City of Afton

COUNCIL WORK SESSION AGENDA
AFTON CITY COUNCIL CHAMBERS
3033 St. Croix Trail South
Tuesday, March 10, 2015
At 1:00 p.m.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA — March 10, 2015 Council Work Session

4. CITY COUNCIL BUSINESS

a. Downtown Improvement Projects
1) CR 21 Design
2) Local Street Design
3) March 17 Council Meeting Action Items
4) Linear Project Schedule
5) Bridge Railings Design
6) No Parking Resolution
7) Buildability of Substandard Lots in the VHS

5. ADJOURN

A quorum of the City Council or Other Commissions may be present to receive information at, but not
limited to, any of the following meetings: Planning Commission; the Public Works Committee; Parks
Committee; Design Review and Heritage Preservation Commission; Lower St. Croix Cable
Commission; LSCWMO; MSCWMO; I-94 Corridor Coalition and the 5-City Mayor’s Alliance.
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City of Afton
3033 St. Croix Tri, P.O. Box 219

Meeting Date March 10, 2015 | aton, mn 55001

Council Menmo

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: March 5, 2015

Re: CR 21 Design

On March 4, Mayor Bend, Council member Nelson, Diane Hankee and I met with Wayne Sandberg
and Commissioner Gary Kriesel of Washington County to discuss desired changes to several design
elements of the CR 21 Project. These included the width of the shoulders at the southern end of the
project, the turn lanes at Afton Boulevard and CR 21, an east/west pedestrian crosswalk at Afton
Boulevard and CR 21, and the width of the parking spaces on CR 21.

The County is very firm about not making design changes. Their perspective is that they have
been flexible on a number of issues, and they believe the current design is the right balance
between narrowing the road and providing a safe road that accommodates all uses --motorized
vehicles, bicycles and pedestrians. The one item the County was open to considering was
providing an east/west crosswalk at Afton Boulevard and CR 21. More detail regarding the
meeting will be provided at the work session.

In addition to the County’s position regarding design changes, making changes to the final design at
this time will impact timing and costs. The costs of making changes to the final design will need to
be weighed against the benefits of the changes.
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City of Afton
3033 St. Croix Tri, P.O. Box 219

Meeting Date March 10, 2015 | ason, mn 55001

Council Meno

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: March 5, 2015

Re: Local Street Design

The design elements of the local streets need to be finalized to enable final plans to be completed.

Diane Hankee, City Engineer will walk through the key elements of the local street designs at the

work session. The Council briefly discussed design elements related to 33™ Street and Pike Street
its February 18 work session, but did not have time to address them in depth.

33" Street
The overall goal of the 33" Street design is to create an attractive, pedestrian-friendly gateway to the St.
Croix River, which will be enhanced by an opening in the levee and a plaza that will provide a gathering
place for community events. The design concept for the street is to make it a one-way street toward the
River, and to open up the view to the River by eliminating parking on the north side of the street and
providing angled parking and a sidewalk on the south side of the street.  While this design concept has
many benefits, it also has a number of challenges including the following:
e The loss of parking along the north side of the street that has primarily served the Afton House
e The need to enable traffic coming into the area on 33" Street to exit through the Afton House’s
rear parking area
o Ensure adequate traffic movement from 33rd Street to 32" Street, particularly during busy
weekends when boat trailers are lined up on 32™ Street waiting to launch at the Marina.

Pike Street

The Pike Street right-of-way is currently used as a one-way street on its northern portion and as a bike
trail on its southern portion. Pike Street will be reconstructed as a two-way street for use during the
construction of the downtown improvements. This is necessary to provide access to the commercial
businesses during the reconstruction of CR 21. Once the construction is complete, there are several
options for Pike Street. It could be returned to its current design and use, it could be a one-way street
with a bike trail, or it could be retained as a two-way street. The residents along Pike Street are opposed
to the Street having a more intense use than its current use.
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32ND STREET
SEE SHEET 63 FOR
CONSTRUCTION PLAN

AFTON BOULEVARD
SEE SHEET 64 FOR
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SEE SHEET 65 FOR
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NOTES:
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2 SEE INTERSECTION DETAILS FOR
ADDITIONAL INFORMATION AT
ROADWAY INTERSECTIONS.

3) SEE MISCELLANEOUS REMOVAL
PLAN FOR LIMITS OF EXISTING
PAVEMENT TO REMAIN.

4) SEE SICNING AND STRIPING PLAN
FOR LANE WIDTHS.
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Washmgton

County

Landscape Aesthetics

— ,

Pedestrian Crosswalk Options

Base Option:

e Standard Concrete Sidewalk
e Painted crosswalk

e Turf Restoration

Business Corridor District

H

Option I: Option II:

Color Stamped Concrete
Bumpout

Color Stamped Concrete
Crosswalk

P |
Color Stamped Concrete
with Landscaping

e Landscaped Bumpouts:
($8.00 - 10.00 / Square Foot)

Cost Estimate: $6,000.00 -
7,600.00 / bumpout

e Color Concrete Crgsgwglkg !
($12 - 15/ Square Foot)

Cost Estimate: $2,300.00 -
3,000.00/ crosswalk

o Estim: Project Ct
$50,000.00 - 63,000.00

e Color Concrete Bumpouts
($12 -15/ Square Foot)

Cost Estimate: $8,000.00 -
10,000.00 / bumpout
e Painted Crosswalks
e Estimated Project Cost:
$56,000.00 - 60,000.00

St.

Roadway Improvements in Downtown Afton

& Associates, Inc.




Washmgton
County

Landscape Aesthetics
e e ——

Lighting
; e . s b i 4 - Base Option:

e Intersection Cobra’s at

= County/ County Intersections
e Maintain existing overhead

" lighting

Standard Intersection Cobras  Omamental Pedestrian Fixture ~ Omamental Intersection Fixture
Option

Option

Option I:
e Business District: e North & South District:
14" HT. Ornamental fixtures Ornamental Intersection Lights
$3-5,000.00 EA @ 7 Fixtures

L staggered @ 50’ on center
’ $6-9,000.00 EA @ 27 Fixtures o Estimated Project Cost:
= ° Estimated Project Cost: $21,000.00 - 35,000.00 '
»@) $162,000.00 - 243,000.00 ,
Ornamental Pedestrian Fixture
Approximately 50'0.C.

mansm] '

Option II:
istrict: 14 'HT. e North & South District:

e Business District: 14 * HT.
Ornamental fixtures staggered ~ Salvage existing overhead

R @ 75’ on center. lighting.
g $6-9,000.00 EA@20
Al Fixtures
e Estimated Project Cost:
$120,000.00 - 180,000.00 2
Omamental Pedestrian Fixture
Approximately 50'0.C.

A
WSB

& Associates, Inc.

Stfi, Cr OIX( Tr a:[é oadway Improvements in Downtown Afton




Landscaping

Landscape Aesthetics
e ———

North Traffic Calming Measures:
e Base Option:

e Standard Concrete

e Turf Restoration

e Option 1:
e Tree Groupings Prior to Median:
($400 - 500/ Tree)
e Landscaped Median:
($8.00 - 10.00 / Square Foot)

e Estimated Project Cost:
$20,000.00 - 25,000.00

Washmgton

County

Base Option:
e Turf restoration only

( Existing trees shown for reference)

Option I:
e Proposed trees of mixed sizes planted
among existing trees as feasible.
e Proposed Trees: 3040’ O.C.
($400 - 500/ Tree)
e Estimated Project Cost:
$60,000.00 -75,000.00 (150 Trees)

Option II:
e Proposed trees of mixed sizes planted
among existing trees as feasible.
e Proposed Trees: 40-50" O.C.
($400 - 500/ Tree)
e Estimated Project Cost:
$45,000.00 - 58,000.00 (115 Trees)

St:, Crroix

_jﬂ,'g_iﬂ ! Roadway Improvements in Downtown Afton

A
wSB

& Associates, Inc.




Landscape Aesthetics =5

ashington
== County

—
Kelle’s Creek

Base Option:
e Decorative Concrete knee wall
e Standard Tubular Metal Railing

Option 1:
e Decorative Concrete knee wall

e Ornamental Railing (75.00 - 150.00/ Lineal Foot)
e Estimate Project Cost: $9,000.00 - 18,000.00

Y -7 A
St Q@f}g{ Tﬁﬁ_’ﬂ, Roadway Improvements in Downtown Afton wsB

& Associates, Inc.




Landscape Aesthetics

Business District - Streetscape Paving

Washington

PN’

== (County

Base Option:
e Turf Restoration
e Standard Concrete

Option I:
e Mixture of color concrete and turf
median areas.
($8.00 - 15.00 / Square Foot)
e Estimated Project Cost:
$19,000.00 - 37,000.00

%@QXB@E Roadway Improvements in Downtown Afton wWSB

& Associates, Inc.
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City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date March 10, 2015 | aston, mn 55001

Council Meno

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: March 5, 2015

Re: Action Items for the March 17 Council Meeting

The following is an outline of action items for the March 17 Council meeting Agenda

March 17 Agenda
e Approve Plans and Specs and Authorize Ad for Bid
-Park Parking at Town Square Park not included in 2015-gravel
(25/75 grant)
-Parking
-Pike, 34" 33" (Afton House CUP)
“Bridge Railing — Galvanized steel- upgrade $5k
e Stop Log Railing — does City want it on the concrete structure - $5k
Galvanized
e Levee Opening Plaza Concepts — will not be included in 2015 plan, but
can be separate plan or included in the 2016 plan if directed by Council
to include.
Street Width Resolution —35% street 17°
e No parking Resolution
Authorize eminent domain for easements
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City of Afton
3033 St. Croix Tri, P.O. Box 219

Meeting Date March 10, 2015 | ason, mn 55001
Council Meno

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: March 5, 2015

Re: Linear Project Schedule

The Council had requested that the City Engineer provide a linear project schedule for the
downtown improvement projects. Diane Hankee, will provide a project schedule at the work

session.
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City of Afton
3033 $t. Croix Trl, P.O. Box 219

Meeting Date March 10, 2015 | ason, mn 55001

Council Meno

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: March 5, 2015

Re: Bridge Railings Design and No Parking Resolution

Diane Hankee, City Engineer, will provide information regarding the bridge railing design and
the no parking resolution at the work session.
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Gity of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date March 10, 2015 | aston, mn 55001

Council Menwo

To: Honorable Mayor Bend and Members of the City Council
From: Ron Moorse, City Administrator

Date: March 3, 2015

Re: Buildability of Substandard Lots in the VHS

Background

Section 12-637. Minimum District Dimensional Requirements, requires a minimum lot size of 1 acre in
the VHS districts. While Section 12-581. Substandard lots requires an existing parcel in the rural area to
meet or exceed 60% of the minimum requirements for a new lot in order to be considered buildable,
substandard lots in the VHS districts are required to have a minimum of 22,500 sq. ft., or one-half acre.
This is 50% of the one-acre minimum lot size vs. 60% of the minimum lot area required in the rural area.
Molly Shodeen, of the DNR, has indicated that, because the 22,500 sq. ft. minimum requirement for
buildability is already less than 60% of the one-acre minimum lot size, the ordinance should not be
amended to reduce the 22,500 sq. ft. minimum size required for buildability. Rather, the variance process
should be used to address the buildability of smaller existing lots based on findings related to practical
difficulty and impacts to the St. Croix River.

Substandard parcels in the VHS. There are 27 developed parcels in the draft assessment roll that have
less than 22,500 square feet. Several owners of undeveloped lots with less than 22,500 square feet would
like the City to make a determination regarding the buildability of their lots in conjunction with the City’s
determinations regarding which properties will be provided with sewer service. Only buildable lots will
be provided with sewer service. The lot sizes of the parcels currently being requested for consideration of
buildability are as follows:

-19,384 sq. ft

-19,166 sq. ft.

-16,335 sq. ft.

-15,000 sq. ft.

Minimum Parcel Size Factors. The minimum parcel size requirement of 22,500 square feet is based on a
number of factors. These include providing sufficient area for a private septic system and a sufficient
setback from the septic system to a private well, providing sufficient area to meet structure setback
requirements, managing the density of lots and structures, and providing sufficient area for a usable yard
on residential properties and for off-street parking on commercial properties. Because the VHS will now
be served by a sewer system, the area for a septic system is no longer a limiting factor. However, the
other factors are still relevant.

Variance Expiration. The zoning code provides that a variance expires after one year if the proposal for
which the variance was granted has not moved forward. While the determination regarding buildability
is needed at this time to enable decisions regarding the extension of sewer service to those lots considered




to be buildable, there are no current plans to build on the lots. To address this timing issue, an option is to
provide an extended expiration timeline in the case of a variance approval.

Option for Consideration
Options for the Council to consider include the following
e Retain the existing ordinance and strictly apply it
e Change the existing ordinance regarding the minimum requirements for buildability in the VHS
to enable smaller lots to be buildable
e Retain the existing ordinance and apply it with flexibility, within a set of established parameters,
through the variance process

Planning Commission Recommendation
The City Council referred this issue to the Planning Commission for review and recommendation, the
key question being whether the City should strictly enforce the ordinance regarding the minimum
requirements for buildability in the VHS, or provide flexibility regarding the buildability of parcels that
do not meet the minimum size requirement. The Planning Commission discussed this issue at its March
2, 2015 meeting, and recommended that the current language regarding the minimum lot size required for
buildability in the VHS remain unchanged, and that the ordinance be applied with flexibility through the
variance process within the following parameters:
e The principal structure, including a garage for a residential parcel, must be able to meet all
required setbacks, including creek and bluff setbacks.
e A commercial property must have sufficient area for off-street parking.
e If two contiguous substandard parcels could be combined and not meet the 22,500 size
requirement, they are not separately buildable.
e There must be sufficient capacity in the wastewater collection and treatment system to
accommodate the sewer flows from the additional buildable lot.
e Consider approving variances with an extended expiration period beyond one year

Sewer Capacity

The planned wastewater collection and treatment system was sized specifically to limit the amount of
new development that could occur in the Old Village area. The capacity of the system was based on
estimated flows from existing development and projected flows from undeveloped or underdeveloped
properties, based on the 22,500 sq. ft. minimum lot size required for buildability. The current status of
system capacity is that 8 units have been reserved for undeveloped lots that meet the minimum size
requirement. (Please see the attached map with reserve units marked with an “R”). Because the
properties for which these reserve units have been designated are not currently planned to be assessed for
these units, and have not requested to be assessed for these units, they could be assigned to properties that
request to be assessed for the units and sign a waiver of assessment appeal. There is no additional
capacity beyond the reserve units available at this time. In the future, particularly when the commercial
properties are connected to the system and the City has experience with the level of flows from these
properties, it could be determined that there is available capacity in the system to accommodate
additional units.

Council Discussion and Direction

@ Page 2




The Planning Commission has made a recommendation to the Council regarding the buildability of
substandard lots in the VHS. The Council may want to discuss the options considered by the Planning
Commission and the Commission’s recommendation and provide direction to staff regarding the
preparation of an action item to be placed on the March 17 Council meeting agenda.

@ Page 3
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March 4 Meeting with Washington County Regarding the CR 21 Design

Timing of Bidding

Delay bidding at least until we can review the comments received by the MPCA regarding the
EAW and the Facility Plan permit. Comments are due by April 1.

Timing of all Permits.
Create a schedule with the timing of all permit applications and all permit approvals. Permit
approvals could place additional constraints on the project design

Natural Preservation Route Designation and Additional Funding

The Natural Preservation route designation would not affect the amount of funding for aesthetic
elements. While the Natural Preservation Route allows State Aid Funding for aesthetic elements
to be 5% of the project cost, this is separate and distinct from the County’s cost share policy,
which provides for matching funds up to 3% of the project costs.

Wane Sandberg, of Washington County, suggested that, if the purpose of the designation is to
bring attention to the natural/historic character of the roadway through Afton, it is preferable to
obtain the “Scenic Byway” designation.

Roadway width

The current design reflects using design element widths that balance the need to move traffic, including
bicycle traffic, through the downtown safely, with the desire to calm traffic with a narrower roadway.
Wayne Sandberg indicated the County believes the current design, which was approved by the City last
Fall, reflects the correct balance and should not be changed. While the design standards for the road
would allow 4-foot shoulders at the south end of the project, the six foot shoulders provide a safer route
for bicycle riders. Two feet of the 6-foot shoulder is the concrete gutter. Bicyclists generally are not
comfortable riding near the joint between the gutter and the paved shoulder, which leaves a useable 4-
foot shoulder with a 6-foot shoulder design, but only a 2-foot shoulder with a 4-foot shoulder design.
Wayne Sandberg indicated the County would be open to considering reducing the width of the concrete
gutter to reduce the width of the shoulder.

Fast/west Crosswalk at Afton Boulevard and CR 21

Wayne Sandberg indicated the County was open to considering an east/west crosswalk at Afton
Boulevard and CR 21.




D {Task Name Start Finish F1 [January 1 |February1 | March 1 | April 1 [May 1 [June 1 Luly 1 | August 1 | September 1 | Octolf
‘x (12/21] 1/a {1718 | 2/1 [2/15 | 3/1 [3/15 [3/29 [ 4/12 [4/26 | 5/10 [ 5724 | 6/7 [ 6/21 | 7/5 [ 7/19 | 8/2 | 8/16] 8/30 | 9/13 | o/27 ||
1 g
2 Easements Thu1/1/15 Wed 6/17/15 \Z
3 Negotiate Property Acquisitions Thu1/1/15 Mon 3/30/15 e ————————————
4 Council Authorizes Eminent Domain Process Tue 3/17/15 Tue 3/17/15 | ¢ 3/17
S Eminent Domain Process for Non-Negotiable Properties (if applicable)  Tue 3/17/15 Wed 6/17/15 i U S ——— |
6 MPCA Permitting Mon 3/2/15 Fri5/29/15 g o
7 SDS Permit and Public Comment Period Mon 3/2/15 Wed 4/1/15 l—
8 Reponse to Comments for the MPCA SDS Permit Wed 4/1/15 Wed 4/15/15 \ —
9 MPCA Issues SDS Permit Thu 4/30/15 Thu 4/30/15 | ¢ 4/30
10 Possible Extended Permit Process Thu 4/30/15 Fri 5/29/15 —_—
11 Council Awards Treatment System Construction Contract Thu 4/30/15 Thu 4/30/15 ¢ 4/30
12 Project Financing Fri3/6/15 Tue 6/2/15 P 7
13 Temporary Financing for Interim Period (prior to a long-term bond issue) Wed 4/1/15 Wed 4/1/15 ¢ 4/1
14 Complete Detailed Financing Plan (prior to special assessment hearing)  Fri 3/6/15 Tue 4/21/15 e —
15 Finalize Sewer Assessment Poilicy Fri 3/6/15 Tue 4/21/15 | S ———
16 Council Adopts Sewer Assessment Policy Tue 4/21/15 Tue 4/21/15 | ¢ 4/21
17 Finalize Sanitary Sewer Connection Policy Fri 3/6/15 Tue 4/21/15 TTTT——
18 Council Adopts Sanitary Sewer Connection Policy Tue 4/21/15 Tue 4/21/15 “ ¢ 4/21
19 Prepare Project Assessments Thu 5/21/15  Fri 5/29/15 ‘ wJ
20 Hold Assessment Hearing ) Tue 6/2/15  Tue 6/2/15 ¢ 6/2
21 2015 Downtown Improvement Project Bidding/Award Tue 3/17/15 Tue 6/16/15 I @ v
22 Council Accepts Plans and Specifications Tue 3/17/15 Tue 3/17/15 | o317
23 Council Authorizes Advertisement for Bids Tue 4/21/15 Tue 4/21/15 ! ¢ 4/21
24 Advertise for Bids Thu 4/30/15 Thu5/21/15 ‘ Exm——]
25 Bid Opening Thu 5/21/15 Thu 5/21/15 | ¢ 5/21
26 Council Awards 2015 DIP Contract Tue 6/16/15 Tue 6/16/15 ¢ 6/16
27 Operator Selection Mon 6/8/15 Tue 7/21/15 \P———
28 Prepare Wastewater Operator RFP Mon 6/8/15 Tue 7/21/15 [ | s i e b i
29 Council Authorizes RFP Submittal Tue 7/21/15 Tue 7/21/15 ‘r ¢ 7/21
30 v !
31 | 2015 Construction Documents Fri2/20/15 Mon 4/27/15 v " v
32 Finalize Bidding Documents Fri2/20/15 Mon 4/27/15 [ - |
33 Utility Coordination (Incl. High Speed Internet Inquiry) Fri 3/6/15 Tue 3/31/15 | osma i
34 Council Authorizes No Parking Resolution Tue 3/17/15 Tue 3/17/15 ¢ 3/17
35 Council Authorizes Street Width Resolution Tue 3/17/15 Tue 3/17/15 ¢ 3/17
36 Council Approves DIPS DC Design Recommendations - Railings, Parking, Tue 3/17/15 Tue 3/17/15 ¢ 3/17
Roadway Layouts, Street Widths j
37 2015 Downtown Improvement Project Permits Fri3/13/15 Thu12/31/15 @
38 USACE Approval Fri3/13/15 Wed 5/13/15 C 3J
39 DNR Approval Fri3/13/15 Mon 4/13/15 | cermemenmmms |
40 Valley Branch Watershed District Approval Fri3/13/15 Mon 4/13/15 i | sosssatssasaesr =
41 MPCA NPDES Approval Fri3/13/15  Fri3/13/15 [
42 Washington County Traffic Control Approval Fri3/13/15  Fri4/3/15 | D
43 Washington County Right-of-Way Approval Fri3/13/15  Fri4/3/15 ]
44 FEMA Accreditation Fri3/13/15 Thu 12/31/15 e
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ID Task Name 1Start 1Finish ri_{Janu February1 |March 1 | April 1 [May 1 [June 1 Huly 1 | August 1 | September 1| Octol
12/21] 1/4 I 118 | 2/1 | 2/15| 3/1 [3/15 [3/20 | 4/12 [ 4/26 \ 5/10 [ 5/24 | 6/7 [ 6/211 7/5 [ 7/19 | 8/2 | 8/16 | 8/30 | 9/13 | 9/27
45 2016 Construction Documents Tue 2/17/15 Fri 7/31/15 @ >
46 Streetscaping Development Tue 2/17/15 Fri 5/1/15 _
47 Council Approves Streetscaping Recommendations from County DRC Thu 5/21/15 Thu5/21/15 ¢ 5/21
48 Finalize Bidding Documents Thu5/21/15 Fri 7/31/15 1 | eSS —————— |
49 ; v
50 Sanitary Sewer Treatment Project Mon 6/8/15 Thu 12/31/15 ‘ @
51 Begin Construction Mon 6/8/15 Mon 6/8/15 [ ¢ 6/8
52 Substantial Completion Thu 12/31/15 Thu 12/31/15 ‘
53 | 2015 wn Impr Project Mon 7/6/15 Tue 5/31/16 i P
54 Begin Construction Mon 7/6/15 Mon 7/6/15 ‘ ¢ 7/6
55 Substantial Completion Tue 5/31/16 Tue 5/31/16 {
56 | 2016 Downtown Improvement Project Mon 5/2/16 Fri 12/30/16 ‘
57 Begin Construction Mon 5/2/16 Mon 5/2/16 }
58 Substantial Completion Fri 12/30/16 Fri 12/30/16 |
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33 Street Design - Interrelated issues

While the 33 Street design preferred by the Afton House would retain nearly all of the parking along 33" Street and
eliminate a sidewalk for pedestrian access to the river, the goal of the 33" Street design is to open up the view to the
river and provide a pedestrian gateway to the river. The open view could be provided by removing parking on the north
side of 33" Street. This may require the Afton House to provide more parking at the rear of their property.

The 33" Street design includes the ability of the Afton House to use eleven feet of the public street right-of-way width to
expand their patio.

The change of 33 street to a one-way street going east creates the need for an easement over the Afton House rear
parking lot to enable the traffic on 33" street to get access to a public street

The Afton House wants to add parking in the rear, and may be required to have more parking if they add more seats in
the patio area and in other areas.

Impervious coverage related to the parcel across 33" street. This parcel needs to be combined with the remainder of
the property in order to be used in impervious calculations.

Impervious coverage increase — requires a variance process under the current code language.

There are several issues with cost implications that may best be dealt with through a comprehensive resolution. They

include:

Easements for levee and sewer
e Easement for public traffic access from 33" Street across rear parking area to 32™ Street
o Responsibilities and duties, i.e. snow removal, maintenance and repairs.
e The value/cost of the Afton House’s use of 11+ feet of public right-of-way for patio expansion. This
would involve the Afton House obtaining a permit for the use of the right-of-way.
o The value/cost of creating green space adjacent to the expanded Afton House patio
e The value/cost of street lights on 33" street
e The value/cost of the “plaza” gathering place adjacent to the levee
e The proposed assessments to be levied on the Afton House property




From: David Snyder [mailto:David@johnsonturner.com]
Sent: Monday, March 09, 2015 12:54 PM

To: Ron Moorse

Cc: 'George Amoth'

Subject: Afton Lots

Ron:

| have a meeting in Northern Minnesota and am going to try to be back in time for your council meeting
at 1 but may be late.

| wanted to raise a couple of points with you, in the event | get delayed, so that the council could
consider them as part of the work session. | understand it is a work session and no decisions will be
made. At the risk of being terse, | will enumerate our observations, just for ease of reading. Much of
it, you may already know.

1.

Thanks!

Dave

These lots were platted in their current size many years ago because it was permissible to do so
and for the purpose of accommodating residential or commerecial structures. Though later
zoning changes (made when there was no sewer available) required larger lots, the historic lots
are grandfathered and lawfully created. Observe, that the lot owners have paid literally
hundreds of thousand of dollars in property taxes-to the City and County- over the years as
these lots were taxed at full value. Historically, they were not taxed as “unbuildable”
lots. There is a substantial investment back expectation here.

The introduction of sewer eliminates the need for septic systems and therefore merits
consideration for utilizing the historic patchwork of lots in Afton to create more creative and
flexible lot sizes, especially for lots existing of record long before the adoption of ordinances and
those of record on the day the sewer project is approved, like these. It is naturally the case that
sewered development does involve smaller lot size, and the good news is that the City can both
identify smaller lot sizes and protect taxpayers investments in lots created long ago as well as
bolster financial support for the project. The owners do support the sewer project and will
contribute to its costs by way of an assessment waiver agreement so the City can see that its
costs will be reimbursed.

We believe we can make meaningful use of the 4 lots without insisting that each lot have a
sewer stub. But, obviously, we request that the council ask its staff to work with us on
designating the precise location of three sewer stubs to serve the 4 parcels (Amoth, Snyder,
Paddock, Amoth) and to coordinate driveway points. With this direction, we can coordinate
convevyance of easements to the city to simplify the process and will arrange for payment of the
assessed costs.

David K. Snyder  david@johnsonturner.com  P:651-464-7292 F. 651-464-7348
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