funding for
roadway maintenance, and funding for planned debt service payments related to the downtown
improvement projects.

Tax Levy, Tax Rate and Impact on Property Owners

Tax Levy
The proposed 2016 budget results in a total tax levy, including the General Fund levy and the debt service

and transfer levies, of $1,908,692. This is a $204,509, or 12% increase over the total 2015 levy. The three
main items causing this increase are a $125,000 levy for an internet access expansion project, a $34,000 or
13.4% increase in expenditures for street maintenance, and a $48,535 or 13.2%, increase in debt service
(related to the downtown improvement projects).

Tax Rate
Based on the proposed total levy, the City’s tax rate would be increased from 27.716% in 2015 to 30.166%

in 2016.

Impact on Property Owners

The proposed budget and tax levy would result in the City’s share of property taxes on a home valued at
$200,000 being $565.03, an increase of $63.93 or 12.76% over 2015. For a home valued at $500,000 the
City’s share of property taxes would be $1,564.94, an increase of $179.13 or 12.93% over 2015. For a
commercial property valued at $500,000, the city’s share of property taxes would be $2,880.98, an increase
of $317.23 or 12.37%.

Tax Levies and Transfers

e The levy and transfer for the road paving debt service has been reduced by $50,000, or 16.1% to
reflect the reduced debt service obtained by the refunding of the 2005 road paving bonds.

e A levy and transfer for the interest payments on the temporary bonds for the downtown
improvement projects has been added in the amount of $28,000.

e A levy and transfer for the debt service on a planned low interest loan from the Public Facilities
Authority (PFA) for the wastewater collection and treatment system project has been added in the
amount of $70,000.

e A levy of $125,000 has been added to pay the cost of the City-wide expansion and upgrade of high
speed internet access.

General Fund Budget

The General Fund Budget includes expenditures and revenues related to the general day-to-day operation of
the City.




General Fund Expenditure Highlights

The proposed 2016 General Fund expenditures are $1,192,833. This is an increase of $58,449 or 5.2%, over
the 2015 budget. The proposed General Fund budget reflects an effort to address street repair needs while
limiting discretionary expenditures.

Key items affecting the General Fund expenditures are:

e  Crack sealing and seal coating expenditures have increased by $3,000, or 5.6%.

e Road surface maintenance and pothole repair expenditures have increased $16,000 or 53.3%, to reflect
actual expenditure levels and maintenance needs.

¢ Brush and tree trimming and mowing along roadways and culvert repair expenditures have increased
$14,000 or 56% to reflect actual expenditure levels and maintenance needs.

¢ Building Inspection Fees are up $9,250 or 40.7% to reflect building and remodeling trends. (These
expenditures are offset by Building Permit Fee revenues.)

e City Administrator pay is increasing by $5,887, or 6.6%, due to the 3% general cost-of-living adjustment
and a step adjustment.

e Fire and Ambulance service expenditures for Afton are up $12,940, or 5.9%, which reflects the Lower
St. Croix Valley Fire Department’s $20,990, or 4.91% overall increase in its charges to its contracted
cities. Afton pays a larger cost share due to the cost allocation formula set forth in the Joint Powers
Agreement between the five contracting Lower St. Croix cities: Afton, Lakeland, Lakeland Shores, Lake
St. Croix Beach and St. Mary’s Point.

e Police Service expenditures are up $2,100, or 1.2% based on the estimated cost increase from the
Washington County Sheriff’s Department.

General Fund Revenue Highlights
Building Permit Fee revenue is up $15,000 or 23.1%. Other revenues are generally flat.

Downtown Improvement Projects

The downtown improvement projects, including the wastewater collection and treatment system to serve the
Old Village downtown area, the levee, stormwater, local road and CR 21 improvements, are planned for
construction in 2016 and 2017. Costs related to interest payments on temporary bonds being used to provide
interim financing, and debt service on a planned low interest loan from the state Public Facilities Authority
to provide long term financing for the projects are included in the proposed 2016 budget.
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City of Afton
Statement of Revenues & Expenses by Fund - Summary
January 2004 through November 2015
Jan « Dec 04 Jan - Dec 05 Jan - Dec 06 Jan - Dec 07 Jan - Dec 08 Jan - Dec 09 Jan - Dec 10 Jan - Dec 11 Jan - Dec 12
100 Gen't Fd
A.Rev
A0S Lic, Fees & Permits
4400 Afton Bldg Insp Fees 183,713.50 134,460.50 164,479.37 109,905.00 177,024.00 64,079.85 69,814.00 78,831.50 85,983.00
4401 Bldg & Eng'g Inspection Fee 0.00 925.00 850.00 800,00 600.00 0.00 1,105.00 1,070.00 965.00
4440 Zoning Fees & Permits 0.00 0.00 0.00 0.00 0.00 742.50 0.00 0.00 0.00
Total A0S Lic, Fees & Permits 183,713.50 135,385.50 165,329.37 110,705.00 177.624.00 64,822 35 70,919.00 79,901.50 86,948.00
Total A. Rev 183,713.50 135,385.50 165,329.37 110,705.00 177,624.00 64,822.35 70,919.00 79,901.50 86,948.00
B. Exp
BOIG&A
B1.2 Prof Serv
5350 Bldg Insp Fees - Stensland  (63,584.00) (49236.00) (76541.56) (45270.00) (60,745.00) (29509.18) (30231.00) (33479.00) (35805.00)
Total B1.2 Prof Serv (63,584.00)  (49,236.00) (76,541.56) (45,270.00) (60,745.00)  (29,509.18) (30,231.00) (33,479.00) (35,805.00)
Total B0O1 G & A (63,584.00)  (49,236.00) (76,541.56) (45,270.00) (60,745.00)  (29,509.18) (30,231.00) (33,479.00) (35,805.00)
Total B. Exp (63,584.00)  (49,236.00) (76,541.56) (45,270.00) (60,745.00)  (29,509.18) (30,231.00) (33,479.00) (35,805.00)
Total 100 Gen'l Fd 120,129.50 86,149.50 88,787.81 65,435.00 116,879.00 35313.17 40,688.00 46,422.50 51,143.00
TOTAL 120,129.50 86,149.50 88,787.81 65,435.00 116,879,00 35313.17 40,688.00 46,422.50 51,143.00
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City of Afton
Statement of Revenues & Expenses by Fund - Summary
January 2004 through November 2015
Jan - Dec 13 Jan - Dec 14 Jan - Nov 15 TOTAL
100 Gen'l Fd
A.Rev
A0S Lic, Fees & Permits
4400 Afton Bldg Insp Fees 181,192.00 86,884.50 112,923.00 1449290.22
4401 Bldg & Eng'g Inspection Fee 2,729.00 800.00 1,050.01 10,894.01
4440 Zoning Fees & Permits 0.00 0.00 0.00 742.50
Total A0S Lic, Fees & Permits 183,921.00 87,684.50 113,973.01  1460,926.73
Total A. Rev 183,921.00 87,684.50 113973.01  1,460,926.73
B.Exp
BOIG&A
B1.2 Prof Serv
5350 Bldg Insp Fees - Stensland ~ (68,952.00) (36910.00) (46661.00) (576923.74)
Total B1.2 Prof Serv (68,952.00)  (36,910.00) (46,661.00)  (576,923.74)
Total BOI G & A (68,952.00)  (36,910.00) (46,661.00)  (576,923.74)
Total B. Exp (68,952.00)  (36,910.00) (46,661.00)  (576,923.74)
Total 100 Gen'l Fd 114,969.00 50,774.50 67,312.01 884,002.99
TOTAL 114,969.00 50,774.50 67,312.01 884,002.99

Page 2
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RESOLUTION 2015-77

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING THE FINAL 2016 BUDGET

BE IT RESOLVED by the City Council of the City of Afton, County of Washington,
Minnesota, to approve the 2016 Budget as presented in Attachment A.

Total Budget $2,082,901

The City Administrator/Clerk is hereby instructed to transmit a certified copy of this Resolution
to the County Auditor of Washington County, Minnesota.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 15th DAY OF
DECEMBER, 2015.

SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmquist:
Richter:
Ross:
Nelson:
Bend:
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RESOLUTION 2015-78

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION ADOPTING FINAL TAX LEVIES FOR 2016
BE IT RESOLVED by the City Council of the City of Afton, County of Washington, Minnesota,

that the following sum of money be levied in the current year for collection in 2016, upon taxable
property in the City of Afton, for the following purposes:

Final General Certified Levy $1,492,224
Final Debt Service Fund Certified Levy: Fire Station

Expansion/Remodel $58,468
Final Debt Service Fund Certified Levy — Road Improvement $260,000
Final Debt Service Fund Certified Levy — Downtown Improvement

Projects (Temp Bonds $28,000+ PFA Loans $70,000) $98,000
Total Final Certified Levy $1,908,692

The City Administrator/Clerk is hereby instructed to transmit a certified copy of this Resolution
to the County Auditor of Washington County, Minnesota.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 15TH DAY OF
DECEMBER, 2015.

SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmquist:
Nelson:
Ross:
Richter:
Bend:
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City of Afton

Meeti“g Date Dec-1 5, 201 5 3033 St. Croix Trl, P.O. Box 219

Council Action Meno

To:
From:
Date:
Re:

Afton, MN 55001

Honorable Mayor Bend and Members of the City Council

Ron Moorse, City Administrator

December 11, 2015

Supplemental -- Budget Information — High Speed Internet Access

At the December 8 work session, the Council discussed options related to the levy for a project
to expand high speed internet access community-wide. The discussion was based on the City’s
unsuccessful grant application for the project, and uncertainty about whether the project would
still be feasible without the grant. A key factor in the feasibility was how federal Connect
Across America (CAF) funding, to be obtained by CenturyLink (CTL) would affect the
feasibility. Subsequent to the work session, Council member Ross had an in-depth discussion
with Richard Gacke from CenturyLink on a Plan “B” for completing the community-wide
project. The following is an outline of the key points of that discussion.

1)
2)
3)
4)
5)

6)
7)

Mr. Gacke provided a CAF map (see attached) which shows the areas in Afton that will be served
through federal funding.

Mr. Gacke indicated “the CAF build out in Afton will absolutely happen in 2016” and that “CTL
has already accepted the CAF funds to do so”.

The CAF eligible homes roughly include those in the NW corner of Afton, parts of Neal and a
good portion of southern Afton.

In the CAF eligible areas where DSLAMs currently exist, the DSLAMs will be upgraded so all
homes served by that DSLAM will have a minimum of 10mb & 1mb speeds.

If a home that is not CAF qualified falls within a CAF funded build out area those un-qualified
homes will be upgraded.

The exact number of CAF homes will not be available until mid-January.

Mr. Gacke feels that once the CAF eligible homes and those homes served by Comcast are
subtracted out of the overall project, there is a good chance the entire project can be completed
with the combined Afton and CTL money.
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RESOLUTION 2015-79

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING 4M FUND TRANSFERS FOR - NOVEMBER, 2015

BE IT RESOLVED THAT the City Council of the City of Afton, County of Washington,
Minnesota, authorizes the transfer of the following sums of money between the City’s 4M Fund
Accounts, as detailed in Exhibit A — 4M Fund Transfers — Month of NOVEMBER, 2015.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 15th DAY OF

DECEMBER, 2015.
SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmquist:
Richter:
Ross:
Nelson:
Bend:
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CITY OF AFTON
DRAFT PLANNING COMMISSION MINUTES
December 7, 2015, 7:00 PM

1. CALL TO ORDER — Chair Barbara Ronningen called the meeting to order at 7:00 p.m.
2. PLEDGE OF ALLEGIANCE — was recited.

3. ROLL CALL — Present: Langan, Wroblewski, Chair Ronningen, Kopitzke, Kilmer, Patten and Nelson.
Excused Absences: Seeberger and Doherty. Quorum present.

ALSO IN ATTENDANCE — Council Liaison Stan Ross, City Administrator Ron Moorse and Deputy Clerk
Kim Swanson Linner.

4. APPROVAL OF AGENDA — Item 8a, Solar Power Hour was added.

Motion/Second: Patten/Wroblewski. To approve the December 7, 2015 Planning Commission agenda as
amended. Motion carried 7-0-0.

5. APPROVAL OF MINUTES -
a. November 2, 2015 Planning Commission Meeting Minutes — Line 52: “Meyer’s nephew” was changed

to “Meyer’s son-in-law, Chris Wagner;” Line 49, “Federal” was changed to “federal.”

Motion/Second: Patten/Kopitzke. To approve the November 2, 2015 Planning Commission Meeting
minutes as amended. Motion carried 7-0-0.

6. REPORTS AND PRESENTATIONS -

a. Washington County Public Health Presentation Regarding the Land Application of Septage — Chair
Ronningen gave the floor to the Department of Public Health and Environment staff from Washington County,
Jeff Travis and Girard Goder, who presented the changes in the revised Washington County Septic Ordinance,
which was adopted in April, 2014. Cities have one year to adopt or revise the County ordinance. The Planning
Commission has been studying the portion of the ordinance dealing with the “land spreading of septage” and
was why the County was invited to speak and answer questions.

Jeff Travis explained that the federal Environmental Protection Agency (EPA) rules and the Minnesota
Pollution Control Agency (MPCA) have allowed the land spreading of septage for years, but the County has
now codified it into their ordinance. The County will administer the permitting, inspection, reporting and
notification to cities of maintainers who wish to land spread septage according to each municipality’s wishes.
Travis showed the acquifer sensitivity, soil survey and agriculture zones which showed the relative suitability of
land in Afton for land spreading of septage.

Girard Goder presented the three methods of application of septage to limit pathogens and nuisances to the
land and neighbors: injection (not seen or smelled); Incorporation (surface applied and must be turned into soild
within 6 hours); Pre-treated with Lime (it is pH balanced to kill pathogens prior to application directly onto
soil). He reviewed the potential dangers: 1) Chemicals & Metals-are low risk, as septage can only come from
residential; 2) Medication Metabolites-animal antibiotics and growth hormones and human antidepressants, etc.;
3) Pathogens-the risk is reduced through time and distance; harvesting food crops must be two years after an
application.

Commissioners asked whether ordinance language that is “silent” is considered “allowed” or “prohibited.”
The County views that “silent” means it is allowed; it must be specifically prohibited in the ordinance. For this
ordinance, the County allows land spreading of septage, but they will work with whatever the city wants to do.

Other questions addressed were about the permit process and timeline, whether the City could be notified of
approved permits, and that the City may restrict the type of application of septage on the land.

Moorse summarized concerns stating that the City is looking to the County to manage the process for the
safety of the land and residents.




Afton Planning Commission
Meeting Minutes DRAFT
December 7, 2015

7. PUBLIC HEARINGS - none.

8. NEW BUSINESS -
a. Solar Power Hour — Chair Ronningen explained that the City received information from the Midwest

Renewable Energy Association offering a communities a free one-hour educational seminar called “Solar Power
Hour.” They will present how solar systems work, outline the benefits and incentives, describe the installation
process and talk about available financing options. She felt this would be beneficial to offer to Afton residents.

Motion/Second: Wroblewski/Nelson. To schedule a “Solar Power Hour” for the January 4, 2016 Planning
Commission meeting for the benefit of Afton residents, to be advertised on the city website and the city
newsletter. Motion carried 7-0-0.

9. OLD BUSINESS

a. Ordinance Amendment Prohibiting the Land Application of Septage — Administrator Moorse
summarized that at its October meeting, the Planning Commission had recommended to City Council that land
spreading of septage be prohibited. At the November 2 meeting, the Planning Commission heard a presentation
by representatives of Meyer Sewer Service in support of the land application of septage. To be fully informed,
the Planning Commission requested that staff from the Washington County Public Health Department be invited
to its December 7 meeting to provide information regarding the land application of septage and other tweaks of
the revised septic ordinance which the County adopted in April 2015. It was noted that the City must adopt the
new ordinance by reference, or adopt changes to the revised ordinance, by April 2016.

The Planning Commission felt they needed to do due diligence in reviewing the entire Washington
County revised ordinance for discussion at the January 4 meeting. After the Planning Commission
discussion, a Public Hearing can then be scheduled, possibly for the February 2016 meeting.

b. Draft City Council Minutes - Update on City Council Actions — Council Liaison Stan Ross reported that
the Council approved the Wilcox after-the-fact variance with conditions for not allowing the accessory building
to be used as a second dwelling unit. The Council also approved the VHS brush regulations with the addition of
language that the brush must come from on site of the property requesting the permit.

10. ADJOURN —

Motion/Second: Patten/Nelson. To adjourn the meeting at 8:13 p.m. Motion carried 7-0-0.

Respectfully submitted by:

Kim Swanson Linner, Deputy Clerk

To be approved on January 4,2016 as (check one): Presented: or Amended:
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& Associates, Inc.

englneering - planning - environmental - construction 477 Temperance Street
St. Paul, MN 55101
Tel: 651-286-8450
Fax: 651-286-8488

Memorandum

To: Honorable Mayor and City Council, City bf Afton
From: Diane Hankee, PE, City Engineer

Date: December 15, 2015

Re: December Engineering Staff Report

WSB Project No. 1856-450

1.

Downtown Improvement Project Update

We received our MPCA Sanitary Permit and are working getting the project certified (plans and specifications
approved). There are two projects being bid:

1. Treatment site — Bid opening February 2, 2016

2. Roadways, Levee, Collection System, Lift Stations and Forcemain — Bid Opening March 8, 2016

We are working on the project specifications and going from a 90% plan to a final plan (this includes 33™
Street) and final adjustments to the sanitary sewer depth.

We will be working with effected residents regarding the following:
1. Well variance concurrence for the sanitary sewer services. Recommended with our Minnesota
Department of Health permit.
2. BWSR grant application and low income verification process.

People are encouraged to respond as there is a potential financial benefit.

Approve Plans and Specifications and Authorize Advertisement for Bids for the Wastewater Treatment System

Action: Consider Resolution 2015-81 Approving Plans and Specifications and Authorizing
Advertisement for Bids for the Wastewater Treatment System.

Agreement with Xcel Energy for Extension of Three Phase Power

The stormwater and sanitary sewer lift stations require that three phase power be extended into the Downtown
Village. The City’s electrical engineer has coordinated with Xcel Energy to provide the enclosed agreement to
extend this service. The cost of this work is part of the overall funding for the project.

Action: Approve contract with Xcel Energy in the amount of $9,904.28.

If you have any questions, please contact me at 651-286-8479 or dhankee@wsbeng.com.

St. Cloud ¢ Minneapolis ¢ St. Paul
Equal Opportunity Employer
wsbeng.com

Y:\admimAdmin - CITY COUNCIL\2015\12-15-15\ENG-December Staff Report.doc
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: = 701 Xenfa Avenue South
Suite 300

Minneapolis, MN 55416
Tel: 72’63,-_541.~98C_)0 .
Fax: 76354141700 /.1 |

November 19, 2015

Mr. Ron Moorse
Administrator

City of Afton

3033 Saint Croix Trail
PO Box 219

Afton, MN 55001

Re: WSB & Associates, Inc. 2016 Rate Schedule

Dear Mr. Moorse:

WSB is grateful for our relationship with your team and community, and we look forward to continuing
to build our relationship and support you as you deliver the long-range community vision. We
appreciate the opportunity to present you with our 2016 rate schedule.

We are continuing to develop and grow our services in the areas of engineering, planning,
environmental, urban design, and construction services, so that we can better serve you in the years
ahead. With our proactive approach and investment in technology, quality staff, and education, we
have been successful in improving our officiencies, and have thus been able to offset the ever-increasing
industry costs related to staff, benefits, and insurance. Asa result, we are able to propose an increase
of 2.4% for our 2016 rates which is less than what we are experiencing from market pressures and

competition for quality staff.

{n 2016, we will be diligently working to create additional value for your projects and your community,
and we are certain that you will recognize our focus on continuous process improvement and customer
satisfaction. The following key points confirm your choice to have WSB serve you and your community:

Improved Project Delivery

Effective project management is a key to successful project delivery. Whether the project is large or
small, managing the project’s scope, budget, schedule, risk, and changes is critical. We are investing in
staff resources and innovative software solutions that will enhance the performance of our team in this
area. Our goal is to be the industry leader in the area of project controls.

Expanded Capabilities

The phrase “a picture is worth a thousand words” is often used to describe a visualization exercise.
Similar to our investment in enhanced project management, WSB will be investing in staff and software
resources that will result in improved visualization tools to support you as you implement projects in the
community. We are confident that providing project stakeholders with improved visualization exhibits
will result in better clarity of information and a more engaged process.

Equal Opportunity Employer
wsheng.com




2016 Rate Schedule a8
o~
Billing Rate/Hour z
bt
Principal $158 2:)
Associate / Senior Project Manager $137]$147]%158 %
Project Manager $121/$127($133 %
Project Engineer $1041$112]31211$1271$133 i
Graduate Engineer $80]$85($92]$98
Sr Landscape Architect / Sr Planner / Sr GIS Specialist $109]$1181$125]$1331$138
Landscape Architect / Planner / GIS Specialist $66$741$811$891$991$104
Engineering Specialist / Senior Environmental Scientist $90/$98]$105]$112]$121[$130
Engineering Technician / Environmental Scientist $52|$60]56715741$791$85
Construction Observer $871$94] 8991510518110
Coring Crew
One-Person Crew $162
Two-Person Crew $238
Survey Crew
One-Person Crew $132
Two-Person Crew $164
Three-Person Crew 3184
Underwater Inspection Dive Team $460
Office Technician $42]$65]$75385
Costs associated with word processing, cell phones, reproduction of common correspondence and mailing
are included in the above hourly rates. Vehicle mileage is normally included in our billing rates, but can be
* charged separately if specifically outlined by contract.
Reimbursable expenses include costs associated with plan, specification and report reproduction, permit fee,
delivery cost, efc.
Rate Schedule is adjusted annually.
Multiple rates illustrate the varying levels of experience within each category.
Engineering = Planning » Eovironmental = Construction -

wsbeng.com




10B3

City of Afton
3033 St. Croix Tri, P.O. Box 219

Meeting Date Dec.15, 2015 Afton, MN 55001
Council Action Meno

To: Honorable Mayor Bend and Members of the City Council

From: Ron Moorse, City Administrator

Date: December 9, 2015

Re: Cooperative Agreement with Washington County Regarding the Downtown

Improvement Projects — Resolution 2015-80

The Council, at its December 8, 2015 work session, reviewed a draft cooperative agreement with
Washington County that sets out the responsibilities of the City and the County regarding the
projects, the City and County cost participation and estimated costs, and the process and timing of
payments from the County to the City during construction. Staff had planned to update the
cooperative agreement with updated cost amounts in time to include the updated agreement in the
meeting packet. However, the update process was not complete at the time the packet was
prepared. The updated cooperative agreement and the related cost-shares map and spreadsheet will
be provided to the Council as soon as it is completed. Attached is the draft agreement the Council
reviewed at its work session. Also attached for the Council’s consideration is a resolution

approving the cooperative agreement.

COUNCIL ACTION REQUESTED

Motion regarding the adoption of a resolution approving a cooperative agreement with
‘Washington County regarding the Downtown Improvement Projects.




RESOLUTION 2015-80

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

RESOLUTION APPROVING A COOPERATIVE AGREEMENT WITH WASHINGTON
COUNTY REGARDING THE DOWNTOWN IMPROVEMENT PROJECTS

WHEREAS, the City of Afton and Washington County are cooperating in the design,
construction and funding of an interrelated set of improvement projects in the Old Village
downtown area; and

WHEREAS, a cooperative agreement has been prepared to set out the responsibilities of the
City and the County regarding the projects, the City and County cost participation and
estimated costs, and the process.and timing of payments from the County to the City
during construction; and

WHEREAS, the agreement includes a map showing the main elements of the downtown
projects and the cost shares, and a spreadsheet that details the estimated cost shares.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Afton does
hereby approve the cooperative agreement with Washington County regarding the
downtown improvement projects, including the attached cost shares map and spreadsheet.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 15th DAY OF

DECEMBER, 2015.
SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmgquist:
Richter:
Ross:
Nelson:
Bend:




COOPERATIVE AGREEMENT BETWEEN : WASHINGTON COUNTY
THE CITY OF AFTON AND WASHINGTON COUNTY CONTRACT NO.
FOR CONSTRUCTION OF COUNTY STATE AID HIGHWAY DEPT. - PUBLIC WORKS
(CSAH) 21, CSAH 18, SANITARY SEWER, LEVEE AND DIVISION __ TRANSPORTATION
LOCAL STREETS TERM  Signature to Completion

THIS AGREEMENT, by and between the City of Afton, a municipal corporation, hereinafter
referred to as the “City”, and Washington County, a political subdivision of the State of

Minnesota, hereinafter referred to as the “County”:

,ﬁ,\

LR

WITNESSETH: \“%‘%

WHEREAS, the City and the County desire to improve the sqi@ﬁ}ﬁéig&gperations of the county
roads and local streets, install sanitary sewer, reconstruct tb@;ﬁﬁaodkegee along the St. Croix
River and install aesthetic amenities in downtown Afton;a gi*&‘ \‘““\“\‘%‘%\

WHEREAS, a collaborative effort between the Citx@@;’the County to study?éé‘ﬁdgvaluate a

range of alternatives for these improvements res_{ligjce*a"m the development of E%eoggrred
alternative as shown and attached as Exhibit Aﬁ%n Aftoﬁ%mprovement P‘r@ge?,ct”; and

WHEREAS, a preliminary cost estimate for construct‘i‘d% g's%béén prepared cooperatively by the
City and County and it is attached as ﬁgibg B “Prelimin’a\%?%Construction Cost Estimate”; and

S S
WHEREAS, the City and County will sh‘a\_ge in‘thg;gost of con%eiwe%gn in accordance with the
Washington County Cost Participation Poljgy, #8007 tor%;@ooperﬁﬁe\l—lighway Improvement

. e SEL . SIS RIS
Projects as shown on Exhibjt.B,and as ouﬁnaad in Sie%‘lom‘%\ilgj;%‘@f.thls*Agreement; and
. LW

D ) R
ex%epleral, s?é‘fg%and local funds for these improvements; and

WHEREAS, the City de8Jfes to g

i . s ‘\‘(
improvement; and S ygg }%‘ R &%‘*

P
SR o] SRh
WHEREAS, the C@ﬁ%sires ’%jﬁ%é County B%;gxd and State Aid to fund this transportation

WHEREAS IS AGreementis

SthisiAdre

Statuted{8217 sub iy,

@%§ : ’*%x%% :
NOW<EHEREFORE, IT IS%@EREBY
x\\%‘i&%\ ﬁ;}%‘
I. PURE (Q%E
The pu?%@oig of this ;g“feement is set forth in the above whereas clauses which are all
incorporeﬁ%_ tby re’f*é*‘géﬁce as if fully set forth herein and shall consist of this agreement

and Exhibit%,&%g@% ihitown Afton Improvement Project) and Exhibit B (Preliminary

Construction O%?Estimate).

s
s

il. PLANS, SPECIFICATIONS AND BID PROPOSAL PREPARATION

A. The City will enter into a contract with an engineering firm for the preparation of the
construction plans and specifications for all City related project elements as shown in
Exhibit A. The City will ensure the inclusion of all provisions relating to contractor or
subcontractor conformance with City funding and permit requirements. The city will
compile all project related plans, specifications, provisions, obtain all necessary

approvals and prepare the bid proposal package.
-1-




- VL.

The County will enter into a contract with an engineering firm for the preparation of
the construction plans and specifications for all County related project elements as
shown in Exhibit A. The County will provide the City with these specifications and
provisions as well as those relating to contractor or subcontractor conformance with

County funding requirements.

PROJECT PERMITS

The City will obtain all necessary permits for the project. The City will be responsible
for all costs related to obtaining permits and all permits vgjl ik%e applied for and

obtained in the name of the City. %‘%‘;;
RIGHT OF WAY AND EASEMENTS . &1‘%%%&&

A.

The City will acquire all permanent rights-of-way, E ermanéhf@égsements, and
)l
related costs and all rights-of—way-angé{;eégs‘ements will be-acquired“";g{ge name of the
3
necessary for construction of local streé%‘% sgnitany??SeWer and flood levee that

. e Y]
temporary slope easements from parcels imp: b@‘ted by the cong}gggtnon of local
streets, sanitary sewer and flood levee. ERETCity will be respon's‘lb@cfor all land
City. Any rights-of-way, permanent eagéments, andiﬁ‘emporary slope~ea§pments
cannot be obtained through negotiation w'illgﬂ’jegg‘}%%‘}‘ﬁhﬁed by the City through eminent
domain proceedings. S, T
2

R,

T
saof-way,\b}%:{’”

e
Bty

;

St }
- 320 \Zﬁ‘,ﬁ?%?&a_ ‘*}?’:&%‘ : - . .
temporary slope easements fr@ﬁr%\‘%&parce s‘\\;mpaé%fd by%b% construction of storm
X
e S*for construction of the storm-water ponds that

water ponds as e ik
LTS o,
€0 : fEWays permanent easements, and
temporary gg;g;e easements neces g r - . '
‘e..rgyll be acquired by the City through eminent
R !

The City will acquire all permapen Tigh rimanent easements, and
identified on EXQIBit A. TheColinty, wi Harticipate in the land value
costs as outlinédga\%éjgetion Vil G A@“E&i‘%hts-o o
§‘<§s«z
cannot be'i‘g;l\ﬁt‘ained throﬁgﬁ negotial]

L g .
domam%ggeeedmgs. N 2
%" 2 3 G SO A ‘;"“ﬂ
ek, @ SiRee S
The County wn,!lggﬁ@e permé‘ng:@r[gbts-of-way, permanent easements, and

ﬂé”%ﬁ‘}%ﬁ,“‘.{&“&&p\ LN AAIOOS . H
e @Q@g%y%gopex‘ea‘s(ements from parcels impacted by construction of CSAH 21 and

SEESAH 1‘87?5%%@2 C%fﬁty}cwill be responsible for all land related costs and all rights-of-

4

S 3 . -
ﬁ%ﬁﬁ"% way and easgl; Qntsﬁ]@% acquired in the name of the County. Any rights-of-way,_

A

R

'x'x;g%"}k ermanent eé%;‘g ;:&entsfé@g\%emporary slope easements necessary for construction
%i f CSAH 21 an&li%SAH 18%hat cannot be obtained through negotiation will be

&

ARSI é‘:
ADVERTzls%QENI%f%«;g

o)
Squired by the Colinty through eminent domain proceedings.

246

AWARD OF CONTRACT

Uw’l D

A. After the%b"‘-ﬁgggg%%;pecifications and provisions have been approved, all necessary
rights—of—wa;.éand easements have been acquired, and all permits obtained the City
will advertise for construction bids.

B. The City will receive bids and award a construction contract to the lowest responsible
bidder. Concurrence of award by the County Engineer shall be a condition
precedent to the award of the bid.

LANDSCAPE PLANS

A. The County will prepare the necessary plans, specifications, provisions, obtain all

-2 -




VIL.

Vill.

necessary approvals and permits, and prepare the bid proposal package for the
landscape plans for the Downtown Afton Improvement Project.

The County will advertise for construction bids and award a construction contract to
the lowest responsible bidder. Concurrence of award by the City Administrator shall
be a condition precedent to the award of the bid.

CONSTRUCTION ENGINEERING

A.

The City will enter into a contract with an engineering firm for Construction
Engineering which includes construction inspection, constilgtion surveying and
staking, testing of all City related project elements as sﬁ‘gj:\\)?ln in Exhibit A. In addition
Construction Engineering includes overall contract ad l yistration for the construction

contract. %

&

The County will be responsible for the const ern mspectlork L(veymg and
staking, testing and construction engmeermg;,of all County relaied:prOJect elements
as shown in Exhibit A. The County Wlllxpagtrmpate in the cost of the:oyerall contract

administration as outlined in Section; VlﬁE‘ ¢ R

COST PARTICIPATION ITEMS AND ESTIMATEDQ DSTS

A preliminary cost estimate for%:onstructlon has be\gﬁ prepared cooperatively by the City
and.-County and it is attached as EXh(blt B “Prelimingp R yuConstruction Cost Estimate”.
The construction cost estimate i5: an o limate of the engl\geer and the cost participation

" breakdown is in accordarice with th %Wasm
for Cooperative High

A.

;;).

,ﬁiuounf%@‘ost Participation Pohcy #8001
A’\*‘M;} o S
hwa! lmproveme%PrOJects%E%\ e
Constructlon%k% TR %

The total es%mated cos\%{‘%ﬁgcons’cructﬁan is $12,194,243. The County will pay to the
City an esffﬁiated amounﬁof $3,199 127¢,\{for the construction of CSAH 21 and

$901 053\Kf6“‘rv he constr\% @%CSA!—‘I:&% as detailed in Exhibit B and summarized in
TABLE 1 of tF g;ag[eemen?‘ Aetua‘fﬁcon%tructlon costs will be based on the

@% ﬁs‘éctons unlt\p‘rgg’s and the qué"r’ﬁ:tles constructed.

%:

[

o

D.

e

/

v_i,\Q&\ &«.

In addition te:’m% constr\&ctlon costs set forth in Section VIil A, the County will pay to
the City an est!majged a‘ﬁfo“uQ‘t of $199,303 which is 50% of the estimated cost for the
ollowmg local st:;eets G

30th Street :(east of CSAH 21) and Pike Avenue as these roads will provide
\ access to: Iocal businesses during the reconstruction of CSAH 21.
B

&Afton Bo levard (east of CSAH 21) as this road will be excavated for storm

s%%%&@ iconvey county drainage.
These cos Szare detailed in Exhibit B and summarized in TABLE 1 of this agreement.

Actual construction costs will be based on the contractor’s unit prices and the
quantltles constructed. :

In addition to the construction costs set forth in Section VIl A and B, the County will
pay to the City an estimated amount of $150,000 for Aesthetic Amenities which is
approximately 3% of the estimated County construction cost. Actual construction
costs will be based on the contractor’s unit prices and the quantities constructed

Right-of-way




In addition to the amounts set forth in Section VIII A, B and C, the County shall pay
to the City 55% of the land value costs for storm water ponds required for the project.
This percentage is based on the County’s State Aid eligible cost share for the
project. The County will pay to the City an estimated amount of FXXXXXX as
detailed in Exhibit B and summarized in TABLE 1 of this agreement.

E. Contract Administration
Contract Administration includes conducting and recording the pre-bid, pre-

construction and weekly construction meetings, reviewing pay contractor pay

requests and payroll compliance and other administrative gngineering duties as

deemed necessary. The total cost of the Contract Adnglg}fa{ion is $XXXX. In

addition to the amounts set forth in Section VIii A, B,Q%T’ D, the County shall pay
% v

. of c - o, e
to the City 36% of the Contract Administration g%%%

&“
The total estimated amount the County will pay to the City is*sﬁ@marized in TABLE 1.

25

e U WATED
ITEMS %\ & i
CONSTRUGCTION - SAP 82-621-31 (CSAH 21) "SR $2,433,102.62
CONSTRUGTION - SAP 82-6185004(ESAH 18) Sy , $901,053.10
AESTHETIC AMENITIES (3% OFESTIMATED COUNprN
CONSTRUCTION COST) &"%‘3\ e g $150,000.00
TH ‘*‘"&"§§ x\\ﬁeﬁﬁ?\} N SRR
: 5&%% Mo
RIGHT-OF-WAY:AND EASEMENTS FORISTORM WATER'PONDS ,
(55% OF LA[}(@%UE) o L Y FXXXXX
CONTRACTABMINISTRATION (X%) iy - $XXXX
TOTAL ESTIMATED GOST it $XXXXXX
QEED sooivii i, h

. A

- zﬁﬁ%"‘%‘%ﬁ@%‘%%*\
;"x‘-‘ '~'u‘(‘“f€:’";k.
IX. %%MENT%%%%\ -
% x““‘ The City sﬁ"é‘u&,xw@en az%iéonstruction contract is awarded, prepare a schedule of prices
S, based on the\i%%tract URithrices and submit a copy to the County in Microsoft Excel
N ) R py y
“&iformat. The Co%%fy shall pay the City an amount equal to 10 percent of the

'eé;%@ated constriiction cost upon receipt of an invoice based on the contract unit
KN 5

regs, S
W
B. During c% fiiction, the City shall submit to the County an estimated cost of the
partial work:performed by the Contractor. Upon receipt of the estimated cost and
invoice, the County shall pay to the City, its share of the cost of the partial work

performed. The County shall pay within fourteen days of receipt of the invoice.

C. Upon completion of the work, the City shall prepare an updated construction cost
based upon the contract unit prices and the actual units of work performed and
submit a copy to the County. The City shall add to the County’s final construction
costs the amount of construction contract changes, if any, make necessary
adjustments for liquidated damages, if any, and ‘deduct County funds previously
advanced for the project by the County. The County agrees to pay to the City the

A




IX.

XI.

amounts due. In the event the calculations show that the County has advanced
funds in greater amount then is due the City, the City shall refund without interest the

amount to the County.

CONTRACT CHANGES

Any modifications or additions to the final approved plans and/or specifications of the
County’s portion of the project shall be made part of the construction contract through a
written amendment to the construction contract, but only after concurrence by the

County Engineer. ‘
CIVIL RIGHTS AND NON-DISCRIMINATION : %@‘r
The provisions of Minn. Stat. 181.59 and of any appllcabﬁ\\&@ idinance relating to civil
rights and discrimination shall be considered part o trﬁ*“? g&\\ent as if fully set further
herein, and shall be part of any Agreement entered lnto by the\p‘”‘rg es with any
contractor subcontractor, or material suppliers, ef\\a& N

A% : %‘:‘%‘“
WORKERS COVMPENSATION - %%%3‘ . S,
It is hereby understood and agreed that anv*; d all employees of the Coun?? “and all
other persons employed by the County in the{ Sipel é\rg\g ce of construction and/or

construction engineering work o, services requrred ‘opprovided for under this agreement
shall not be considered emplo;f?es‘*ojéhe City andz at it any and all claims that may or
might arise under the Worker's Co peqs tion Act ofﬂthe@tate of Minnesota on behalf of
said employees while so engagedfand any:a Qd all clarmsxmade by any third parties as a
consequence of any act or omrssroqon the parhof :said Co nty employees while so

RS o iy
engaged on any of thigigepstruction and/orecensf“rucfronx;engmeenng work or services to

be rendered heren%”%ﬁ ;Iﬁ‘n\no way b&ih %rgatlon c%zzr"éresponsrbrlrty of the City.
puss

S \%
INDEMNIFIC ﬁT[ON éz:,jc:{:s \%&
A. The City %gfees that jfg ‘é] defe d indefihify and hold harmless the County against

any.d and all hafgilrty I%ss damag "“étost\é"‘and expenses which the County may
\Ur or be requrred?o pay by reason of any negligent act by the

%ere

ustam
\gfzs @lty l%iéent,s offrcers or employees during the performance of this agreement.
ﬁ‘g‘:‘&The County gr;ees thgt‘IIEWlll defend, indemnify and hold harmless the City against
S

\any and all liabil it(y loss, da%f,nages costs and expenses which the City may hereafter
“‘%&' Jstain, incur or%e«requrred to pay by reason of any negligent act by the County, its
ge\%t%e\\ officers onemployees during the performance of this agreement.

C. Toa%‘erfua\est exti %ht permitted by law, actions by the parties to this Agreement are
lntende%%iié@nd shall be construed as a “cooperative activity” and it is the intent of
the parté‘sr ‘{:a\ﬁhey shall be deemed a “single governmental unit” for the purposes of

liability, as §ét forth in Minnesota Statutes, Section 471.59, subd. 1a(b). The parties

to this Agreement are not liable for the acts or omissions of another party to this

Agreement except to the extent they have agreed in writing to be responsible for the
~ acts or omissions of the other parties as provided for in Section 471.59, subd. 1a.

D. Each party’s liability shall be governed by the provisions of Minnesota Statutes,
Chapter 466 and other applicable law. The parties agree that liability under this
Agreement is controlled by Minnesota Statute 471.59, subdivision 1a and that the total
liability for the parties shall not exceed the limits on governmental liability for a single
unit of government as specified in 466.04, subdivision 1(a).

13
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Xil. CONDITIONS
The City shall not assess or otherwise recover any portion of its cost for this project
through levy on County-owned property.

Xlll. DATAPRIVACY

All data collected, created, received, maintained, or disseminated, or used for any
purposes in the course of this Agreement is governed by the l\/[g{nnespta Government
Data Practices Act, Minnesota Statutes 1984, Section 13.01 ,,;é;t‘g,eq. or any other
applicable state statutes and state rules adopted to implery é\%ﬁthe Act, as well as state
statutes and federal regulations on data privacy. ‘,J\;‘;\”
S * S

23 RO
= N
e

Xlv. TERM OF AGREEMENT . N

This agreement shall remain in full force and eﬁff‘é"fé’%ntil the Cod‘ﬁ%\f}:*;;akes final payment

to the City of the project. : S 2N
| 4 N
ho S % éh‘:’ﬁ %‘i“%\‘;‘\,

K £ad S
IN TESTIMONY WHEREOF the parties have dulye 'gguted t‘h"éf%si%’“‘greement by thé\‘??%duly
authorized officers. :

o

<

:\g‘;‘,‘

Date

N\

Gary Kriesel, Chair S SR Date g
County Board of Com Ai&;s_‘f‘;jé%(:j%%&ers h S

i 5 :\%& |
& | - |
%‘%ﬁ % g %‘é{lty Administrator Date
< § 2 e -
RS %&1

o

S
*&ﬁ”ﬁi{&\& .

“N
33 T
. “;‘:"““"D“‘*‘-“%‘%“%«Z rim,
X ate gy
"%% R :’:‘:@‘ﬁ‘%p

Molly O’Rourkesscee
County Aégi&%%gs,iré’&\@i?g{% ]

Approved as to form:

P R
P =
<§§§§ ‘ RN &
Approved.as to form: R ‘c\%}ﬁ%\
e = City Attorney Date
%%‘*e %
Asst County Attofig; AR Date
%%&R «éé%% 4 )
%@@ Recommended for approval:
)

City Engineer Date -




' XcelEnergy*

OVERHEAD SERVICE FORM

10B4

In consideration of Northern States Power Company, a Minnesota corporation (“Xcel Energy”), extending its

facilities to make 34.5K
to (Customer)

volt, 3

phase, #2 AL
Ron Moore City of Afton, MN

wire overhead service available

at (Service Address) 0

the sum of NINE THOUSAND NINE HUNDRED AND FOUR DOLLARS 28/100

will be paid to Xcel Energy by (if other than above)

(City) Afton, MN
Dollars ($ 9,904.28 )
Ron Moore City of Afton, MN

Address (if other than above) 3033 St. Croix Trl S

In accordance with the following terms:

City PO box 219 Afton, MN 55001

Xcel Energy plans to upgrade the line from just north of 33rd St. S south to upper 34th St. S with new 3-ph over
power. At upper 34th St. S Xcel Energy will install new underground cable to a new pad mount 150kva. Please see
attached sketches for further detail. restoration is the responsibility of the customer. price is valid for 90 days.

Credit Approval:

Receipt of the above amount hereby acknowledged on behalf of Xcel Energy by

Alex Autio

The undersigned Customer understands that such payment will give Customer no ownership interest in said facilities
and said facilities shall at all times remain the sole property of Xcel Energy. Customer’s and Xcel Energy’s rights and
obligations with respect to the facilities and the services provided through the facilities are subject to additional terms

and conditions as provided in the General Rules and Regulations and/or in the Rate Schedules of Xcel Energy's
Electric Rate Book for Customer's specific service, as they now exist or may hereafter be changed, on file with the

state regulatory commission in the state where service is provided.

The undersigned Customer agrees to pay the cost of relocating any portion of said overhead facilities from the

Company's designated location needs.

Dated this day of
Customer: Print Full Name Ron Moore City of Afton, MN
Signature
Xcel Energy Rep: Print Full Name
Signature
$ Specific service location or route $ Relocation of overhead lines
$ Excess distribution construction $ Three phase service requested
where single phase is adequate
$ Excess service extension $ Specific service voltage requested
$ Temp. svc. KVA $ 9,904.28 Other, explain
Phase line upgrade to 3-ph

Less than one year
More than one year
Transformers required

Xcel Energy Representative

Construction $  9,904.28 Removal $

Xcel Energy Work Order
Total $ 9,904.28

Form 17-2758
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DESIGNER: ALEX AUTIO
OFFICE: 651-458-4452
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P1 TO P8- REMOVING EXISTING 1-PH
CU AND REBUILD W/ 3-PH #2 ACSR
P8 TO P9- EXTEND CENTER PHASE

W/ NEW #2 ACSR. MAKING SPAN
3-PH.
P9- EXTEND 1-PH D.E. ON CENTER
PHASE 34.5 BUILD (C-15)

P8- BUILD REMAINNG PHASES ON
DOUBLE D.E. (C-32) CENTER PHASE
FROM NORTH AND OUTSIDE
PHASES GOING SOUTH. BUILD 34.5

CONST.

P7- REPLCAE EXISTING POLE W/
NEW 45'-2 POLE. REPLACE EXISTING
19.9KVA TRANSFORMER W/ NEW
50KVA 120/240V RE-USE POI(E-12).
BUILD AS 3-PH TANGENT 34.5KVA
CONST. TRANSFER PRIMARY,

SECONDARY, SERVICES, AND STL. ™|

P6- REMOVE EXISTING STEP DOWN

TRANSFORMER. REBUILD POLE TO
3-PH TANGENT (C-20) RE- USE
EXISTING POLE TOP. 34.5KV

f———e

1599

-7.9 )(

|UPGRADE
/ 2-PH TO 3-PH

/ s a/v mlﬁxa?L'E!?

32

:10F 2

.C.'Eﬂl Ei’lﬂ‘f
\wd S

Perrot Ave

32nd St S

33rdsts

Peanington Ave S

Afton |
C:{’;; Steamboat
Park
351h 5tS
36th St S

AZH SLS |
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P&REE&NAD“;(TSTT?NZ%EJLE w/ \UTHETS P12 UPGRADE FROM
CEE \
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City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date Dec.1 S5, 2015 Afton, MN 55001

Council Action Menmo

To: Honorable Mayor Bend and Members of the City Council

From: Ron Moorse, City Administrator

Date: December 9, 2015

Re: Wenck Proposal and Contract for Next Phase of Engineering Services for the Wastewater
Treatment System

Wenck Associates has been providing engineering services to the City related to the design of the
wastewater treatment system, as well as the completion of a hydrogeological study and an Environmental
Assessment Worksheet. The next phase of engineering services involves finalizing plans and specs,
bidding, construction, and post construction engineering services. Wenck Associates has provided a
scope of services and cost proposal for these services, as well as a contract reflecting the proposal and
cost. The total cost is $220,000. The proposal and contract are attached for the Council’s consideration.

COUNCIL ACTION REQUESTED

Motion regarding accepting the proposal from Wenck Associates for engineering services
involving finalizing plans and specs, bidding, construction, and post construction
engineering services, and approving the contract reflecting the proposal with a cost not to
exceed $220,000.




AGREEMENT FOR ENGINEERING SERVICES

THIS AGREEMENT made and entered into this 15™ day of December, 2015

Between:

And:

City of Afton (hereinafter called “CLIENT”)
3033 St. Croix Trail S.
Afton, MN 55001

Wenck Associates, Inc.

1800 Pioneer Creek Center

P.O. Box 249

Maple Plain, Minnesota 55359 (hereinafter called “WENCK™)

(and together “the Parties”)

Witnesseth that the Parties hereto agree, each with the other, as follows:

10.

PROJECT
This Agreement pertains to the provision of engineering services for the City of Afton Large Subsurface Sewage Treatment System project; hereinafter called the

“Project.”

SCOPE OF SERVICES
The services to be performed by WENCK for the Project are as follows and referred to as the “Services.” The Services may be modified by a written, mutually
agreeable Change Order. The Services are described in the attached Exhibit A - Scope of Work and include the estimated cost allowance for the Services.

COMPENSATION
The compensation will be based on time and materials. The estimated cost allowance for these services is $220,000 (the "Estimate"). WENCK agrees it will obtain

prior written consent from CLIENT if the total for the services will exceed above the Estimate.

TERM
WENCK will commence the Services promptly and communicate with the CLIENT frequently to convey milestones completed and anticipated.

TERMINATION
This Agreement may be terminated by CLIENT upon notice in writing to WENCK. CLIENT shall forthwith pay to WENCK all amounts, including all expenses and

other charges payable as of termination date.

PROFESSIONAL RESPONSIBILITY / LIMITATION OF LIABILITY/INDEMNITY

WENCK will provide:

A.  The standards of care, skill and diligence normally provided by competent, reputable professionals in the Twin Cities area in the performance of the Services
contemplated by this Agreement.

B. WENCK agrees to indemnify and hold harmiess CLIENT from any claim, cause of action, demand or other liability or loss or expense of any nature or kind
(including reasonable attorneys fees and expenses) arising out of (i) any negligent act or omission of WENCK or any of WENCK ’s subcontractors, consultants,
contractors or employees in connection with the work performed under the terms of this Agreement, or (ii) the breach by WENCK of the standard stated in
Section 6.A above or any other obligation of WENCK under this Agreement.

DISPUTE RESOLUTION/GOVERNING LAW

If a dispute arises out of or in connection with this Agreement or the breach thereof, the dispute will be settled by negotiation between the Parties. If any dispute cannot
be resolved in this matter, within a reasonable length of time, parties agree to attempt non-binding mediation or any other method of altemative dispute resolution prior
to filing any legal proceedings. The governing law shall be the law of State of Minnesota.

NOTICE AND OFFICIALS

WENCK will appoint a Project Manager who shall be in charge of the Project for WENCK. CLIENT shall designate in writing an official who shall be authorized to
act for the CLIENT. The person so appointed by WENCK will maintain close contact with the authorized representative of CLIENT. All notices to WENCK, including
without limitation, those concerning changes in the scope of Services shall be directed in writing to the appointed Project Engineer or Project Manager at the address
shown above. Notices to CLIENT shall be directed in writing to CLIENT at the address of CLIENT shown above or to such other address as the CLIENT may in

writing designate.

CONFIDENTIALITY :

WENCK shall hold confidential all confidential business or technical information obtained from the CLIENT or its affiliates or generated in the performance of such
services rendered on this project. WENCK shall not disclose such information without the CLIENT’s consent except to the extent required for: (a) performance of the
services on this project; (2) compliance with professional standards of conduct for the preservation of public safety, health and welfare; (3) compliance with any court
order for other governmental directive; or (4) protection of WENCK against claims or liabilities arising from the performance of services rendered on this project,
provided that in each case, WENCK shall first give CLIENT five (5) business days’ advance notice or if necessary such shorter notice as is reasonable under the
circumstances. WENCK s obligations hereunder shall not apply to information in the public domain or lawfully acquired on a non-confidential basis from others.

MISCELLANEOUS

This Agreement i) constitutes the entire agreement between the Parties, ii) supersedes any previous representations or agreements between the Parties with respect to
the Service, iii) may be modified or amended only in a writing signed by the Parties, and iv) shall inure to the benefit of and be binding upon the Parties, their
respective permitted successors and assigns. Neither Party may assign this Agreement in whole or in part without the express written consent of the other Party.
Nothing in this Agreement is to be construed to create any rights in any third party (including without limitation vendors and contractors working on the Project
whether as third party beneficiaries or otherwise).

1of2




IN WITNESS WHEREOF the parties have duly executed this Agreement.

“CLIENT”
City of Afton

By:

Title

Date

“WENCK”
Wenck Associates, Inc.

By:

Y

Peter G. Miller

Principal

December 15, 2015

Date

20f2
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EXHIBIT A WENCK

Responsive partner.
Exceptional outcornes.

Large Subsurface Sewage Treatment System

Afton, MN

Engineering Services — Final Plans & Specifications, Bidding, Construction, & Post
Construction

December 15, 2015

The following proposed scope of work is for engineering services related to finalizing plans
and specifications, MPCA approval, bidding, construction, and post construction of the City
of Afton Large Subsurface Sewage Treatment System (LSTS). The scope of work is broken
down into four separate phases including (1) Finalize Plans & Specifications, (2) Bidding, (3)
Construction, and (4) Post-construction.

Finalize Plans & Specifications Phase:

1. Prepare final plans for purposes of bidding.

2. Prepare the final project manual to include bidding requirements, contracting
requirements, funding documents, and technical specifications for purposes of
bidding. .

Submit final bidding plan and specification documents to the MPCA.
Respond to and administer MPCA final plan and specification review and approval.

W

Bidding Phase:
1. Advertise and administer project contract documents on the Quest Construction Data

Network (QuestCDN).

2. Contact Disadvantaged Business Enterprises (DBE), Minority Business Enterprises
(MBE), Women Business Enterprises (WBE), and Small Business in Rural Areas
(SBRA) as required by the Public Facilities Authority where feasible.

3. Assist the Client with pre-bid preparation and be present at the pre-bid conference.

This conference will address project design, equipment selection and suppliers,

construction materials and methods, schedule, and provide an opportunity to answer

questions. .

Assist the Client with bidding questions and bid review.

Develop, administer, and update the plan holders list.

Prepare and issue any necessary bidding addenda.

Hold bid opening meeting in Afton, Minnesota.

Prepare bid tabulation.

Assist the Client with Contractor selection.

ORNOUA

Construction Phase:

1. Review and approve LSTS related equipment shop drawings and material
specifications submitted by the Contractor for conformance with plans and
specifications.

2. Administer and attend preconstruction meeting.

3. Review prepared pay requests for accuracy to work conducted, conduct construction
progress measurements, assist with any change orders, develop punch list, and
answer contractor questions.

4. Wenck will provide experienced onsite personnel to observe construction for
conformance with project plans and specifications. This service is envisioned to be
full-time (~40 hrs./week) and occur for up to 20 weeks. During the course of

Wenck Associates, Inc. | 1800 Pioneer Creek Center | P.O. Box 249 | Maple Plain, MN 55359-0249
Toll Free 800-472-2232 ' -Main 763-479-4200 - Email wenckmp@wenck.com  Web wenck.com
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City of Afton WENCK

December 15, 2015

N

10.

Responsive partner.
Exceptional outcomes.

observation, Wenck will conduct construction progress measurements for comparison
to Contractor submitted pay requests.

Wenck will conduct field/construction documentation including photographs and
measurements.

Administer and attend bi-monthly construction project meetings.

Conduct Contractor payroll review and documentation assistance.

Provide correspondence and interaction necessary with funding agencies and the
MPCA during construction of the project.

Wenck will attend the start-up to observe, assist, confirm, and document the system
start-up procedure. Wenck will notify the MPCA at least 14 days before the initiation
of operation.

Wenck will prepare an Operation and Maintenance (O&M) manual that addresses (1)
management and operation, (2) monitoring and, (3) system service requirements as
required by MPCA.

Post Construction Services:

1.

Wenck will revise the original O&M Manual as required by the permit for construction
related changes. A completed MPCA Operation and Maintenance manual certificate
of completion form will be prepared and submitted to the MPCA.

Based on Contractor supplied redline markups, construction observation notes, and
measurements, Wenck will prepare record drawings of the constructed LSTS. The
design construction drawings will be modified to reflect these changes and new plans
will be issued in electronic Portable Document Format (PDF).

Conduct up to six follow-up site visits to address contractor related construction
issues and operations assistance.

Based off the final walkthrough, review of performance records, operation, and
maintenance reports, and correspondence with the system Operator, Wenck will
approve and certify the wastewater project as required by the permit.

Final construction record drawings and specifications will be submitted to the MPCA
as described in the MPCA Wastewater Treatment Facility Construction, “wg-wwtp5-
87", Record Documents guidelines.

Conduct a final system walkthrough one-year following the Initiation of
Operation/Substantial Completion of the project to ensure the system continues to
operate per plan and specification. This final walkthrough should be accompanied by
the system Operator, Contractor, Client, MPCA, Funding Agency(s), and Wenck.
Prepare and submit the EPA Underground Injection Well Inventory form as required
by Federal regulations. This form will inventory the LSTS in the EPA’s septic system
database.

2
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City of Afton WENCK
December 15, 2015

Responsive partner.
Exceptional outcomes.

Cost Estimate:
Wenck proposes to perform the Scope of Work stated above for the following costs. These

are good-faith estimates and the Client will only be charged for work executed; if project
needs dictate changes to scope and/or fee, the client will be notified to approve changes.
Fees may be shuffled between phases depending upon project needs. The estimated fees do
not include permit, recording, or other fees required; or any meetings outside of those
identified in this scope of work.

Estimated Fee

Phase

Finalize Plans & Specifications $8,700
Bidding $11,700
Construction $175,300
Post-Construction $24,300
Total $220,000

3
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City of Afton
3033 St. Croix Tril, P.O. Box 219

Meeting Date Dec.15, 2015 Afton, MN 55001

Council Action Meno

To: Honorable Mayor Bend and Members of the City Council

From: Ron Moorse, City Administrator

Date: December 9, 2015

Re: Advertisement for Bids for the Construction of the Wastewater Treatment System —

Resolution 2015-81

With the issuance of the permit for the wastewater treatment system by the Minnesota Pollution Control
Agency (MPCA), the process of advertising for bids for the construction of the wastewater treatment
system can move forward. The Council previously approved plans and specifications for the treatment
system. The most significant change since that time is the reconfiguration of the drainfield. Wenck is
currently finalizing the plans and specifications based on comments from the MPCA. The current site
plan showing the layout of the system, including the drainfield, is attached. ~ Also attached is a
resolution approving plans and specifications and authorizing advertisement for bids for the wastewater

treatment system.

COUNCIL ACTION REQUESTED

Motion regarding the adoption of resolution 2015-81 approving plans and specifications
and authorizing advertisement for bids for the wastewater treatment system




RESOLUTION 2015-81

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING PLANS AND SPECIFICATIONS AND AUTHORIZING
ADVERTISEMENT FOR BIDS FOR THE WASTEWATER TREATMENT SYSTEM

WHEREAS, pursuant to direction by the Council on April 15, 2014, Wenck and Associates Inc. has prepared
plans and specifications for the improvements of the Wastewater Treatment System and has
presented such plans and specifications to the Council for approval.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Afton approves such plans and
specifications, a copy of which is on file at City Hall, titled Wastewater Treatment System and dated December 15,

2015.

BE IT FURTHER RESOLVED that the City Council of the City of Afion, authorizes and directs Wenck and
Associates Inc. to advertise for bids, provide construction observation, and close out the project once it is complete.

The City Clerk shall prepare and cause to be inserted in the official paper and in Finance and Commerce an
advertisement for bids for the making of such improvement under such approved plans and specifications. The
advertisement shall be published for two weeks, shall specify the work to be done, shall state that bids will be
received by the Clerk, at which time they will be publicly opened at the City Hall by the City Clerk and Engineer,
will then be tabulated, and will be considered by the Council in February, 2015, in the Council Chambers of Afton
City Hall. Any bidder whose responsibility is questioned during consideration of the bid will be given an
opportunity to address the Council on the issue of responsibility. No bids will be considered unless sealed and filed
with the Clerk and accompanied by a cash deposit, cashier’s check, bid bond or certified check payable to the City of
Afton for five (5) percent of the amount of such bid.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 15th DAY OF DECEMBER 2015.

SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmquist:
Richter:
Ross:
Nelson:
Bend:
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City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date Dec.15, 2015 Afton, MN 55001
Council Action Meno

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: December 9, 2015

Re: Office Assistant Appointment

With the retirement of Pat Joyce from his position as Office Assistant, staff advertised for candidates to
fill the position and received 12 applications. Staff reviewed the applications and selected five candidates
for interviews. The interviews were scheduled for Thursday, December 10 and Monday, December 14.
The interviews are to be conducted by the City Administrator, the Deputy Clerk, Mayor Bend and
Council member Ross. Based on the results of the interview process, the top candidate will be
recommended to the Council for appointment. The recommendation will include a start date and a
starting pay rate. The applications of the five candidates are being provided to the Council in a
confidential envelope as the applications include non-public information.

COUNCIL ACTION REQUESTED

Motion regarding the appointment of a candidate to the position of Office Assistant.
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City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeti ng Date Dec.15, 2015 Afton, MN 55001

Council Action Meno

To: Honorable Mayor Bend and Members of the City Council

From: Ron Moorse, City Administrator

Date: December 10, 2015

Re: Amendment No. 3 to DNR Flood Hazard Mitigation Grant Agreement

Because the current DNR Flood Hazard Mitigation Agreement expires at the end of 2015, the agreement
needs to be extended. Pending a 2016 bond appropriation that includes funding for flood hazard
mitigation, the agreement will be amended again mid-2016 to reflect the addition of new money for
construction. Attached is Amendment No. 3 to the DNR Flood Hazard Mitigation Grant Agreement that
extends the agreement for two years —to the end of 2017.

COUNCIL ACTION REQUESTED

Motion regarding Amendment No. 3 to the DNR Flood Hazard Mitigation Grant
Agreement, extending the agreement through 2017.




AMENDMENT NO. 3 TO CONTRACT #3000006474

Grant Start Date: 10/24/2011
Original Grant Expiration Date: 03/13/2013
Current Grant Expiration Date: 12/31/2015
Requested Grant Expiration Date: 12/31/2017

CT#33054

Total Grant Amount: $_1,550.000.00
Original Grant: $_500,000.00

Previous Amendment(s) Total: $_1,050,000.00
This Amendment: $_00.00

This Amendment is by and between the State of Minnesota, through its Commissioner of Natural Resources
(“State”) and the City of Afton, 3033 St. Croix Trail, P.O. Box 219, Afion, Minnesota 55001 (“Grantee”).

Recitals

1. The State has a grant with the Grantee identified as #3000006474 (“Original Grant”) to provide funding for
improvements to the Grantee’s existing levee and flood control works.
2. The State and the Grantee have agreed that additional time will be necessary for the satisfactory completion

of the Agreement.

3. The State and the Grantee are willing to amend the Original Grant as stated below.

Grant Amendment

REVISION 1. Provision 11.0 TERM, 11.1 EFFECTIVE DATE is amended as follows:
This Grant shall become legally effective upon such date as it is executed by the Department of Natural
Resources and shall remain in effect until December-34-2045 December 31, 2017 or until all obligations set
forth in this Grant have been satisfactorily fulfilled, whichever occurs first.

Except as amended herein, the terms and conditions of the Original Grant and all previous amendments remain

in full force and effect.

1. STATE ENCUMBRANCE VERIFICATION
Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 16A.15 and 16C.05.

Signed:  FB

Date: 12/8/2015

Contract No. 3000006474/3354

2. GRANTEE
The Grantee certifies that the appropriate person(s) have executed
the grant on behalf of the Grantee as required by applicable
articles, bylaws, resolutions, or ordinances.

By:

Title:

Date:

3. STATE AGENCY
Individual certifies that the applicable provisions of
Minn. Stat. § 16C.08, subdivisions 2 and 3 are affirmed.

By:

(with delegated authority)

Title:

Date:

Distribution: ~ Agency
Grantee
State’s Authorized Representative - Photo Copy

By:

Title:

Date:
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City of Afton
3033 St. Croix Tri, P.O. Box 219

Meeting Date Dec.15, 2015 Afton, MN 55001

Council Action Meno

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: December 9, 2015

Re: Lynn Danz Kaye Application to Serve on the Park Committee

Lynn Danz Kaye has applied to serve on the Park Committee. The Council, at its December 8 work
session, had an opportunity to meet Ms. Kaye and ask her questions regarding her interest in serving.
The Council may now take action regarding her appointment to the Park Committee.

COUNCIL ACTION REQUESTED

Motion regarding the appointment of Lynn Danz Kaye to a three year term on the Park
Committee.




RECEIVED

OCT 2.8 12016

CITY OF AFTON
APPLICATION FOR APPOINTMENT TO A CITY
COMMITTEE OR COMMISSION CITY OF AFTON

DATE 10/26/2015 PLEASE CHECK ONE: x New Application __ Reappomtment
NAME LynnJ.Danz Kaye- , ,

ADDRESS 1754 Neal Ave. South _ S .o -7 AFTON, MN 55001

(Provide P O Box if applicable)
HOME PHONE = .- © ‘CELL 651-428-2644 - . WORK 651-998-0327 _

EMAIL ADDRESS lkaye71@misn.com _
. VEARS AS AFTON RESIDENT 1998 to present/17 years = WARD# 2

L. COMMITTEE OR COMMISSION YOU ARE APPLYTNG FOR?
Parks = -

CURRENT OR PREVIOUS PARTICIPATION ON AFTON CITY OR CIVIC

 COMMITTEES, COMMISSIONS, PROJECTS: reiiciest s v s Pt oy g Cois,

2

Lao

3. OTHER CITIZEN, PROFESSIONAL OR POLITICAL EXPERIENCE YOU FEEL IS
RELEVANT TO SERVIN G ON THIS COMMITTEE/CONH\/HSSION

Please see attached blography All is releVant Asa cmzen we did the first PAUDIn Aﬂon We owned 100 acres and wanted to pmiect our area witha p!anned commumty .

Kaye Hil Farm Estate i is the name of the developmenﬂAﬁon Tree Co. Our plan mplu_ded frails, etc.

4. WHAT DO YOU SEE AS THE CRITICAL OBLIGATION FOR A MEMBER OF THIS
COI\IH\/IITTEE/ COWISSION? Complete review and underslandmg of Afton's plan Understandmg of fulure plans o expand parks

Pleaseseeattgched. “ ::'. -

(Please attach additional sheets if more space is needed to comment further regarding your
interest or qualifications for this appointment.)

#%% Please submit your application to ***

City of Afton
3033 St. Croix Trail South
PO Box 219

Afton, MN 55001
Or email: deputyclerk@ci.afton.mn.us or fax: (651) 436-1453




10C4

City of Afton
3033 S¢. Croix Tri, P.O. Box 219

Meeting Date Dec. 15, 2015 Afton, MN 55001

Council Action Meno

To: Honorable Mayor Bend and Members of the City Council

From: Ron Moorse, City Administrator

Date: December 10, 2015

Re: Springsted, Inc. Municipal Advisor Contract, including Continuing Disclosure and

Arbitrage Monitoring Services - Resolution 2015-82

Springsted, Inc. has been providing municipal advisor services to the city, including financial
planning and bond issuance. As municipal financial advisors are now a regulated industry, their
work for cities is required to be conducted under a contract. Attached is a Municipal Advisor
Contract for Springsted. The contract is for three services: 1) Municipal Advisor services
(planning and bond issuance); 2) continuing disclosure (CD); and 3) arbitrage compliance. The
purpose of the contract is to: 1) disclose that Springsted is registered with the SEC as a
Municipal Advisor which by definition means they have a fiduciary duty to the City; 2) outline
the specific services to be performed; and 3) outline the fees for each of those services.

Regarding the Municipal Advisor services, the contract does not require the city to obtain any
specific municipal advisor services, but outlines the services Springsted is prepared to perform
and the fees related to those services. Regarding the Continuing Disclosure and Arbitrage
Compliance Services, these are services the City will need to obtain in relation to its recent bond

issue for the refunding of the road paving bonds.

The fees for the Arbitrage Monitoring Service is $1,500 the first year and $400 for each
additional year up to a five year period. The fee is paid at the end of the five year period. The
fee for years two to five may be less or eliminated if circumstances are such that there is clearly
no possibility of exceeding the arbitrage restrictions.

The fee for the Continuing Disclosure Services is the “Limited disclosure” fee, which is an
annual fee of $600 plus $200 for the City’s one debt obligation. The fee covers an annual
required filing and a semi-annual “material events” filing.

Doug Green, of Springsted, will attend the Council meeting to address questions the Council
may have regarding the Municipal Advisor Contract.

COUNCIL ACTION REQUESTED

Motion regarding the adoption of resolution 2015-82 approving the Municipal Advisors
Contract with Springsted, Inc.




RESOLUTION 2015-82

CITY OF AFTON
WASHINGTON COUNTY, MINNESOTA

RESOLUTION APPROVING A MUNICIPAL ADVISOR CONTRACT WITH
SPRINGSTED, INC.

WHEREAS, the City has been obtaining financial planning and bond issuance services from
Springsted, Inc.; and

WHEREAS, the work of a municipal advisor is required to be conducted under a contract; and

WHEREAS, the City is required to meet arbitrage restrictions related to bonds it has issued,
and is required to provide continuing disclosure services for bonds it has issued,;
and

WHEREAS, Springsted, Inc. has proposed a Municipal Advisor contract that covers municipal
advisor services, arbitrage monitoring services and continuing disclosure services.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Afton does
hereby approve the attached Municipal Advisor Contract with Springsted, Inc.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF AFTON THIS 15th DAY OF

DECEMBER, 2015.
SIGNED:

Richard Bend, Mayor
ATTEST:

Ronald J. Moorse, City Administrator

Motion by:
Second by:
Palmquist:
Richter:
Ross:
Nelson:
Bend:




AGREEMENT FOR MUNICIPAL ADVISOR SERVICES

THIS AGREEMENT FOR SERVICES (“Agreement”) is made as of the 03 day of December, 2015 (the “Effective
Date"), by and between the City of Afton, Minnesota (“Client”) and Springsted Incorporated (*Advisor”).

WHEREAS, the Client wishes to retain the services of the Advisor on the terms and conditions set forth herein, and
the Advisor wishes to provide such services; and

NOW, THEREFORE, the parties hereto agree as follows:

1.

Dodd-Frank Compliance. Springsted is a Municipal Advisor as defined in Section 15B the Securities Exchange
Act of 1934 and as amended by Section 975 of the Dodd-Frank Wall Street Reform and Consumer Protection
Act. For purposes of any Municipal Advisor Services rendered by Advisor, Springsted affirms that it is registered
as a Municipal Advisor and in good standing with both the Securities and Exchange Commission (registration
#867-00226) and the Municipal Securities Rulemaking Board (registration #K0457). The Advisor shall maintain
such registration and compliance with applicable laws and regulations as they pertain to Municipal Advisors
during the term of this Agreement.

Engagement; Duties. On the terms and conditions set forth herein, Client hereby engages Advisor as its
Municipal Advisor. Advisor shall provide those services described in Appendix A to Client on an as-requested
basis by Client; provided, however, that Advisor's obligations under this Agreement shall be expressly limited to
such services. Notwithstanding the foregoing, if Client requests Advisor to provide services in connection with a
particular municipal issuance-related matter and the parties agree that the services that will be required to be
provided in connection therewith differ in scope from those services set forth on Appendix A, the parties shall
negotiate a mutually agreeable set of services that will be provided by Advisor to Client. Upon the parties’
agreement to a particular set of alternate services, Advisor shall deliver to Client an addendum to this Agreement
(an “Addendum”). Any such Addendum shall set forth the scope of Advisor's engagement with respect to such
municipal issuance-related matter, as well as any alterations to the terms of this Agreement that may have been
agreed upon by the parties in connection with such alternate services.

Client authorizes its City Administrator (“Client Representative”) to discuss with Advisor the terms of any such
Addendum, and authorizes Client Representative to consult with other Client staff or counsel in order to take any
and all actions necessary to negotiate, receive, acknowledge or undertake any other step(s) necessary to
effectuate any such Addendum on behalf of Client.

Compensation and Expenses. Client shall compensate the Advisor and be responsible for the payment of such
expenses as set forth on, and in accordance with, Appendix B attached hereto. Unless otherwise noted in
Appendix B, compensation shall be due to the Advisor within thirty (30) days of the invoice date. The fees set
out herein shall be effective for the twelve (12) month period immediately following the Effective Date and shall
extend to any service provided by the Advisor pursuant to this Agreement within said 12-month period.
Thereafter, the Advisor's compensation shall be at the rates charged other similar clients as of the time a Debt
Obligation is commenced.

Term and Termination. This Agreement shall be effective as of the Effective Date and shall remain in effect until

terminated by either party for any reason upon thirty (30) days prior written notice to the other party. Provided,
however, that a termination of this Agreement shall not relieve Client of its obligations to pay Advisor for all
services rendered and reimbursable expenses incurred prior to the effective date of termination.

Indemnification: Sole Remedy. The Client and the Advisor each hereby agree to indemnify, defend and hold the

other harmless from and against any and all losses, claims, damages, expenses, including without limitation,
reasonable attorney's fees, costs, liabilities, demands and cause of action (collectively referred to herein as
“Damages’) which the other may suffer or be subjected to as a consequence of any act, error, material
misstatement or omission of the indemnifying party in connection with any information provided, or the
performance or nonperformance of its obligations hereunder, less any payment for damages made to the
indemnified party by a third party.




Notwithstanding the foregoing, no party hereto shall be liable to the other for Damages suffered by the other to
the extent that those Damages are the consequence of: (a) events or conditions beyond the control of the
indemnifying party, including without limitation, changes in economic conditions; (b) actions of the indemnifying
party which were reasonable based on facts and circumstances existing at the time and known to the
indemnifying party at the time the service was provided; or (c) errors made by the indemnifying party due to its
reliance on facts and materials provided to the indemnifying party by the indemnified party.

Neither party shall be entitled to indemnification under this Agreement for Damages related to any service
provided hereunder more than three years prior to the date on which a claim for indemnification is first asserted
in writing and delivered to the party from which indemnification is asked.

Whenever the Client or the Advisor becomes aware of a claim with respect to which it may be entitied to
indemnification hereunder, it shall promptly provide written notice to the other, which shall include a description
of the nature of the claim. [f the claim arises from a claim made against the indemnified party by a third party,
the indemnifying party shall have the right, at its expense, to contest any such claim, to assume the defense
thereof, to employ legal counsel in connection therewith, and to compromise or settle the same, provided that
any compromise or settliement by the indemnifying party of such claim shall be deemed an admission of liability
hereunder. The remedies set forth in this section shall be the sole remedies available to either party against the
other in connection with any Damages suffered by it.

Confidentiality: Disclosure of Information.

6.1  Client Information. All information, files, records, memoranda and other data of the Client which the Client
provides to the Advisor, or which the Advisor becomes aware of in the performance of its duties
hereunder (“Client Information”), shall be deemed by the parties to be the property of the Client. Advisor
may disclose Client Information to third parties in connection with the performance by it of its duties
hereunder.

6.2  Advisor Information. The Client acknowledges that, in connection with the performance by the Advisor of
its duties hereunder, the Client may become aware of internal files, records, memoranda and other data,
including without limitation computer programs of the Advisor (“‘Advisor Information”). The Client
acknowledges that all Advisor Information, except reports prepared by the Advisor for the Client, is
confidential and proprietary to the Advisor, and Client agrees that it will not, directly or indirectly, disclose
the same or any part thereof to any person or entity except upon the express written consent of the
Advisor.

Conflicts of Interest. Client acknowledges that it has received those disclosures set forth and contained within
Appendix C attached hereto and incorporated herein by reference. Client further acknowledges that it has been
given the opportunity to raise questions and discuss the above-referenced matters with Advisor and that it fully
appreciates the nature of these conflicts and corresponding disclosures. Client hereby waives such conflicts. In
the event any conflict arises during the term of this Agreement, Advisor will promptly disclose the same. Upon
receiving any additional disclosures, Client agrees that it will carefully consider any such conflicts, will seek
independent advice if it determines it is appropriate, and will, in a writing executed by Client Representative,
specifically acknowledge the conflict(s) and, so long as Client believes that Advisor is able to appropriately
manage the above-referenced conflicts, authorize Advisor to proceed with the engagement.

Dispute Resolution. Upon any dispute under this Agreement, and for a period of 30 days following written notice
of a claim or dispute, the senior management of the parties shall first attempt to resolve the dispute informally. If
informal dispute resolution is unsuccessful, within 30 days thereafter, the parties shall submit the matter to non-
binding mediation before a mutually agreed, certified, neutral third party mediator. If the parties cannot agree
upon a mediator, the matter shall be submitted to the American Arbitration Association, Commercial Mediation
Division, for selection of a mediator. The parties shall share the cost of the mediator and pay their own
mediation expenses and attomey fees. If mediation is unsuccessful, the parties may pursue all available legal
and equitable remedies.




9. Miscellaneous.

9.1

9.2

9.3
94

9.5

No Underwriting Participation. The Advisor shall not during the term of this Agreement directly or
indirectly engage in the underwriting of any securities issuance.

Delegation of Duties. The Advisor shall not delegate its duties hereunder to any third party without the
express written consent of the Client.

No Third Party Beneficiary. No third party shall have any rights or remedies under this Agreement.

Entire Contract, Amendment. This Agreement constitutes the entire agreement between the parties with
respect to the subject matter hereof, and supersedes all prior written or oral negotiations, understandings
or agreements with respect hereto. This Agreement may be amended in whole or in part by mutual
consent of the parties, and this Agreement shall not preciude the Client and the Advisor from entering into
separate agreements for other projects.

Governing Law. The parties agree and acknowledge that any action brought for breach of this Agreement
or to enforce any of its provisions shall be brought in the Circuit Court of Ramsey County, Minnesota.
This Agreement shall be governed by and construed in accordance with the laws of the State of

Minnesofa.

9.6 Change in Laws or Regulations. The parties agree and acknowledge that changes in law or regulations
issued by federal or state authorities may affect the terms of this Agreement. If there are any changes in
law or regulations made after the date of this Agreement, the Client agrees to amend this Agreement if
required, to maintain compliance with all applicable laws and regulations. Unless stated otherwise in this
Agreement, Advisor may amend this agreement at any time by providing thirty (30) days advance written
notice to Client. If no objection is made by the client within thirty (30) days following delivery of such
notice, Advisor will assume Client's inactivity constitutes consent.

9.7  Severability. To the extent any provision of this Agreement shall be determined invalid or unenforceable,
the invalid or unenforceable portion shall be deleted from this Agreement, and the validity and
enforceability of the remainder shall be unaffected.

9.8 Notice. All notices required hereunder shall be in writing and shall be deemed to have been given when
delivered, transmitted by first class, registered or certified mail, postage prepaid and addressed as
follows:

If to the Client: if to the Advisor, to:

City of Afton Springsted Incorporated

3033 St. Croix Trail South 380 Jackson Street, Suite 300
Afton, MN 55001 Saint Paul, MN 55101-2887
Attention: Ron Moorse Attention: Managing Principal

The foregoing Agreement is hereby entered into on behalf of the respective parties by signature of the following
persons each of whom is duly authorized to bind the parties indicated.

FOR CLIENT SPRINGSTED INCORPORATED
Ron Moorse Doug Green
Print Name Print Name
City Administrator Vice President, Client Representative
Title Title




APPENDIX A OF AGREEMENT BETWEEN
City of Afton, Minnesota
AND
Springsted Incorporated

Effective as of December 3, 2015

SCOPE OF SERVICES

A. General Municipal Advisory Services
Unless otherwise agreed to by the parties, in connection with any request for services relative to any financial
topic, new project concept planning or other financially related topic or project (each referred to herein as a
“Project"), the Advisor shall perform the following services, as applicable:

1.
2,
3.

9.

Provide general financial advice relative to a Project.
Survey the resources available to determine the financial feasibility of a Project.

Assist in the development of a plan or plans for a particular Project that may be available and appropriate for
such Project.

Recommend to the Client a plan for any Project.

Advise the Client on current market conditions, federal, state or other law considerations, and other general
information and economic data that might be relevant to any Project.

Assist Client in coordinating the activities between various parties to any Project as needed.

Assist Client in selecting and, working with, members of a working group to procure services desmed
necessary to a Project. Services that may be procured may include, but are not limited to: general counsel;
special tax counsel; credit facilities; credit rating; and engineering or design services.

Assist with the review of all documents, including but not limited to any governing body resolutions,
purchase agreement, and any other relevant documents.

Assist the Client with other components of a Project as requested and agreed upon.

10. Coordinate with the proper parties and oversee the completion of each Project.

B. Securities Issuance
Unless otherwise agreed to by the parties, in connection with any request for services relative to any new money
issuance, refunding of a prior issuance or other financings (each referred to herein as a “Transaction”), the
Advisor shall perform the following services, as applicable:

1.
2.

Provide general financial advice relative to any Transaction.

Survey the financial resources of the Client to determine its borrowing capacity and analyze existing debt
structure as compared to the existing and projected sources of revenues.

Assist in the development of a plan or plans for the financing or refinancing of any improvements through
the issuance of general bond obligations, loans and/or notes, school bonds, revenue or refunding bonds, or
other type of financing alternatives that may be available and appropriate for the particular issuance (*Debt
Obligations”).




4. Recommend to the Client an amount, the maturity structure, call provisions, pricing, and other terms and
conditions of the Debt Obligation.

5. Advise the Client on current market conditions, forthcoming bond, loans and note issues, federal, state or
other tax law considerations, and other general information and economic data that might normally be
expected to influence the interest rates of the financing.

6. Assist the Client in the analysis of and the selection of a credit rating firm or Firms for the Debt Obligation
and further assist in the development and presentation of information to obtain a credit rating or credit
ratings for the Debt Obligation.

7. Advise the Client on utilizing credit enhancement and provide assistance in seeking such credit
enhancement if, in the opinion of the Advisor, such credit enhancements would be advantageous to the
Client.

8. Assist Client in coordinating the financing activities between various parties to any Transaction as needed.

9. Assist Client in selecting and, working with, members of a working group to procure services deemed
necessary to the issuance or post-issuance requirements of the Debt Obligation. Services that may be
procured may include, but are not limited to: bond counsel; special tax counsel; disclosure counsel; trustee
selection; paying agent selection; credit facilities; underwriter; and printing services.

10. Assist with the review of all financing documents, including but not limited to the preliminary and final
offering statement, any governing body resolutions, purchase agreement, and any official notice of sale.

11, Communicate with potential underwriters or investors, as appropriate to any Transaction, to ensure that
each is furnished with the information they need to render an independent, informed purchase or investment
decision concerning the Client's proposed financing.

12. Coordinate with the proper parties and oversee the closing process so as to ensure the efficient delivery of
the Debt Obligations to the applicable purchaser.

. Arbitrage Monitoring Services

Upon receipt of written authorization by the Client to proceed, Advisor shall, based on information supplied by
Client, make arbitrage calculations (to include for purposes of this document, rebate and yield reduction
calculations) required by Section 148 of the Internal Revenue Service ("IRS") Code and related U.S. Treasury
regulations with respect to specified Debt Obligations for the period of time designated for any such Debt
Obligation. In carrying out its duties, the Advisor shall periodically, for each specified Debt Obligation:

1. Determine the yield on the applicable Debt Obligation;

Determine if spending exceptions have been met;

Notify Client and/or its designee of any liability amount;

Prepare for submission by Client the form/s with which to submit any payment amount due to the IRS at the
appropriate intervals throughout the term of the engagement relative to each specified Debt Obligation;

2
3. Determine the amount of any arbitrage payment due the IRS;
4
5

Client agrees to timely provide the Advisor with accurate information concerning cash and investment activity
within all funds relative to the subject Debt Obligations. The information to be provided shall include:

1. Deposits and withdrawals of proceeds or money from other sources within any funds subject to the IRS
arbitrage rules;

2. Payments of principal and interest on the Debt Obligations; and
3. Allinvestment activity including:

a) Date of purchase or acquisition;
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Purchase price of investments including any accrued interest;

(=
- =

Face amount and maturity date;

O

o
—_—

Stated rate of interest;

Interest payment dates;

)

f) Date of sale, transfer, or other disposition;
g) Sale or disposition price; and
h) Accrued interest due on the date of sale or disposition;

Any other information necessary for the Advisor to make the calculations required for the specified Debt
Obligation.

D. Continuing Disclosure Services
Upon receipt of written authorization from the Client to proceed, Advisor shall, based on the information supplied
thereby, assist Client in satisfying its obligations for specified Debt Obligations under any applicable continuing
disclosure undertaking executed by and requiring the Client to provide certain financial information and operating
data and timely notices of the occurrence of certain events determined to be significant to investors. Such
assistance will include the following for each specified Debt Obligation:

1.

Compile, as needed, and file an annual report according to the continuing disclosure undertaking (the
“Undertaking") executed by Client pursuant to SEC Rule 1562-12(b)(5) for the Debt Obligation(s) for
submission by Client o the Municipal Securities Rulemaking Board (MSRB) and the State Information
Depository (SID), as applicable. The annual report will generally include:

a) Anannual audited financial statement to be prepared by Client's accountants.

b) Updates of certain specified operating and financial data if not included in the annual audited financial
statement.

Monitor through periodic requests for information, the significant events listed in the Undertaking and assist,
as necessary, in the drafting and filing of a significant event notice relative thereto.

Advisor will furnish a receipt of filing for any continuing disclosure filing made within 30 days after its
submission to the MSRB.

Client agrees to provide the Advisor with accurate information with respect to compiling the annual report in a
timely manner and to fully disclose to Advisor any significant events as they occur.
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APPENDIX B OF AGREEMENT BETWEEN
City of Afton, Minnesota
AND
Springsted Incorporated

Effective as of December 3, 2015

A. COMPENSATION FOR SERVICES RELATING TO CLIENT'S DEBT OBLIGATIONS
1. a. General obligation debt:
» Base fee of $7,500 for a bond issuance, plus
o $5 per $1,000 for the first $2,500,000 of bonds issued
o $1 per $1,000 for amounts over $2,500,000 of bonds issued

b. The foregoing schedule shall include the Advisor's services through closing of a Debt Obligation. If the
Advisor performs post-closing services relative to a Debt Obligation, it shall be compensated for such
services at the hourly rates set out in paragraph B of this appendix.

¢. Asingle Debt Obligation with multiple financing plans is charged per plan with a discount of $4,000 per
plan applied after the first plan.

d. Non ad valorem supported debt and advance refunding shall be compensated at 1.25 times the fee set
out in paragraph 1.a. above.

e. Debt Obligations dependent on successful referenda shall be compensated at 1.10 times the fee set
out in paragraph 1.a. above.

f. Inthe eventitis necessary for the Advisor to repeat Debt Obligation services because of events
beyond the Advisor's control, the Advisor shall be compensated for such repetitive services at the
hourly rates set out in the foregoing paragraph B. of this Appendix. The Advisor shall not be entitied to
compensation under this section for failed referenda unless otherwise provided by agreement between
the Client and the Advisor.

g. The Advisor's fees shall be payable as follows:

(i) For a Debt Obligation, fees shall be contingent upon closing of the Debt Obligation, except that if
the Debt Obligation is awarded but cannot be closed by reason of an error, act or omission of the
Client, the Advisor shall be paid the amount which it would have been due upon closing.

(i) If an issuance does not close for a reason that is beyond the control of the Client and without fault
of the Client, then the Advisor shall be compensated at one-half the amount which would have
been due upon closing.

(iii) Fees for services provided in connection with a private placement are not contingent on the
successful placement of the Debt Obligation.

(iv) If a Client Debt Obligation is abandoned for any reason and the Advisor is without fault for such
abandonment, the Advisor shall be paid a fee in the amount that would have been due if the
Advisor's services to the point of abandonment had been charged at the hourly rate set out in
paragraph B. herein however not more than the fee had the Debt Obligation been issued. A Debt
Obligation shall be deemed abandoned upon notice by the Client to the Advisor of abandonment or
whenever the Client has taken no action with respect to the Debt Obligation within one year,
whichever ocours first. Delay in the issuance of Debt Obligations resulting from failed authorization




referenda shall not constitute abandonment unless otherwise provided by agreement between the
Client and the Advisor.

2. The Client shall be responsible for issuance expenses including, without exclusion of other expenses:
(i) posting and distributing the Official Statement, (ii) legal fees, (iii) printing, (iv) delivery and settlement, (v)
travel, (vi) rating fees, (vii) out-of-pocket Debt Obligation related expenses, and (viii) governmental and
governmental agency fees and charges.

B. HOURLY RATES FOR NON-DEBT ISSUANCE RELATED SERVICES

Principal, Senior OffiCer........cccoovvvivviriinnnns $260
Senior Professional Staff .........ccooviiiiirinnns $215 !
Professional Staff........covceivinisiiiisiinns $160
ASSOCIAIES ...cveve s $ 75

C. ARBITRAGE AND REBATE MONITORING SERVICES
1. Fees for arbitrage services shall be as applied as follows:

a.  $1,500 per determination per Debt Obligation when such determinations are made annually as of the
selected computation date of the applicable Debt Obligation’s date of issuance, or

b. $1,500 for the first year, plus $400 for each additional year up to a five year period per determination for
each Debt Obligation when such determinations are made for periods in excess of one year.

2. At such time as the original proceeds and investment earnings thereon are completely expended and only a
non-commingled bona fide debt service fund remains, the Advisor will notify the Client if compliance with the
arbitrage provisions can be accomplished through monitoring of the Debt Service fund. In the event such
recommendation is made and it is accepted by the Client, the Advisor will perform monitoring activities for a
fee of $400 for annual monitoring or $850 for monitoring at the close of every fifth bond year. If, for any
determination period, monitoring reveals that the debt service fund is no longer bona fide and a rebate
calculation must be performed, any charge for monitoring for that determination period will apply toward the
applicable fee for rebate and arbitrage services.

3. If (i) separate information for each Debt Obligation is not provided, (i) Advisor is required to perform
allocations of investments among funds, or (iii) the Advisor is required to perform other analysis, additional
compensation will be charged for such allocations/analyses at the hourly rates in paragraph B.

D. CONTINUING DISCLOSURE SERVICES
Report preparation and filing per type of obligation:

a. Full disclosure report created by Advisor, $1,300, plus $200 each debt obligation

b. Full or limited disclosure official statement with updated data that can be referenced, $0, plus
$200 each debt obligation

c. Full disclosure all operating data included within CAFR, $600, plus $200 each debt obligation
d. Limited disclosure, $600, plus $200 each debt obligation

Client shall be responsible for county auditor certification fees, if required, and any legal fees incurred in
connection with determining compliance with continuing disclosure certificates or interpretation of significant
events or filing of the annual report.

E. EXPENSES AND HOURLY FEES
Amounts due the Advisor for expenses and services charged at hourly rates shall not be contingent.




APPENDIX C OF AGREEMENT BETWEEN
City of Afton, Minnesota
AND
Springsted Incorporated

Effective as of December 3, 2015

VARIOUS FORMS OF COMPENSATION

In connection with our fiduciary duty, we are hereby providing to you written disclosures about the actual or potential
conflicts of interest presented by various forms of compensation.

We must provide this disclosure unless you have required that a particular form of compensation be used.

Forms of compensation; potential conflicts. The forms of compensation for municipal advisors vary according to
the nature of the engagement and requirements of the client, among other factors. Various forms of compensation
present actual or potential conflicts of interest because they may create an incentive for an advisor to recommend
one course of action over another if it is more beneficial to the advisor to do so. This document discusses various
forms of compensation and the timing of payments to the advisor.

Fixed fee. Under a fixed fee form of compensation, the municipal advisor is paid a fixed amount established at the
outset of the transaction. The amount is usually based upon an analysis by the client and the advisor of, among other
things, the expected duration and complexity of the transaction and the agreed-upon scope of work that the advisor
will perform. This form of compensation presents a potential conflict of interest because, if the transaction requires
more work than originally contemplated, the advisor may suffer a loss. Thus, the advisor may recommend less time-
consuming alternatives, or fail to do a thorough analysis of alternatives. There may be additional conflicts of interest
if the municipal advisor’s fee is contingent upon the successful completion of a financing, as described below.

Hourly fee. Under an hourly fee form of compensation, the municipal advisor is paid an amount equal to the number
of hours worked by the advisor times an agreed-upon hourly billing rate. This form of compensation presents a
potential conflict of interest if the client and the advisor do not agree on a reasonable maximum amount at the outset
of the engagement, because the advisor does not have a financial incentive to recommend alternatives that would
result in fewer hours worked. In some cases, an hourly fee may be applied against a retainer (e.g., a retainer
payable monthly), in which case it is payable whether or not a financing closes. Alternatively, it may be contingent
upon the successful completion of a financing, in which case there may be additional conflicts of interest, as
described below.

Fee contingent upon the completion of a financing or other transaction. Under a contingent fee form of
compensation, payment of an advisor's fee is dependent upon the successful completion of a financing or other
transaction. Although this form of compensation may be customary for the client, it presents a conflict because the
advisor may have an incentive to recommend unnecessary financings or financings that are disadvantageous to the
client. For example, when facts or circumstances arise that could cause the financing or other transaction to be
delayed or fail to close, an advisor may have an incentive to discourage a full consideration of such facts and
circumstances, or to discourage consideration of alternatives that may result in the cancellation of the financing or
other transaction.

Fee paid under a retainer agreement. Under a retainer agreement, fees are paid to a municipal advisor
periodically (.q., monthly) and are not contingent upon the completion of a financing or other transaction. Fees paid
under a retainer agreement may be calculated on a fixed fee basis (e.g., a fixed fee per month regardless of the
number of hours worked) or an hourly basis (e.g., a minimum monthly payment, with additional amounts payable if a
certain number of hours worked is exceeded). A retainer agreement does not present the conflicts associated with a
contingent fee arrangement (described above).




Fee based upon principal or notional amount and term of transaction. Under this form of compensation, the
municipal advisor's fee is based upon a percentage of the principal amount of an issue of securities (e.g., bonds) or,
in the case of a derivative, the present value of or notional amount and term of the derivative. This form of
compensation presents a conflict of interest because the advisor may have an incentive to advise the client to
increase the size of the securities issue or modify the derivative for the purpose of increasing the advisor's
compensation.

OTHER MATERIAL CONFLICTS OF INTEREST

In connection with our fiduciary duty, we are hereby providing to you a written disclosure regarding actual or potential
material conflicts of interest. The following represent the material conflicts of interest known to us as of the date of

this Agreement:

Affiliated Entities and Subsidiaries. Advisor's wholly owned subsidiary, Springsted Investment Advisors
Incorporated (“SIA”) may provide services to Client in connection with the investment of proceeds from an issuance
of securities. In such instances, such services will be provided under a separate engagement, for an additional fee.
Notwithstanding the foregoing, Advisor may recommend the use of SIA, but Client shall be under no obligation to
retain SIA or to otherwise utilize SIA relative to Client's investments.

No additional conflicts of interest have been identified by Advisor.
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Arbitrage Monitoring Services
Authorization to Engage Services

Pursuant to the Agreement for Municipal Advisor Services (“Agreement”) by and between the City of Afton,
Minnesota (“Client") and Springsted Incorporated ("Advisor”) effective December 3, 2015, Client wishes to retain the
services of the Advisor to provide arbitrage calculations required by Section 148 of the Internal Revenue Service
Code and related U.S. Treasury regulations with respect to the following Debt Obligation(s):

Bond Issue Closing Date | Frequency

$2,950,000 General Obligation Tax Abatement Refunding Bonds, Series 2014A 12/18/2014 5th Year

$3,755,000 General Obligation Temporary Improvement Bonds, Series 2015A 4/16/2015 At Maturity
Acceptance;
FOR CLIENT SPRINGSTED INCORPORATED
Ron Moorse Doug Green
Print Name Print Name
City Administrator Vice President, Client Representative

Title Title




Continuing Disclosure Services

Authorization to Engage Services

Pursuant to the Agreement for Municipal Advisor Services ("Agreement”) by and between the City of Afton,
Minnesota (“Client") and Springsted Incorporated (*Advisor’) effective December 3, 2015, Client wishes to retain the
services of the Advisor to provide continuing disclosure services required by Securities and Exchange Commission
Rule 15¢2-12(b)(5) for submissions to the Municipal Securities Rulemaking Board with respect to the following Debt

Obligation(s):

$2,950,000 General Obligation Tax Abatement Refunding Bonds, Series 2014A
$3,755,000 General Obligation Temporary Improvement Bonds, Series 2015A

Acceptance:
FOR CLIENT SPRINGSTED INCORPORATED
Ron Moorse Doug Green
Print Name Print Name
City Administrator Vice President, Client Representative

Title Title
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City of Afton
3033 St. Croix Tri, P.O. Box 219

Meeting Date Dec.15, 2015 Afton, MIN 55001

Council Action Meno

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: December 10, 2015

Re: Springsted, Inc. Invoice for Financial Consulting Services

Springsted, Inc. has been providing municipal advisor services to the city, including developing
a cash flow spreadsheet related to the downtown improvement projects and the issuance of
temporary bonds to provide adequate cash flow for the downtown improvement projects. This
work has put Springsted in a position to readily assist the City with related needs. In the second
half of 2015, Springsted provided assistance related to a number of items that are listed on the
attached memorandum from Doug Green of Springsted, Inc. The total cost of these services is
$1,440. Staffis requesting the Council authorize payment of the invoice.

COUNCIL ACTION REQUESTED

Motion regarding authorizing payment of the invoice from Springsted, Inc. in the amount
of $1,440.




Springsted Incorporated
380 Jackson Street, Suite 300
Saint Paul, MN 55101-2887

Springsted

Tel: 651-223-3000
Fax: 651-223-3002
www.springsted.com

MEMORANDUM

TO: Mr. Ron Moorse, City Administrator
FROM: Doug Green
DATE: December 3, 2015

SUBJECT: 2015 Financial Consulting

The purpose of this memorandum is to outline the services provided to the City of Afton by Springsted
Incorporated in the second half of 2015. The services provided were not in conjunction with a formal
project with a fixed fee, but instead were provided at the request of the City to assist in the financial
planning for the downtown village project and the 2016 Budget.

Our internal timesheets indicate I assisted the City with these efforts for nine hours during the months of
July - October 2015. The specific times and activities are provided below. Attached to this memorandum
are some of the work products provided to the City.

Date Hours Services Provided

July 21, 2015 0.5 Future financing scenarios and financial impacts

July 22, 2015 2.0 Analysis of 2016 levy requirements and development of options
July 27, 2015 2.0 Meeting with City staff and WSB to review 2016 levy and budget
August 13, 2015 1.0 Update downtown project long-term repayment plan

August 14, 2015 2.5 Attended City Council work session to discuss 2016 levy and budget
October 21, 2015 1.0 Updated downtown project cash flow and provided to City

Springsted’s 2015 hourly rate for my classification (professional staff) is $160 per hour, which
amounts to $1,440. Because there is a direct relationship between the services provided and
downtown improvement project, the City has the option to account for this fee from the project
fund.

Please feel free to contact me if you have any questions. I sincerely appreciate the opportunity to
partner with the City on this exciting and important project.

Springsted Public Sector Advisors



CITY OF AFTON, MINNESOTA
2016 DEBT LEVY '

G.0. Abatement Refunding Bonds, Series 2014A

2016 Debt Service Levy S 262,000.00
Revenue /

Date Purpose (Expense) Balance

Balance as of 12/31/2015 | 410,000.00 |
2/1/2016 Road Bonds Principal Payment (191,000.00) 219,000.00
8/1/2016 Road Bonds Interest Payment (48,450.00) 170,550.00
6/15/2016 First Half Property Tax Receipt 131,000.00 301,550.00
12/15/2016 Second Half Property Tax Receipt 131,000.00 432,550.00
2/1/2017 Road Bonds Principal & Interest Payment (213,450.00) 219,100.00

Notes: 2015 debt levy was $310,000. The difference between the 2015 and 2016 levies ($48,000)
should be added to the operating levy and transferred to a capital fund for future improvement projects
or debt service. This will eliminate swings in annual levy amounts.

G.0. Temporary Improvement Bonds, Series 2015A

2016 Debt Service Levy $ 43,000.00
Revenue /
Date Purpose (Expense) Balance
Balance as of 12/31/2015 | (12,907.81)]
4/1/2016 Temp Bonds Interest Payment (14,081.25) (26,989.06)
6/15/2016 First Half Property Tax Receipt 21,500.00 (5,489.06)
10/1/2016 Temp Bonds Interest Payment (14,081.25) (19,570.31)
12/15/2016 Second Half Property Tax Receipt 21,500.00 1,929.69
4/1/2017 Temp Bonds Interest Payment (14,081.25) (12,151.56)

Notes: The first interest payment on the temp bonds is on 10/1/2015 for 512,907.81. The City can
choose to: 1) Levy only for remaining interest payments on temp bonds; 2) Use balance in abatement
(road) bonds fund; 3) Use temp bond proceeds to make interest payments.

2015 PFA Clean Water Loan

Par Amount of 2015 PFA Loan S 1,500,000
Interest Rate 1.5%
Repayment Term 20
Annual Principal and Interest Payment S 87,368.60
Assumption for 2016 Payment (Ramp Up) 50.0%
Total 2016 Principal and Interest Payment S 43,684.30
February 15, 2017 Interest Payment $ 11,250.00
2016 Debt Service Levy S 54,934.30

Notes: The City will have a small interest payment due on 2/15/2016. The first principal and interest
payment will be due on 8/15/2016. Assessments won't be collected until 2017. The City can choose to:
1) Use balance in abatement (road) bonds fund to make 2016 payments; 2) Transfer 548,000 from
additional operating levy (abatement bond refunding savings); 3) Implement a one-time levy to make
2016 P&I payments until assessments are received.

2016 PFA Clean Water Loan

Par Amount of 2015 PFA Loan S 1,400,000
Interest Rate 1.75%
2016 Debt Service Levy (2/15/2017 Interest Payment) S 24,500.00
SUMMARY

Actual 2015 Debt Service Levy S 310,000.00
Estimated 2016 Debt Service Levy S 384,434.30
Annual Increase S 74,434.30



From: Doug Green

To: "Ron Moorse"; Tom Niedzwiecki; Tom Niedzwiecki Martha Bennin
Subject: RE: Debt service in 2016 Budget

Date: Monday, August 03, 2015 12:23:56 PM

Attachments: image003.pna

Afton MN 2016 Debt Levy.xlsx

Road Abatement Bonds — The $262,000 collected in 2016 will cover the 8/1/2016 interest payment and the
2/1/2017 principal and interest payment. The first half collection in 2017 will cover the 8/1/2017 interest
payment, so no need to levy any more than around $260K in 2016.

Temp Bonds — Next year levy collections will cover the remaining interest payments, including the 41112017
payment.

2015 PFA Loan — You are correct; | should have included the 2/15/2017 interest payment in the 2016 levy
amount. | assumed six month’s interest payment on the full loan amount. (In reality, it will probably be slightly
if we make a small principal payment on 8/15/2016, but any difference will be very small.)

2016 PFA Loan - | included a full year's interest payment on 2/1/2017. (In reality, it will probably be smaller
since a full year's interest will not have accrued, but any difference will be very small.) .

The bottom line is that you could get away with not increasing the debt levy at all next year because of the
balance in the road bond fund, but any amount you can add to the levy can be spent on future improvement
projects in the form of cash and/or debt service.

Doug

Doug Green, CIPMA
Vice President

WWW.SPRINGSTED.COM » BIO @ V-CARD

SPRINGSTED INCORPORATED

380 Jackson Street, Suite 300
Saint Paul, Minnesota 55101-2887
651-223-3086 Direct
651-269-7188 Cell

651-268-5086 Fax

This communication is confidential and intended for the addressee only. If you are not the intended recipient, please notify the sender immediately
and then delete this communication from all data storage devices and destroy all hard copies. Dissemination, distribution, copying and/or other
use of the information contained in this communication is strictly prohibited.

From: Ron Moorse [mailto:rmoorse@ci.afton.mn.us]
Sent: Monday, August 03, 2015 11:29 AM
To: Doug Green; Tom Niedzwiecki; Jamie Wallerstedt; Tom Niedzwiecki and Martha Bennington

Subject: RE: Debt service in 2016 Budget

Thanks Doug. )
This is helpful for the 2016 debt service. Looking ahead to 2017, the question is whether we need to

levy in 2016 for funds to pay the 2017 debt service, and if so how much. We will have other sources
besides tax levy to fund the 2017 debt service, such as special assessment revenue. If we will be



assessing $2.1 million over 20 years, we will receive $105,000 per year in special assessment
revenue plus interest, and we will also receive some amount of prepaid assessments in 2016.
Ron

From: Doug Green [mailto:dgreen@springsted.com]

Sent: Monday, August 03, 2015 11:01 AM

To: Tom Niedzwiecki <Tom.Niedzwiecki@agribank.com>; Ron Moorse <rmoorse@ci.afton.mn.us>;
Jamie Wallerstedt <JWallerstedt@wsbeng.com>; Tom Niedzwiecki and Martha Bennington
<niedzbenn@frontiernet.net>

Subject: RE: Debt service in 2016 Budget

As Tom mentions, the balance in the road bond fund (2015 abatement refunding bonds) provides some
flexibility for the 2016 debt levy. Attached is a worksheet with the way | approach it. | hope this doesn't
confuse matters, but the bottom line is there is more than one way to skin the cat. Below are a few thoughts
and assumptions:

o We don't want to reduce the overall levy. Therefore, the difference in the 2015 and 2016 levies for the
road (abatement) bonds should be added to the operating levy and transferred to a capital fund to be used
for construction or offset a debt levy.

o For this 2016 levy analysis, | just included the 2015 PFA loan for $1.5 million.

e The first year P&I payment on the 2015 PFA loan will not be for a full year. Additionally, the PFA will likely
allow the City to ramp up debt service over time before assessments are received.

e Firstassessments will not be received until 2017.

Please feel free to give me a call any time.

Thanks,
Doug

Doug Green, CIPMA

Vice President

WWW.SPRINGSTED.COM ° BIO ° V-CARD

SPRINGSTED INCORPORATED

380 Jackson Street, Suite 300
Saint Paul, Minnesota 55101-2887
651-223-3086 Direct
651-269-7188 Cell

651-268-5086 Fax

This communication is confidential and intended for the addressee only. If you are not the intended recipient, please notify the sender immediately
and then delete this communication from all data storage devices and destroy all hard copies. Dissemination, distribution, copying and/or other
use of the information contained in this communication is strictly prohibited.

From: Tom Niedzwiecki [mailto:Tom.Niedzwiecki@agribank.com]

Sent: Friday, July 31, 2015 11:06 AM

To: Ron Moorse; Jamie Wallerstedt; Doug Green; Tom Niedzwiecki and Martha Bennington
Subject: RE: Debt service in 2016 Budget




Here’s my take:

e $260,000 levy needed in 2016 for debt service on the Road Bonds (covers all payments due
in 2017)

e $190,000 levy needed in 2016 for debt service on the PFA Bonds to cover all payments due
in 2017. This assumes $3.3 Million of PFA bonds issued at 1.25% for 20 years.

As to debt service on PFA and Temporary Downtown Imp bonds: No additional levy in 2016 needed
as there should approximately $130,000 available from the Road Service Fund as of 12/31/15.

| also assumed the PFA Bonds plus a maximum of $200,000 from other sources would entirely pay
off the Downtown Temporary Improvement Bonds.

So the City would end up with only the Road Bonds plus the two PFA Bonds. No other Debt.

tom

Tom Niedzwiecki | Mgr — Pricing Systems & Product Development
AGRIBANK, FCB | 30 E. 7th ST, SUITE 1600| ST. PAUL, MN 55101
voice 651.282.8536 | mobile 651.210.5838| fax 267.350.9270 | email Tom.Niedzwiecki@AgriBank.com

AgriBank
MNNWUHSJ'ST L)L BUSINESS JOURNAL

B PLACES
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This communication is intended for the exclusive use of the addressee(s). It may contain information that is privileged,
confidential and/or protected from disclosure, and that may be subject to the Electronic Communications Privacy Act of
1986, as amended. If you are not the intended recipient, any review, dissemination, distribution or copying of the
communication is strictly prohibited. Please notify me immediately by telephone and/or reply e-mail and destroy this

message and attachments.

From: Ron Moorse [mailto:rmoorse@ci.afton.mn.us]

Sent: Friday, July 31, 2015 10:20 AM

To: Jamie Wallerstedt Doug Green (dareen@springsted.com); Tom Niedzwiecki; Tom Niedzwiecki and
Martha Bennington

Subject: FW: Debt service in 2016 Budget

All,
For a preliminary budget overview that | will provide to the Council on august 4, | am thinking about

using a debt service amount of $100,000 as a place holder for the actual amount of debt service on
a PFA loan in 2016 and 2017. Is this amount a reasonable placeholder, or is it way too high or way
too low?

Thanks,

Ron



From: Ron Moorse

Sent: Friday, July 31, 2015 8:03 AM

To: 'Jamie Wallerstedt' <JWallerstedt@wsbeng.com>; Doug Green (dgreen@springsted.com)
<dgreen@springsted.com>; 'Tom Niedzwiecki' <Tom.Niedzwiecki@agribank.com>; 'Tom
Niedzwiecki and Martha Bennington' <niedzbenn@frontiernet.net>

Subject: Debt service in 2016 Budget

| am preparing the proposed 2016 budget for a Council work session on Friday, August 14. Itis
important that the budget includes the amount necessary to be levied in 2016 to pay interest and
principal payments on any debt we will be incurring. | will be providing a budget overview to the
Council on Tuesday, August 4, prior to going on vacation until August 11. | can provide updated
information to the Council regarding the debt service levy needs on August 11.

| think we are clear on the interest payments for the temporary bonds. We need to clarify what the
debt service will be on the PFA bonds in 2016 and 2017, and determine the levy amount needed in
2016 to pay that debt service. | would like to have at least a ballpark levy number by August 11.
Jamie and Doug, please connect with each other on this and let me know when you will be able to
provide the debt service levy number.

Thanks,

Ron



Project Expenditures and Revenue Cash Flow Analysis
Downtowa Village Iniprovements Project Svitch Switch
City of Afton, MN | | 1
Last Updated 1242014
Expenditure Revenus for Construction Costs
2016 IUPWW | 2016 WWGreen 2016 SWGreen Temp Bond
CWRF (PFA | Infrastructure 2016 IlUPSW | Infrastructure Proceeds /
Monthly Cummulative Loan) /Interest | Principal | 2016 PSIG (PFA CWRF (PFA Principal CityRoadway | Washington | InterestExp/ Cummulative
Month Expenditure | Expenditures MnDNR Exp/levyRev | Foregiveness Grant) BWSR Grant Loan) Foregiveness CIP Fund Le Monthly Revenue| _ Revenue | Project Balance
Prior fo August 2015 $3016,800 $3016,800 956,090 $130,000 30 $3.755000 sa. 54881090 $1.864299
August-1 $104.200 $0 54,881,099 $1.760,099
September-15| $327.500 54,911,099
October-15] $162500 $1056.750 | $352.250 $1500,000 $12.508)
Hovember-1 $112.500
December-1 $117.500 0
January-1
February-1 (35.000)
March-1 (314.601)
it $1677.350 $559.250 $1,500000 $543525 181,175
May-1
June-1 $35000 1 $0 $14000
July-A
August-1 (5100,000) $129,000
September-1
October-1 (314.801)
HNovember-1
December-1 $35000 $14,000
Januany- 5%]
February- 10% (350,000)
March- 10% (53.755.000)
April- 20% (314.601)
May- 30%
JuneA7]  25%| $143331
Totals 100%] $18,134270 [ sot1500 $3000000 $255,000 $543505 181,175 50 16,893,688
[2017 Exp & Revenues | [ ss733270 | 5800300 | | | | [ s2877.30 | | | |

Notes:

7. Negative Project Balance refiects expenditures exceeding revenue.

2. The County Road 21 Reconstruction project costs. associated with the Coun!
3. No financing costs or loanbonding interest is included in this analysis.

ty's portion of the cost share are not reflected in this cost analysis.



From: Doug Green

To: Ron Moorse (rmoorse@ci.afton.mn.us); "jwallerstedt@wsbena.com"
Cc: Tom Niedzwiecki and Martha Benninaton (niedzbenn@frontiernet.net)
Subject: Afton Downtown Village Project Cash Flow Update

Date: Thursday, October 22, 2015 1:05:43 PM

Attachments: Afton 081415 - Cash Flow Analysis - SI Updates.xIs

Ron and Jamie:

Attached is the latest cash flow worksheet | have. | copied the revenue spreadsheet and added some things,
which are outlined below. The purpose of this quick analysis is: 1) to determine if we have enough money to
pay for construction; 2) determine how much we will need to borrow long-term in 2017; and 3) see if we can
pay off the temporary bonds early to save on interest.

e Column C -1 allocated 2017 monthly expenditures, DNR revenue and Washington County revenue
based on the percentages in column C. The percentages were a guess.

e Column G -1 estimated the debt service payments on both PFA loans. The payments are in red. The
2017 levy revenue for those loans are in green.

e Column M - | zeroed out the revenues from the Street Fund because the plan is to not use those
resources for this project.

e Column O - added the temp bond proceeds, interest payments and levy revenue.

If the projects goes anything like this timeline, we borrowed about $1.5 million too much, but we will be able to
pay off the temp bonds early. (The first call date on the temp bonds is April 1, 2016.)

| am available to discuss any time.

Thanks,
Doug

Doug Green, CIPMA
Vice President

WWW.SPRINGSTED.COM ©® BIO ©® V-CARD

SPRINGSTED INCORPORATED

380 Jackson Street, Suite 300

Saint Paul, Minnesota 55101-2887

651-223-3086 Direct

651-269-7188 Cell

651-268-5086 Fax )

This communication is confidential and intended for the addressee only. If you are not the intended recipient, please notify the sender immediately
and then delete this communication from all data storage devices and destroy all hard copies. Dissemination, distribution, copying and/or other
use of the information contained in this communication is strictly prohibited.



City of Afton, Minnesota
Downtown Village Project

Long-Term Debt Payment Plan

Long-Term Obligations Repayment Sources
G.0. Bonds (DT DT Village Capital Annual Cumulative
Wastewater  Stormwater Village Assessments  Infrastructure  PFA Debtlevy  Valley Branch Total Surplus / Surplus /
Obligation PFA Loan PFA Loan Portion) Total (1) Imp Fund (2) (3) WD (4) New Levy Sources Deficit Deficit
Amount $ 2,700,000 540,000 1300000 § 4540000 $ 2,160,000 Include in Include in Include in Include in
Term (Years) 20 20 20 Sources? Sources? Sources? Sources?
Interest Rate 1.25% 1.25% 2.00% 4.50% Yes Yes Yes No
Closing Date 3/1/2016 5/1/2016 2/1/2017 2016
First Payment Year 2017 2017 2018 2017 2017 2016 2017 2017
Final Year 2036 2036 2027 2036 2028 2037 2024 2037
Annual Amt Annual Amt Annual Amt Annual Amt
[~ "sso00] [ 70000] [§ " s0000] [§  s0000]
PAYMENT YEAR
2015 = - - - - - - - - - $0 $0
2016 - - - - - = 70,000 - - 70,000 $70,000 $70,000
2017 153,415 30,683 - 184,098 166,052 95,000 70,000 50,000 = 381,052 $196,954 $266,954
2018 153,415 30,683 144,724 328,823 166,052 95,000 70,000 50,000 - 381,052 $52,230 $319,184
= 2019 153,415 30,683 144,724 328,823 166,052 95,000 70,000 50,000 - 381,052 $52,230 $371,414
2020 153,415 30,683 144,724 328,823 166,052 95,000 70,000 50,000 - 381,052 $52,230 $423,644
= 2021 153,415 30,683 144,724 328,823 166,052 95,000 70,000 50,000 == 381,052 $52,230 $475,874
2022 153,415 30,683 144,724 328,823 166,052 95,000 70,000 50,000 - 381,052 $52,230 $528,104
2023 153,415 30,683 144,724 328,823 166,052 95,000 70,000 50,000 = 381,052 $52,230 $560,334
2024 153,415 30,683 144,724 328,823 166,052 95,000 70,000 50,000 - 381,052 $52,230 $632,564
2025 153,415 30,683 144,724 328,823 166,052 95,000 70,000 - = 331,052 $2,230 $634,794
2026 153,415 30,683 144,724 328,823 166,052 95,000 70,000 - - 331,052 $2,230 $637,024
2027 153,415 30,683 144,724 328823 166,052 95,000 70,000 - = 331,052 $2,230 $639,254
2028 153,415 30,683 - 184,098 166,052 95,000 70,000 - - 331,052 $146,954 $786,208
2029 153,415 30,683 - 184,098 166,052 - 70,000 = - 236,052 $51,954 $838,162
2030 153,415 30,683 = 184,098 166,052 - 70,000 - - 236,052 $51,954 $890,117
2031 153,415 30,683 = 184,098 166,052 = 70,000 = - 236,052 451,954 $942,071
2032 153,415 30,683 - 184,098 166,052 - 70,000 - - 236,052 $51,954 $994,026
2033 153,415 30,683 = 184,098 166,052 - 70,000 - = 236,052 $51,954  $1,045,980
2034 153,415 30,683 - 184,098 166,052 - 70,000 - - 236,052 $51,954  $1,097,935
2035 153,415 30,683 = 184,098 166,052 = 70,000 - - 236,052 $51,954  $1,149,889
2036 153,415 30,683 5 184,098 166,052 - 70,000 - - 236,052 $51,954  $1,201,843
2037 s = = = = - 70,000 S - 70,000 $70,000  $1,271,843
Total _$3,068,301 $613,660 $1,447,245 5,129,206 $3,321,049 $1,140,000 $1,470,000 $400,000 S0 $6,331,049 $1,201,843
Notes:

1. Principal amount of assessments are assumed to be $2,160,000 based on previous planning documents. Assessments are structred with equal annual

payment of principal and interest over 20 years at the bond rate plus 1.0%.
2. The City is currently levying $95,000 annually to fund a portion of the construction cost for the project. It s assumed the 2015 and 2016 payments will be used for construction expenses.

3. The City added $70,000 to the levy beginning in 2016 to make debt service payments on the PFA loans. The amount is a placeholder until final costs are known.
4. The Valley Branch Watershed District has committed $500,000 to the project beginning in 2015 to be paid in semi-annual installments of $25,000 over
10years. Itis assumed the 2015 and 2016 payments will be used for construction expenses. Payments from 2017 - 2024 will be for debt service.

Springsted

12/3/2015



City of Afton Financing Scenarios
Future Street Improvement Projects

July 2015

Option 1
Term (Years) 20
Par Amount S 4,500,000
Interest Rate 3.5%
Annual Payment S 316,625
Estimated Financing Cost* S 67,500

$
$
S

Option2
20
5,000,000
3.5%
351,805

75,000

*Financing Cost reduces the amount available for construction.

TAX IMPACT

2014/2015 Net Tax Capacity S 5,432,871
Annual Levy Increase S 316,625
Tax Rate Increase 5.8%
Impact on $250,000 Residence S 137

Impact on $500,000 Residence S 291

$
s

$

5,432,871

351,805
6.5%

152

324

Option 3
20
1,705,488
3.5%
120,000

51,000

5,432,871

120,000
2.2%

52

110




Meeting Date Dec. 15, 2015

Council Action Memo

10C6

City of Afton )
3033 St. Croix Tri, P.O. Box 219
Afton, MN 55001

To: Mayor Bend and Members of the City Council

From: Kim Swanson Linner, Deputy Clerk

Date: December 15, 2015

Re: Afton City Office Replacement of Carpeting, Floor Tile & Toilets
Background

City staff are requesting that the flooring be replaced in the City Hall office areas, as they are original from when the
building was built. The carpeting in the office is very worn and actually torn under the work stations; the tile flooring in the

restrooms has worn through in places.

Staff had requested quotes from two vendors in 2013 for wall to wall carpeting, but put the replacement on hold until
additional decisions could be made. Staff recently decided that the replacement should be carpet tiles, not wall to wall
carpeting. During the previous process staff felt that the quote, knowledge and service from Froggy’s of Bayport was
preferable. Staff have chosen carpet tiles, tile flooring and vinyl base for the areas. The tile floor will also be used as a back
splash above the hallway sink to prevent water damage to the wall. The existing tile floor will not be removed, as it
likely contains asbestos. The contractor will seal the floor, required for asbestos tiles that have worn through, and
prepare the floor surface with a level emboss skim coat. The updated quotes from Froggy’s are attached:

Carpet tiles (includes vinyl base and extra tiles)

Floor tiles (includes floor seal and skim coat to level & vinyl base)
Total

$2,870.95
$4.582.12
$ 7,453.07

It was suggested that the City also replace the existing toilets with handicapped accessible compliant toilets at this
time, as the toilets will need to be pulled in order to install the floor tiles. Existing toilets are not ADA compliant for
a public facility and some parts are broken. Staff requested quotes from two plumbers that have worked with

Froggy’s. Quotes for the work are:

Stillwater Plumbing $1,500 (Includes flanges, if needed, and new shut off valves)

Courteau Plumbing $1,200 (Repairs to flanges, shut off valves @ $130/hr for t&m)

Council Actions Requested

Consider approving the removal and replacement of carpet tiles for the City Hall office and copier room and
sealing and leveling the existing floor tiles areas and install new tile flooring for the work room, hallway and
restrooms, including new vinyl base for all areas, and accepting the quote from Froggy’s of Bayport, in the

amount of $7,453.07.

Consider approving the removal and hauling away of existing toilets and replacing and installing new
handicapped accessible toilets in compliance with ADA requirements in both restrooms.
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publicworks

From: John Kumpula jr <stillwater.plumbing@hotmail.com>
Sent: Sunday, December 06, 2015 5:51 PM

To: publicworks

Subject: New toilets

Attachments: kohler k3551 ardher two peice comfort htjpg
Stillwater plumbing 12-07-15

5865 Neal Ave No
Stillwater MIN 55082

City of Afton/City hall
3033 St. Croix Tr So.
Afton MN 55001

Quote for replacing two public toilets.

1. Remove and discard two existing toilets.
2. Install two new Kohler K-3551 Archer two piece white elongated comfort height toilets with open front
seats.ets
3. Provide materials for toilet installation, install new floor flanges if needed.
4. Toilets, seats, new water shut off valves, materials furnished and installed for the sum of $1,500
One thousand five hundred dollars
5. Deduct $50.00 for non haul away of the old toilets
Thank you! Tom and John




Kim Swanson Linner

From:
Sent:
To:
Subject:

Kim,

steve courteau <courteauplumbing@msn.com>

Tuesday, December 08, 2015 8:51 AM

Kim Swanson Linner

Plumbing bid for replacement of 2-toilets(1-Women's,1-Men's)

The plumbing bid includes: Removal and disposal of the two existing toilets. Installation of 2-Kohler K3979-0
Wellworth/Highline handicapped (white) EB toilets,2-295CT-000 plastic (white) EB open front toilet seats,supplies for

setting toilets(wax rings,closet bolts,closet supplies,caulking).

Plumbing bid is $1,200.00.

If necessary any repairs to closet flanges (under toilet bowl) and the toilet shut off valves,would be charged
time/materials rate at $130.00/hr.

Thanks Steve

Sent on the Sprint® Now Network from my BlackBerry®




10C 7

City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date Dec.15, 2015 Afton, MN 55001
Council Action Meno

To:
From:
Date:
Re:

Honorable Mayor Bend and Members of the City Council
Ron Moorse, City Administrator

December 9, 2015

Schedule Work Sessions

Looking ahead into the winter months, there are a number of topics that need to be addressed or finalized
by the Council. In addition, there may be additional work items related to the downtown improvement
projects. To enable the Council to address these items, staff would like to schedule three work sessions
over the next three months at the time when the full Council tends to be available. The suggested dates
are the Monday before each Council meeting in January, February and March, which is January 18,
February 15 and March 14.

A list of work session topics is as follows:

Resolve the remaining issues related to the ordinance amendment regarding accessory buildings
Address the recent topic of food trucks operating in the downtown area

Goal setting for 2016

Joint work session with the Planning Commission

- 2016 goals

-Comprehensive Plan update process

Review Bids for the wastewater treatment system

Review Bids for the downtown improvement projects

Determine a final assessment roll for the downtown improvement projects and schedule an
assessment hearing

Initiate an RFP process for a contracted operator for the wastewater treatment system

COUNCIL ACTION REQUESTED

Motion regarding the scheduling of work sessions in the coming months




Meeting Date Dec.15, 2015
Council Action Meno

10C8

City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: December 10, 2015

Re: 2012 Park Plan

Mayor Bend is reviewing the Park Plan and related materials and will provide his comments to the

Council at the Council meeting.

COUNCIL ACTION REQUESTED

Motion regarding the adoption of the 2012 Park Plan




Frederic W, Knaak®*
Wayne B, Holstad**

*Also Licensed in
Wisconsin & Colorade

*Qualified Neutral under Rule 114

¥ Also Licensed in Jown &
Federal Court of Claims

HOLSTAD

“Local in character, national in renutation, international in reach”

s

JOF

Of Counsel

Donald W. Kohler
Thomas M. Dailey, P.A.
Matthew E, Ludt
Joseph B. Marshall

3

Paralegals

Michelle E. Hagland
mhagland@kiaw.us
Jacqueline M. Stai
legalassistant@klaw.us

MEMORANDUM: MONTHLY AFTON PROSECUTION REPORT

TO: MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: FRITZ KNAAK, AFTON CITY ATTORNEY

DATE:

December 1, 2015

This past month, our office has represented the City in a total of 5 prosecutions that were followed through
to conviction or alternative disposition. They break down as follows:

Arraignments & Rule 8 Hearings:

Pretrials:

Omnibus Hearings:
Court Trials:

Jury Trials:

Revocation/Plea/Sentencing:

1
2
0
0
0
2

Low numbers due to Judge’s conference

The report from the court Hearing Officer regarding Afton tickets for the month of November is

summarized as follows:

Afton
Customers
Citations
Charges
Disposed
CFD/DUP
Contest/NG
DNQ,
Extension

No Guidelines
Parking

Petty Misdemeanor
Misdemeanor

OO F N W wWw

<

O w o o

% Resolved
100.00%

Telephone: (651) 490-9078 | Facsimile: (651) 490-1580
4501 Allendale Drive | St. Paul, MN 55127
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